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Minutes 
Independent School District No. 704 

Proctor, Minnesota 
Regular School Board Meeting 

Monday, April 6, 2020 
 

REGULAR SCHOOL BOARD MEETING 
 

I. Call to Order 
The meeting was called to order by Jennifer McDonald, School Board Chair, at 7:03 p.m. 

 
II. Pledge of Allegiance 

 
III. Roll Call 
 

MEMBERS PRESENT: Brian Billman, Kris Bryant, Jennifer McDonald, Lynn Peterson, 
Amy Pocrnich, Larry Shelton, and Joe Ward 
MEMBERS ABSENT:  None 
STUDENT LIAISON MEMBERS:  None 
 
Also in Attendance: John Engelking, Superintendent, and Business Manager Stephen Anderson 
 

IV. Approval of Agenda 
 

MOTION: Moved by Amy Pocrnich and seconded by Amy Jennifer McDonald to approve 
the Agenda as submitted. 
Roll Call Vote: 7 - Yes  (BB KB JM LP AP LS JW) 

0 - No 
0 - Abstain 

Motion approved. 
 

V. Approval of the Minutes of the Regular School Board Meeting of March 23, 2020. 
 

MOTION: Moved by Brian Billman and seconded by Amy Pocrnich to approve the 
Minutes of the Regular School Board Meeting of March 23, 2020, as submitted. 
Roll Call Vote: 7 - Yes  (BB KB JM LP AP LS JW) 

0 - No 
0 - Abstain 

Motion approved. 
 

VI. Finance 
A. Approved the payment of bills dated April 6, 2020, in the amount of $136,192.09 covering 
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checks 106816 through 106886. 
 

MOTION:  Moved by Lynn Peterson and seconded by Joe Ward to approve the 
payment of bills dated April 6, 2020, in the amount of $136,192.09 covering checks 106816 
through 106886 as submitted.  
Roll Call Vote: 7 - Yes  (BB KB JM LP AP LS JW) 

0 - No 
0 - Abstain 

Motion approved. 
 
VII. Commendations/Congratulations 

A. Congratulated Caleb Mattison on achieving Section 6A Swimming and Diving "All Section" 
honors for the Boys Swimming Team. 

B. Congratulated our Valedictorians: Augusta Brossart, Mia Himes, Trevor Koski, Paul Lindgren, 
and Ellison Rumbley; and our Salutatorian: Noah Hendrickson. 

C. Congratulated Sam Parendo and Sam Pogatchnik for being named to the 2020 News Tribune 
All-Area Basketball Team.  

D. Congratulated Braelyn Sathers, Ella Anick, and Alyssa Watkins for being named to the 2020 
News Tribune All-Area Girls Hockey Team.  
 

VIII. Public Participation - None 
 
IX. Consent Agenda 

 
MOTION:  Moved by Joe Ward and seconded by Amy Pocrnich to approve the Consent 
Agenda as submitted. 
Roll Call Vote: 7 - Yes  (BB KB JM LP AP LS JW) 

0 - No 
0 - Abstain 

Motion approved. 
A. Personnel Items 

1. Accepted the resignation letter from Mary Jorgenson, 14 hours per week cook helper at 
the secondary site, effective March 26, 2020. 

2. Approved the request for a FMLA leave of absence through the Families First 
Coronavirus Response Act from Debra Madson, educational assistant at Bay View 
Elementary, beginning April 1, 2020, through May 4, 2020.  

3. Approved the request for a FMLA leave of absence through the Families First 
Coronavirus Response Act from Candi Ellestad, educational assistant at Bay View 
Elementary, beginning April 1, 2020, through May 4, 2020.  

4. Approved the request for a FMLA leave of absence through the Families First 
Coronavirus Response Act from Wendy Wolfe, educational assistant at Pike Lake 
Elementary, beginning April 1, 2020, through June 3, 2020. 
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X. Items for Individual Action 
A. Approved a site change for future School Board Meetings during the mandatory school closure 

to the St. Luke’s Sports and Event Center until further notice. 
 
MOTION:  Moved by Jennifer McDonald and seconded by Amy Pocrnich to approve a site 
change for future School Board Meetings during the mandatory school closure to the St. Luke’s 
Sports & Event Center until further notice as submitted. 
Roll Call Vote: 7 - Yes  (BB KB JM LP AP LS JW) 

0 - No 
0 - Abstain 

Motion approved. 
 

B. Approved a recommendation that beginning with the April 6th Board Meeting, Proctor Public 
Schools will conduct Board Meetings through interactive technology and remotely. Additionally, 
due to the health pandemic, the school board has determined that it is not feasible for at least one 
board member, the superintendent, or the school district’s legal counsel to be physically present at 
the regular meeting location. It is also not feasible for the public to attend at the regular meeting 
location due to the health pandemic.  
 

MOTION:  Moved by Lynn Peterson and seconded by Amy Pocrnich to approve a 
recommendation that beginning with the April 6th Board Meeting, Proctor Public Schools will 
conduct Board Meetings through interactive technology and remotely. Additionally, due to the 
health pandemic, the school board has determined that it is not feasible for at least one board 
member, the superintendent, or the school district’s legal counsel to be physically present at the 
regular meeting location. It is also not feasible for the public to attend at the regular meeting 
location due to the health pandemic as submitted. 
Roll Call Vote: 7 - Yes  (BB KB JM LP AP LS JW) 

0 - No 
0 - Abstain 

Motion approved.  
 

C. Adopted the Resolution Authorizing the Designation of Identified Official with Authority for 
the MDE External User Access Recertification System. 

 
MOTION:  Moved by Larry Shelton and seconded by Jennifer McDonald to adopt the Resolution 
Authorizing the Designation of Identified Official with Authority for the MDE External User 
Access Recertification System as submitted. 
Roll Call Vote: 7 - Yes  (BB KB JM LP AP LS JW) 

0 - No 
0 - Abstain 

Motion approved.  
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D. Adopted the revised School Board Goals which reflect alignment to the Strategic Plan.  
 

MOTION:  Moved by Lynn Peterson and seconded by Amy Pocrnich to adopt the revised 
School Board Goals which reflect alignment to the Strategic Plan as submitted. 
Roll Call Vote: 7 - Yes  (BB KB JM LP AP LS JW) 

0 - No 
0 - Abstain 

Motion approved.  
 
XI. Items for Discussion/Information 

A. Superintendent Update 
Teachers are starting to work on days 11-20.  We have heard some pretty amazing stories that 
bring students and parents together.  There were some struggles with  technology, but overall, 
the district is very proud of the first week. The attendance program has been put into place and 
is online.  We have had some very good connections with our students. Suzy Hartwig is holding 
a virtual choir which is pretty amazing as well.  Rob Marohn is still getting his students 
involved in phenology and asking his students to record events happening outdoors. April 13 
will be the next day for the delivery of the curriculum. April 15 is a staff development day. 
Teachers will have office hours and Google workshops. We are still dealing with some students 
who don’t have WIFI access, and we are delivering paper materials to some of those students. 
Students without Wifi access at home can come to the parking lot at the school to download 
their assignments. We are meeting some of our special education students virtually on their 
regular schedule to ensure continuity to their routine. All of our students in grades 4-12 have 
Chromebooks and 3rd grade has been assigned iPads. Tyler is using 3D printers to manufacture 
ventilator parts. There is a company in the area who wants to donate a printer.  Some individuals 
have also called and want to donate money toward the project.  Lots of positive attention and 
great press for this endeavor.  Steve said three additional printers may be added. They are 
looking at the logistics. Steve Anderson and I had a rating call with Moody’s in anticipation of 
going out to the bond market later this year. Our Distance Learning Administrative Team has 
met every day for the past two weeks to check-in and discuss how things are going. Steve 
Anderson and Anthony Wood have done an outstanding job organizing food deliveries and 
curriculum deliveries. Our food service, paraprofessionals, and bus drivers have been amazing 
as well. We implemented DocuSign to streamline how we get documents signed and returned. 
We utilized DocuSign for our food delivery consent forms. I reached out to our union 
representatives to discuss staffing on April 13th.  The cooperation with our members has been 
stellar. We are still developing plans for a more static schedule for paraprofessionals.  We are 
experiencing scheduling issues with childcare assignments partially because the enrollment 
fluctuates daily. The Northern Lights Special Education Cooperative is also meeting virtually. 
Transportation and our bus drivers have been great to work with the delivery of food and 
curriculum material.  We are in the process of developing a work schedule for bus drivers as we 
move into week two of the closure. Our facilities and classrooms continue being cleaned, and 
we are waxing floors at the middle school. We continue to form bonds with our townships and 
city and work together to share information. John added that schools in the state are turning on 

4 



 
Minutes 
4-6-2020 

lights at athletic facilities at 8:00 every Monday.  Egerdahl field will be turning on lights. John 
further mentioned that the governor has been a strong leader, and John has been in conferences 
with a variety of state officials. 

B. Statistics for students served for food and the number for childcare for families during the 
school closure. Steve Anderson reported that 1,100 meals are prepared and served every day. 
Last week there were 3,300 total.  They are monitoring and will do a cut-off on Tuesday to look 
at growth and changes.  Diane Orescanin and the bus drivers provided feedback as the process is 
evolving.  
Childcare varies during the week.  At Pike Lake, some days there are ten students.  At Bay 
View there are 14 some days and up to 29 other days. 
Anthony Wood, Steve Anderson, and the paraprofessionals delivering food have done an 
outstanding job.  Everyone in the district should be proud of the work they have done. 

C. Safety measures are in place for deliveries, pickups, and childcare. 
Hats off to Carlie and the entire nursing staff for doing health screenings and taking 
temperatures.  Staff are wearing gloves to deliver food.  There are also social distancing tables 
set up when entering buildings.  Diane Morin added that people are not let into the building. 
For those who need to be there, their temperatures are taken at the door, and kids are aware of 
social distancing.  At Bay View they are creating a routine for the kids. 

D. April 10th, Good Friday - there will be no daycare or food service. April 13th, Staff 
Development Day - no daycare, but meals will be delivered.  

E. Public Relations Update 
1. Items relating to the District from the Proctor Journal: 

a) March 26, 2020 Edition: “Distance learning begins Monday,” “Board’s first 
virtual meeting comes with surprises, updates,” “School Board live streams 
meeting as public restricted from attending,” “School lunch debt grows,” 
“Board meetings change,” “Proctor High School - Student of the Week: Mara 
Meyer.” 

b) April 1, 2020 Edition: “Bear Hunt provides smiles, adventure, entertainment,” 
“Spring sports in jeopardy,” “School Board to meet Apr. 6,” “This week, 
everyone is a home-schooler.” 

XII. Reports 
A. School Board Committee Reports - None 
B. Enrollment Report for April 2020 

XIII. Communications 
A. School Board Comments and Observations 

1. School board members commented about the great job teachers were doing interacting 
with students and parents.  Jennifer added that the district was prepared for distance 
learning, and she thanked everyone for the work that  has been done. 
Steve Anderson commented that Gina has been phenomenal. 

B. Student Liaison Board Member Comments - None 
C. Township and City Communications - None 

XIV. Adjourn 
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MOTION:  A motion was made by Kris Bryant, seconded by Lynn Peterson, and 
unanimously approved to adjourn the meeting at 7:56 p.m.  
Roll Call Vote: 7 - Yes  (BB KB JM LP AP LS JW) 

0 - No 
0 - Abstain 

Motion approved. 
 

Respectfully submitted: 
 
____________________________ ______________________________ 
Lynn Peterson, Clerk Jennifer McDonald, Chair 
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