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Crisp County School District’s 
 Parent and Family Engagement Plan 

 2021-2022 
 
In support of strengthening student academic achievement, Crisp County Schools receive Title I, 
Part A funds and therefore must jointly develop with, agree on with, and distribute to parents and 
family members of participating children a written parent and family engagement policy that 
contains information required by Section 1116(a)(2) of the Every Student Succeeds Act (ESSA).  
The policy establishes the LEA’s expectations and objectives for meaningful parent and family 
engagement and describes how the LEA will implement a number of specific parent and family 
engagement activities, and it is incorporated into the LEA’s plan submitted to the Georgia 
Department of Education.   
 
The Crisp County School System agrees to implement the following requirements as 
outlined by Section 1116:   
 
• The school district will put into operation programs, activities, and procedures for the 

engagement of parents and family members in all of its schools with Title I, Part A programs.  
These programs, activities, and procedures will be planned and operated with meaningful 
consultation with parents and family members of participating children.   

• Consistent with Section 1116, the school district will work with its schools to ensure that the 
required school-level parent and family engagement policies meet the requirements of 
Section 1116(b) of the ESSA, and each include as a component a school-parent compact 
consistent with Section 1116(d) of the ESEA. 

• In carrying out the Title I, Part A parent and family engagement requirements to the extent 
practicable, the school district and its schools will provide full opportunities for the 
participation of parents with limited English proficiency, limited literacy, disabilities, of 
migratory children, who are economically disadvantaged, or are of any racial or ethnic 
minority background, including providing information and school reports required under 
Section 1111 of the ESSA in an understandable and uniform format including alternative 
formats upon request and, to the extent practicable, in a language parents understand. 
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• If the LEA plan for Title I, Part A, developed under Section 1112 of the ESEA, is not 
satisfactory to the parents of participating children, the school district will submit any parent 
comments with the plan when the school district submits the plan to the state Department of 
Education.    

• The school district will be governed by the following definition of parental involvement and 
expects that its Title I schools will carry out programs, activities, and procedures in 
accordance with this definition in Section 8101 of the ESSA: 

Parental involvement means the participation of parents in regular, two-way, and 
meaningful communication involving student academic learning and other school 
activities, including ensuring: 
(A)  Parents play an integral role in assisting their child’s learning 
(B) Parents are encouraged to be actively involved in their child’s education at school 
(C) Parents are full partners in their child’s education and are included, as appropriate, in 

decision-making and on advisory committees to assist in the education of their child 
(D) Other activities are carried out, such as those described in Section 1116 of the ESEA 

 
 

DESCRIPTION OF HOW THE DISTRICT WILL IMPLEMENT REQUIRED 
LEA PARENT AND FAMILY ENGAGEMENT POLICY COMPONENTS 

 
 
JOINTLY DEVELOPED 
 
The Crisp County Schools will take the following actions to involve parents and family members 
in jointly developing its LEA plan under Section 1112, and the development of support and 
improvement plans under paragraphs (1) and (2) of Section 1111(d) of the ESEA:   

 
• During the annual spring input meeting, all parents are invited to participate and provide 

suggestions and ideas to improve the District Family and Parent Engagement Plan for the 
upcoming school year.  The district notifies parents in multiple ways.  Parent notifications to all 
parents informing them about the meeting may include:  flyers, labels in student agendas, 
announcement on the district and/or school website, announcement on the local television station, 
posted on the system Facebook page and on Infinite Campus Parent Portal, as well as in the local 
newspaper.  A Title I parent survey are made available to all families in early spring. Paper copies 
are distributed to all families and digital copies are available on school and district websites.  
Survey results provide an evaluation of the implementation of family engagement practices and 
activities.  Assessment of the survey results provides input in the development of this plan and 
parents were also involved in the decisions regarding the 1% Parent Involvement Set-Aside 
funds. Our District Improvement Team is provided the Family and Parent Engagement Plan, as a 
part of our CLIP, to read and provide feedback during our spring meeting.  Additionally, all 
families are invited to attend the Annual Title I Spring Input Planning Meeting.  All families of 
students attending Title I schools are invited to provide input on School Improvement/Title I 
Schoolwide Program Plans, school and district Parent and Family Engagement Plans, budgets, 
and Home-School Compacts.  The meeting is conducted a minimum of two times to 
accommodate stakeholders’ schedules.   

 
• Upon final revision, the District Family and Parent Engagement Plan is uploaded into the online 

CLIP as a component of the Comprehensive Local Improvement Plan (CLIP), which is submitted 
to the state.  Family and Parent Engagement Plans are posted on the district and school websites, 
distributed at Title I schools on the first day of day school, presented at annual Title I school and 
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district meetings in the fall, located in a visible location at each parent engagement workshop, 
strategically placed in Parent Resource Centers, and available upon request at the Central Office 
in the Teaching Learning Department.  Family and Parent Engagement Plans are readily 
accessible and available for written parent comments and suggestions throughout the year.  
Stakeholders are welcome to submit written comments to their child’s school or to the Federal 
Programs Director located at 201 S. 7th Street, or emailed to pbraziel@crispschools.org.  Family 
and Parent Engagement Plans are considered working documents subject to review and revision. 

 
 
TECHNICAL ASSISTANCE 
 
The Crisp County School System will provide the following coordination, technical assistance, 
and other support necessary to assist and build capacity of all Title I, Part A schools in planning 
and implementing effective parent and family involvement activities to improve student 
academic achievement and school performance, which may include meaningful consultation 
with employers, business leaders, and philanthropic organizations, or individuals with expertise 
in effectively engaging parents and family members in education:   

 
• The Federal Programs Director will provide technical assistance and support to schools and 

parent engagement facilitators to ensure parent and family engagement requirements are 
being satisfied and that parent engagement strategies and activities are being implemented.   

• The Federal Programs Director will provide guidance and support on appropriate use of 
parent involvement funds and review school Family and Parent Involvement Plans, 
Schoolwide Improvement Plans, and Home-School Compacts to ensure compliance. 

• Publicize stakeholder meetings via multiple modes such as:  public notice in newspaper, 
social media/CCSS Facebook page, Infinite Campus Parent Portal, student agendas, fliers, 
and local media (television and newspaper), and school and district webpages.   

• Publish Family and Parent Involvement Plans via multiple modes:  posted on the district and 
school websites, distributed at Title I schools on the first day, presented at annual Title I 
school and district meetings in the fall, located in a visible location at each parent 
engagement workshop, placed in Parent Resource Centers, and available upon request at the 
Central Office in the Teaching Learning Department.  Family and Parent Engagement Plans 
and Feedback forms are readily accessible and available for written parent comments and 
suggestions throughout the year.  Stakeholders are welcome to submit written comments to 
their child’s school or to the Federal Programs Director located at 201 S. 7th Street, or 
emailed to pbraziel@crispschools.org.  Family and Parent Engagement Plans are considered 
working documents subject to review and revision. 

 
ANNUAL EVALUATION 
 
The Crisp County School System will take the following actions to conduct, with the meaningful 
involvement of parents and family members, an annual evaluation of the content and 
effectiveness of this parent and family engagement policy in improving the academic quality of 
its Title I, Part A schools.  The evaluation will include identifying barriers to greater 
participation by parents in activities (with particular attention to parents who are economically 
disadvantaged, are disabled, have limited English proficiency, have limited literacy, or are of any 
racial or ethnic minority background).  The evaluation will also include identifying the needs of 
parents and family members to assist with the learning of their children, including engaging with 
school personnel and teachers and strategies to support successful school and family interactions. 
The school district will use the findings of the evaluation about its parent and family engagement 
policy to design evidence-based strategies for more effective parental involvement, and to revise, 
if necessary, its parent and family engagement policies. 

mailto:pbraziel@crispschools.org
mailto:pbraziel@crispschools.org
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• Each year, CCSS will conduct an evaluation of the effectiveness of the Parent and Family 

Engagement Plan and related initiatives to determine whether parent engagement needs 
are being met effectively and appropriately through the implementation of the Family and 
Parent Engagement programs and to improve the academic quality of the Title I schools.  
Parents are given the option to complete the survey via paper copy or electronically.  Surveys are 
posted on school websites, sent home with students, posted on the system Facebook page and 
Infinite Campus Parent Portal, advertised in the local newspaper, and copies available at the 
Central Office.  The results of these surveys are used to develop strategies for school 
improvement and to revise the district and school Family and Parent Engagement Plan.  These 
survey results are also used in planning future parent workshops and meetings.  Areas evaluated 
include academics and school leadership, parent involvement, Title I programs, school 
climate/environment, and the School Family and Parent Engagement Program. 

• In addition to the surveys, each Title I school will use Title I meetings to facilitate group 
discussions to discuss the needs parents of children eligible to receive Title I services 
may have and to design strategies for more effective parent engagement. This input will 
be used to revise the district and school Parent and Family Engagement Plans and 
Districtwide and Schoolwide Improvement Plans, and Home-School Compacts.  Meeting 
goals are to design strategies to improve effective parent participation, to remove possible 
barriers to parent participation, to provide information and strategies to help parents 
improve student achievement, and to revise the Parent and Family Engagement Plan. 

• Evaluation forms are provided to parents after each Parent and Family workshop.   
 
 
RESERVATION OF FUNDS 
 
The Crisp County School System will involve the parents and family members of children served 
in Title I, Part A schools in decisions about how the 1 percent of Title I, Part A funds reserved 
for parent and family engagement is spent and will ensure that not less than 90 percent of the 1 
percent reserved goes directly to Title I schools. 

• The CCSS will require Title I schools to involve all eligible parents in the school review and 
improvement process. All parents will be provided the opportunity to provide feedback on each 
school and its performance via Title I Parent Satisfaction survey administered in the spring.  
Copies of the survey are available in paper and digital formats.  Parent survey results and 
comments are reviewed and taken into consideration when developing the Comprehensive LEA 
Improvement Plan (CLIP) and the Title I Schoolwide Plan. Schools must notify all parents, using 
a variety of communication methods, about the opportunities to discuss the Title I program plan, 
review implementation of Title I plan, discuss how the l% of Title I funds allotted for parent 
involvement shall be used, and invite suggestions for improvement. 

• Each school will host an annual Title I input meeting for parents to provide suggestions regarding 
how parent engagement funds will be used in the upcoming year at the district and school-level.  
Input gathered at these meetings will be used to determine areas of need for the upcoming school 
year and will be used to consider changes to the parent engagement budget. 

 
COORDINATION OF SERVICES 
  
The Crisp County School System will coordinate and integrate parent and family engagement 
strategies with parent and family engagement strategies, to the extent feasible and appropriate, 
with other relevant Federal, State, and local laws and programs:  [Insert programs, such as: 
Head Start or other public preschool programs, parent resource centers, and other programs] 
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that encourage and support parents in more fully participating in the education of their children 
by: 

 
• The Federal Program Director will hold monthly or, as needed, meetings with parent 

engagement facilitators to provide technical assistance and support in implementing required 
parental involvement plans/activities. 

• Cordele Crisp Family Connections assists the Crisp County School System to match 
identified needs of families to the resources provided through this organization, including 
health, material needs, social, parenting skills, and other support. 

• The Crisp County School System will coordinate and integrate parent involvement strategies 
in Title I, Part A  with parental involvement strategies under the following other programs 
such as Pre-Kindergarten and Early Intervention Programs by: 

o When appropriate and feasible the district will ensure that its Title I schools 
coordinate efforts with Pre-K and Head Start programs to provide information and 
workshops on school readiness and the importance of parent engagement.   A school 
tour is an example of a coordinated event that is provided for the parents of students 
participating in these early education programs.   

o The Pre-K representatives or parent engagement facilitator may visit local day care 
facilities and make suggestions regarding: 
 Child finds in speech and developmental delays 
 Talks with students about going to Pre-K and what to expect 
 Takes students on a tour of the Pre-K and what to expect 
 Takes Pre-K students on a tour of Crisp County Primary School 

o Pre-K works with Pinecrest and First Baptist Daycare facilities to prepare their 
children for the transition.  These students also tour Pre-K with their parents. 

• Each school, including Pre-K, invites parents and students to participate in transitional 
activities to ease the stress of transitioning between schools and inform parents and students 
of school expectations and extra-curricular activities, if applicable. 

   
 
BUILDING CAPACITY OF PARENTS 
 
The Crisp County School System will, with the assistance of its Title I schools, build parents’ 
capacity for strong parental involvement by providing materials and training on such topics as 
literacy training and using technology (including education about the harms of copyright piracy) 
to help parents work with their children to improve their children’s academic achievement.  
Assistance will also be provided to parents in understanding the following topics: 

 
• The challenging State academic standards 
• The State and local academic assessments including alternate assessments 
• The requirements of Title I, Part A 
• How to monitor their child’s progress 
• How to work with educators 

 
• Crisp County Schools will provide tips and ideas to parents on helping their children with 

core content subject areas.  Parents are given the opportunity to check out a wide variety of 
resource materials from the Parent Resource Centers to use at home with their children.   

• Title I schools will use their Parent Resource Centers to disseminate pamphlets, brochures, 
and handouts to help parents work with their children to improve student achievement.  A 
portion of the 1 percent parental Involvement Set-Aside is used to purchase additional 
materials to assist parents as they work to improve their children’s academic achievement. 

• Assisting parent/guardians in understanding the State’s academic content standards and 
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academic achievement standards.  
• Assisting parent/guardians in understanding the requirements and purpose of Title I, Part A. 
• Assisting parent/guardians in monitoring their child’s academic progress. 
• Assisting parent/guardians in understanding state and local assessments. 
• Assisting parent/guardians in knowing how to work with educators to improve academic 

achievement. 
• Schools will provide information that supports student learning at home in the core content 

areas including the area of literacy by promoting family reading, vocabulary development, 
and reading comprehension. 

• Schools will provide materials and training to help parents work with their children to 
improve their children’s academic achievement, such as literacy training, and using 
technology, as appropriate, to foster parental involvement. 

• Additional workshops, information sessions, and literature may be distributed on the 
following topics:  Parent Portal Training, Literacy Awareness, How to Work with Educators, 
Positive Parenting, and more tailored to the needs of the students, parents, and school. 

• One-on-one discussions and additional guidance may be provided by parent engagement 
facilitators 

• Parent resources and materials will be posted on the school website to help parents work with 
their children at home.  Materials may include parent guides, study guides, and practice 
assessments to help parents work with their children at home.  Copies of these materials will 
be made available at all Title I schools in their Parent Resource Centers for those families 
who may have limited internet access.  To assist parents with understanding the online 
student information system and other digital educational resources, schools will host 
workshops for parents.   

• Crisp County will coordinate and integrate the districts parent engagement programs with 
Head Start, Pre-K, primary school, elementary school, middle school, high school, and 
college and career organizations to help prepare parents and their children for successful 
school transitioning. 

• To ensure that information related to district, school, and parent programs, meetings, and 
activities is available to all parents in an understandable and uniform format, each Title I 
school will send home a calendar of events with information for parents at the beginning of 
the school year.  Parent notifications and resources will be sent home in parents’ native 
language, to the extent practicable, and interpreters will be available at parent events and 
meetings when requested.   

• In carrying out the parental engagement requirements established by the Every Student 
Succeeds Act (ESSA), the Title I Director will communicate and collaborate with district and 
school personnel to ensure full opportunities for participation of parents with limited English 
proficiency, parents with disabilities, and parents of migratory children including providing 
information and school reports in a language parents can understand and in the native 
language, to the extent practicable. 

• Opportunity to be involved in jointly planning, reviewing, and improving Title I programs, 
including the school and district Parent and Family Engagement Plans and budget, School 
Improvement Plans, the Comprehensive Needs Assessment, the CLIP, and Home-School 
Compacts. 

• Distribution of the district Title I Parent and Family Engagement Plan in multiple ways, 
including online and copies to make available to families of all students attending Title I 
schools. 

• Annual Title I Parent Involvement Meetings:  Information about the school’s participation in 
Title programs, the right of parents to be involved, the requirements of Title I, Part A, and the 
components of a targeted assistance or schoolwide program, as applicable. 

• An annual survey which will provide an evaluation of the effectiveness of the Parent and 
Family Engagement Plan and to improve the academic quality of each school including, 
identifying barriers parents may be experiencing, which may be preventing participation in 
activities offered and using the findings of the survey to create strategies for effective 
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involvement and for creating revisions to Parent and Family Engagement Plans. 
• Parent Engagement Facilitators will have opportunities to attend regional and state Parent and 

Family Engagement workshops/conferences where they will receive information for building 
stronger, equal partnerships with shared responsibilities among parents, schools, and 
communities. 

• Multiple opportunities are provided to all parents to provide input in developing school 
improvement plans, comprehensive needs assessment, Home-School Compacts, one percent 
parent and family reservation of funds, and the Comprehensive LEA Improvement Plan 
(CLIP).  CCSS encourages stakeholder feedback in a variety of forms:  Title I Spring Input 
Meeting for parents and community stakeholders; School Council Meetings; Schoolwide 
Improvement Plan (SIP); Districtwide Improvement plan (DIP); Comprehensive Needs 
Assessment (CNA); Parent and Family Workshop Evaluation Form; Title I Parent 
Satisfaction Survey; and District Parent and Community Surveys. 

 
 
BUILDING CAPACITY OF SCHOOL STAFF 
 
The Crisp County School System will, with the assistance of its schools and parents, educate its 
teachers, specialized instructional support personnel, principals, and other school leaders, and 
other staff in the value and utility of contributions of parents, and in how to reach out to, 
communicate with, and work with parents as equal partners, implement and coordinate parent 
programs, and build ties between parents and schools by:   

 
• Working with school staff, with the input of parents, in understanding the value of parental 

involvement and in how to reach out to parents, communicate with and work with parents as 
equal partners, implement and coordinate parent programs, build ties between home and school to 
strengthen the capacity for student achievement, and respond to parent requests for parent 
engagement activities.  Schools will be given guidance on executing parent engagement 
initiatives and trainings on creating welcoming environments and improving two-way 
communication with families.  Encouragement will also be given to community partners to 
collaborate and participate in the success of the school system for student achievement. 

• Scheduling parent/teacher conferences 
• Making phone calls; sending homework, newsletters, graded papers, and notes in agendas 
• Serving together on school committees 
• Parent engagement facilitators and district social worker/Homeless Liaison/Foster Care Point of 

Contact provide training for school personnel 
• Workshops on Home-School Compact 
• Provide feedback opportunities 
• Supporting a minimum of three professional learning opportunities for staff to take place 

throughout the year on topics such as (topics may vary): 
o Family-friendly school environment  (parent presentation) 
o Effective communication strategies 
o Sharing data with parents and setting student academic goals 

• Information regarding available resources and initiatives offered by the GaDOE, including 
webinars, parent engagement toolkits, Regional workshops, etc. are share with Parent 
Engagement Facilitators to use. 

• Identifying and addressing barriers that may prevent students and families from full participation 
in education. 

• Providing information for families to link with the Crisp County Family Connection, a service 
which provides a wide range of connections to community services and resources. 

 
BUILDING CAPACITY FOR INVOLVEMENT  
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×Involving parents in the development of training for teachers, principals, and other 
educators to improve the effectiveness of that training 

• Parents are requested to present at a faculty meeting or be filmed for a video to share with 
teachers, principals, and other staff.  GaDOE parent videos may also be used for the 
training.  The purpose of the presentation is to show how parents can desire to a part of 
their child’s academic life.  The presentation reveals the impact parents can have on the 
academic success of a child.  Topics may include: 

o Discuss how parents can get involved at the school 
o Discuss how to build strong relationships 
o Remind educators that the more informed parents are, the more helpful and 

involved they can be in their children’s education 
o Discuss what parents want or feel about parent teacher conferences (be aware of 

using educational acronyms, aware of the environment, behaviors that might 
intimidate parents, and so forth). 

o Talk about involving parents in decision-making (what are the barriers, 
challenges and strengths) 

o Discuss a year or teacher that made an impact on the child’s life, along with how 
and why  

×Providing necessary literacy training for parents from Title I, Part A funds, if the school 
district has exhausted all other reasonably available sources of funding for that training 

• In collaboration with the Arts Alliance and/or other community partner, an Arts and 
Literacy workshop is offered for primary school parents.  The purpose is to train parents 
how to use art as a supporting tool for teach literacy concepts/skills.  The parent 
engagement facilitator, community member, and academic coach conduct this workshop. 

• Other schools host a Literacy Night. 
×Paying reasonable and necessary expenses associated with parental involvement 
activities, including transportation and child care costs, to enable parents to participate in 
school-related meetings and training sessions 

• In an effort to remove barriers preventing parent participation, parents are offered child 
care, transportation, and an interpreter (to the extent practicable). 

 Training parents to enhance the involvement of other parents 
×Maximize parental involvement and participation in their children’s education, 
arranging school meetings at a variety of times or conducting in-home conferences 
between teachers or other educators who work directly with participating children, with 
parents who are unable to attend those conferences at school 

• Parent workshops are offered a minimum of two separate times and/or dates 
• Parent Engagement Facilitators make home visits to parents when teachers and principals 

are unable to reach via telephone, email, text, student agenda, or other written 
communication.  Parents Engagement Facilitators serve as liaison between home and 
school to strength relationships. 

 Adopting and implementing model approaches to improving parental involvement 
 Establishing a districtwide parent advisory council to provide advice on all matters 

related to parental involvement in Title I, Part A programs 
 Developing appropriate roles for community-based organizations and businesses, 

including faith-based organizations, in parental involvement activities 
 

ADOPTION 
 

This LEA parent and family engagement policy has been developed jointly and agreed on with 
parents and family members of children participating in Title I, Part A programs, as evidenced 
by Pamela Braziel.   



       Page 9 of 9 

 
This plan was written by the Crisp County School System on July 15, 2021 and will be in 
effect for the period of the 2021-2022 school year. The school district will distribute this policy 
to all parents of participating Title I, Part A children on or before 08/30/2021. 
 
 
       Pamela Braziel 
       Federal Programs Director 
      

July 15, 2021 
       Date 
 


	JOINTLY DEVELOPED

