
Discipline and the Principal’s Office 
 
The “new” principal's office looks a lot different than it did when we were kids.  It 
has become my passion to make every interaction I have with children as 
positive and beneficial to students as possible, unlike the old philosophy.  I go to 
great lengths to build and maintain positive and appropriate relationships with 
every student.  When it comes to dealing with behavior and discipline, I have 
developed my own way of using the relationships I have established with 
students, to assist them in solving problems.  I am consistently focused on taking 
whatever time it takes, to help students peel back layers of issues that arise, so 
we can truly understand the problems.  I do not discount the little problems 
children navigate because they seem “little” when they are observed through 
adult lenses.  It is always my goal to help students compartmentalize and reduce 
their stress and/or anxiety.  We work together to understand all of the 
implications and how each individual involved, plays a role in an issue.  Together, 
we break down problems and work hard to create solutions that work for all 
parties.  Sometimes, this process takes time and can be emotional for parties, 
but it almost always proves to be worth the time, planning and follow up that is 
required.  So often, students are left feeling like a large weight has been lifted 
from their shoulders.  Students tell me how positive they feel when they learn 
how to solve problems that have been weighing them down.  Once problems are 
solved, I work diligently to make sure students are able to put the issue and any 
negative stigma behind them.  I take great pleasure in helping kids to understand 
mistakes that have happened and that the most important thing to do is solve 
problems, learn a lesson and to learn to be able to reference our time together in 
the future, to avoid falling into similar situations.  
 
To parents, it is important to note that I take these situations very seriously.  My 
focus is consistently on making sure I connect with parents to give them a 
comprehensive understanding of atypical events that occur at school.  We, at 
Kurtz, are parents too and understand how frustrating and confusing situations 
explained hours later by children can be, so we endeavor to communicate the 
implications to you before your child gets home.  We hope parents spend time 
discussing the issues, problem solving outcomes and offering support.  It is 
important to the Kurtz staff that students always know that parents and staff are a 
team focused on communicating with and supporting every student.   
 
In the event that a child comes home and brings an issue to your attention, we 
hope you reach out to the appropriate staff member.  Often times, children may 
have a very simple understanding of an issue or of an intervention.  Students 
may not be privy to an intervention executed with another student.  Children may 
believe “nothing is being done” or that a staff member is not “doing anything,” 
when that is usually the farthest thing from the truth.  We go to great lengths to 
ensure children are not called out or embarrassed in front of their peers.  We 
encourage parents to have an open mind and seek more information in an event 
like this.  Seeking clarity from the classroom teacher or from the principal often 



provides the clarity that is needed.  Parents are always encouraged to drop an 
email or make a phone call in order to better understand issues.  It is important to 
note that our goal is not to discuss specific punishments or outcomes as they 
pertain to children, but we certainly want to make sure everyone feels 
comfortable with outcomes as they pertain to your child(ren). 
 
Although we are very proud of the work we do empowering our students to take 
an active role in demonstrating positive and appropriate behavior, we understand 
that some changes in behavior may not take place with one intervention. It is our 
belief that when students demonstrate poor choices and/or behaviors that are not 
consistent with our behavior expectations, consequences escalate with each 
offense.  As discussed, we go to great lengths to empower students to change 
behavioral choices, but when they do not stop or increase in frequency or 
intensity, more aggressive steps will be implemented.  Parent meeting(s), loss of 
privileges and even in-school or out-of-school suspension can be implemented, 
depending on the severity or frequency of behaviors deemed negative or 
inappropriate.   
 
Huron Valley Schools has made a Code of Conduct available to the Kurtz 
community.  It is our commitment to follow that plan, but to never defer from our 
focus on our children and their individual development.  Our team maintains 
appropriate and confidential plans that are consistent with the district’s 
expectations and make sense for each and every scenario.  Our staff executes 
plans that are based on restorative practices that free students to focus on 
healthy learning and playing experiences.   
 
Understanding our intentions and rationale for dealing with issues at Kurtz, it 
becomes possible for students to learn from a mistake or even a mistake made 
by a peer.  In a system like ours, students are better prepared to seek support 
when wronged or when they wrong others.  The principal’s office becomes a 
place where problems are solved and maturity is developed. It is a “new” 
principal’s office indeed.  

 

 

 


