
BOARD NEWS 
Regular Meeting of the Proctor Board of Education 

February 24, 2020
 

1. Commended the congregation at Augustana Lutheran Church, our special ed department, and 
countless volunteers, and staff who made “A Night to Shine” a possibility for our community. 

2. Congratulated the Unified Basketball team on placing 3rd in the very first Unified State 
Basketball Tournament.  

3. Commended all of the participants who participated in the Polar Plunge this past weekend.  
4. Congratulated the following athletes for making All Conference: 

Nordic Skiing Wrestling 
Aiden Vanstraten Zak McPhee  
Della Bettendorf Alex McPhee 
 
Dance Dance-Honorable Mention 
Henley Godnai Tori Novitzki 
Dana Haedrich Meera Watson 
Riley Kowalczak 
Sydney Hanson  

5. Recognized our bus drivers for the outstanding job they do to transport our students safely to and 
from school each day. School Bus Driver Appreciation Day is February 26, 2020. 

6. Thanked Maurices for their generous donation of $10,000 in merchandise to be used in our high 
school and middle school kids closet.  

7. Congratulated the Proctor Hermantown United Wrestling Team (Class AA) for qualifying as a 
Silver Plaque Academic Team (GPA 3.00-3.49). 

8. Scott Pionk - Volunteer assistant coach high school hockey.  He shed some light on a number of 
issues. Projected the team would have 27 skaters next year maximum. This year the team 
averaged 1-2 players missing per game for a variety of reasons. That left the roster with 18 varsity 
and 7 jr varsity players.  31 skaters is an optimal number, and could accommodate up to 36..  He 
has  been in touch with Marshall who has  5-10 skaters that could play on Proctor’s team with a 
cooperative arrangement without cutting any PHS skaters.  He talked about Proctor’s standing in 
the Lake Superior conference.   He stated the program  needs more players that are committed to 
the program because of the shortage. Many schools in our area have cooperative programs.  We 
co-op with South Ridge and gain very few players.  That puts our players in a competitive 
disadvantage.  We need to make a distinction about the institutions and the students when 
discussing this issue. This is not about PHS and Marshall.  It’s about the kids and not about the 
institutions. We solved the arena problem. We need to solve the numbers problem. He also talked 
about the financial commitment families make for their children to play hockey. 

9. Terry Dunbar - Spoke in favor of the cooperative and asked the board members to reach out to 
those parents who have a strong opinion.  He played at PHS his whole career.  He voiced a 
concern that we  have developed a culture that we cater to the group and are concerned about 
what will happen to bottom tier players.  Better players may be put on the back burner.  

10. Jason Seguin - He stated he didn't necessarily agree bringing in outside athletes to make our team 
better.  Let’s work with our kids.  If we bring in outside athletes, our kids may not play.  Support 



those kids who live  in Proctor, and their parents who live in Proctor. 
11. Dave Reyelts - Coached with many of the people in the room and has enjoyed his time here. 

The program should look at a co-op.  There were multiple times that the team needed to cancel 
games because they didn't have enough depth to play all JV games.   Take into account the safety, 
well-being, and experience for all student athletes.  This co-op or another would help to make this 
possible. 

12. Brian Haala -  He asked that we look out for all kids here and give the hockey program  a chance 
to co-op.  Taking kids from Bantam to make a JV program isn’t the answer.  The district built a 
rink, but the program doesn’t have the numbers now.   Consider the kids who are still here and 
look at a cooperative agreement.. 

13. Laurie Johnson.  Agreed with Mr. Dunbar and Mr. Haala.  They deserve to play and compete.  If 
a player sustains an injury, the season is tanked.  

14. Scott Dunbar - Proctor coach at the youngest level.  Talked about players at the youngest level 
leaving the program. He begged the board to please consider this opportunity to make our team 
better. 

15. Further discussion regarding the pros and cons of a cooperative sponsorship. 
16. Joe Ward - We had this situation many years ago.  Football was losing numbers.  We brought in a 

person to turn that around.  That person was Terry Egerdahl.  He built our program with our own 
players. 

17. Jenn - talked about how this issue came to the board.  At the last meeting the board discussed our 
current cooperatives and how they operated.  She further talked about MSHSL recommendations 
for how a process is followed.  At the last meeting the board  took a straw poll regarding a 
cooperative sponsorship with  Marshall for boys hockey. At that time no board member was 
interested in a cooperative.  She reiterated that the arena was built for our kids in our district. She 
further stated the need to go through a formal process for cooperative sponsorships.  

18. Larry - A cooperative  would be a tough sell.  It took many years to build an arena.  This issue 
tears at both sides.  The board always wants what is best for our kids. This issue could go either 
way.  Some are excited; some want no part of it.  

19. Further informal discussion regarding the pros and cons of cooperative sponsorship. 
20. Jenn finished the discussion by stating that the board appreciated the people who came to address 

the board regarding this cooperative agreement.  
21. Approved the request for a leave of absence from Hayley Nelson, first-grade teacher at Bay View 

Elementary, beginning approximately May 17, 2020, through October 14, 2020. 
22. Approved and adopted the second reading of suggested District policy changes. 

a. Policy 499 - School District Minnesota State Retirement Leave Conversion 
23. Approved the first reading of suggested District policy changes. 

a. Policy 404 - Employee Background Checks 
b. Policy 413 - Harassment and Violence 
c. Policy 514 - Bullying Prohibition 
d. Policy 522 - Student Sex Nondiscrimination 
e. Policy 530 - Immunization Requirements Form 
f. Policy 602 - Organization of School Calendar and School Day 
g. Policy 618 - Assessment of Achievement 
h. Policy 624 - Online Learning Options 
i. Policy 806 - Crisis Management 

24. Adopted a resolution to issue a 2020A General Obligation Bond to refund our current OPEB 



General Obligation Bond (2009A) in order to take advantage of interest savings. The timing of this 
is established based on current interest rates available. 

25. Adopted a resolution to issue a 2020B General Obligation Bond to refund our current Bay View 
General Obligation Bond (2013A) in order to take advantage of interest savings. The timing of this 
is established based on current interest rates available. 

26. Adopted a resolution to issue a 2020C Certificate of Participation to refund and combine our 
current Pike Lake Certificates of Participation (2010A and 2010B). This will allow us to take 
advantage of interest savings and to capture general fund savings through conversion to a lease 
levy.  

27. Superintendent Update 
28. Board Members were assigned to attend annual township meetings on March 10, 2020: 

Canosia - 8:30 pm: Amy Pocrnich 
Grand Lake - 7:00 pm: Brian Billman 
Midway - 8:15 pm:  Jennifer McDonald 
Solway - 8:30 pm: Lynn Peterson 

29. School Board Committee Reports 
a. Finance Committee Report - Amy Pocrnich  
b. Curriculum Committee Report - Gina Cole 
c. School Board Goals will be on the next agenda. 

30. Pathways - Lynn commented on the outstanding job Sarah Klyve is doing with her Pathways 
connections among teachers and business leaders. Lynn has attended two of her meetings, and the 
response has been positive by all involved.  This committee has strengthened alliances that reach 
beyond high school programming. Some discussions have involved elementary programming as 
well.  

 
 

 


