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 Student Investment Account Annual Report Questions 

 District or Eligible Charter School 

 1.  There are clear impacts from the reduction in SIA 
 funding and from the direct efforts to respond to 
 COVID-19. While you can’t fully set those aside, 
 what is important for your community, including 
 focal student groups, families, and educators, to 
 understand about your SIA implementation efforts 
 during the 2020-21 school year and the positive 
 impacts that have occurred? How were you able to 
 make progress towards the goals and outcomes 
 you were aiming at with SIA funding and 
 processes? (500 words or less) 

 The 2020-2021 School year was composed of many 
 obstacles and challenges. The reduc�on of SIA alloca�on 
 amounts to roughly one third of the original amount made it 
 difficult for Nyssa School District to implement adopted 
 ac�vi�es. We had to analyze the engagement data and 
 determine what ac�vi�es were deemed most important by 
 students, staff, and community members. Nyssa School 
 District Administra�on had to also determine which 
 ac�vi�es would produce the most posi�ve impacts, 
 especially for our focal groups. 

 Hiring a Full �me registered nurse was a top priority for the 
 District, even though her priori�es shi�ed from working 
 with students and families or health issues and concerns to 
 COVID protocols and contact tracing.  This was an essen�al 
 posi�on, especially given the du�es and responsibili�es 
 during the pandemic. She provided COVID support for our 
 students and staff. We also hired a full �me counselor at 
 Nyssa Elementary. This allows students and staff at 
 Elementary to receive more one-on-one �me with a mental 
 health professional to process the current situa�ons we are 
 facing. 

 We believe that hiring these 2 posi�ons enabled us to make 
 progress towards our goals and outcomes determined from 
 our engagement. 

 2.  What barriers, impediments, or challenges to your 
 SIA implementation have you faced or identified 
 that are helpful for your community and/or state 
 leaders to be aware of? (500 words or less) 

 As we all know the state was faced with many barriers and 
 challenges throughout the 2020-2021 School year. One of 
 the barriers Nyssa School District faced was the lack of 
 qualified applicants for the desired SIA implementa�ons. 
 There seems to be a shortage in the workforce and the rural 
 remote area of our district posed challenges with hiring 
 qualified people for the posi�ons we felt were the highest 
 priority. 

 Another challenge we faced was substan�al worthwhile 
 community engagement. While we did conduct community 
 engagement throughout the year we were unable to do so 
 in-person which reduced our par�cipa�on percentage. We 
 also had less par�cipa�on from focal groups than we did in 
 the previous years. We believe that this was a technology 
 barrier as we had to conduct most of our engagements 
 online and electronically rather than in-person. 
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 3.  SIA implementation includes ongoing engagement 
 with focal students, the families of focal students, 
 and educators. What successes and challenges, if 
 any, have you experienced in maintaining 
 engagement? (500 words or less)    

 Explainer: What we’re seeking through this question is 
 a reflection of successes and challenges (if any) in 
 engagement over the first year of SIA implementation. 
 We recognize this question may feel a little redundant 
 to one of the recent SIA Plan Update questions; 
 however, we’re hoping to get a little more depth in 
 understanding engagement in general over the year, 
 not just as it relates to informing updates to the SIA 
 plan. 

 Nyssa School District no�ced that the quality and amount of 
 community engagement was significantly be�er than in 
 previous years. More people were interested in the goals 
 and outcomes of the SIA plan because it was directly related 
 to their tax dollars. The District found this a posi�ve impact 
 because more community members were involved in the 
 process of developing programs and posi�ons to be�er 
 Nyssa School District. 

 One of the biggest challenges Nyssa School District faced 
 was around the alloca�on reduc�on. We were only given 
 one third of the original alloca�on amount so we had to 
 re-engage our students, staff, and community members to 
 determine which ac�vi�es and outcomes were a top 
 priority. This took more �me and money and given COVID 
 restric�ons it made gathering feedback, especially from 
 focal groups, challenging. 

 4.  Please share your professional assessment of what 
 guided your choices and prioritization efforts in the 
 first year of SIA implementation? What stands out? 
 Anything important or surprising to report back or 
 reflect on? How were key decisions on scaled down 
 implementation made? What impacts, if any, are 
 helpful to name in how you navigated through the 
 last year, specifically as it relates to SIA 
 implementation? (500 words or less) 

 As with many other things this past year, our choices and 
 priori�za�ons were guided by the pandemic. Nyssa School 
 District worked with students, staff and community 
 members to make key decisions on what areas of the SIA 
 applica�on were most needed given our current 
 circumstances. 

 We chose to hire a full �me nurse and elementary counselor 
 with the majority of the reduced alloca�on. Nyssa School 
 District believes that the physical and mental health of our 
 students and staff needs to be a top priority. Hiring these 
 two posi�ons made a posi�ve impact on our District and 
 provided our students and staff, especially focal groups, with 
 the support and guidance needed to navigate this difficult 
 �me. 
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