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School Improvement Plan
Pine River Elementary School

Introduction

The SIP is a planning tool designed to address student achievement and system needs identified through the school's
comprehensive needs assessment (CNA). Additionally, the SIP provides a method for schools to address the school

improvement planning requirements of Public Act 25 of the Revised School Code and the Elementary and Secondary
Education Act (ESEA) as applicable.
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Executive Summary
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Introduction

Every school has its own story to tell. The context in which teaching and leaming takes place influences the processes and procedures by
which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful
to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder
engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student
learning. <br><br> The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the
strengths and challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of
how the school perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to

reflect on how it provides teaching and learning on a day to day basis.
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Description of the School

Describe the school's size, community/communities, locatlon, and changes it has experienced in the last three years. Inciude
demographic Information about the students, statf, and community at large. What unique features and chalienges are assoclated
with the community/communities the school serves?

Pine River Elementary services third - fifth grade students. The population is around 240 students. The free/reduced lunch percentage is
about 30%. There are nine general ed teachers, a part time special education teacher and various itinerant staff who provide music, art,
library skills and physical education. The parent support and community support for the students and staff at Pine River is phenomenal.
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School's Purpose

Provide the school's purpose statement and anciliary content such as mission, vision, vaiues, and/or bellefs. Describe how the
school embodies its purpose through its program offerings and expectations for students.

The vision of Bullock Creek School District is: You BELONG at Bullock Creek. This vision is for the entire district and what it says is that we
accept all students and will work toward helping all students achieve to the maximum of their potential by providing high quality instruction

and programs at all of the schools within the district.
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Notable Achievements and Areas of Improvement

Describe the school's notable achlevements and areas of Improvement in the last three years. Addlitionaily, describe areas for
Improvement that the school Is striving to achleve in the next three years.

The year Pine River Elementary moved from the 78th percentile on the Top to Bottom list to the 89th percentile. This is due to the
implementation with fidelity at Pine River on district approved programs. The staff at Pine River has worked tremendously hard in trainings,
research and implementation of Writer's Workshop, Reader's Workshop and a new math program.

We continue to work in finding solutions to the math issue that not only Pine River, but across the state, appears to have in the area of math
(data - Math MEAP scores). This year we will be implementing a Math Lab program at the building to address the math needs of all students
- whether proficient or not proficient on Math MEAP.
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Additional Information

Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections.

Pine River Elementary is a great place to send your childl
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Improvement Plan Stakeholder Involvement
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Introduction

The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline

and then transferred into the sections below.
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Improvement Planning Process

Improvement Planning Process

Describe the process used to engage a varlety of stakeholders in the development of the Institution's improvement pian. include
information on how stakeholders were selected and informed of their roies, and how meetings were scheduled to accommodate

them.

Parents are offered the opportunity to serve on the School Improvement Team. If we do not receive very much interest, we seek out parents
to join the committee. Meetings are scheduled after school and early evening to accommadate work schedules and home schedules.

Describe the representations from stakehoider groups that participated in the development of the improvement plan and their
responsibilities In this process.

Parents on the committee offer insight as we are planning programs. In addition, parents are annually surveyed and that information is used
when discussing and planning the program.

Explain how the finai improvement plan was communicated to ail stakeholders, and the method and frequency in which
stakehoiders receive information on its progress.

The School Improvement Plan is posted on the website, is sent to parents via email and is also available in the building. In addition, it is
presented at the Curriculum Nights which are held within the first two weeks of school.
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School Data Analysis
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Introduction

The School Data Analysis (SDA) is a diagnostic tool intended to facilitate rich and deep collaborative discussions among staff members
about school data. The SDA can serve as a guide to determine a school’s strengths, challenges, and directions for improvement based on an
analysis of data and responses to a series of data related questions. This data collection and analysis process includes the identification of
content area achievement gaps and reflections on causation. Please note that questions related to gaps and causes for a gap are marked
with an asterisk (*). This diagnostic represents the various types of student data that should be continuously collected, reviewed, and
analyzed in conjunction with other local school data. Completion of the SDA is required.
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Student Enroliment Data

How do student enroliment trends affect staffing?

The enroliment at Pine River Elementary has remained very consistent. Every few years there is what we referto as a 'bubble group.' This
means that a particular grade level has a larger enroliment and we need to staff that grade level by one more teacher. Quite often that
teacher may follow that group until another position opens up and the 'bubble teacher' can remain at a grade level.

How do student enroliment trends affect staff recruitment?

Since the enroliment trends seem to stay consistent, this does not affect staff recruitment. More than likely, staff retirement has the most
impact on staff recruitment.

How do student enroliment trends affect budget?

Due to the funding of public schools being tied to student enrollment, the budget has taken a slight hit. The overall student enroliment for the
district has decreased from where it was a few years ago.

How do student enroliment trends affect resource allocations?

The district uses a formula for each building to receive their allocation based on student enroliment at the building. Secondary students have
a different rate than elementary students in the formula.

How do student enroliment trends affect facility planning and maintenance?

With the current budget situation, there have been discussions regarding consolidating schools within our district. However, the district has
bond doflars that are being utilized across the district for facility improvement at all buildings.

How do student enroliment trends affect parent/guardian invoivement?

Parent involvement at Pine River Elementary has remained very active.

How do student enroliment trends affect professional learning and/or pubiic reiations?

Professional leaming continues to occur irregardless of student enroliment. Also, since the enrollement has remained pretty consistent, the
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What are the challenges you noticed based on the student enroliment data?

The one challenge seems to be when the 'bubble group' is going through the building.

What action(s) will be taken to address these challenges?

No action is planned to address the challenge of the 'bubble group' as this is caused by birth rate.

What are the challenges you noticed based on student attendance?

Pine River Elementary has had over 90% attendance for the last four years. The challenge is the students who are absent - tend to be

absent frequently - and miss valuable instruction.

What action(s) wili be taken to address these challenges?

Letters to parents regarding student absences have been sent home sooner than in past years. Personal contact has been made with

parents in terms of the importance of having students attend school on a regular basis. The court has also taken a more active role in

supporting the efforts of the school.
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Student Achievement Data for All Students

This area includes data questions.
Which content area(s) indicate the highest ievels of student achlevement?

The highest level of student achievement is in the content area of Reading.

Which content area(s) show a positive trend in performance?

Reading and Mathematics both show a positive trend in performance.

In which content area(s) is student achievement above the state targets of performance?

At Pine River Elementary we are above the state targets in all areas, except for fifth grade science.

What trends do you notice among the top 30% percent of students in each content area?

The top 30% of students are successful and tend to be proficient on the MEAP, except for the 5th grade science test.

What factors or causes contributed to improved student achlevement?

We have had a concerted effort and plan on improving reading and mathematics through Professional Development.

How do you know the factors made a positive impact on student achlevement?
We are seeing an improvement on the proficiency levels in mathematics. In addition, through classroom walkthroughs, teachers are
implementing reading workshop and higher order thinking skills in mathematics.
Which content area(s) Indicate the lowest levels of student achievement?
The 2012-13 science scores show the lowest level of student achievement that Pine River Elementary has ever experienced. Previous to
this score, mathematics scores have required a greater focus on our school improvement.
Which content area(s) show a negative trend in achievement?
de scienc sho egati e is
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In which content area(s) is student achievement below the state targets of performance?

Fifth grade science.

What trends do you notice among the bottom 30% of students In each content area?

Students are showing growth. The trend lines are very similar for the all students compared to lowest achieving students, just a lower
percentage of proficient students.

What factors or causes contributed to the decline in student achievement?

We are still analyzing the possible reasons for the decline in this year's science scores.

How do you know the factors made a negative impact on student achievement?

Wae are still analyzing the reasons for the decline.

What action(s) could be taken to address achievement challenges?

Time analysis on how much time is spent on teaching science.
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Subgroup Student Achievement

Statement or Question:Which subgroup(s) show a trend toward increasing overall performance?
Response:

*White
-Economically Disadvantaged
«Students with Disabilities

Statement or Question:For which subgroup(s) is the achievement gap closing?*
Response:

+Economically Disadvantaged
«Students with Disabilities

in what content areas Is the achievement gap closing for these subgroups?*

Reading and math. Although in 4th grade in mathematics the special ed group is not closing the gap.

How do you know the achievement gap Is closing?*

When we look at the achievement data, the economically disadvantaged and special ed subgroups are both making gains.

What other data support the findings?

Data Director Interim Assessments, DIBELS and common assessments.

What factors or causes contributed to the gap closing? (internal and External)*

First best instruction is improving as the professional development continues to target specific areas of need.

How do you know the factors made a positive impact on student achievement?

Student achievement is increasing on MEAP assessment.
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What actions couid be taken to continue this positive trend?
Continue with the professional development that has been implemented and continue to have professional conversations amongst grade

level participants.

Statement or Question:Which subgroup(s) show a trend toward decreasing overall performance?
Response:

*Students with Disabilities

Statement or Question:For which subgroup(s) is the achievement gap becoming greater?*
Response:

*Students with Disabilities

In what content areas is the achievement gap greater for these subgroups?*

Fourth grade mathematics in special education.

How do you know the achievement gap Is becoming greater?*

Achievement scores.

What other data support the findings?*

None other at this time.

What factors or causes contributed to the gap increasing? (Internal and External)*

We are still analyzing this year's data to determine if this is just a fluke this year.

How do you know the factors lead to the gap increasing?*

We are still analyzing this data.

What actions could be taken to close the achievement gap for these students?*

SY 2014-2015 Page 18
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More intervention time, more exposure to grade level expectations.

How Is each of the English Language Learners (ELLs) demographics achieving in comparison to the school aggregate?

NA at this time.

How do you ensure that students with disabiiities have access to the full array of intervention programs (Titie 1, Titie lil, Section
31a, credit recovery programs, after-schooi programs, etc.)?

We pre-identify students to see if they meet the criteria for 31a. We prioritize students as most academically needy and then offer the
services through 31a in this building. This would include AfterSchool Remediation and support from Mrs. Bickel.

How are students designated ‘at risk of faillng' Identified for support services?

According to the criteria that has been set forth by MDE for 31a.

What Extended Learning Opportunities are available for students (all grade configurations respond)?

We offer AfterSchool Remediation.

Label Question Vaiue
What percentages of students participate in Extended Leaming 7.0
Opportunities, either for additional support or increased challenge?

What is the school doing to inform students and parents of Extended Learning Opportunities?

Atter we identifiy the academically neediest, we inform parents of the opportunities that we have available.

Label Question Value
What is the total FTE count of teachers in your school? 11.0
Label Question Value
How many teachers have been teaching 0-3 years? 0.6
SY 2014-2015 Page 19

© 2014 AdvanckED www.advanc-ed.org



School Improvement Plan
Pine River Elementary School

Label Question Vailue
How many teachers have been teaching 4-8 years? 2.8

Label Question Vaiue
How many teachers have been teaching 9-15 years? 6.0

Label Question Vaiue
How many teachers have been teaching >15 years? 2.0

What impact might this data have on student achievement?

Teachers are seasoned veterans and have established procedures and routines which are effective in ensuring optimal learmning

opportunities for their students.

iLabel Question Vaiue
Indicate the total number of days for teacher absences due to 3.0
professional learning or professional meetings.

Label Question Value
Indicate the total number of days for teacher absences due to iliness. |143.0

What impact might this data have on student achlevement?

Research shows that after four days of a teacher absence, student achievement does decline.

SY 2014-2015
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Perception Data - Students

Which area(s) indicate the highest overall level of satistaction among students?

The survey results indicate that the greatest level of satisfaction for students is the relationship with their teacher.

Which area(s) show a positive trend toward increasing student satisfaction?

Their teachers and principal is interested in their learning and is concemned with their progress.

What area(s) indicate the lowest overall level of satistaction among students?

The lowest level of satisfaction is that the teachers and principal do not ask the students what they think about school.

Which area(s) show a trend toward decreasing student satisfaction?

It would appear that the school needs to focus on inquiring about students' attitude toward school and also informing them when they have
done a good job.

What are possible causes for the patterns you have identified In student perception data?

Although this area was the lowest, it was not a 'low' score. Educators are so focused on improvement in all students that we may overlook
the opportunity to recognize when students are doing well.

What actions will be taken to improve student satisfaction in the lowest areas?

Implement a program to ackowledge student performance.
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Perception Data - Parents/Guardians

Which area(s) indicate the overall highest level of satisfaction among parents/guardians?

The highest level of satisfaction with parents has to do with teachers and the job they do.

Which area(s) show a trend toward increasing parents/guardian satisfaction?

Informing parents of student performance, teachers being knowledgeable and challenging work being provided to students.

Which area(s) indicate the overall lowest level of satistaction among parents/guardians?

Parents indicated they have not been informed on the mission statement.

Which area(s) show a trend toward decreasing parents/guardian satisfaction?

Parents do not feel that we have a lot of support systems.

What are possible causes for the patterns you have identified in parent/guardian perception data?

Funding has been cut and services have been reduced.

What actions will be taken to increase parent/guardian satisfaction in the lowest areas?

Communicate more effectively our mission statement and the services that we are able to provide.
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Perception Data — Teachers/Staff

Which area(s) indicate the overall highest level of satisfaction among teachers/staf?

Teachers' satisfaction is with the overall parental support we receive.

Which area(s) show a trend toward increasing teacher/staft satisfaction?

The continual support from family and community.

Which area(s) Indicate the lowest overall level of satisfaction among teachers/staff?

The constant changes from the state that require teachers' attention to divert from teaching and learning.

Which area(s) show a trend toward decreasing teacher/staff satisfaction?

Constant changes.

What are possible causes for the patterns you have identified in staff perception data?

There have been many changes from the state in recent years.

SY 2014-2015
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Other

How does your school use the MIPHY online survey health risk behavior results to improve student learning? (Enter N/A if you
have not completed the MIPHY survey.)

NA

Describe how decisions about curricuium, instruction and assessment are made at this school and which stakehoiders are
invoived In the process.

After analyzing school data, discussions are held and teachers and administrator brainstorm how to best serve our students. Parents are
included in the conversations. Many discussions are also held at the central office level, too.

What evidence do you have to indicate the extent to which the standards are being implemented?

The Professional Development that is provided. Classroom Walkthrough observation notes. Assessment data.
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School Additional Requirements Diagnostic
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Introduction

This diagnostic contains certification requirements for Michigan schools. This diagnostic must be completed by all schools.
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School Additional Requirements Diagnostic

Labei Assurance Response |Comment Attachment
Literacy and math are tested annually in grades | Yes Students are tested using the
1-5. Riverside Assessment in the
areas of reading and math. In
addition, students in grades 3-5
are also assessed with the
AlMSweb math component.
Label Assurance Response |[Comment Attachment
Our school published a fully compliant annual  |Yes http://www.bcreek.k12.mi.usform
report. (The Annual Education Report (AER) s/BCPR_12-
satisfies this). If yes, please provide a link to the 13_Annual_Report.pdf
report in the box below.
Label Assurance Response | Comment Attachment
Our school has the 8th grade parent approved [No This is a 3-5 building.
Educational Development Plans (EDPs;’on file.
Labei Assurance Response |Comment Attachment
Our school reviews and annually updates the  |No The school is a 3rd-5th grade
EDPs to ensure academic course work building.
alignment.
Label Assurance Response |Comment Attachment
The institution complies with all federal laws Yes
and re?ulations prohibiting discrimination and
with all requirements and reguiations of the
U.S. Department of Education. It is the policy of
this institution that no person on the basis o
race, color, religion, national origin or ancestry,
age, gender, height, weight, marital status or
disability shall be subjected to discrimination in
any program, service or activity for which the
institution is responsible, or for which it receives
financial assistance from the U.S. Department
of Education.
References: Title VI of the Civil Rights Act of
1964, Section 504 of the Rehabilitation Act of
1973, The Age Discrimination Act of 1975, The
Americans with Disabilities Act of 1990, Elliott-
Larsen prohibits discrimination against religion.
Label Assurance Response |Comment Attachment
The institution has designated an employee to |Yes Debra Bradford
coordinate efforts to comply with and carry out Principal
non-discrimination responsibilities. If yes, list 1894 E. Pine River Road
the name, position, address and telephone Midland, M
number of the employee in the comment field. 989.631.5121
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Label Assurance Response |Comment Attachment
The institution has a School-Parent Involvement|Yes www.bcreek.k12.mi.us
Plan (that addresses Section 1118 activities)
that is aligned to the District's Board Policy. ~ If
Yes, please attach the School-Parent
nvolvement Plan below.
Label Assurance Response [Comment Attachment
The institution has a School-Parent Compact. If |No Pine River is not a Title | building.
ges, please attach the School-Parent Compact
elow.
Label Assurance Response {Comment Attachment
The School has additional information Yes Data is used to support the
necessary to support your improvement plan school improvement plan.
(optional).
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Health and Safety (HSAT) Diagnostic
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Introduction

The content for this tool comes directly from the Healthy School Action Tool (HSAT) Assessment (hitp:/www.mihealthtools.org/hsat), an
online tool for schoo! buildings to assess its school health environments. These assurances are designed to help school improvement teams

think about conditions for leaming in their school, specifically related to student health and safety, and develop strategies in their school
improvement plan to address any identified needs.

This diagnostic is optional and should be completed only if you took the HSAT.
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Health and Safety (HSAT)

The following assurances come directly from the <a href="http://www.mihealthtools.org/hsat"target="_blank">Healthy School Action Tool
(HSAT) Assessment</a>, an online tool for school buildings to assess their school health environments. If your school completed the HSAT
in the past year, you may refer back to your report to answer the following assurances. Responses to these assurances are necessary -
whether you've completed the HSAT or not. These assurances are designed to help school improvement teams think about conditions for
learning in their school, specifically related to student health and safety, and develop strategies in their school improvement plan to address

any identified needs.

Statement or Question Response Rating
Question 1 Our School has a written policy on school Wiritten policy, fully implemented N/A

safety that supports proactive, preventative

approaches to ensure a safe school

environment.

Statement or Question Response Rating
Question 2 All teachers In our school have received Yes N/A

rofesslonal development in management

echniques to create calm, orderly classrooms.

Statement or Question Response Rating
Question 3 Our school communicates all of our health and |Yes N/A

safety policies to students, staff, substitute

teachers, parents and visitors through the

parent handbook or newsletter at least once a

year.

Statement or Question Response Rating
Question 4 Our school has used data from a student Yes N/A

health/safety assessment at least once in the

past two years to assist in planning actions that

will improve our school's environment and/or to

determine the Impact of changes that we have

made on student attitudes and behaviors.

Statement or Question Response Rating
Question 5 Our school has taken action on the Michigan Adopted policy, but not fully implemented N/A

State Board of Education Policy on

Comprehensive School Health Education.

Statement or Question Response Rating
Question 6 All teachers who provide health education Yes N/A

instruction received annual professional

development/continuing education specifically

related to health education.
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in professional development related to food or
nutrition during the past 12 months.

Statement or Question Response Rating
Question 7 The health education curriculum used in our Yes N/A

school is the Michigan Model for Health®

Curriculum.

Statement or Question Response Rating
Question 8 The health education curriculum used in our Yes N/A

school involves student interaction with their

tamilies and their community.

Statement or Question Response Rating
Question 9 Our school has taken action on the Michigan  jAdopted policy, but not fully implemented N/A

State Board of Education Policy on Quality

Physical Education.

Statement or Question Response Rating
Question 10 At our school, physical education teachers Yes N/A

annually participate in professional

development specific to physical education.

Statement or Question Response Rating
Question 11 Our school uses the Exemplary Physical Exemglary Physical Education Curriculum N/A

Education Curriculum (EPEC) (EPEC)

Statement or Question Response Rating
Question 12 At least three times during the past 12 months, |No N/A

our school offered programs, activities or

events for families about physical activity.

Statement or Question Response Rating
Question 13 Our school offers the following amount of total  |60-90 minutes at elementary level, 106-135 N/A

weekly minutes of physical education minutes at middle/high leve

throughout the vear.

Statement or Question Response Rating
Question 14 Our school has taken action on the Michigan Adopted policy, fully implemented N/A

State Board of Education Policy on Nutrition

Standards.

Statement or Question Response Rating
Question 15 The food service director/manager participated |Yes N/A

SY 2014-2015
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Statement or Question Response Rating
Question 16 The food service director/manager Yes N/A

supports/reinforces in the cafeteria what is

taught in health education.

Statement or Question Response Rating
Question 17 During the past 12 months, our school collected |No N/A

information from parents to help

evaluate/improve school meals or foods offered

a la carte, in concessions, school stores,

vending machines, or as a part of classroom

celebrations/parties or at school events.

Statement or Question Response Rating
Question 18 Our school makes a good faith effort to ensure |Yes N/A

that federally reimbursable school nutrition

programs are the main source of nutrition at

school rather than vending or a la carte.

Statement or Question Response Rating
Question 19 Our school has a health services provider or No N/A

school nurse accessible to students.

Statement or Question Response Rating
Question 20 Our school has a written policy on school safety |Written policy, fully implemented N/A

that involves parents, and broader community,

in collaborative efforts to help ensure a safe

school environment.

Statement or Question Response Rating
Question 21 Our school has a system in place for collecting |Yes N/A

relevant student medical information.

Statement or Question Response Rating
Question 22 Our school has taken action on the Michigan Reviewed policy, but not yet adopted N/A

State Board of Education Positive Behavior

Support Policy.

Statement or Question Response Rating
Question 23 During the past 12 months, the school Yes N/A

counseling staff has provided professional

development to school health staff about

identification and referral of students related to

violence and suicide prevention.
SY 2014-2015 Page 33
© 2014 AdvancED www.advanc-ed.org



School Improvement Plan
Pine River Elementary School

Statement or Question Response Rating
Question 24 During the past 12 months, the school Yes N/A

counselor/psychologist/social worker offered

information to students (presentations,

materials, individual or group counseling

activities, events) about bullying, harassment

and other peer to peer aggression.

Statement or Question Response Rating
Question 25 During the past 12 months, the school Yes N/A

counselor/psychologist/social worker has

collaborated with appropriate school staff or

community agencies to implement programs or

activities related to bullying, harassment and

other peer to peer aggression.

Statement or Question Response Rating
Question 26 During the past 12 months, the school Yes N/A

counseling staff identified students who are at

risk of being victims or perpetrators of violence.

Statement or Question Response Rating
Question 27 Our school's mission statement includes the No N/A

support of employee health and safety.

Statement or Question Response Rating
Question 28 During the past year, our school supported staff [No N/A

ﬁanimpation in health promotion programs by

aving a budget for staff health promotion.

Statement or Question Response Rating
Question 29 During the past year, our schoo! supported staff | Yes N/A

in healthy eating by providing healthy food

choices at staff meetings.

Statement or Question Response Rating
Question 30 Our school has a written family involvement Written policy, fully implemented N/A

golicy that advocates for strong connections

etween the home, school and the community

as a means of reducing barriers to student

achievement.

Statement or Question Response Rating
Question 31 Our school has a parent education program. No N/A
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Statement or Question Response Ratin
Questlon 32 During the past 12 months, our school collected [No N/A
information from parents to help
evaluate/improve school health education in our
school.
Statement or Question Response Rating
Question 33 During non school hours the community has Access to all indoor facilities N/A
access to indoor facilities for physical activity
(such as gym, weight room, hallway for walking,
pool, basketball court).
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