
BOARD NEWS 
Regular Meeting of the Proctor Board of Education 

January 27, 2020
 

1. Student Liaison Members - Josh Larson and Thomas Walters were given the Oath of Office. 
2. Recognized our school counselors; Jim Vos, Becky LaPlant, Brandon DeLacey, Emily Vos, and 

Rebecca Nickila, and the job they do with our students. February 3-7 is National School 
Counseling Week. 

3. Commended the Minnesota School Board Association for an outstanding Leadership Conference.  
4. Congratulated Glen Gilderman for receiving a recognition plaque from area hockey associations 

at the Mirage vs Cloquet-Esko-Carlton game for his years of service to Proctor hockey. 
5. Commended the entire Paraprofessional staff for their hard work and dedication to our 

children on a daily basis. Paraprofessional Recognition Week is January 27-31, 2020. 
6. Increased Anne Marie Roden-Bergman’s assignment as a math interventionist at Bay View 

Elementary from .8 FTE to 1.0 FTE beginning January 20, 2020, through June 4, 2020.  
7. Approved the placement of Rachel Ward into the 30 hours per week cook assistant - CO-III 

position at Bay View Elementary beginning February 3, 2020. This position was previously held 
by Jean Brendengen. 

8. Approved the first reading of suggested District policy changes. 
a. Policy 205 - Open Meetings and Closed Meetings 
b. Policy 410 - Family and Medical Leave 
c. Policy 423 - Employee-Student Relationships 
d. Policy 515 - Protection and Privacy of Pupil Records 
e. Policy 533 - Wellness 
f. Policy 601 - School District Curriculum and Instruction Goals 
g. Policy 611 - Homeschooling 
h. Policy 615 - Testing Accommodations, Modifications, and Exemptions for IEPs, Section 

504 Plans, and LEP Students 
9. Approved the School Board Committee assignments for 2020. 
10. Approved Values and Belief Statements.  
11. Approved the 2019-2024 Strategic Plan.  
12. Superintendent Update 
13. The process for developing School Board Goals was discussed. A survey will be sent out.  Lynn 

presented a method for school board self-evaluation. 
14. Discussed committee meeting reporting form. Amy will create the form and send to Lori. 

Curriculum Advisory Committee, Finance and Athletics reports will be included in the agenda for 
the next board meeting. Each time a board member attends a school board committee meeting, he 
or she will complete the form. 

15. MSBA Student School Board Member Scholarship - John reminded the school board student 
liaisons about the scholarship, shared the link, and encouraged them to apply. 

16. Pathways Advisory Meeting - 35 people attended. Sarah Klyve facilitated the meeting. This is the 
first year for the Pathways program.  Community partners, teachers, and business leaders attended 
and worked in small groups to answer these questions,  “What is the profile of a Proctor grad? 
What do we want our graduates to possess when they graduate from Proctor High School?”  The 
groups came  up with five goals including a capstone experience, personal wellness, conflict 



resolution, junior seminar and writing across all curricular areas. The next meeting will be 
February 14.  

17. MSBA Conference: 
Brian commented that Amy did a great job with her  Mental Health presentation. 
Lynn went to a seminar that showcased guitar instruction for students with special needs and 
those at high risk.  She will share the information with Tim and Gina.  It was inspiring. The 
keynote  speaker was John Quinones  from the show What Would You Do?  Interesting to hear his 
story about how he overcame poverty to achieve his goals. Jennifer went to Duluth East’s vaping 
program.  In conjunction with another district, they created a video about vaping, and Jenn said it 
was good information. Jennifer also attended school board’s responsibility in employee and 
student investigations.  Again, it was useful information.  She also attended renewing varsity 
coaching contracts. Brian attended a  cyber security seminar and discussed how this company is 
taking proactive steps toward cyber security.  It is the same company that the district uses. 

18. Student Liaison Board Member Comments: 
Paul - This week is winter homecoming. Student council  also coordinated  dress-up days 
throughout the week. AAA assembly is on Wednesday to recognize students who excel in 
academics, arts, and athletics. Paul also welcomed new school board liaisons.  
Tommy, new school board liaison, was invited and came to the curriculum advisory meeting. He 
spoke about his experience as it related to topics discussed.  
 


