
BOARD NEWS 
Regular Meeting of the Proctor Board of Education 

August 24, 2020
 

1. Commended Randy Schmidt (District Facilities Engineer) and his staff for the job of getting our 
facilities ready for the start of school. 

2. Commended our teaching staff and administration for their commitment to summer professional 
learning opportunities. 

3. Commended Mark Hagemeyer for his work in the new teacher orientations. 
4. Thanked our new members of the Task Force Advisory Committee for being willing to help guide 

our work on the Rail Safe Plan. PARENTS:  Nick Wentzl, Andrew Conley, Amy Folkestad, Kari 
Rengo Brooke Hoffbauer; TEACHERS:  Nate Johnson, Leah Gagne, Liz Proepper, Corey Kemp; 
BOARD MEMBERS:  Amy Pocrnich, Jennifer McDonald. 

5. Commended and thanked Ines Chandler, School Age Child Care Coordinator, 
Shirley Letica, Bay View Kids' Zone Site Manager, Krista Paulick, Pike Lake Kids' Zone Site 
Manager, and all Kids' Zone staff for their preparation, diligence, and hard work throughout 
Summer Kids' Zone (school age child care) at Bay View and Pike Lake to keep our students and 
staff safe and healthy. 

6. Liz Proepper representing Education Minnesota read a letter that was previously sent to board 
members and the superintendent regarding the opening of the school year.  

7. Erin Sather, parent, spoke regarding distance learning and those students who need one-on-one 
paraprofessional services and other students with special needs students who may need more 
support. 

8. Elle Majerle asked a question regarding if there would be a budget surplus with distance learning. 
Steve Anderson stated there was no surplus, and there were other additional expenses related to 
COVID issues. 

9. Accepted the resignation from Chantelle Danderand, general music and elementary music teacher 
at Jedlicka Middle School and Pike Lake Elementary, effective immediately. She accepted a full 
time position at another school district.  

10. Accepted the resignation from Chantelle Danderand as the girls’ 9th grade basketball coach and 
the softball assistant coach, effective immediately. 

11. Accepted the resignation from Reilly Fawcett, girls’ hockey asst coach B, effective August 19, 
2020. 

12. Accepted the resignation from Candice Ellestad, educational assistant at Bay View Elementary, 
effective August 11, 2020.  

13. Accepted the resignation from Gina Marsalla, Coordinator of Registration and Proctor Area 
Community Center, effective September 9, 2020.  

14. Accepted the resignation from Marty Boder, 14 hour per week custodian at Pike Lake 
Elementary, effective August 13, 2020.  

15. Approved the recommendation to hire Heather Prout as the 1.0 FTE kindergarten teacher at Bay 
View beginning in the 2020-2021 school year.  Dehlia Seim previously held this position.  

16. Approved the recommendation to hire Michael Bauman as the .9 FTE general music/elementary 
music teacher at Jedlicka Middle School and Pike Lake Elementary beginning in the 2020-2021 
school year.  Chantelle Danderand previously held this position. 



17. Approved the lane change request for Sara Yost beginning in the 2020-2021 school year. 
18. Approved the lane change request for Kristin Polo beginning in the 2020-2021 school year.  
19. Created a .6 FTE social studies teacher position at the secondary site for the 1st semester of the 

2020-21 school year due to 9th grade enrollment numbers.  
20. Created a 20 hour per week evening custodian position at the secondary site. 
21. Approved Semester 1 sixth assignments for the 2020-2021 school year. 

● Jim Savre - Probability and Statistics 
● Derek Parendo - Science 9 Concepts 
● Robin Anderson - Forensic Science Seminar 
● Ted Kiefat - Audio Visual Production 
● Robb Winterfield - Graphic Design 
● Jonathan Kresha - CITS Spanish III 
● Suzy Hartwick - Chamber Choir 
● Lindsay Moen - Physical Education 
● Bree Johnson - Concepts of Science 
● Danielle Wines - Concepts of Science 

22. Approved Nate Regas and Andy Morin as volunteers for boys’ soccer. 
23. Approved the recommendation to hire Jeffery Miller into the 1.0 FTE Industrial Arts/Technology 

teacher position at the secondary site beginning in the 2020-2021 school year.  This position was 
previously held by Stephen Johnson. 

24. Approved and adopted the second reading of suggested District policy changes. (These policies 
were included in your August 10th Board Packet.) 

■ Policy 515.1 - Addendum Public Notice 
■ Policy 520 - Student Surveys 
■ Policy 520.1 - Student Surveys Public Notice 
■ Policy 607 - Organization of Grade Levels 
■ Policy 607.1 - Early Entrance to Kindergarten 
■ Policy 608 - Instructional Services - Special Education 
■ Policy 609 - Religion 
■ Policy 610 - Field Trips 
■ Policy 610F - Overnight Trip Request Form 
■ Policy 610F - Itemization of Estimated Costs of Overnight Travel 
■ Policy 630 - Supervision During At-Home Instruction 

25. Approved the first reading of suggested District policy changes. 
■ Policy 506 - Student Discipline 
■ Policy 506 Form  

26. Approved the Middle School Handbook.  
27. Approved a recommendation from the Superintendent of Schools to modify our hybrid learning 

plans. The new learning model will be Modified Hybrid/ Distance Learning.  The plan will consist 
of Distance Learning with In-person Student Support at the secondary schools and remain a Hybrid 
A/B model at the elementary schools. 

28. Approve a recommendation to change the first day of school for students from September 8, 2020, 
to September 15, 2020. This move will allow additional preparation days for teachers and staff due 
to the shift in learning plan. The State allows five days for a change.  

29. Superintendent Update 
30. Discussed the possibility of a special board meeting prior to the start of school to be held on 



Monday, August 31st. The board agreed that this meeting would be beneficial to address the 
changes and concerns regarding opening school due to COVID issues. Lori was asked to post this 
meeting.  

31. Discussion of location for future School Board Meetings. 
a. John cited the Minnesota Statutes that deal with in person meetings.  Should the board 

decide to meet in person, he recommended that the community room at the event center 
at the arena be used because of the size.  

b. Some board members preferred the current Google Meet meetings; others said they 
would meet in person.  Concerns included health issues, cost for cleaning, temperature 
checks, and available open restrooms at the event center.  The question arose as to 
whether meeting in person enhanced the needs of students' education. Meetings would 
still be virtual because some individuals cannot meet in person. 

c. There were concerns about ensuring the public would still attend virtually as  they would 
not be allowed to attend the meetings in person.  However, the live stream would be open 
as it is now, and the public would be able to participate during Public Participation. 

d. Information regarding clearing costs and logistics will be discussed at the next meeting. 
32. Discussion of welcome back 2020-21 and workshops and inservice days. 

a. John updated the board that this year will not be the traditional back to school gathering. 
Principals will meet with staff in small groups, Blackwoods will cater a box lunch,  he 
will provide an updated agenda, and  he invited school board members to meet new 
teachers virtually. 

33. School Board Comments and Observations 
a.  Kris commented that there is no perfect answer for everything.  The board, however, is 

trying to look out for everyone and do what we think is best for all.  He stated the 
complexities involved with COVID.  

b. Joe said the board is making decisions based on the best information we get.  He further 
commended Jen and board members for their efforts. 

c. Amy appreciated the communication from members of the community and thanked those 
who had contacted us and those who listened in on board meetings. 

d. Larry and Brian shared the same sentiments and thanked teachers, staff  and 
administration for working together. 

e. Joe extended appreciation to Education Minnesota and Liz Proepper. 
34. Student Liaison Board Member Comments 

a. Josh mentioned concerns he had previously asked during the meeting and maximizing 
educational opportunities along with safety. 
 


