
BOARD NEWS 
Regular Meeting of the Proctor Board of Education 

February 10, 2020
 

1. Recognized Lois O’Leary and her drama students for their participation in the One-Act Play 
competition on February 10th. 

2. Recognized our School Board members for their dedication to education, our students, and our 
community. School Board Recognition Week is February 17-21, 2020. 

3. Congratulated Winter Homecoming Royalty: Augusta Brossart, Hope Cherro, Henley Godnai, 
Mia Himes, Katelyn Marunich, Morgan Nylund, Braelyn Sathers, Jack Bartlam, Bo Dardis, 
Dylan Hom, Cole Johnson, Nolan Koski, Isaac Mosher, and Reece Ward. Jack Bartlam and 
Braelyn Sathers were crowned King and Queen. 

4. Commended Tim Rohweder, Lindsay Moen, Barb Rands, Ted Kiefat, and Angela Lakanen, Dan 
Stauber, Kelly Smith, and everyone who helped in making the winter homecoming assembly a 
success. 

5. Commended Gordy Westendorf and chaperones Michael Bauman, Anne Marie Roden-Bergman, 
Cindy Westendorf, Tim Rohweder, Kara Rohweder, Stacey Mead, and Officer Tim Redfield for 
making Snoball a successful event.  Mary Hall did an awesome job DJing. 

6. Congratulated the Proctor/Hermantown Dance Team for advancing to State at the Target Center 
on February 14-15, 2020. 

7. Approved the recommendation to hire Tina Peterson into the 17.5 hours per week Cook Assistant 
- CO-III position at Bay View Elementary effective February 10, 2020. Rachel Ward previously 
held this position.  

8. Accepted the resignation letter from Katie Anderson, first-grade teacher at Pike Lake Elementary, 
effective June 4, 2020. Katie is currently on an approved leave of absence for the 2019-2020 
school year.  

9. Accepted the resignation from Walter Hammer as the 14 hour per week midday custodian at the 
secondary site effective February 14, 2020. 

10. Approved and adopted the second reading of suggested District policy changes. 
a. Policy 205 -Open Meetings and Closed Meetings 
b. Policy 410 - Family and Medical Leave 
c. Policy 423 - Employee-Student Relationships 
d. Policy 515 - Protection and Privacy of Pupil Records 
e. Policy 533 - Wellness 
f. Policy 601 - School District Curriculum and Instruction Goals 
g. Policy 611 - Homeschooling 
h. Policy 615 - Testing Accommodations, Modifications, and Exemptions for IEPs, Section 

504 Plans, and LEP Students 
11. Approved the first reading of suggest District policy changes. 

      a. Policy 499 - School District Minnesota State Retirement Leave Conversion.  
Note:  There will be a minor word change before the second reading of this policy. 

12. Superintendent Update 
13. Presentation from Anthony Wood - Operations Report for St. Luke’s Sports & Event Center and 

Rails Indoor.  



● Walking track  - huge usage - 15-30 walkers/runners daily. A local nursing home brings 
residents to walk around the track.  It is also a warm up area for teams.  Ms. Moen uses it 
for kettlebells.  

● Networking - Twitter page is active, and an intern from UMD is working on the 
Facebook page.  The UMD student intern comes to events and writes stories for 
publicizing what is going on in athletics.  The event center has worked with Silver 
Sneakers to partner fees for those who want to skate.  

● Community room is held to a higher standard and community members have established 
a sense of pride in the space.  Usage includes 3-5 fitness classes every day, spaghetti 
dinners, Community Education, Proctor staff development, other area staff development 
teams, six - possibly eight grad parties scheduled, leadership camps, school board 
meetings, mental health trainings, Proctor Police Department trainings. 

● Ice is busy.   Activities include broomball, open skate m-w-f with 8-15 skaters each time, 
Duluth Warriors Wilderness game, tournaments, Pionk and Hoffbauer camps, referee 
training, Duluth Figure Skating  

● Summer schedule - Battle of the Bay tournament, athletic camps, open skate hockey and 
adult, and goalie camps.  Note:  rentals are up from last year. 

● Egerdahl Field - all our own teams practiced, LSC soccer home games, FDLTCC two 
games, college baseball, youth soccer, flag and pony league football, rentals are stable, 
and local athletic playoff games 

● Rails Indoor - high school teams, wedding with 155 guests, Duluth PD training, CSS 
youth and college leagues, CSS baseball, lacrosse, softball, baseball, 7 v 7 football, 
wrestling, vintage sports camp, and local churches are hosting an event. 

● Concessions are up from last year 
● Local business response - sponsorships are up (5 new ones added), hotels and restaurants 

have benefitted from the facilities and have indicated that they are happy with 
tournaments .  Anthony provides a monthly calendar to the local police department and 
Black Woods to keep them informed 

● Future is bright.  Continued collaboration with St. Lukes and Community Education, 
community barbecue, return of summer college interns.Thanked the board for their 
support 

14. Discussed the method and process for forming cooperative agreements in athletics. Jenn asked  
that the board address how the cooperative agreements come to our board.  She cited how the 
 cooperative worked with soccer from South Ridge. She shared the MSHL format for dealing 
with cooperative sponsorships.  There was further discussion about cooperative sponsorship with 
an area school district in hockey.  Many comments about how our own youth programs support 
our jr. varsity and varsity programs.  Kris talked about numbers in upcoming youth teams. 
Although the numbers may be down for the next two years, they will be strong after two more 
seasons.  
A straw poll was taken among board members of its desire to cooperate with Marshall in boys’ 
hockey.  Those in favor of furthering discussions regarding cooperating with the Marshall 
Schools.  No board member was in favor of the cooperative sponsorship at this time. 
The board  voiced that the hockey arena was built as a long-term investment in our hockey 
program for the students in our district.  The school board believes in our kids.  

 



 
 

15. CAPP Grant Presentation - Suzy Hartwick and Hannah Christenson presented grant information 
to the Board.  Our school is participating in a CAPP grant in conjunction with the Perpich Center 
for the Arts.  Hannah and Suzy created a PowerPoint describing the role of CAPP.  They 
explained the new arts standards and how our district needs to align with those standards.  The 
purpose of the CAPP grant is to increase visibility of the arts throughout the community and 
create equitable arts programming for all students. They included a Strategic Plan Quick 
Overview.  They also shared a list of opportunities and pilot programs this year including the 
Artist in Residency Programming and highlighted Pilot Programs.  Some of the artist programs 
they mentioned included Gregg Deal program (high school mural project), the district art show, 
collaboration with the Art Institute, and LOON Opera.  One project will be to create an Arts 
Event Passport to encourage families to get and see the arts in our area.  They want to showcase 
arts in our schools as well as advertise upcoming events.  Current funding sources include 
American Indian funding, community grants including REA3D, Lloyd K. Johnson, MN 
Power/Allete, parent groups, donations.  CAPP funds are available for planning and teacher 
training -  $2,500 first year and  $2,500 year 2.  CAPP determines how funds can be spent.  Their 
hope for the future is to continue to build the arts opportunities for students - art integration, a 
sustainable visual arts teacher at the elementary, sustainable media arts program K-12, and more 
diverse arts opportunities for students K-12.  They requested support from the board  to spread the 
word, attend events, formulate a plan to support the arts financial sustainability, and partner with 
CAPP committee to help find more arts funding options.  It was noted that the Perpich Center 
actually reached out to us. 

16. Lynn reviewed the School Board Self-Evaluation Survey with board members. Discussed goal 
setting and how they align with the Strategic Plan.  A sub-committee comprised of Lynn, Amy, 
and Jennifer will  compile the results of the survey and present a report to the board indicating 
areas of strength and potential weaknesses.  The areas of potential weakness can be used to create 
board goals that align with the district’s strategic plan.  This sub-committee will work with John 
Engelking and administration to determine how the board can best support district goals. 

17. Enrollment Report for February 2020 - John commented we are in the process of doing 
projected enrollment  for next year. Kindergarten Round-up is March 6 at Pike Lake and March 
13 at Bay View.  Currently we have 21 kindergartners at Bay View and 5 kindergartners at Pike 
Lake who have been approved for open enrollment.  

18. Community Education Advisory Board Committee Report - Jennifer McDonald 
19. Finance Committee Report - Amy will submit report at the February 24 meeting 
20. Activities Advisory Committee Report - Kris Bryant 
21. School Board Comments and Observations 

a. Joe thanked Jennifer for bringing the discussion regarding cooperative sponsorships to 
the board level.  

22. Student Liaison Board Member Comments 
a. Paul Lindgren talked about NHS blood drive on February 7.  Paul volunteered at the 

Night to Shine on February 7 and further commented that it was a great event and well 
attended. Josh reiterated the comments from Paul. 

 


