
BOARD NEWS 
Regular Meeting of the Proctor Board of Education 

June 8, 2020
 

1. Congratulated Sam Pogatchnik and Ben Harnell for being named Athletes of the Year. 
2. Congratulated John Werner for earning Academic All State honors from the MN State Track and 

Field Coaches Association. This is John’s third year earning this honor. 
3. Congratulations to the boys track team for earning Academic Team Gold status. The team’s GPA 

had to be 3.75 or higher. The Rails achieved a 3.85 average.  
4. Congratulations to Matt Solberg for being named section 7AA coach of the year and Derek 

Parendo for being named section 7AA assistant coach of the year by the Minnesota Girls 
Basketball Coaches Association.  

5. Commended our high school administration and everyone involved in making the virtual 
graduation a success.  

6. Approved the recommendation to hire Natalie Beaupre as the head cheerleading advisor 
beginning in the 2020-21 school year. This position was previously held by Lindsay Moen.  

7. Approved the administrative placement of Megan Allen into the grade 5 teacher position at Pike 
Lake Elementary beginning in the 2020-2021 school year.  This position was previously held by 
Theresa Shanoff.  

8. Approved the recommendation to hire Zachary Lafond-Hudson into the summer school science 
teacher position for three weeks in June and three weeks in July 2020. 

9. Approved the recommendation to hire Tanner Hall into the summer school English Language 
Arts teacher position for three weeks in June and three weeks in July 2020. 

10. Approved the recommendation to hire Jennifer Harnell into the summer school math teacher 
position for three weeks in June and three weeks in July 2020. 

11. Increased 2nd grade at BayView Elementary from four sections to five sections for the 2020-2021 
school year based on enrollment. 

12. Decreased 3rd grade at Bay View Elementary from five sections to four sections for the 
2020-2021 school year based on enrollment. 

13. Approved the Comprehensive Art Planning Program Grant for the Perpich Center for the Arts.  
14. Approved the 2020-2021 Resolution for Membership in the Minnesota State High School League. 
15. Approved the Specific Services Contract between Arrowhead Regional Computing Consortium 

(ARCC) and Proctor Public Schools for the 2020-2021 school year. 
16. Accepted the “Notice of Desire to Negotiate” from Proctor’s administrators and direct 

Superintendent Engelking to establish dates and procedures to negotiate the 2020-2022 contract. 
(This is the principals’ negotiating group.)  

17. Approved the first reading of suggested District policy changes. 
18. Adopted resolution of accepting gifts received. 
19. Approved the Lease and Operations Agreement between Proctor Area Hockey Association (PAHA) 

and Proctor Public Schools for the period of September 1, 2019, through August 31, 2022. 
20. Superintendent Update 
21. Presented initial documents on superintendent evaluation regarding goals and supporting 

evidence. Discussion regarding the new tool to be used and how the rating will work.  The tool 
used will focus on the pandemic protocols for the formal evaluation and also look at progress 
made on John’s goals that align with the Strategic Plan.  Within the document John shared are 



links that board members may access.  Reminder to Lori to post accordingly that it will be a 
closed meeting after the regular meeting on June 22.  Lynn will resend the strategic goals chart 
and send John’s goals.  

22. School Board Committee Reports 
a. Policy Committee Report 
b. Amy emailed the Finance Committee report.  It will be in the next board packet. 
c. Jennifer requested the Community Education Report for the next meeting. 

23. Mark Hagemeyer presented the 2019-2020 Staff Development/ATPPS Summary Report.  Mark 
did an overview of the work that has been done this past year.  He began by thanking everyone 
involved.  He then highlighted the importance of ATPPS, Staff Development, increased teacher 
leadership, the 4 pillars of ATPPS, what was accomplished during the past year, staff 
development trainings, what’s next, and recommendations for next year. 

24. Enrollment Report for June 2020 - John discussed enrollment figure projections in a normal year. 
25. School Board Comments and Observations 

a. Amy received a call from a mother who was impressed with the quality of the virtual 
graduation. 

b. Jennifer commented on how well the graduation video was done. 
c. Brian expressed kudos to Ted and Tim and all involved.  Although a company was hired 

to produce the video, it was a seamless coordination between Rails TV and the 
production company. John said thumb drives would be made to preserve the content. 

d. Barb Rands was mentioned as doing an exceptional job for our district; she reached out to 
every student via email. Kris Weiller was also mentioned in conjunction with her work 
with the food program calls.  

e. Jennifer paid tribute to Marny Xiong, the St. Paul Public Schools school board chair who 
died of COVID-19 last Sunday.  She was only 31 years old. 

26. Student Liaison Board Member Comments 
a. Josh Larson expressed that he is hoping to have school in the buildings this fall. 


