
Weather Related School Closings:
Each year as winter approaches, we might be thinking about how snow days occur in our District.   Every
year brings different weather conditions, and I want to share the process we use at Proctor Public Schools
so you know what to expect if we have severe weather conditions that prevent our buses from getting
students to school.  During the winter months, I monitor weather
events and situations with our Director of Transportation, Tanya
Kessler, local government agencies, and other area schools to make the
best decision for the safety of our students.  Because our District is so
large, sometimes weather conditions vary greatly from one end of the
District to another.  All of these conditions are weighed into my

decision to close or delay school.  Once that decision is made, I contact Lori Johnson
(Assistant to the Superintendent) to schedule an Alert Phone Messaging for all of our
student households and our entire staff.  I also personally call our principals and
directors.  Additionally, we send alerts to anyone who has our Proctor School App.
Coupled with these measures, we post the school delay or closing information on our
webpage and Facebook and notify our local television and radio stations.  It seems like a lot of notifications, but they are
important measures to keep our students safe. IMPORTANTLY, if you have changed your phone number or don’t
have a number on file, please contact your school office to update your information. The quickest and easiest way to
receive information on school closing is through our Proctor School App.   Just search Proctor Public School District on
the Apple App Store or Google Play.    If you have questions about school delays or closures, feel free to contact me.

Cold Weather Closing:
Just how cold does it have to be before school gets cancelled or delayed?  That is
always the challenge!  Growing up in International Falls (the Ice Box of the Nation),
we all took a great deal of pride for enduring extremely cold winter temperatures.
Malt O Meal filmed a commercial featuring a young boy coming in from the cold
for a big bowl of  hot cereal on a cold winter day at my best friend’s house.
DieHard batteries did a commercial on Rainy Lake in January.
Most of us thought the cold weather was great and we took great
pride in the notoriety.   In fact, I can’t remember school closing
because of cold weather and only once was school closed
because of snow while I was a student.

Today we have a much deeper understanding of the danger associated with cold weather.  Governor
Dayton took the unusual step of cancelling school for the entire state in December of 2014 after
temperatures fell to -25 to -35 below in the metro area.  The problem with that was now there was a
threshold.  We knew the standard for calling off school was -25 below.   Many people thought the
decision should be left to individual Districts and so did I.

In conjunction with the Duluth and Hermantown Districts, we now look at -45 below windchill for a prolonged time
period as being the measure for cancelling school.  So, when you start to see windchills across the District registering at
-45 below, I am probably on the phone with area superintendents deciding to close school for the day.

Test Alert:
In October of each year, we send a test notification using our emergency messaging system.  The test will include a
message sent to everyone who has our App and a phone call to all of our faculty, staff, parents, and guardians who have a
current phone number in Infinite Campus.

In Closing:

As always, I value your input and your feedback.  Feel free to reply and share ideas and thoughts and you’re always
welcome to stop by for a visit.

mailto:jengelki@proctor.k12.mn.us

