
Pandemic Federal 
Funding Plan 

(ESSER I, II, III)

Board of Education

July 13, 2021

Dr. Marcus Alexander

Superintendent



► After the onset of the COVID-19 pandemic in early 

2020, Congress passed several bills that provided 

stimulus funding for the economy and individuals 

as well as billions of dollars targeted for 

education.

► As a result of the new legislation, several new 

terms have entered our education funding 

vocabulary.

►CARES, CRRSA, and ARP



►ESSER
► Congress has provided financial support for districts and 

schools through the Elementary and Secondary School 

Emergency Relief Fund to address the ongoing impact of 

the COVID-19 pandemic.

► Illinois received $569.4 million in ESSER I funding, and an 

additional $2.2 billion has been allocated through ESSER II.

► The U.S. Department of Education announced 

the allocations that each State will receive under 

the ESSER III Fund, totaling $122 billion.



CARES Act/ ESSER I

► Coronavirus Aid, Relief, and Economic Security, and the act 

provides economic aid to the education sector.

► Passed in March 2020, the CARES Act is the first Congressional action 

taken to provide economic relief during the COVID-19 pandemic.

►  The Elementary and Secondary School Emergency Relief (ESSER) 

Fund designates $13.2 billion of the CARES Act for K–12 schools.

► ESSER funds were allocated to schools as based on the level of Title 

I, Part A funding.



CRRSAA/ ESSER II

►Congress enacted a second round of federal stimulus in 

December 2020 with the Coronavirus Response and Relief 

Supplemental Appropriations Act (CRRSAA). This legislation 

now called “ESSER II.”

►ESSER II funding can be used for the same activities as 

described in ESSER I legislation, with an additional focus on 

addressing learning loss, preparing schools for reopening, and 

projects to improve air quality in school buildings.



ARP/ESSER III

► President Biden signed the American Rescue Plan 

Act of 2021 into law on March 11, 2021.

The law disperses roughly $125B for the K-12 

education school districts.

► President Biden announced the American Rescue 

Plan to change the course of the pandemic and build 

a bridge back to the classrooms. The most critical 

plank of President Biden’s COVID-19 plan is to safely 

reopen schools for full instruction.



Elementary and Secondary School Emergency Relief 
Fund Total Allocations – Pembroke CCSD #259

Fund
Effective

Date
Amount

Coronavirus Aid, Relief, and Economic 

Security (CARES)

ESSER I Fund (Ends Sep. 30, 2022)

March 2020 $258,242

Coronavirus Response and Relief 

Supplemental Appropriations Act 

(CRRSAA)

ESSER II Fund (End Sep. 30, 2023)

March 2021 $982,233

American Recovery Plan Act (ARP)

ESSER III Fund (End Sep. 30, 2024)
July 2021 $2,210,462

Total $3,450,937



Federal Grant Spending Stipulations

► ESSER I, II and III are all Reimbursement Grants

► Expenditures can be claimed for purchases/cost starting in 

March 2020

► Expenditure Reports can be filed weekly

► Reimbursement usually received within 30 days

► ESSER III requires a public hearing for the community to outline 

spending for the grant (July 13, 2021)

► 20% of ESSER III must be allocated to accommodate Learning Loss

► Funds can be spread across multiple School Years



► COVID-19 Preparedness Efforts

► Cleaning supplies & equipment

► Personal Protective Equipment (PPE)

► Health supplies & equipment

► Education Technology

► Chromebooks/Laptops/iPads

► Internet Hotspots

► Classroom Cameras

► Technology Infrastructure

► Mental Health Services

► Trauma Therapy

► Social Emotional Learning

► Child/Parent/Family Support

Allowable Spending Areas
► Learning Loss

► Updated/Expanded Curriculum

► Wraparound service

► MTSS Resources

► Interventionist Support

► Tutoring

► Summer School/Afterschool Programs

► Teacher Professional Development

► Employee Incentives/Compensation

► One-Time Bonuses & Incentives

► Extra-duty pay for increased 

workload

► Facilities Upgrades

► HVAC/Air Quality

► Extended Space/Additions



ESSER I (CARES Act) Spending Plan



ESSER II (CRRSAA Act) Spending Plan



ESSER III (America Rescue Plan) Tentative Spending Plan

ESSER III Funding is being used to prevent and mitigate the negative implications of the 
spread of the Coronavirus by:

➢ The implementation of instructional practices including afterschool academic 
enrichment activities, tutoring, summer school, rigorous curriculum adoption, 
providing staff with professional development and coaching, and employing 
interventionists to counter the widened achievement gaps;

➢ The implementation of safety protocols and practices that align with CDC guidelines 
such as upgraded HVAC for air circulation, cleaning materials/practices/equipment 
for disinfecting, installing furniture and facility upgrades to increase social distancing 
in common areas such as the cafeteria and classrooms; and

➢ Upgrading internet connectivity and technology devices.

The following pages outline in more details the spending plan.



ESSER III (America Rescue Plan) Tentative Spending Plan

► Instruction (20% Required Earmark)

► Instructional Interventionist

► Tutors

► Curriculum Redesign (ELA, Math, Science, Social Studies)

► Extensive Professional Development

► Embedded Teacher Coaching

► Operations & Maintenance

► HVAC System Upgrade

► Parking Lots/Playgrounds Repaved

► Board Room Extension

► Carpet Removal (Office & Library)

► Education Media

► Wifi/Network Upgrade

► Replenish Chromebooks & iPads



ESSER II (ARP) Spending Plan 

SY 21-22



ESSER III (America Rescue Plan) Tentative Spending Plan

► Protocols and procedures for the safe return to campus were communicated with families and 
staff, as well as posted on the district website to ensure a clear understanding of expectations. By 
monitoring practices for CDC guideline compliance and the continued review of data including the 
frequency of classroom, student and staff COVID-19 outbreaks we will know if cleaning practices, 
facility adjustments, and social distancing measurers are affective in countering the spread of the 
virus.  To address the implications of loss instructional time, planned academic interventions and 
supports have been put into place.  Success will be measured by increased student attendance, 
increased academic assessments scores, improved student engagement, and reduced disciplinary 
concerns. To ensure staff are prepared to meet the instructional delivery demands and social 
emotional needs of our students, professional development and coaching will be provided to 
instructional staff.  Staff are also being put into place to specifically identify and connect students 
and their families to local resources to address social emotional and mental health needs.  With the 
district residing in an impoverished, rural area is imperative to address limited access to resources, 
as well as technology and internet connectivity experienced by our students and their families to 
ensure access barriers have been removed. Overall success of every measure taken will be 
measured by the number of students and families we are able to provide resources and services to 
as a means to address the negative impact of COVID-19, and the containment of the spread of the 
virus.



QUESTIONS

& 

ANSWER?
In developing our plan, we engaged in meaningful consultation with stakeholders including students; families, school and district leaders, teachers, 
school staff, and the union. We additionally engaged in meaningful consultation with the following stakeholders to the extent present in or served 
by the District including tribes, civil rights organization, and stakeholders representing the interests of children with disabilities, English learners, 
children experiencing homelessness, children and youth in foster care, migratory students, children who are incarcerated, and other underserved 
students.  Relevant materials are being translated as needed to engage English learners and families with limited English proficiency.  The District 
will provide an opportunity for public input and development of the spending plan.  The plan will be posted on the District’s website. Stakeholders 
will continue to provide input for this plan at the following link https://forms.office.com/r/51XsE8ZutG

https://forms.office.com/r/51XsE8ZutG
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