
BOARD NEWS 
Regular Meeting of the Proctor Board of Education 

May 26, 2020
 

1. Commended and thanked the greater Duluth area media for helping us celebrate our students 
during the closure.  

2. Commended the District Office staff for stepping up for the challenges during this closure. 
3. Congratulated Sue Zmyslony and thanked her for her service to our District and the Northern 

Lights Special Education Cooperative.  Sue will be retiring at the end of this year.  
4. Commended Anthony Wood for stepping out of his role to oversee delivery of food and 

curriculum.  
5. Approved the leave of absence request from Jennifer Wilson, grade 5 teacher at Bay View 

Elementary, beginning approximately September 21, 2020, through November 30, 2020. 
6. Requested Education Minnesota-Proctor to vote to allocate 1% of the staff development funds for 

use in the general fund for the 2020-2021 academic year. 
7. Superintendent Update 
8. Negotiation dates for Local 66 - Jen, Larry, and John suggested June 1 at 4:00 pm. 
9. Hiring for 2020-2021- It was determined that we will hold off until school is over for this year. 
10. Two-Tier Busing - Discussed efficiencies regarding drivers, looking at busing in terms of student 

safety, and having a plan in place in case it is needed.  John asked the transportation department, 
Steve, and principals to put together a schedule where elementary students would begin earlier 
than the secondary students.  Previously with two tier busing, secondary students began before 
elementary students.  Concerns raised among board members regarding potential problems. 
Further discussion is needed with the board and community before decisions are made.  The 
district needs to look at options and evaluate the situation.  John will continue conversations and 
keep the board updated. 

11. Evaluation tool for the Superintendent Evaluation -  Lynn discussed the evaluative tool that will 
be used.  John will provide board members with evidence and submit it to them prior to the 
evaluation.  The evaluation will take place during a closed meeting on June 22 after the regular 
board meeting. 

12. School Board Committee Reports 
a. Curriculum Advisory Report 
b. Finance Committee Report - Amy with Steve’s assistance will submit the report to the 

board. 
c. Activities Advisory Committee Report - In addition to the report filed, a working board 

meeting with the Activities Advisory Committee  was scheduled for July 9 at 5:00 pm to 
discuss cooperative sponsorships and the board’s vision.  Prior to that meeting, Steve 
agreed to talk to Dan to get information regarding the number of cooperative agreements 
in place now, different types of agreements, and insight from MSHSL The board 
requested the information on or before the June 22 meeting in order to digest the 
information and ask questions. John said he would work with Dan and the MSHSL to get 
their ideas before that date. 

 
13. School Board Comments and Observations 



a. Lynn requested handbooks, elementary, secondary, and activities be submitted sooner 
than later to be approved by the board. 

b. Jennifer expressed a thank you for the graduation plans for those involved.  She wanted 
to remind students and families to maintain social distancing protocols.  John said he 
worked with Tim, Carlie and the St. Louis County Department of Health to ensure the 
district was in compliance with their guidelines. 

c. Joe extended a plea to parents to explain to students the importance of social distancing 
guidelines. 

d. Amy commented that students will remember this year as a different graduation, but it 
was special because Proctor tried to do the best it could to create a positive memory for 
everyone involved. 

e. Brian talked about virtual graduations and how important it was for people who cannot 
attend in person. 

f. Jen suggested that because some principals have asked for feedback regarding distance 
learning, all board members keep a running list of questions they might have and note 
what has worked and what could be enhanced.  Joe mentioned consistency among staff 
members and getting a message out to parents.  

g. Joe on behalf of the board thanked Mayor Chard Ward and the city officials including the 
police and fire departments for honoring our kids.  Mayor Ward in turn thanked the 
school board, city council, and Principal Rohweder for doing an outstanding job for the 
senior class. 


