
Education Committee Meeting Minutes 
September 7, 2021 6:30 PM 

Present 

Board: 

Ryan Parker, David Cameron, Robin McNeil, Chad Stratton, Jen Watson, Mark Guzzi 

Staff: 

Mike Hammer, Kasie Giallombardo, Donna Kissinger, Kelly Burns, Ellen, Laura , Lori. 

• Updates from coaching staff

o Created a coach action plan last year. Revisit coach mission and vision created in

2016. Hoping this new mission/vision will be talked about and understood by

everyone in the district. (statements included in minutes).

o Coaching used to be different, only focused on new teachers and those needing

remediation. No longer like that. Work with everyone. 2/3 of professional

learning happens in the first 10 years of career. Mindset is changing. At

Sebasticook 3 of 4 teachers have asked for a coaching cycle in the last two years.

o Coaches are not evaluators and are not privy to the information about what

administrators are providing for 'scores' for teachers. Teachers will come and ask

for coaching with certain aspects, perhaps with something they received

feedback leading to a need for growth.
• Coaches are really meeting individual teachers where they are both in

their learning/development, and needs/wants for programming.
• Administrators are noticing the benefits of coaching through what they

observe in classrooms rather than through individual scores.

• ESSERF #3 (now known as ARP -American Rescue Plan)

o First response to covid was very wild.

o Second response was narrowed and allowed the district to be a bit more

strategic.

o ESSERF#3 is a large chunk of money going out several years but is becoming

more restrictive. (See list of funding provided by Mike).
• This is part of why Lori has been shifted to helping manage these funds to

ensure we follow funding requirements.
• Joe and Mike are working toward trying to figure out how to be saving

some of the money as much as possible to help with transitions as the

grants run out.

• Question about shielding with Plexiglas on every single desk in the

district.

o Mike estimates the cost would be astronomical and Ellen

mentioned that it was originally decided that was actually

more isolating than masks.












