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1: Jointly Developed Expectations and Objectives 
 
(Describe/List the District expectations and objectives for parent and family engagement. 



Describe/List how parents will be involved in the development of the district parent and family 
engagement policy. Describe/List how parents will be involved in the development and review of 
the School Improvement/Title I Schoolwide/Title I Targeted Assistance Plan and, if applicable, 
the Comprehensive Support and Improvement and the Targeted Support and Improvement plans. 
Describe/List how the District will submit to the State comments from parents who deem the LEA 
Plan unsatisfactory.) 
 
Does the District Parent and Family Engagement Plan describe how the district will 
accomplish each of the required components? 

The Marvell Elaine School District Family and Community Engagement Committee realizes that 
Family engagement is a shared responsibility in which schools and other community agencies 
and organizations are committed to reaching out to engage families in meaningful ways and in 
which families are committed to actively supporting their children's learning and development. 

Parent engagement happens when teachers involve parents in school meetings or events, and 
parents volunteer their support at home and at school. 

In this way, they make a commitment. Parents commit to prioritizing their child's educational 
goals, and teachers commit to listening and providing a space for collaboration with parents. This 
will allow for more meaningful communication between parents and teachers. 

Both, the elementary and high school faculty and staff, will encourage parent input and support 
by reaching out to them on a regular basis. For example, results from a parent survey indicated 
that parents would like to see more technology in the classrooms. The district responded to the 
parents' request by purchasing additional chrome books and/or ipads for students.   

Some students didn't have internet access, therefore, the district provided wifi devises to ensure 
that all students are able to use their devises at home. 

It's important for teachers to know a child's strengths as well as his/her weaknesses. Parents can 
provide this information to teachers. Therefore, ongoing communication between parent and 
school is vital to the success of a child. Knowing this information is also important to improving 
the schools' areas of growth as well.  

Keeping an open line of communication with parents will provide teachers with knowledge of 
other resources they may need to pursue in order to meet the needs of the child to improve 
student achievement. 

Schools will share student data with parents on a regular basis in ways which are accessible to 
parent and families. Data will be shared digitally through eSchool and twice per quarter through 
progress reports and report cards.  

Other means of sharing data with parents will be utilized to ensure two-way communication such 
as the following: emails, phone calls, social media, zoom, google hangout and scheduled formal 
meetings. Onsite meetings will continue to be limited due to the delta variant of COVID and the 
increased number of cases in our area.   

Adequate Representation. We strive to ensure adequate representation of families on the FACE 
Committee by communicating with people in the community and listening at what they have to 
say about our schools.  



The district involves parents/families and the community in the development, improvement and 
long range planning of the Title I Program, which is also part of the School Improvement Plan by 
keeping parents and families informed about parent and family engagement programs, meetings, 
district reports to patrons, conferences and other school functions. By making parents and 
community aware of these events will allow them more opportunities to participate.  

During our school meetings/events, parents are allowed to share their concerns. In selecting 
parents for the FACE Committee, we try to make sure we're choosing a diverse group who is 
concerned about making a difference in our community, schools, and students.  

Demographic data as well as academic data will be utilized in selecting parents to serve on the 
committee. It is our endeavor to ensure that all families and students are represented, including 
students with disabilities, English language learners, etc.  

Parents and families are engaged in the decision making process regarding how funds are 
reserved for family and community engagement.  

Parents are notified how to access the plan via Facebook live, the district website, emails, and 
phone blasts.  

A parent-friendly summary of the district FACE plan will be filed with DESE in Indistar and 
posted on the district website and in the student handbook by August 1. Parents and families are 
required to sign the summary as documentation to acknowledge receipt of the summary. 
Amendments are made as needed.  

Comments of parents who may disapprove with the plan will be submitted to the state.  

2: Building Staff Capacity through Training and Technical Assistance 
 
(Describe/List how the district will provide support and technical assistance to all its Title I schools in 
planning and implementing effective parent and family engagement practices, inclusive of school parent 
and family engagement policies/plans, school-parent compacts, and all Title I parent and family 
engagement requirements. Describe/List activities such as workshops, conferences, trainings, webinars, 
and online resources that will be used with school staff to build their capacity to work with parents as 
equal partners.  Include information about how the district and/or schools will provide information 
related to school and parent programs, meetings, and other activities to parents in a format, to the 
extent practicable, and in a language that parents can understand.) 
 
Does the District Parent and Family Engagement Plan describe how the district will accomplish each of 
the required components? 

Support and Technical Assistance. The MESD, will provide support and technical assistance to 
schools to plan and implement effective parent and family engagement practices, including 
FACE Plans, policies, school compacts, and all Title I requirements.  

Staff Training. Marvell-Elaine School District administrators will receive at least 3 hours of 
professional development designed to enhance their understanding of effective parent and family 
engagement strategies and the importance of administrative leadership in setting expectations 
and creating an atmosphere conducive to increasing parental involvement.  



The building FACE facilitators will have ample opportunities to attend FACE workshops at our 
local cooperative (Great Rivers), participate in virtual workshops, and attend other regional and 
state workshops to gain strategies in reaching out to and communicating with families as equal 
partners.  

Facilitators will conduct trainings with faculty and staff, identifying strategies as to how to 
communicate effectively with parents to connect our literacy goal to individual student 
achievement. All staff will be engaged in discussions to build ties with parents and community as 
we unite cooperatively in various activities throughout the district. 

Required Minimum Professional Development. STATE REQUIREMENT (Staff 
Development) The State Board of Education's Standard for Accreditation of Arkansas Public 
Schools and School Districts shall require no fewer than two (2) hours of professional 
development for certified teachers (every fourth year) designed to enhance the understanding of 
effective parent and family engagement strategies. Teachers in the Marvell-Elaine School 
District will participate accordingly.  A professional development record will be kept in the 
district office. 

Due to the importance of engaging in effective strategies for parent and family engagement, 
professional development will not be limited to certified teacher, but to other staff as well, such 
as reach associates, para-professionals, custodians, bus drivers, cafeteria worker, etc.  

District administrators will receive at least 3 hours of professional development designed to 
enhance their understanding of effective parent and family engagement strategies and the 
importance of administrative leadership in setting expectations and creating an atmosphere 
conducive to increasing parental involvement. A professional development record will be kept in 
the district office. 

Additional professional development to ensure effective two-way communication between 
parents and school will be conducted as needed. 

Professional development records are kept on file in the district office to ensure all requirements 
are being met. 

In the past, volunteers were always welcome on our campus; however, visitors will continue to 
be limited due to COVID cases being on the rise. Training and other family engagement 
opportunities will be available online and through parenting newsletters. Training will be 
provided for volunteers at least annually. 

Parent-Friendly Summary. A parent-friendly summary of the Family and Community 
Engagement Plan will be available in the District-Wide Student Handbook and Google Docs in a 
language parents can understand. Parents will sign the summary, acknowledging they have 
received it.   

Parents will also have an opportunity to receive a copy of the summary during registration and 
Open House. A parent signature will be required. This form will also be made available in the 
main office on both campuses. 

3: Building Parent Capacity 
 
(Describe/List activities, such as workshops, conferences, classes, online resources,  and any equipment 



or other materials that may be necessary to support parents in helping their student’s academic success. 
If applicable, describe how each discretionary item your district and parents chose will be implemented.) 
 
Does the District Parent and Family Engagement Plan describe how the district will accomplish 
each of the required component? 

The Marvell-Elaine School District will provide various opportunities for parents to participate 
in workshops to increase understanding of content and academic standards, state assessments, 
best practice strategies to help their child improve academically. 

Parents will also have opportunities to engage in the use of technology, adult literacy training, 
reading activities (science of reading) and other community outreach. Additional workshops 
and/or training will be provided as needed or as parents may request.  

Parent/Teacher Conferences will be held at least two (2) times during the school year (October 
21, 2021 and March 17, 2022). Teachers will also meet with parents on an individual basis as 
needed to discuss student progress.  

Teachers are expected to communicate with parents concerning the curriculum, reading/math 
goals, interventions they are receiving, and engage them in discussions as to how they can 
support their child in meeting their academic needs. Specific training will be provided to parents 
on how to login to view their child's HAC account so they can view their child's progress at any 
time. 

The schools will distribute newsletters to parents on a quarterly basis which includes school 
news, a calendar of school activities, parenting tips related to academic achievement, study 
skills, etc.  Grade reports will be provided on a quarterly basis.  

A Title I Meeting will be presented by the federal programs coordinator during the open house 
on August 12, 2021 to inform parents of the components of the Title I, Part A Program.  

The district will provide support to both campuses in engaging parents and families in smooth 
transitions from one school to the next by raising parents' awareness of procedures and relative 
information including expectations for students' achievement.  

 4: Reservation and Evaluation 
 
(Describe/List how the district will share with parents and family members the budget for parent 
and family engagement activities and programs and how parents and family members will be 
involved in providing input into how the funds are used. If the district does not receive a Title I, 
Part A allocation greater than $500,000, then the district is not required to include a description 
of its Reservation of Funds. If a reservation is required, then a minimum of 90% of that 1% must 
go to the schools, with priority given to high-need schools. Describe/List actions for how the 
annual evaluation will be conducted, identifying who will be responsible for conducting it, and 
explaining what role parents and family members will play.) 
 
Does the District Parent and Family Engagement Plan describe how the district will 
accomplish each of the required components? 



Decision Regarding Funds. The district will reserve a minimum of one (1%) percent of the 
Title I, Part A allocation for Family and Community Engagement as required for all schools 
receiving $500,000 or more in Title I funds. Both schools are identified at over 95 percent 
poverty rate.  

Funds reserved for Family and Community Engagement will be used to provide reasonable, 
necessary and allowable expenditures and activities that are consistent with the district PFE 
policy with input from committee members, parents, staff, and other stakeholders to best meet 
the needs of our students and community. 

The Marvell-Elaine School District will disseminate a District Family and Community 
Engagement Policy to parents annually. The district, in collaboration with parents, will review 
and revise our Family and Community Engagement Plan annually by August 1. Our plan will be 
posted to the district website and be available for review at the District Office during normal 
school hours. The Family and Community Engagement Plan will be submitted to the Arkansas 
Department of Education (ADE) for review and approval. 

Surveys will be distributed to parents for completion during registration, open house and/or at 
the beginning of the each school year to gain parent and community input concerning the 
activities they feel will be most beneficial in helping them to support student achievement. 
Suggestion boxes may also be available on both campuses to encourage parent input.  

Annual Evaluation. An evaluation of the Family and Community Engagement Plan will be 
conducted annually to determine it's effectiveness in improving the academic quality of our 
schools as we strive to meet the needs of our families. Parent surveys will be distributed and 
available in digital form to allow parents easy access to participate in the decision making 
process.  

Survey results will be used to identify potential barriers, to let us know what strategies are 
working well, and to make future plans. Attention will be given to parents who are economically 
disadvantaged, disabled, have limited English proficiency, limited literacy, or are of any racial or 
ethnic minority background.  

Building facilitators per campus will be responsible for retaining documentation to use for data 
and evaluation purposes.  

Evidence-Based Strategies. Both, the elementary and high school will receive appropriate 
resources to participate in evidence based practices. The district has partnered with outside 
entities, National Institute for Excellence in Teaching (NIET), Wilson Language Learning Corp, 
Edmentum, etc., to provide onsite and online evidence based practices and strategies which will 
be included in our School Improvement Plans for the district and schools. A viable curriculum, 
which is part of our literacy plan, is ongoing and will be monitored by the district curriculum 
coordinator and building principal.  

Plan Review. The District FACE Coordinator will review the plan for each school. Plans will 
either be returned for revisions or approved. The approval process will be documented in 
Indistar. Each school's plan is expected to include measurable actions aligned to the School 
Improvement/Literacy Plan.   

5: Coordination 
 
(Describe/List how the district will coordinate with other organizations, businesses, and 



community partners to provide additional supports and resources to families such as public 
preschool programs or organizations to help students transition to elementary, middle, high, and 
postsecondary schools or careers.) 
 
Does the District Parent and Family Engagement Plan describe how the district will 
accomplish each of the required components? 

Coordinate and Integrate Programs and Activities. The schools will provide a list of 
volunteer opportunities and solicit ideas for other type of volunteer efforts during orientation of 
parents. Teachers will explain the requirements to parents and encourage them to become 
involved in their child's education. 

The district will provide a variety of resources that will be available to parents and community. 
The school shall consider recruiting alumni from the school to create an alumni advisory 
commission to provide advice and guidance for school improvement. 

Preschool students and parents will have opportunities to visit the kindergarten classrooms 
during the last week of school to ease the transition from preschool to kindergarten.  

Students in grade 5 will attend orientations at the middle school to prepare them for transitioning 
from elementary to middle school. Parents may visit the campus as well.  

Students in grade 9, along with their parents, will have opportunities to visit the high school wing 
and visit with teachers at the high school. 

Opportunities and/or seminars to inform parents of high school students about how to be 
involved in the decisions affecting course selections, career planning, and preparation for post-
secondary opportunities will be provided by our K-12 counselor, Emily Boals. 

The counselor will provide opportunities for seniors to visit colleges and/or universities to 
become familiar with the campus and academic expectation requirements. Visits may be done 
face to face or via zoom due to COVID procedures and guidelines. 

The MESD will coordinate and integrate programs and activities by partnering with federal, 
state, and local programs as follows: by providing a variety of resources  that will be available to 
parents, through meetings and/or communication with key people from other programs such as 
ABC Preschool, Great Rivers Educational Cooperative, Concerned Citizens Council, School 
partners, Boys/Girls and Community Development Center (BGACDC), Churches, and State-
Operated Preschool Programs.  

Great Rivers will conduct vision and hearing screening for the ABC Preschool and provide 
technical assistance and professional development.  

BGACDC will host parent events and other school related events as well as provide after school 
and summer programs. School supplies are also distributed to students as part of this partnership. 

The MESD has partnered with local pharmacies and other health care providers to administer 
COVID 19 vaccinations to school employees, students, and community.  

The School Based Health Center (SBHC) will be made available to provide medical and/or other 
health related services, including social, emotional, and mental services to families and students. 



We are also coordinating with local dentists to provide services to our students as well. Using the 
SBHC will be a great opportunity for our parents since it is located on campus. 

Additionally, we will partner with the SBHC to host health fairs to bring awareness to our staff, 
students, and community of the many health care issues facing our communities today as well as 
provide opportunities for regular COVID testing, vaccinations, sports physicals, etc. 

The MESD partners with the AWARE behavior specialist to implement PBIS as a means for 
improving student behavior. 

 

  

 

 

 

  

     

 

 

 

 


