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About this Rulebook

This booklet was developed by the Steering Committee* for VOCES CON PODER:

Participatory Budgeting* (PB) in Central Falls School District in 2021. While PB is

inspired by experiences elsewhere, the Steering Committee created these

guidelines and rules to reflect the unique needs, issues, and interests of the

students and parents in Central Falls. This rulebook is only a starting point. We

will continue to develop and improve the process as it unfolds throughout the

summer and into future years.

Introduction

With our District Wide goals of Equity, Empowerment and Excellence always at

the forefront of everything we do, we can think of no better process than

participatory budgeting to engage our community in the funding decisions that will

shape the way we return to school this fall. Through participatory budgeting,

students and parents will flip the traditional top-down approach of budgeting and

instead amplify the voices of our community. Participatory budgeting is more than

just voting on how money is being spent. It's about empowering our community to

voice their needs, learn about policy, and hold the government accountable to the

community it serves. It is with great anticipation that we turn direct decision

making power over to our most valuable community members - our students and

parents!

Sincerely,

Stephanie Gonzalez                                      Stephanie Downey Toledo

BOT Chairwoman                                          Superintendent
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What is Participatory Budgeting?

Participatory Budgeting (PB) * is a democratic process in which community

members directly decide how to spend part of a public budget. It’s a tool to

empower everyone to make decisions about how our District’s budget should be

spent. The process was first developed in Brazil in 1989, and there are now over

5,000 participatory budgets around the world.

Participatory Budgeting in Central Falls

School District

2019 marked the first year of PB in Central Falls.  Through the process, students

at CFHS got to democratically allocate* $10,000 to improve their school, through

a semester-long elective class.  Now, the Central Falls School District is expanding

PB, to engage all students and parents in the District to decide how to allocate

COVID-19 relief funds to prepare for a successful 2021-22 school year. The

process is called VOCES CON PODER (Voices with Power).

We will begin by reaching out to the entire community to collect ideas for

projects.  Then student and parent Delegates* will shape these ideas into viable

proposals that will benefit our school community.  The proposals will ultimately be

voted on by the parents and students in the District. The project(s) that receive

the most votes will then be implemented* in the schools. This process gives our

community real power over real money to fund real projects for our schools!
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Goals: Why are we doing this?

We want students and parents to feel

EMPOWERED to speak up about the

needs they see and changes they feel

would improve the school district, and

feel like they have a real VOICE in

shaping the VISION of the Central

Falls School District.

We want to better understand the

needs of students and families in our

District so we can improve

EDUCATIONAL OUTCOMES,

QUALITY OF LEARNING,

ATTENDANCE and OPPORTUNITIES

for our students.

We want to create a more

TRANSPARENT* and EQUITABLE*

funding process for the District.

As families see CONCRETE, VISIBLE

CHANGES in our schools, we create a

pathway to increased civic engagement,

which leads to a more united and

resilient community.
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Timeline: What happens when?

VOCES CON PODER involves a series of steps:

June:

Delegates collect

ideas from the

community

July:

Delegates turn

ideas into project

proposals

August:

Students and

parents vote on

which projects to

fund.

August and

beyond: The

projects that

get the most

votes get funded

and implemented

in the District.

Graphics courtesy of the Participatory Budgeting Project
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Rules: How does it work?

What funds will be allocated through this process?

The District has set aside funding from the Elementary and Secondary School

Emergency Relief (ESSER) Fund provided by the federal government to

address the ongoing impacts of the COVID-19 pandemic on the District.

Collecting Ideas

● Anyone is welcome to propose project ideas, including students, parents,

teachers, administrators, school committee members, and residents.

● Ideas will be collected in a variety of ways including:

○ At the schools

○ Door knocking

○ At community events

○ On social media

○ Through text messages to parents

● Translation and interpretation will be provided as often as possible to

ensure that everyone can participate. There will also be an outreach to

students who face barriers to participating.

Developing Proposals

● Parents and students, called Delegates* are responsible for turning ideas

into projects for the vote.

● Any student can be a Delegate as long as they are going into 5th grade or

higher.

● Delegates will meet with facilitators* twice a week for six-weeks from

mid-June through late-July, and will be trained in how to develop proposals.

Each Delegate will join a committee to develop project proposals.
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● The Steering Committee developed a set of criteria to evaluate project

ideas, including:

○ Urgency: Is the project an urgent need that should be addressed

now in order to start the 2021-22 school year off strong?

○ Feasibility: Can the project be done within the available budget?

○ Benefit: Does the project benefit either a large number of students

or a small number of our most vulnerable students?

○ Durability: Will the project have a useful life of more than 1 year?

○ Eligibility under Elementary and Secondary School Emergency

Relief (ESSER) Funding (information will be provided to Delegates

about these funds)

Voting

● You are eligible to vote if you are:

○ A parent or student in the District

■ The Steering Committee will decide the minimum

voting age before the voting happens.

● Voting will be held at easily accessible locations in the District.

● Ballots and voting equipment will be provided by the Secretary of State’s

office.

● After the vote, the results will be widely publicized and celebrated as soon

as possible.

Evaluation, Implementation, and Monitoring

● After the vote, Delegates and the Steering Committee will meet to

evaluate the process and identify ways to improve it.

● Steering Committee members will monitor the implementation of projects

and address any problems that arise.

● When possible, the school district and Steering Committee will publicize

and celebrate the completion of any winning projects
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Roles & Responsibilities

Central Falls High School

Community (students,

parents, teachers,

administrators, school board

members, residents)

The entire school community will be able to

brainstorm project ideas.

Students and parents will be able to vote on which

projects to fund.

Delegates Collect ideas and take the ideas brainstormed to

develop project proposals during a series of

meetings over the summer. Vote on which projects

to fund.

Facilitators* Facilitators create safe spaces at Delegate

meetings, allowing community members to

participate effectively and ensuring that

Delegates stay on track to meet process deadlines,

making sure decisions are made within the

framework established by the Steering Committee.

PB Student Fellows Students who took the PB class at the High School

who support the District-wide process.

Steering Committee The Steering Committee is the oversight body for

the PB process. It is made up of students, parents

and District leaders. The Steering Committee

makes key decisions such as what are the goals of

the process, who can participate, how ideas should

be collected and how the voting should take place.

PB Oversight Team (District

administrators, School Board

members, Parents Leading for

Educational Equity (PLEE), PB

Project Manager)

Coordinate the PB process. Give feedback on

project eligibility and cost, and support Delegates

in developing proposals.

8



*Glossary of Terms

*Allocate to distribute funds for a specific reason.

*Delegates are students and parents in the district who collect ideas and

turn ideas into project proposals for the vote.

*Equitable funding means that every student in the District receives what

they need to be successful in school.

*Facilitator someone who helps a group of people understand their common

objectives and achieve them, without taking a particular position in the

discussion.

*Implement means to put into place

*Participatory budgeting (PB) a democratic process in which community

members directly decide how to spend part of a public budget.

*Steering Committee designs the PB process and makes key decisions about

PB implementation in the school.

*A Transparent funding process is easy to understand and accessible to

everyone.

*VOCES CON PODER (Voices with Power) is the name that the Steering

Committee decided to give the participatory budgeting process in CF School

District.
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