
Arlington SD 3 - Annual Reporting
Questions 2021-22 Annual Reporting Response

1

What changes in behavior, actions, policies or practices have you observed related to SIA
implementation during the 2021-22 school year? How do you see these changes contributing to
the goals and outcomes in your SIA plan?

The two most impactful changes overall that have taken place in the past year have been the addition of the 5th grade teacher and the
availability of a full time counselor. Having the 5th grade teacher has had a positive impact on our goal of eliminating opportunity gaps by
giving each student more opportunity for instruction and support.
Having a full-time on-site counselor has resulted in increased access to mental health supports and outcomes for our students and is
directly related to Goal 3.

2
What barriers or challenges to SIA implementation have you experienced that are helpful for
your community and/or state leaders to be aware of? What adjustments, if any, did you make to
your SIA plan as a result of these challenges?

The most significant barriers to SIA implementation has been the challenge presented by recruiting qualified personnel to the district. This
year we finally were able to retain the services of a counselor that was in our building everyday.

3

SIA implementation includes ongoing engagement with all students, focal students, families,
staff, and community partners. How have relationships with or between those groups changed
and/or been maintained throughout this academic year? Consider the Community Engagement
Toolkit
https://www.oregon.gov/ode/StudentSuccess/Documents/69236_ODE_CommunityEngagement
Toolkit_2021-web[1].pdf and where your efforts might land on the spectrum as you complete
your response.

The addition of the 5th grade teacher has resulted in more attention for each student, including focal group students, better practice
(focusing on one grade level), and better outcomes for our focal group students. Having a counselor in the building daily has resulted in
more attention to the mental health needs of students, including focal group students and will positively impact mental health outcomes
over time.

4

As you think about what guided your choices and prioritization efforts in this year of SIA
implementation, what stands out? How will what you’ve learned this year impact future SIA
implementation efforts?

As we continue to move beyond COVID and the disruptions to the school environment it brought with it, we are looking to move forward to
transition our students, staff, and school community toward a post-pandemic school environment. While some things have changed for the
positive (technology skills, communicable disease planning and response, empathy toward those experiencing challenges), we need to
address some issues (attendance, accelerating learning, unfinished learning). We envision our SIA strategies and activities to reflect
these efforts.
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