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December 2021 (in conjunction with December Child Count) 
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School District:  

Belle Fourche School District 9-1 

 

Total ARP ESSER Funding Available: 

$3,052,112 

Date of School Board Plan Approval:  

August 9, 2021 

 

Budgeted to Date: 

$3,052,112 

ARP ESSER School District Plan URL: 

https://www.bellefourche.k12.sd.us/ 

Menu, Documents, Parents, ARP ESSER LEA 

Plan 

 

Amount Set Aside for Lost Instructional 

Time: 

$1,000,422 

 

 

Prevention and Mitigation Strategies 

1. Describe how the funds will be used to implement prevention and mitigation strategies that are, to the greatest 
extent practicable, consistent with the most recent Centers for Disease Control and Prevention (CDC) guidance on 
reopening schools. Please insert NA if a category is not applicable to your plan.  

 

Narrative Approximate 

Budget 

Overview:  

To implement prevention and mitigation strategies, The Belle Fourche School District (BFSD) 

will purchase equipment and supplies to continue efforts to sanitize and clean the facilities.  

CDC guidance details that improving ventilation is an important COVID-19 prevention strategy 

that can reduce the number of virus particles in the air. Along with other preventive strategies, 

including wearing a well-fitting, multi-layered mask, bringing fresh outdoor air into a building 

helps keep virus particles from concentrating inside. The purchase of high-quality air filters in 

the BFSD will improve ventilation. 

The CDC recommends frequent handwashing.  In addition to practicing handwashing 

and respiratory etiquette (covering coughs and sneezes) to keep from getting and spreading 

infections, the use of hand sanitizer containing at least 60% alcohol (for teachers, staff, and 

older students who can safely use hand sanitizer) is recommended. The BFSD has budgeted 

funds to purchase sanitizing wipes and hand sanitizer to implement these recommendations. 

To maintain clean and sanitary facilities, the BFSD will follow CDC guidelines, which state that: 
cleaning once a day is usually enough to sufficiently remove potential viruses that may be on 
surfaces. Disinfecting (using disinfectants on the U.S. Environmental Protection Agency COVID-

https://www.bellefourche.k12.sd.us/
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/prevention.html
https://www.epa.gov/coronavirus/about-list-n-disinfectants-coronavirus-covid-19-0
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19 list external icon) removes any remaining germs on surfaces, which further reduces any risk 
of spreading infection. 

The purchase of additional foggers will allow the BFSD to follow CDC guidance on cleaning 
and disinfection, which states that if a facility has had a sick person or someone who tested 
positive for COVID-19 within the last 24 hours, space should be cleaned and disinfected. 

*Responses informed by guidance from the CDC and the South Dakota Department of 

Health: 

https://doe.sd.gov/strongschools/documents/SDStrongSchools-072721.pdf 

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/k-12-

guidance.html#anchor_1625661984621 

Equipment and/or Supplies 

- Purchase of sanitizing wipes  

- Purchase hand sanitizer 

- Purchase additional masks for staff and students 

- Purchase additional fogger for sanitizing facilities 

- Purchase air filters to maintain air quality 

 

 

 

 

$39,000 

Additional FTE  

N/A 

 

N/A 

Other Priorities Not Outlined Above 

N/A 

 

N/A 

Total Approximate Budget for Mitigation Strategies $39,000 

 

Academic Impact of Lost Instructional Time 

2. Describe how the school district will use the funds it reserves (i.e., at least 20 percent of funding) under section 
2001(e)(1) of the ARP Act to address the academic impact of lost instructional time through the implementation of 
evidence-based interventions (please see U.S. Department of Education’s FAQ A-10  and C-2; districts may also 
consult the department’s Evidence Based Practices Template found under Documents/Resources here). This can 
include summer learning, extended school day, comprehensive afterschool programs, or extended school year. 
Please insert NA if a category is not applicable to your plan. 

 
Narrative Approximate 

Budget 

Overview: 

The Belle Fourche School District monitors student progress through a variety of ongoing 

formal and informal assessments.  Students in grades K-10 utilize MAP reading and math 

assessments as a part of the comprehensive needs assessment data to assess growth from 

pre-determined instructional periods. The most recent South Dakota Assessment data is 

utilized in grades 3-8 and 11.  All of this data is utilized to identify student instructional needs 

https://www.epa.gov/coronavirus/about-list-n-disinfectants-coronavirus-covid-19-0
https://doe.sd.gov/strongschools/documents/SDStrongSchools-072721.pdf
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/k-12-guidance.html#anchor_1625661984621
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/k-12-guidance.html#anchor_1625661984621
https://www.congress.gov/bill/117th-congress/house-bill/1319/text#H02072C413F7244519FA5BB241E54A282
https://www.congress.gov/bill/117th-congress/house-bill/1319/text#H02072C413F7244519FA5BB241E54A282
https://oese.ed.gov/files/2021/05/ESSER.GEER_.FAQs_5.26.21_745AM_FINALb0cd6833f6f46e03ba2d97d30aff953260028045f9ef3b18ea602db4b32b1d99.pdf
https://doe.sd.gov/title/schoolimprovement.aspx
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and growth over time. Through the Systemic Collaborative Data Review process, teachers 

utilize South Dakota Assessments and NWEA MAP data to determine which students are at 

risk for academic failure. Within the current Schoolwide plans, specific steps are outlined 

regarding educational assistance that is provided for students that have been identified as at 

risk. 

 Individual grade reports for reading and math-provided by teachers for parents to 
report on student progress. 

 At the elementary, standards-based report cards are utilized to monitor student 
progress. 

 Summer school sessions for students who need extra assistance-monitor student 
grades each grading period and identify students in need by the end of the school 
year.  A plan is designed to identify summer school needs. 

 Students in grades K-10 utilize MAP reading and math assessments as a part of the 
comprehensive needs assessment data to assess growth from pre-determined 
instructional periods. South Dakota Assessment data is utilized in grades 3-8 and 11.  
All of this data is utilized to identify student instructional needs and growth overtime. 

 Parental collaboration with daily and weekly progress reports-individual students are 
identified through team planning sessions with daily or weekly reports to parents.  
Plans are developed to identify instructional strategies and reporting format to 
parents. 

 Guided study hall with small group assistance and tutoring-student protocols are 
created to assist in identifying students who need assistance.  Plans are developed 
and monitored. 

 Provide alternative curriculum instructional opportunities.  The staff identify student 
needs, create plans, and inform parents based on the DIBELS and DRA for elementary, 
MAP assessments K-10 and South Dakota Assessments.  Special education students 
have formal IEPs which identify needs. 

 Provide parent strategies for homework help.  Parent meetings are conducted and a 
plan is developed to assist with communicating between school and home regarding 
homework needs.  

 Develop a Teacher Assistance Plan to address student needs-this step is considered 
when initial interventions are not working.  The TAT develops a formal plan and 
informs parents. 

 Provide after-school and Friday Intersession activities for tutorial assistance.  Students 
are identified for additional help.  Parents are contacted and the after-school staff are 
notified with specific student needs identified by the teachers. 

 Infinite Campus – Parent Portal to monitor daily progress of students-encourage 
parent sign up for the Parent Portal to help monitor their child.   

 Mid-term parent notices regarding low student achievement. Student progress 
reports are mailed to parents of students who are or may fail a course. 

 21st Century After School Programs (K-12)-homework assistance, individual tutoring 
for  

            students who are struggling or in need of more support in reading and/or math. 

 Analyzing student data: during the yearly data retreats and collaborative workgroups, 

an initial review of student test results for South Dakota Assessments and MAP 

assessment is completed with follow-up during daily teaming time. Student protocols 

are utilized to identify student needs. 
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 Additionally, the district has identified specific instructional techniques and strategies that 

include: 

 Implement instructional strategies targeting informational text in all content areas. 

 Align ELA curriculum with the SD content standards. 

 Utilize grade level and cross grade level SD content standards planning sessions to 
identify reading curriculum needs. 

 Demonstrate effective math instructional practices through the continuation of 
inquiry-based math strategies specifically relating to Investigations math, and 
balanced math instruction relating to GO math. 

 Utilize grade level and cross grade level SD content standards planning sessions to 
identify math curriculum needs. 

 Analyze data (retreat and student protocol) 

 Connect instructional strategies to data analysis. 

 Implement strategies that align with the SD content standards into the curriculum. 

 Incorporate differentiated instruction, mini-lessons, journals into instruction 

 Continue to implement consistent instructional strategies into grades 5-8 language 
arts. 

 Utilize specific instructional strategies to target reading instruction for students 
demonstrating areas of need on the MAP/state assessment. 

 Analyze student data. 

 Connect instructional strategies to analysis. 

 Implement strategies into curriculum based on training from unpacking content 
standards 

 Incorporate differentiated instruction classroom instruction 

 Utilize the Freckle Education online math program in grade-specific grades. 

 Utilize enrichment and other study time to provide interventions in the areas of math 
for  students demonstrating areas of need on the MAP/ state assessment 

 Analyze student data.  

 Connect instructional strategies to data analysis based on the SD content standards. 

 Develop instructional strategies for the ELA curriculum that align to the SD content 
standards. 

 Continue to update as necessary ELA blueprints for units of instruction for grades 9-
12. 

 Identify and develop interdisciplinary connections to address the SD content 
standards, specifically the literacy standards that relate to social studies, science, and 
technology. 

 Develop college and career readiness skills through middle school/high school 
elective classes. 

 Develop research and writing skills 

 Analyze student test data. (MAP and South Dakota Assessments) 

 Continue to meet student achievement accountability through the implementation of 
inquiry-based math skills and supplementary materials.  

 Connect instructional strategies to data analysis based on the SD content standards. 

 Develop SD content standards math blueprints for units of instruction. 

 Analyze instructional needs based on the math SD content standards. 

 Review math alignment to the SD content standards. 
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The Belle Fourche School District will continue to use the Systemic Collaborative Review 

Process to monitor selected interventions and student learning outcomes by using the  NWEA 

MAP data, three times a year, to determine student gains and identify students at risk of 

academic failure. 

Specific Evidence-Based Interventions (eg., curriculum, assessments) 

Comprehensive K-8 mathematics program to support differentiated Math 

instruction (3-year print/3-year digital subscription). 

Supplemental subscription-based learning sites that provide comprehensive 

coverage of math, science, and reading concepts and applications (3 years) 

Inquiry-based Science Curriculum, grades K-4 (2-year subscription) 

Performance-based Science curriculum & kits, grades 5-8 to align with Next 

Generation Science Standards (NGSS) 

Comprehensive Literacy Program K-4 

Comprehensive Career and Technical Education curriculum that aligns with SD 

state CTE standards, grades 9-12 

Online and digital curriculum used to support individualized and customized 

learning that aligns with SD state content standards.  Print curriculum will be 

subject to the district's curriculum review policy to ensure alignment with SD 

state content standards. 

 Fountas & Pinnell Leveled Literacy Intervention Kits 

Learning Management System to support online learning, assessments, and 

teaching (2-year subscription). 

 

62,000 

 

24,000 

 

3,558 

50,000 

47,000 

15,442 

 

 

47,000 

30,000 

56,000 

 

Opportunities for Extended Learning (eg., summer school, after school) 

Summer School learning opportunities for students K-12 (3 years). 

 

150,000 

Equipment and/or Supplies 

N/A 

 

Additional FTE  

Middle School Math Interventionist (2-year position) 

Middle School Reading Interventionist (2- year position) 

Middle School Art Teacher (2-year position) 

Elementary Special Education Teacher  

High School Study Hall Paraprofessional  

 

130,000 

130,000 

130,000 

65,000 

30,000 

Other Priorities Not Outlined Above 

N/A 
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Total Approximate Budget for Academic Impact of Lost Instructional Time $970,000 

 

Investments Aligned with Student Needs 

3. Describe how the school district will ensure that the interventions it implements described in question 2 above will 
respond to the academic, social, emotional, and mental health needs of all students, and particularly those students 
disproportionately impacted by the COVID-19 pandemic.  This should include specific language around each of the 
below groups.  Discuss each category by elementary, middle, and high school, if appropriate.* 

 

Population Academic Social, Emotional, and Mental 

Health 

All students The Belle Fourche School District 

monitors student progress through a 

variety of ongoing formal and informal 

assessments. Data from NWEA MAP 

and South Dakota State Assessments 

is utilized to identify student 

instructional needs and growth over 

time. Teachers use this data to 

determine which students are at risk 

for academic failure. Within our 

current schoolwide plans, specific 

steps are outlined regarding 

educational assistance that is 

provided for students that have been 

identified as at risk.  

All students are ensured equitable 

access to and participation in 

educational programs for all students 

by eliminating natural barriers for the 

enhancement of mobility and 

accessibility. The district has identified 

specific instructional techniques and 

strategies that include: 

At the Elementary level, standards-

based report cards are utilized to 

monitor student progress. 

Parental collaboration with daily and 
weekly progress reports-individual 
students are identified through team 
planning sessions with daily or weekly 
reports to parents.  Plans are 
developed to identify instructional 
strategies and reporting format to 
parents. 

Professional Development provided 

by a licensed counseling service 

provider that trains staff on how to 

recognize, intervene, and support 

students who are demonstrating 

social, emotional, and mental 

health needs. 

Access to school building and 

district-wide counselors. 

 

K-12 Teammates Mentoring 

Program 

 

Second Step (SEL) curriculum used 

by school counselor 

 

Sanford Harmony training and 

implementation K-6 
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At the middle school, guided study 
hall with small group assistance and 
tutoring-student protocols are created 
to assist in identifying students who 
need assistance.  Plans are developed 
and monitored. 
 
Provide alternative curriculum 
instructional opportunities or 
academic adjustments and 
modifications in curriculum and 
instruction. 
 
Provide parent strategies for 
homework help.  Parent meetings are 
conducted and a plan is developed to 
assist with communicating between 
school and home regarding homework 
needs. 
 
Develop a Teacher Assistance Plan to 
address student needs-this step is 
considered when initial interventions 
are not working.  The TAT develops a 
formal plan and informs parents. 
 
Provide after-school and Friday 
Intersession activities for tutorial 
assistance.  Students are identified for 
additional help.  Parents are contacted 
and the after-school staff are notified 
with specific student needs identified 
by the teachers. 
 
Infinite Campus – Parent Portal to 
monitor daily progress of students-
encourage parent sign up for the 
Parent Portal to help monitor their 
child. 
 
At the middle school and high school 
level, mid-term parent notices 
regarding low student achievement. 
Student progress reports are mailed 
to parents of students who are or may 
fail a course. 
 
21st Century After School Programs (K-
12)-homework assistance, individual 
tutoring for 
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students who are struggling or in need 
of more support in reading and/or 
math. 

Summer school sessions for students 

who need credit completion or 

remedial needs.  Teachers monitor 

student grades each grading period 

and identify students in need of 

summer school by the end of the 

school year.  A plan is designed to 

identify summer school goals. 

 

 

Students 

from low-

income 

families 

 

Students from low-income families 

are identified based on free/ reduced 

lunch applications. To meet the needs 

of this particular subgroup, each 

building monitors student progress 

through a variety of ongoing formal 

and informal assessments. Data from 

NWEA MAP and South Dakota State 

Assessments is utilized to identify 

student instructional needs and 

growth over time. Teachers use this 

data to determine which students are 

at risk for academic failure. Within our 

current schoolwide plans, specific 

steps are outlined regarding 

educational assistance that is 

provided for students that have been 

identified as at risk. 

Students that have been identified 

from low-income families are ensured 

equitable access to and participation 

in educational programs for all 

students by eliminating natural 

barriers for the enhancement of 

mobility and accessibility. The district 

has identified specific instructional 

techniques and strategies that 

include: 

At the Elementary level, standards-

based report cards are utilized to 

monitor student progress. 

Professional Development provided 

by a licensed counseling service 

provider that trains staff on how to 

recognize, intervene, and support 

students who are demonstrating 

social, emotional, and mental 

health needs. 

Access to school building and 

district-wide counselors. 

K-12 Teammates Mentoring 

Program 

 

Second Step (SEL) curriculum used 

by school counselor 

 

Sanford Harmony training and 

implementation K-6 
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Parental collaboration with daily and 
weekly progress reports-individual 
students are identified through team 
planning sessions with daily or weekly 
reports to parents.  Plans are 
developed to identify instructional 
strategies and reporting format to 
parents. 
 
At the middle school, guided study 
hall with small group assistance and 
tutoring-student protocols are created 
to assist in identifying students who 
need assistance.  Plans are developed 
and monitored. 
 
Provide alternative curriculum 
instructional opportunities or 
academic adjustments and 
modifications in curriculum and 
instruction. 
 
Provide parent strategies for 
homework help.  Parent meetings are 
conducted and a plan is developed to 
assist with communicating between 
school and home regarding homework 
needs. 
 
Develop a Teacher Assistance Plan to 
address student needs-this step is 
considered when initial interventions 
are not working.  The TAT develops a 
formal plan and informs parents. 
 
Provide after-school and Friday 
Intersession activities for tutorial 
assistance.  Students are identified for 
additional help.  Parents are contacted 
and the after-school staff are notified 
with specific student needs identified 
by the teachers. 
 
Infinite Campus – Parent Portal to 
monitor daily progress of students-
encourage parent sign up for the 
Parent Portal to help monitor their 
child. 
 
At the middle school and high school 
level, mid-term parent notices 
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regarding low student achievement. 
Student progress reports are mailed 
to parents of students who are or may 
fail a course. 
 
21st Century After School Programs (K-
12)-homework assistance, individual 
tutoring for 
students who are struggling or in need 
of more support in reading and/or 
math. 

Summer school sessions for students 
who need credit completion or 
remedial needs.  Teachers monitor 
student grades each grading period 
and identify students in need of 
summer school by the end of the 
school year.  A plan is designed to 
identify summer school goals. 

Students of 

color 

Students of color are identified during 

the enrollment process. Parents are 

asked to identify their child’s race 

ethnicity which is then recorded in 

Infinite Campus. To meet the needs of 

this particular subgroup, each building 

monitors student progress through a 

variety of ongoing formal and informal 

assessments. Data from NWEA MAP 

and South Dakota State Assessments 

is utilized to identify student 

instructional needs and growth over 

time. Teachers use this data to 

determine which students are at risk 

for academic failure. Within our 

current schoolwide plans, specific 

steps are outlined regarding 

educational assistance that is 

provided for students that have been 

identified as at risk.  

Students of color are ensured 

equitable access to and participation 

in educational programs for all 

students by eliminating natural 

barriers for the enhancement of 

mobility and accessibility. The district 

has identified specific instructional 

Professional Development provided 

by a licensed counseling service 

provider that trains staff on how to 

recognize, intervene, and support 

students who are demonstrating 

social, emotional, and mental 

health needs. 

 

Access to school building and 

district-wide counselors. 

K-12 Teammates Mentoring 

Program 

 

Second Step (SEL) curriculum used 

by school counselor 

 

Sanford Harmony training and 

implementation K-6 
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techniques and strategies that 

include:   

At the Elementary level, standards-
based report cards are utilized to 
monitor student progress. 
 
Parental collaboration with daily and 
weekly progress reports-individual 
students are identified through team 
planning sessions with daily or weekly 
reports to parents.  Plans are 
developed to identify instructional 
strategies and reporting format to 
parents. 
 
At the middle school, guided study 
hall with small group assistance and 
tutoring-student protocols are created 
to assist in identifying students who 
need assistance.  Plans are developed 
and monitored. 
 
Provide alternative curriculum 
instructional opportunities or 
academic adjustments and 
modifications in curriculum and 
instruction. 
Provide parent strategies fohomework 
help.  Parent meetings are conducted 
and a plan is developed to assist with 
communicating between school and 
home regarding homework needs.  
 
Develop a Teacher Assistance Plan to 
address student needs-this step is 
considered when initial interventions 
are not working.  The TAT develops a 
formal plan and informs parents. 
Provide after-school and Friday 
Intersession activities for tutorial 
assistance.  Students are identified for 
additional help.  Parents are contacted 
and the after-school staff are notified 
with specific student needs identified 
by the teachers. 
 
Infinite Campus – Parent Portal to 
monitor daily progress of students-
encourage parent sign up for the 
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Parent Portal to help monitor their 
child.   
 
At the middle school and high school 
level, mid-term parent notices 
regarding low student achievement. 
Student progress reports are mailed 
to parents of students who are or may 
fail a course. 
 
21st Century After School Programs (K-
12)-homework assistance, individual 
tutoring for students who are 
struggling or in need of more support 
in reading and/or math. 
 
Summer school sessions for students 
who need credit completion or 
remedial needs.  Teachers monitor 
student grades each grading period 
and identify students in need of 
summer school by the end of the 
school year.  A plan is designed to 
identify summer school goals. 

 

English 

learners 

 

 

English Learner students are identified 

during the enrollment process. 

Parents are required to fill out a home 

language survey. It is our 

responsibility as a school district to 

follow through to ensure a student 

can succeed and show gains in English 

when there is another language 

identified other than English used in 

the home. To meet the needs of this 

particular subgroup, a full-time ELL 

teacher/coordinator administers the 

WIDA screener to determine eligibility 

in the ELL program. Families are 

notified immediately if their student 

qualifies for ELL services. 

To meet the needs of this particular 

subgroup, each building monitors 

student progress through a variety of 

ongoing formal and informal 

assessments. Data from NWEA MAP 

and South Dakota State Assessments 

Professional Development provided 

by a licensed counseling service 

provider that trains staff on how to 

recognize, intervene, and support 

students who are demonstrating 

social, emotional, and mental 

health needs. 

 

Access to school building and 

district-wide counselors. 

 

K-12 Teammates Mentoring 

Program 

 

Second Step (SEL) curriculum used 

by school counselor 

 

Sanford Harmony training and 

implementation K-6 
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is utilized to identify student 

instructional needs and growth over 

time. Teachers use this data to 

determine which students are at risk 

for academic failure. Within our 

current schoolwide plans, specific 

steps are outlined regarding 

educational assistance that is 

provided for students that have been 

identified as at risk.  

English language learners are ensured 

equitable access to and participation 

in educational programs for all 

students by eliminating natural 

barriers for the enhancement of 

mobility and accessibility. The district 

has identified specific instructional 

techniques and strategies that 

include:   

At the Elementary level, standards-
based report cards are utilized to 
monitor student progress. 
 
Parental collaboration with daily and 
weekly progress reports-individual 
students are identified through team 
planning sessions with daily or weekly 
reports to parents.  Plans are 
developed to identify instructional 
strategies and reporting format to 
parents. 
 
At the middle school, guided study 
hall with small group assistance and 
tutoring-student protocols are created 
to assist in identifying students who 
need assistance.  Plans are developed 
and monitored. 
 
Provide alternative curriculum 
instructional opportunities or 
academic adjustments and 
modifications in curriculum and 
instruction. 
Provide parent strategies fohomework 
help.  Parent meetings are conducted 
and a plan is developed to assist with 
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communicating between school and 
home regarding homework needs.  
 
Develop a Teacher Assistance Plan to 
address student needs-this step is 
considered when initial interventions 
are not working.  The TAT develops a 
formal plan and informs parents. 
Provide after-school and Friday 
Intersession activities for tutorial 
assistance.  Students are identified for 
additional help.  Parents are contacted 
and the after-school staff are notified 
with specific student needs identified 
by the teachers. 
 
Infinite Campus – Parent Portal to 
monitor daily progress of students-
encourage parent sign up for the 
Parent Portal to help monitor their 
child.   
 
At the middle school and high school 
level, mid-term parent notices 
regarding low student achievement. 
Student progress reports are mailed 
to parents of students who are or may 
fail a course. 
 
21st Century After School Programs (K-
12)-homework assistance, individual 
tutoring for students who are 
struggling or in need of more support 
in reading and/or math. 
 
Summer school sessions for students 
who need credit completion or 
remedial needs.  Teachers monitor 
student grades each grading period 
and identify students in need of 
summer school by the end of the 
school year.  A plan is designed to 
identify summer school goals. 

 

Children with 

disabilities 

 

The Belle Fourche School District 

provides comprehensive, 

multidisciplinary evaluations for 

students suspected of having a 

disability that adversely affects 

Professional Development provided 

by a licensed counseling service 

provider that trains staff on how to 

recognize, intervene, and support 

students who are demonstrating 
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educational performance to the 

extent where a special program may 

need to be created.  The district also 

provides psychological, speech, 

occupational and physical therapy to 

students (that meet state and federal 

guidelines) to enable them to benefit 

from the special education 

program.  It is policy of the Belle 

Fourche School Board to comply with 

Federal and State laws prohibiting 

discrimination and all requirements 

imposed by or pursuant to regulations 

issued thereto, to the end that no 

person shall, on the grounds of race, 

color, national origin, creed, religion, 

sex, marital status, status with regard 

to public assistance, age or disability, 

be excluded from participation in, be 

denied the benefit of, or otherwise be 

subjected to discrimination under any 

educational program or in 

employment, or recruitment, 

consideration or selection. The Belle 

Fourche School District has 

implemented a management system 

to comply with the provisions of the 

Federal Anti-Discrimination Laws 

pertaining to schools. (See listing in 

Administrative Manual). 

The School District will evaluate on a 

continuous basis the district's 

operation in terms of the 

requirements of Federal and State 

Law prohibiting discrimination and will 

modify any aspects of the district's 

operation not in conformance. (policy 

BFSD AAAB) 

To meet the needs of this particular 
subgroup, students with disabilities 
are taught in their least restrictive 
environment as determined by the IEP 
team and can also include: 
appropriate academic adjustments 
and modifications in curriculum and 
instruction, equipment adaptation to 
ensure special population students 

social, emotional, and mental 

health needs. 

 

De-escalation and restraint training 

for Special Education Staff. 

 

Access to school building and 

district-wide counselors. 

K-12 Teammates Mentoring 

Program 

 

Second Step (SEL) curriculum used 

by school counselor 

 

Sanford Harmony training and 

implementation K-6 
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can use equipment appropriately, 
provide related services such as 
occupational and physical therapy 
services, transportation, etc., to 
enhance participation in all programs, 
and utilize classroom assistants and 
tutors to enhance inclusionary 
practices. 

 In addition, each building monitors 
student progress through a variety of 
ongoing formal and informal 
assessments. Data from NWEA MAP 
and South Dakota State Assessments 
is utilized to identify student 
instructional needs and growth over 
time. Teachers use this data to 
determine which students are at risk 
for academic failure. Within our 
current schoolwide plans, specific 
steps are outlined regarding 
educational assistance that is 
provided for students that have been 
identified as at risk.  

Students that have been identified 

Students with disabilities are ensured 

equitable access to and participation 

in educational programs for all 

students by eliminating natural 

barriers for the enhancement of 

mobility and accessibility. The district 

has identified specific instructional 

techniques and strategies that 

include:   

At the Elementary level, standards-
based report cards are utilized to 
monitor student progress. 
 
Parental collaboration with daily and 
weekly progress reports-individual 
students are identified through team 
planning sessions with daily or weekly 
reports to parents.  Plans are 
developed to identify instructional 
strategies and reporting format to 
parents. 
 
At the middle school, guided study 
hall with small group assistance and 
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tutoring-student protocols are created 
to assist in identifying students who 
need assistance.  Plans are developed 
and monitored. 
 
Provide alternative curriculum 
instructional opportunities or 
academic adjustments and 
modifications in curriculum and 
instruction. 
Provide parent strategies fohomework 
help.  Parent meetings are conducted 
and a plan is developed to assist with 
communicating between school and 
home regarding homework needs.  
 
Develop a Teacher Assistance Plan to 
address student needs-this step is 
considered when initial interventions 
are not working.  The TAT develops a 
formal plan and informs parents. 
Provide after-school and Friday 
Intersession activities for tutorial 
assistance.  Students are identified for 
additional help.  Parents are contacted 
and the after-school staff are notified 
with specific student needs identified 
by the teachers. 
 
Infinite Campus – Parent Portal to 
monitor daily progress of students-
encourage parent sign up for the 
Parent Portal to help monitor their 
child.   
 
At the middle school and high school 
level, mid-term parent notices 
regarding low student achievement. 
Student progress reports are mailed 
to parents of students who are or may 
fail a course. 
 
21st Century After School Programs (K-
12)-homework assistance, individual 
tutoring for students who are 
struggling or in need of more support 
in reading and/or math. 
 
Summer school sessions for students 
who need credit completion or 
remedial needs.  Teachers monitor 
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student grades each grading period 
and identify students in need of 
summer school by the end of the 
school year.  A plan is designed to 
identify summer school goals. 

 

Students 

experiencing 

homelessness 

 

Homeless children and youth are 

identified by completing the 

McKinney-Vento Intake form. The 

Belle Fourche School District has a 

designated and trained M-V Liaison. 

The District has a board adopted 

policy that ensures immediate 

enrollment, full participation in school 

and all school-related activities, 

transportation to school of origin, and 

(or) comparable transportation, 

access to free school breakfast and 

lunch, and educational services for 

which the child or youth meets the 

eligibility criteria, such as services 

provided under Title I. 

To meet the needs of this particular 

subgroup, each building monitors 

student progress through a variety of 

ongoing formal and informal 

assessments. Data from NWEA MAP 

and South Dakota State Assessments 

is utilized to identify student 

instructional needs and growth over 

time. Teachers use this data to 

determine which students are at risk 

for academic failure. Within our 

current schoolwide plans, specific 

steps are outlined regarding 

educational assistance that is 

provided for students that have been 

identified as at risk.  

Homeless children and youth are 

ensured equitable access to and 

participation in educational programs 

for all students by eliminating natural 

barriers for the enhancement of 

mobility and accessibility. The district 

has identified specific instructional 

Professional Development provided 

by a licensed counseling service 

provider that trains staff on how to 

recognize, intervene, and support 

students who are demonstrating 

social, emotional, and mental 

health needs. 

 

Access to school building and 

district-wide counselors. 

 

K-12 Teammates Mentoring 

Program 

 

Second Step (SEL) curriculum used 

by school counselor 

 

Sanford Harmony training and 

implementation K-6 
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techniques and strategies that 

include:   

At the Elementary level, standards-
based report cards are utilized to 
monitor student progress. 
 
Parental collaboration with daily and 
weekly progress reports-individual 
students are identified through team 
planning sessions with daily or weekly 
reports to parents.  Plans are 
developed to identify instructional 
strategies and reporting format to 
parents. 
 
At the middle school, guided study 
hall with small group assistance and 
tutoring-student protocols are created 
to assist in identifying students who 
need assistance.  Plans are developed 
and monitored. 
 
Provide alternative curriculum 
instructional opportunities or 
academic adjustments and 
modifications in curriculum and 
instruction. 
Provide parent strategies fohomework 
help.  Parent meetings are conducted 
and a plan is developed to assist with 
communicating between school and 
home regarding homework needs.  
 
Develop a Teacher Assistance Plan to 
address student needs-this step is 
considered when initial interventions 
are not working.  The TAT develops a 
formal plan and informs parents. 
Provide after-school and Friday 
Intersession activities for tutorial 
assistance.  Students are identified for 
additional help.  Parents are contacted 
and the after-school staff are notified 
with specific student needs identified 
by the teachers. 
 
Infinite Campus – Parent Portal to 
monitor daily progress of students-
encourage parent sign up for the 
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Parent Portal to help monitor their 
child.   
 
At the middle school and high school 
level, mid-term parent notices 
regarding low student achievement. 
Student progress reports are mailed 
to parents of students who are or may 
fail a course. 
 
21st Century After School Programs (K-
12)-homework assistance, individual 
tutoring for students who are 
struggling or in need of more support 
in reading and/or math. 
 
Summer school sessions for students 
who need credit completion or 
remedial needs.  Teachers monitor 
student grades each grading period 
and identify students in need of 
summer school by the end of the 
school year.  A plan is designed to 
identify summer school goals. 

 

Children in 

foster care 

 

Children in foster care are identified 

through Child Protection Services. The 

District has a board adopted policy 

that ensures immediate enrollment, 

full participation in school and all 

school-related activities, 

transportation to school of origin, and 

(or) comparable transportation, 

access to free school breakfast and 

lunch, and educational services for 

which the child or youth meets the 

eligibility criteria, such as services 

provided under Title I. 

To meet the needs of this particular 

subgroup, each building monitors 

student progress through a variety of 

ongoing formal and informal 

assessments. Data from NWEA MAP 

and South Dakota State Assessments 

is utilized to identify student 

instructional needs and growth over 

time. Teachers use this data to 

Professional Development provided 

by a licensed counseling service 

provider that trains staff on how to 

recognize, intervene, and support 

students who are demonstrating 

social, emotional, and mental 

health needs. 

 

Access to school building and 

district-wide counselors. 

 

K-12 Teammates Mentoring 

Program 

 

Second Step (SEL) curriculum used 

by school counselor 

 

Sanford Harmony training and 

implementation K-6 
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determine which students are at risk 

for academic failure. Within our 

current schoolwide plans, specific 

steps are outlined regarding 

educational assistance that is 

provided for students that have been 

identified as at risk.  

Children in Foster Care are ensured 

equitable access to and participation 

in educational programs for all 

students by eliminating natural 

barriers for the enhancement of 

mobility and accessibility. The district 

has identified specific instructional 

techniques and strategies that 

include:   

At the Elementary level, standards-
based report cards are utilized to 
monitor student progress. 
 
Parental collaboration with daily and 
weekly progress reports-individual 
students are identified through team 
planning sessions with daily or weekly 
reports to parents.  Plans are 
developed to identify instructional 
strategies and reporting format to 
parents. 
 
At the middle school, guided study 
hall with small group assistance and 
tutoring-student protocols are created 
to assist in identifying students who 
need assistance.  Plans are developed 
and monitored. 
 
Provide alternative curriculum 
instructional opportunities or 
academic adjustments and 
modifications in curriculum and 
instruction. 
Provide parent strategies fohomework 
help.  Parent meetings are conducted 
and a plan is developed to assist with 
communicating between school and 
home regarding homework needs.  
 
Develop a Teacher Assistance Plan to 
address student needs-this step is 
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considered when initial interventions 
are not working.  The TAT develops a 
formal plan and informs parents. 
Provide after-school and Friday 
Intersession activities for tutorial 
assistance.  Students are identified for 
additional help.  Parents are contacted 
and the after-school staff are notified 
with specific student needs identified 
by the teachers. 
 
Infinite Campus – Parent Portal to 
monitor daily progress of students-
encourage parent sign up for the 
Parent Portal to help monitor their 
child.   
 
At the middle school and high school 
level, mid-term parent notices 
regarding low student achievement. 
Student progress reports are mailed 
to parents of students who are or may 
fail a course. 
 
21st Century After School Programs (K-
12)-homework assistance, individual 
tutoring for students who are 
struggling or in need of more support 
in reading and/or math. 
 
Summer school sessions for students 
who need credit completion or 
remedial needs.  Teachers monitor 
student grades each grading period 
and identify students in need of 
summer school by the end of the 
school year.  A plan is designed to 
identify summer school goals. 

 

Migratory 

students 

 

 

We don’t currently have migratory 

students in our school district. The 

District will address the needs of 

migratory students should that 

population be present in the 2021-22, 

2022-23, or 2023-24 school years 

through the BFSD board adopted 

policy that ensures immediate 

enrollment, full participation in school 

and all school-related activities, 

Professional Development provided 

by a licensed counseling service 

provider that trains staff on how to 

recognize, intervene, and support 

students who are demonstrating 

social, emotional, and mental 

health needs. 

 

Access to school building and 

district-wide counselors. 
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transportation to school of origin, and 

(or) comparable transportation, 

access to free school breakfast and 

lunch, and educational services for 

which the child or youth meets the 

eligibility criteria, such as services 

provided under Title I. 

To meet the needs of this particular 

subgroup, each building monitors 

student progress through a variety of 

ongoing formal and informal 

assessments. Data from NWEA MAP 

and South Dakota State Assessments 

is utilized to identify student 

instructional needs and growth over 

time. Teachers use this data to 

determine which students are at risk 

for academic failure. Within our 

current schoolwide plans, specific 

steps are outlined regarding 

educational assistance that is 

provided for students that have been 

identified as at risk.  

Migratory students are ensured 

equitable access to and participation 

in educational programs for all 

students by eliminating natural 

barriers for the enhancement of 

mobility and accessibility. 

 

K-12 Teammates Mentoring 

Program 

 

Second Step (SEL) curriculum used 

by school counselor 

 

Sanford Harmony training and 

implementation K-6 

*If a population is not traditionally and was not present during the 2020-21 school year, the district may include a 

statement on how it will address the needs of such students should that population be present in the 2021-22, 2022-23, 

or 2023-24 school years. 

Investments in Other Allowed Activities 
 

4. Describe how the school district will spend its remaining allocation consistent with section 2001(e)(2) of the ARP Act 
(see here for remaining allowable uses of funds). Please insert NA if a category is not applicable to your plan. 

 

Narrative Approximate 

Budget 

Overview 

The district will contract with the local police department to have a school resource officer 

on-site to assist principals and other district leaders with student safety and preventative 

services such as DARE classes for middle school students.  The district will also contract with 

https://www.congress.gov/bill/117th-congress/house-bill/1319/text#H1C1CA7B872894DE0B325C5BB06991BB8
https://www.congress.gov/bill/117th-congress/house-bill/1319/text#H1C1CA7B872894DE0B325C5BB06991BB8
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Black Hills Special Services Cooperative to have a district-wide counselor to provide mental 

health services and supports to students.   

The district will employ an additional School to Home Liaison to assist principals with 

attendance and other home issues preventing students from being successful in school.   

Funds will be set aside to pay the cost of substitutes when staff members miss work due to 

Covid infection or have to care for family members that are infected or forced to quarantine.  

Funds will also be used to pay stipends or signing bonuses to attract and retain quality staff 

members.   

An elementary technology assistant will be employed to assist staff with the implementation 

of technology for their classrooms and in preparation for a possible short or long-term 

closure.   

An activities bus will be purchased to improve air quality, comfort, and the opportunity for 

social distancing on long road trips.   

Air conditioning will be installed at the high school to improve air quality and create a more 

comfortable learning environment.   

Addition of an annex at South Park Elementary to provide more learning space, decreasing 

overcrowding in other areas of the building, and increase the opportunity for social 

distancing.   

Academic Supports 

- N/A 

 

Educator Professional Development 

- N/A 

 

Interventions that Address Student Well-Being  

- Addition of a School Resource Officer (SRO) for 2.5 years to support 

principals and other building leaders with the resources necessary to 

address the needs of their individual schools. 

- Addition of a District-wide counselor for 2 years to provide mental 

health services and supports to students. 

- Addition of a School to Home Liaison for 2 years to support principals 

and other building leaders with the resources necessary to address 

the needs of their individual schools. 

 

 

 

 

 

$475,000 

Strategies to Address Workforce Challenges 

- Funds to pay for the cost of substitute teachers for 3 years when staff 

are out with a Covid infection or are caring for family members that 

are infected or forced to quarantine. 

- Funds to pay stipends to existing staff and provide signing bonuses 

for newly hired staff. 

 

 

 

$410,000 
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Other Priorities Not Outlined Above 

- Maintain the employment of a technology assistant for one 

additional year at the elementary to support teachers in the use and 

implementation of technology. 

- Addition of an Activities Bus to support principals and other building 

leaders with the resources necessary to address the needs of their 

individual schools. 

- Installation of air conditioning at the high school to improve the 

indoor air quality in the facility. 

- Addition of an annex at the elementary to maintain the health and 

safety of students, educators, and other staff by increasing the 

opportunity for social distancing.     

 

 

 

 

 

 

 

 

$937,000 

Total Approximate Budget for Investments in Other Allowed Activities $1,822,000 

 

5. If the school district proposes to use any portion of ARP ESSER funds for renovation, air quality, and/or construction 
projects, describe those projects below.  Each project should be addressed separately.  (Districts may add boxes as 
needed).  Please insert NA if this category is not applicable to your plan. 

 

Please also note that these projects are subject to the department’s prior approval.  For further guidance, see U.S. 

Department of Education’s FAQs B-6, B-7, B-8 and C-27. 

 

Narrative Approximate 

Budget 

Overview 

Air conditioning will be installed at the high school to improve air quality and create a more 

comfortable learning environment.  The CDC makes the following note about ventilation and 

air conditioning: 

Improving ventilation is an important COVID-19 prevention strategy that can reduce the 

number of virus particles in the air. Along with other preventive strategies, including wearing a 

well-fitting, multi-layered mask, bringing fresh outdoor air into a building helps keep virus 

particles from concentrating inside. This can be done by opening multiple doors and windows, 

using child-safe fans to increase the effectiveness of open windows, and making changes to 

the HVAC or air filtration systems.   

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/k-12-

guidance.html#ventilation 

Project #1 

Installation of air conditioning at the high school to improve the indoor air 

quality in the facility.  This project will begin and be completed in the summer 

of 2022.   

 

 

$637,000 

https://oese.ed.gov/files/2021/05/ESSER.GEER_.FAQs_5.26.21_745AM_FINALb0cd6833f6f46e03ba2d97d30aff953260028045f9ef3b18ea602db4b32b1d99.pdf
https://oese.ed.gov/files/2021/05/ESSER.GEER_.FAQs_5.26.21_745AM_FINALb0cd6833f6f46e03ba2d97d30aff953260028045f9ef3b18ea602db4b32b1d99.pdf
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/k-12-guidance.html#ventilation
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/k-12-guidance.html#ventilation
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Project #2 

N/A 

 

Total Approximate Budget for Renovation, Air Quality, and/or Construction $637,000 

 

6. Before considering construction activities as part of the district’s response to COVID-19 and as a component to 
emerging stronger post-pandemic, describe how and with which funding sources the district will support other 
essential student needs or initiatives. 

Narrative Approximate 

Budget 

Overview 

At the high school, we plan to continue with our asbestos removal and 

abatement program. Allowing harmful material in aging school buildings to go 

unaddressed is not sound judgment.  Capital outlay dollars are budgeted to 

continue with these projects.     

We will update the security camera system in our elementary buildings in the 

district. Having an updated system will improve our ability to maintain a safe 

school environment for our children.  Capital outlay dollars are budgeted to 

complete this update. 

We will be purchasing technology in the form of student laptops and wall-

mounted classroom smart televisions to aid us with our classroom 

instruction.  Capital outlay dollars are budgeted to continue to keep our 

district technology updated.     

At the elementary school, we installed a new air conditioning unit.  We also 

installed a new boiler for heating.  CRRSA ESSER II funds were used for these 

updates.     

Data from our stakeholder survey helped to drive our budgeting for ARP 

ESSER III funds.  Items mentioned on the survey that were not included in the 

ARP ESSER III budget were the continuation of asbestos abatement in our 

buildings and the updating of security camera systems in our elementary 

buildings.  The district plans to use capital outlay funding to complete these 

projects.   

 

$50,000 

 

 

$50,0000 

 

 

$110,000 

 

  

$422,000 

 

 

Engaging Students at Risk 

7.  Describe how the school district will use ARP ESSER funds to identify, reengage, and support students most likely to 
have experienced the impact of lost instructional time, including, but not limited to:  

a. Students who have missed the most in-person instruction in the 2019-20 and 2020-21 school years 
b. Students who did not participate or participated inconsistently in remote instruction 
c. Students most at risk of dropping out of school. 

Please note if these strategies represent a continuation from either ESSER I or ESSER II funding. 
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Narrative 

Overview 

COVID caused a number of our students to lose out on valuable instructional time.  For 

instance, the entire student body moved over to virtual instruction and learning in March of 

2020, and we finished out the school year that way, so everyone missed out on valuable in-

person instruction.   During the 2020/2021 school year, students had the option to attend 

classes face-to-face or engage in virtual instruction.   

That means that some of our students decided to go with virtual instruction instead of in-

person instruction.  We also had students with poor attendance habits that missed much in-

person instruction.  In addition, students who were ill with COVID were required to 

quarantine, which caused them to miss out on in-person instruction.  Students with other 

illnesses or injuries also missed out on in-person instruction.  Some students traveled out of 

town with their families to attend functions, so this also resulted in missed in-person 

instruction. 

The district has hired five teachers and two paraprofessionals to help improve our outreach to 

students struggling with learning loss due to any of the above scenarios. 

Missed Most In-Person 

Our Butte County assistant state’s attorney has come up with a plan to help our school district 

hold students accountable for their attendance in school.  We are planning to employ a 

school-to-home liaison person to help us with students who are struggling with school 

attendance.   

Did Not Participate in Remote Instruction 

Along with the typical parent contacts via phone calls, emails, letters, home visits, and report 

cards, we will use our new school-to-home liaison person to help us keep track of students 

who are not participating in their own learning.  Eventually, students who were not 

participating in their virtual instruction adequately were required to come back to face-to-

face instruction.  In some cases, our district social worker visited students at their homes to 

encourage them to do better with participation.   

 

At-Risk for Dropping Out 

Students who are at risk of dropping out have been offered academic counseling.  They also 

have an opportunity to receive alternative instruction at the Belle Fourche Education 

Connection.  Some students chose to participate in our summer school credit recovery 

programs. 

 

Stakeholder Consultation: 

8. Describe how the school district did and will continue to engage in meaningful consultation with stakeholders 
around the planned use of ARP ESSER funds.  
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Narrative 

Overview, including the three highest priority needs that emerged from consultation: 

Overview, including the three highest priority needs that emerged from consultation: 

To engage stakeholders around the planned use of ARP ESSER funds, the BFSD created an electronic 

survey, which was posted on our district website.  To inform the public about this survey, the following 

was submitted to both the Black Hills Pioneer (July 26 edition) and the Belle Fourche Beacon Newspaper 

(July 28 edition): 

There is a survey posted on the Belle Fourche School District website https://www.bellefourche.k12.sd.us/ 

for parents/stakeholders to comment on how ARP-ESSER funds could be spent.  Also, during the regular 

meeting of the Belle Fourche School District, Monday August 9, 2021, there will be a public hearing to 

review the proposed ARP ESSER budget.  Deadline to participate in the survey is August 2, 2021. 

The survey was as follows: 

Belle Fourche School District ARP ESSER Funding Survey 

The Belle Fourche School District will be receiving federal funding due to the Covid-19 pandemic. Below 

are allowable options for our school district to spend the money. The Belle Fourche School District will 

receive a total of $3,052,112 

ARP ESSER Allocations 

According to ARP ESSER, 20% of allocations need to be used to address learning loss which would 

equate to $610,422. 

How would you like to see the Belle Fourche School District use ARP ESSER funding to address learning 

loss? 

- Instructional materials for students (academic programs, textbooks/curriculum, licenses for 
online resources) 

- Additional staff to address specific learning gaps in math and reading 
- Additional staff in fine arts to support a well-rounded education 
- Additional support personnel in classrooms 
- Professional Development for staff (training on instructional resources) 

Other than the options listed above, what other ways would you like to use ARP ESSER funds to be used 

for addressing student learning loss? 

Allowable uses can be found in the following link- 

Elementary and Secondary School Emergency Relief Programs - FAQs 

Allowable Uses of ARP ESSER FUNDING 

 

Your answer 

How would you like the Belle Fourche School District to use the remaining ARP ESSER funding which 

would equate to $2,441,690? 

- Addition of temporary learning space at South Park Elementary to alleviate overcrowding and 

allow for social distancing. 

https://www.bellefourche.k12.sd.us/
https://doe.sd.gov/coronavirus/documents/ARP-ESSER-Allocations.pdf
https://oese.ed.gov/files/2021/05/ESSER.GEER_.FAQs_5.26.21_745AM_FINALb0cd6833f6f46e03ba2d97d30aff953260028045f9ef3b18ea602db4b32b1d99.pdf
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- Addition of a district-wide counselor to assist with social-emotional and mental health concerns 

- Establish a community based mentoring program for students in need of support 

- Additional School to Family Liaison position to assist with attendance and family communication 

- Update security surveillance systems at South Park Elementary and the Belle Fourche Education 

Connection 

- Addition of School Resource Officer 

- Installation of A/C at Belle Fourche High School 

- Asbestos abatement at Belle Fourche High School 

- Purchase activity bus to allow for comfort and social distancing on long road trips 

Other than the options above, what other ways would you like to see ARP ESSER funds use to help 

students and staff? Allowable uses can be found in the following links: 

Elementary and Secondary School Emergency Relief Programs - FAQs 
 
American Rescue Plan Act of 2021 

 

Your answer 

Additional Information on the ARP ESSER funding package can be found at:  

Federal Covid Funding – SD Department of Education 

____________________________________________________________________________________ 

Results from the survey yielded relevant data that was used by the BFSD to inform the planned uses of 

ARP ESSER funds.  Among the various engagements within the public survey, three top priorities emerged 

in each of the categories. 

Top priorities for addressing the academic impact of lost instructional time (minimum of 20%): 

- Additional staff to address specific learning gaps in math and reading 
- Additional support personnel in classrooms 
- Instructional materials for students (academic programs, textbooks/curriculum, licenses for 

online resources) 
 

Top priorities for the remainder of the funds: 

- Installation of A/C at Belle Fourche High School 
- Addition of a district-wide counselor to assist with social-emotional and mental health concerns 

- Addition of temporary learning space at South Park Elementary to alleviate overcrowding and 

allow for social distancing. 

 

Plans for how the BFSD will use these prioritized areas to inform funding are detailed in the areas below.  

Plans for ongoing communication and consultation with stakeholders will be two-fold: 

- District Assurance of Regular Review: ARP ESSER Plans will be reviewed, available for public 

comment, and amended if necessary during December 2021, June 2022, December 2022, and 

June 2023. To facilitate transparency, the SDDOE will post the link to each school district’s plan 

on its website.  It will be the responsibility of the district to ensure its link remains valid. 

- Review and seek input as needed during monthly stakeholder meetings. The Belle Fourche School 
District utilizes a Community Council for Education and a School Improvement Committee to act 
in an advisory capacity regarding issues affecting the school district. These groups are comprised 

https://oese.ed.gov/files/2021/05/ESSER.GEER_.FAQs_5.26.21_745AM_FINALb0cd6833f6f46e03ba2d97d30aff953260028045f9ef3b18ea602db4b32b1d99.pdf
https://www.congress.gov/bill/117th-congress/house-bill/1319/text#H1C1CA7B872894DE0B325C5BB06991BB8
https://doe.sd.gov/coronavirus/caresact.aspx
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of parents, teachers, principals, community stakeholders, and school board members. These 
groups focus on supporting grant applications, reviewing new textbooks or online curriculum 
considered for adoption, reviewing existing curriculum, making recommendations for 
professional development activities, reviewing graduation requirements and any major changes 
of school curriculum focus, and integrating innovative instructional techniques for K-12 students 
and staff members. 

Students 

Survey results, as well as data-driven academic initiatives, will result in the following supports for 

students through the use of ARP ESSER funds: 

- The BFSD will add staff to address specific learning gaps in math and reading.  One additional 
teacher in math, one in reading, and one in special education will provide students with 
greater access to needed academic supports. 

- The BFSD will carefully analyze student needs and seek teacher input on needed instructional 
materials for students, including academic programs, textbooks/curriculum, and licenses for 
online resources.  Funds will be allocated and instructional materials will be purchased based 
on identified needs. 

- The BFSD plans to allocate funds toward the installation of air conditioning at Belle Fourche High 

School.  This need was evident in the public survey and will serve to increase air quality for 

students in grades 9-12. 
- The BFSD allocated funds for the addition of a district-wide counselor to assist with the social-

emotional and mental health concerns of our students throughout the district.  

- The BFSD will seek to add learning space at South Park Elementary to alleviate overcrowding and 

allow for social distancing.  This will likely be in the form of an annex building that would be 

attached to South Park and will function as two additional classrooms.  

Families 

Items on the public survey that resulted in supports that would benefit families include: 

- Funds allocated to sustain expanded summer school instruction where students receive targeted, 

guided instruction from state-certified teachers in areas where the most support is needed.   

- The BFSD will add a School Resource Officer to support students and families.  The Officer will 

work with students and families in grades K-12 and will assist the BFSD with drug/alcohol 

prevention and intervention. 

- The BFSD has allocated funds to hire an additional Family/Liaison Officer to support students and 

families with attendance issues, basic needs, housing, supplies, and access to outside supports as 

needed. 

School and District Administrators (Including Special Education Administrators) 

School administrators will continue to seek feedback on the use of ARP ESSER funds using various 

strategies.  Regular review of student achievement data and progress monitoring, along with staff and 

stakeholder surveys and input, will allow the BFSD administrative team to continue monitoring the use of 

funds to assist with academic learning needs and assist in sustained benefits to students and potential 

avenues that will positively impact the district long-term. 

Teachers, Principals, School Leaders, Other Educators, School Staff, and Their Unions 

The funds from the ARP ESSER funds that impact this group will be utilized to hire staff in areas of high 

academic need (see number two for a detailed list of proposed staffing expenditures). 
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Tribes (for affected LEAs under Section 8538 of the ESEA; see here for more detail)  

N/A 

Civil rights organizations (including disability rights organizations), as applicable 

The Belle Fourche School District recognizes the importance of equitable access to, and participation in, 

federally assisted programs for students, teachers, and their beneficiaries with special needs.  Potential 

barriers that can impede equitable access to and participation in these programs include gender, race, 

national origin, color, disability, and/or age. 

Individuals who are members of special populations will be provided with equal access to enrollment and 

placement in educational programs available to individuals who are not members of special populations, 

including specific courses, apprenticeship programs, and to the extent practicable, comprehensive career 

guidance and counseling services, and shall not be discriminated against based on their status as 

members of special populations. 

Descriptions of the steps the Belle Fourche School District will employ to overcome these barriers are as 

follows: 

1. Ensuring the accessibility of facilities and programs for all students by eliminating natural barriers for 

the enhancement of mobility and accessibility. 

2. Staff Development for teaching students in the least restrictive environment. 

3. Providing academic adjustments and modifications in curriculum and instruction. 

5. Providing related services such as occupational and physical therapy services, transportation, etc., to 

enhance participation programs. 

6. Utilizing classroom assistants and tutors to enhance inclusionary practices. 

7. Having psychologists provide in-service training on teaching strategies for regular classroom teachers. 

Stakeholders representing the interests of: children with disabilities, English learners, children 

experiencing homelessness, children and youth in foster care, migratory students, children who are 

incarcerated, and other underserved students 

The BFSD has and will continue to employ the following strategies to engage stakeholders who represent 

underserved student populations: 

- On the first day of each new school year, parent registration and open houses will be held in each 
building. Parents are provided a handbook that includes all relevant district and building 
handouts. 

- Provide parents timely information about programs, a description, and explanation of curriculum in 

use at the school, the forms of assessment used to measure student progress, and the proficiency 

levels students are expected to meet.  

- Develop a school/parent compact with parental input that outlines how parents, the entire school 

staff, and students share the responsibility for student achievement and the means by which the 

school and parents will build and develop a partnership to help serve the state’s high standards. 

https://doe.sd.gov/title/documents/Tribal-Cons-Guid-2020.pdf
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- Address the importance of communication between parents and teachers on an ongoing basis, 

utilizing – among other things – parent-teacher conferences, report cards, parent portal, and 

individual notices of opportunities to be actively involved in their child’s classroom. 

- Provide assistance to parents in understanding the state’s academic and content standards and how 

to monitor a child’s progress and work with educators to improve achievement.  Annually provide 

parents with an individual student report regarding the performance of their child on state 

assessments in math, language arts, and reading. 

- Provide materials and training to help parents to work with their children to improve their 

achievement. 

- On an annual basis, coordinate and integrate parental involvement strategies with 21st Century 

programs and early education programs such as Head Start. 

- Ensure that information related to schools and parent programs and meetings is sent to the parents 

in a format that is practical and in a language parents can understand. 

- Provide such other reasonable support for parental engagement activities under this section as 

parents may request.  

- Pay reasonable and necessary expenses associated with local parent engagement activities. 

- Arrange school meetings at a variety of times, or conduct in-home visits between educators and 

parents. 

- Assist in developing appropriate roles for community-based organizations and businesses in parent 

engagement activities. 

- To the extent practicable, provide full opportunities for the participation of parents with limited 

English proficiency, parents with disabilities, and parents of migratory children. This would 

include information in a format to the extent practicable; in a language, such parents can 

understand.  This includes written communication, report cards, parent/teacher meetings, 

accessible locations for meetings, use of the School/Home Family Liaison, and other means as 

determined reasonably practical for engaging parents. 

 

The public 

Members of the public within the Belle Fourche community can provide input to the school district 

through various avenues.  Committees and surveys referenced above are the most common ways to elicit 

feedback continually.  Monthly community council meetings offer members of the public an opportunity 

to part of discuss the use of ARP-ESSER III funds, and to offer input on changes or edits they would 

recommend for the upcoming 6 month review date. In addition, open forum times during school board 

meetings offer a chance for community members to communicate ideas and concerns to the schools. 

Additionally, members of the public are able to submit feedback at any time through email.  This is stated 

on the front page of this plan in the following phrase: 

*Changes to this plan may occur based on updated guidelines from national, 

state, and local health officials. Direct questions or comments to 

Dr. Steve Willard, Superintendent of schools. (steve.willard@k12.sd.us) 

 (605)723-3355 Ext. 5 

 

 

mailto:steve.willard@k12.sd.us
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District Assurance of Regular Review 

The South Dakota Department of Education will collect assurances from superintendents that ARP ESSER Plans have 

been reviewed, available for public comment, and amended if necessary at these points during the school year:   

 December 2021 (in conjunction with December Child Count)  

 June 2022 (in conjunction with Year-End Sign-off)  

 December 2022 (in conjunction with December Child Count) 

 June 2023 (in conjunction with Year-End Sign-off) 
To facilitate transparency, the department will post the link to each school district’s plan on its website.  It will be the 

responsibility of the district to ensure its link remains valid. 


