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COLLECTIVE BARGAINING AGREEMENT

This Agreement entered into as of this 9th day of August, 2021 by and between the BOARD OF
EDUCATION of the SCHOOLCRAFT COMMUNITY SCHOOLS, the BOARD or (Employer) and the
KALAMAZOO COUNTY EDUCATION ASSOCIATION, (the KCEA), representing the bargaining unit called
the SCHOOLCRAFT EDUCATION ASSOCIATION, the (ASSOCIATION).

ARTICLE 1
PURPOSE AND RECOGNITION

1.1 Purpose. The Board and the Association recognize and declare that providing a quality
education for the children of Schoolcraft is their mutual aim and that the character of such education depends
predominantly upon the quality and morale of the teaching service, and

The members of the teaching profession are particularly qualified to assist in formulating policies and
programs designed to improve educational standards. The general purpose of this Agreement is to promote a
professional, orderly, and positive relationship between the Employer and the Association.

1.2 Recognition. The parties, following extended and deliberate professional negotiations, have reached
certain understandings which they desire to memorialize. In consideration of the following mutual covenants, it
is agreed as follows:

The KCEA has been certified by the Michigan Employment Relations Commission as the collective
bargaining representative for the bargaining unit called the Association described as follows:

All permanent professional employees who are required by law to be certified and who are
regularly employed in grades K~12 excluding temporary employees, supervisory personnel,
and all other employees.

The KCEA has designated the (Association) as ils representative for the purpose of contract
administration.



ARTICLE 2
PROFESSIONAL SCHEDULE

2.1 Work Year. The normal work year shall begin not earlier than August 15th and end no later
than June 17th, unless additional time is needed to make up. The work year shall include:

A.  One bundred eighty nine (189) teacher work days

B. A Christmas - New Year’s break.

C. A spring break.

D.  Mid-Winter Break. Mid-Winter Break will consist of 1-2 days off on a F riday and/or Monday in
mid-winter as determined by the Calendar committee.

E. Not more than two (2) days of orientation for teachers new to the district and not more than four
(4) days of professional development for new and returning teachers.

F. A full day of records will be provided at the end of each semester.

G. A student year of at least the minimal days for full State Aid will be required.

H. Compensation for two (2) evening conferences shali be recognized as one work day when counting
calendar work days.

I Any whole or partial day of student attendance shall be recognized as one (1) student day when
counting calendar student days.

The calculation of student days and student haif days shall be determined by applicable laws and
regulations.

2.11 Calendar. The calendar will be adopted by mutual consent of the parties and if agreement
cannot be reached by July 1st, then the Board may announce the opening of school. It being understood
that the same number of days overall in each category will be continuous each year.

2.2 Work Wecks. The Board recognizes the principle of the standard five-day work week. The

administration will set work schedules and make professional assignments, which can be completed with
such standard work weeks.

2.3 Workday. The teacher’s normal teaching hours in the sccondary, middle, and elementary
schools shall be as follows:

A. Teachers are to be in their respective schools 1/4 hour before school starts.
B. Teachers shall remain in their respective schools 1/2 hour after the regular school day ends.
2.31 Lunch Period. All teachers shall be entitled to a duty-free uninterrupted lunch period as follows:

A. High/Middle School (7-12) minimum of thirty (30) minutes each day.

B. Elementary School (K-6) minimum of forty (40) minutes each day.

2.32 Planning Time. There shall be a free planning period each day equivalent to the regular
class time for all high school and middle school teachers employed by the District. All elementary
teachers will be granted weekly planning time equal to high schoal or middle school teachers.

-~

2



2.4 Class Size Guidclines. It is acknowledged that the primary duty and responsibility of the

teacher is to teach and that the organization of the school day should be directed at Ensuring that the
energy of the teacher is appropriately utilized.

Al

As the student-teacher ratio is an important aspect of an effective educational program, the

parties agree that the class size, when ideally achieved, will be kept within the following guidelines:

B.

ELEMENTARY (PreK-6) limit (threshold)
Young 5's 18 students {21}
K-2 23 students (26)
3-6 25 students (28)
SECONDARY

7-12 29 students (no threshold)
SYSTEMWIDE

General Music 40 students

Band Unlimited

Vocal Music Unlimited

Art 28 students

Physical Education 40 students

STEM 28 students

When a class section exceeds the threshold number, the Administration and Association will

meet to problem solve. Solutions to be discussed will include adding another grade level teacher and
classroom in K-6, or increasing overage compensation.

These limits may be exceeded under the following plan of compensation:

4.

A payment of $45 per nine (9) week grading period will be paid 1o a secondary teacher for each
student over the limit in which the student is enrolled at least two-thirds (2/3) of the days
scheduled in that grading period. In the event both the per day and per class limits are exceeded,
payments will be made on the maximum dollar amount the teacher is entitled to as mutually
determined by the supervising principal and the member.

Teachers and principals may agree to adding an additional section in place of a teacher’s
planning time. Salary will be adjusted based on FTE increase. (For example, teacher will
increase from 1.0 FTE to 1.2 FTE with an additional section.)

All K-12 specialist teachers will be paid this rate prorated per hour of student contact.

A payment of $200 per pupil per quarterly grading period, or prorated per hour of student contact
time, will be paid to those elementary teachers with non-split level classes, for each student over
the limit in which the student is enrolled for at least two-thirds (2/3) of the days scheduled in that
grading period.

Written applications for payments under this provision are to be submitted by the member to the
supervising principal within 15 work days of the end of the marking period and shall state the
basis for the compensation requested.



2.41 Work Load Review. A study committee consisting of two (2) Employer representatives
and two (2) Association representatives (selected by the Association) shall be established for each
building. If a teacher feels that he or she has an intolerable teaching situation involving an inflated class
size, the teacher will refer the problem to the study committee. The committee will conduct a study
within ten (10) school days of said referral and present their recommendations to the Superintendent.
The Employer may without prejudice to its rights provisionally adjust a teacher’s workload pending a
decision,

2.5 Materials. The Board agrees to furnish appropriate texts, library reference facilities, maps and
globes, laboratory equipment, audio-visual equipment, art supplies, athletic equipment, current periodicals,
standard test and questionnaires, consistent with District goals and objectives.

Prior to changing a textbook, or selecting of a new textbook, the teachers affected and/or a commitiee of

such teachers will be given the opportunity to meet and consult with the building principal regarding the
proposed change or selection.

2.51 Supply Orders. After a teacher’s supply order is approved by the principal and superintendent, it
will not be changed or rejected without an attempt to notify and consult with the teacher.

2.52 Work Room. The Board shall provide a teacher work room in each building, which will be
equipped with the necessary copy machines. Teachers shall have access to the work room during and
after school hours and on weekends.

2.53 Telephones. The Board shall provide in each building access to a telephone from which teachers
are provided the privacy to make confidential calls.

2.6 Parent-Teacher Conferences. A conference schedule will be established that consists of:
e One conference week per semester
e Total conferencing will be equal to one 6 hour day
& In person and virtual conference schedule will be agreed upon by the association and
administration in their building
e All teachers must be present, in their respective buildings, on a common night during the
conference week.

2.7 Inclement Weather. Teachers will not be required to work on inclement weather days unless
student days need to be added to the original calendar. The Association and Administration wiil

communicate a contingency plan in the event of a need to extend the school year.

2.8 Meetings. Administration reserves the right to call meetings under the following conditions:

A. Staff meetings — Can be called to disseminate information or work as a whole staff on school
improvement initiatives. As a general rule staff meetings will occur before or after school for no
longer than an hour and fifteen minutes. After school meetings will begin within twenty (20)
minutes afier students are dismissed. Before school meetings will begin no earlier than 7 a.m.
Except for emergency meetings which fall under the purview of crisis management, no staff
meeting shall be called unless a minimum of forty-eight (48) hours advance notice is given.
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Attendance at staff meetings is mandatory for both full and part-time staff unless the teacher
receives permission to be absent by the Administration prior to the meeting. Part-time staff is
included in all the provisions of this Article.

B.  Professional Development Meetings- To facilitate complete curriculum development,
teachers will attend professional development workshops. The Administration will have the
responsibility for arranging and conducting these meetings along with a sub-committee for
professional development to be established by the district’s curriculum coordinating committee.

C. The Administration may require teachers to attend other meetings and conferences scheduled
outside the normat work day.

D. Committee meetings and delayed starts will not be scheduled during the week that
conferences are held.

2.81  The administration shall not call more than thirty-six (36) hours of meetings specified in
section 2.8 per year excluding parent-teacher conferences. Departmental and grade level
meetings are voluntary unless specifically stated otherwise by the building principal. Mandatory
departmental and grade level meetings require a forty-eight (48) hour advance notice. Meetings
of department chairpersons arc not within the thirty-six (36) hour limitation.

ARTICLE 3
PROFESSIONAL ASSIGNMENTS
Assignments, Vacancies, Promotions, Transfers, Layoff and Recall

3.1 Assignment Change. Teachers who will be affected by a change in grade or subject
assignment in the elementary, middle or high school must be consulted and notified by their
principals or superintendent as soon as possible

3.2 Transfer. A transfer shall be defined as an entirely new teaching assignment, building, or
position. Requests by a teacher for transfer to a different class, building, or position shall be
made in writing. A copy shall be filed with the Association. The application shall set forth the
reasons for transfer, the school, grade or position sought, and the applicant’s academic
qualifications. Such requests shall be renewed once each year to assure active consideration by
the Board.

3.3 Assignment Disputes. The Administration will make a good faith effort to provide
reasonable assurance of teaching assignments by July 1 of every year. However, the Association
understands extenuating circumstances may occur and in the event of a change in teaching
assignment will work with administration and the member(s) to problem solve and communicate
a solution,

3.4 Mentor Teachers. The parties agree to cooperation in the implementation of Section 1526
of the School Code (Mentor Teachers) through the school improvement process, using the
following guidelines:



r
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. Purpose of the mentor assignment is to provide the probationary teacher with the assistance,

resources and information in a collegial fashion. Evaluation of the probationary teacher shall
remain the sole responsibility of the Administrator.

The mentor teacher(s) will, preferably, be a tenured teacher(s) in the District that work in the
same building and possess the same area of certification.

Mentor assignments will be assigned and approved by the Building Principal. Participation as
a mentor teacher will be voluntary.

The mentor assignment shall be for one (1) year, subject to review. The appointment may be
renewed in succeeding years.

Upon request, the Administrator shall make available reasonable release time so the mentor
teacher may work with the probationary teacher in his/her classroom during the regular
workday. Whenever possible, the mentor and probationary teacher shail be assigned a
common preparation time.

Mentor teachers will be assigned to each probationary teacher as follows:
1. New Teacher to the Profession —
a. 3 years with mentor
. First two years paid per Schedule B rate
it. 3" year no compensation
2. Experienced Teacher ~ Non-tenured with previous experience
a, Two years with mentor
i. First year paid per Schedule B rate
ii. Second year unpaid
3. Experienced Teacher — Tenured in previous school district
a. One vear with mentor
1. Paid 50% Schedule B rate

3.5 Seniority. Bargaining unit employees who become administrators in the District shalf retain
all seniority earned during time of service in the bargaining unit. Upon return to the bargaining
unit, the date of hire will be adjusted to deduct time spent as an administrator. In the event a
bargaining unit employee becomes an administrator and returns to the bargaining unit within (1)
one year, no seniority deduction will be made.

3.6 Association Cooperation. The Association agrees to encourage teachers to notify the
Employer at the earliest practical time if they do not intend to renew their contract and further
agrees to furnish the Employer information as it becomes available concerning the probability of
future vacancies.

3.7 Retraining. It is the desire of both parties to continue to staff the schools with the present
faculty. Therefore, the parties agree that every reasonable effort will be made to assure the
required retraining of teachers whenever assignment changes are necessary.

3.8 Inclusion ef Students with Disabilities. The parties recognize the extent to which a
student with a disability can be included in regular education programs and services and
whether such inclusion can be achieved satisfactorily, will depend in large part upon the
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training and other support provided the regular education personnel responsible for instructing
the student.

Accordingly, the Employer will provide support for regular education personnel. Such support
may be in the form of supplementary teaching materials, support personnel, in-service training, or
other support suggested by the student’s TEP.

ARTICLE 4
PROFESSIONAL STANDARDS

4.1 Standards. The success of the educational program depends on all professional employees
acknowledging and meeting their responsibilities toward the achievement of the educational goals. The parties
acknowledge the difficulty of completely and precisely defining the professional responsibilities of the entire
professional staff. The Association and the Employer will work cooperatively through the Professional
Standards Committee (P.S.C.) to develop mutually-acceptable professional standards.

4.2 Liaison Officer. The Association shall appoint, with the consent of the Superintendent, a Haison
officer whose duties shall be to maintain a consistent, open and positive relationship with the Superintendent for

the purpose of resolving routine matiers between the parties and to maintain a positive relationship between the
District and the Association.

4.3 An ethics and professional relations panel consisting of not more than three (3) members of the
Board and not more than three (3) members of the Association may be convened to hear concerns, as related to
the NEA Teacher “Code of Ethics™ and concerns one teacher may have about another’s professional conduct.
The Association President and the Superintendent may be present as non-voting observers.

The panel shall appoint co-moderators, one (1) from the Association and one (1) from the Board. The
panel is authorized to make non-binding recommendations 1o resolve appropriate concerns. This arrangement
does not preclude assumption of any management rights.

ARTICLE 5
TEACHER RIGHTS AND RESPONSIBILITIES

5.1 Association Support. Pursuant to the Public Employment Relations Act, MCL. 423.201 et. Seq.,
the Board hereby that every certified teacher has the right to join and support the Association for the purpose of
engaging in concerted activities such as: negotiations, mutual aid, and professional development,

5.2 Damages and Claims.

A. The Board will provide legal counsel to advise the teacher of his or her rights and obligations with
respect to any assault occurring during the performance of school related duties and shall render all
reasonable assistance 1o the teacher in connection with handling of the incident by law enforcement
and judicial authorities.



If any teacher is complained against or sued for reasonable or proper disciplinary action taken by the
teacher against the student, the Board will provide counsel and render all necessary assistance to the
teacher in his/her defense when requested in writing by the teacher. If the final decision issues by a
court or administrative agency indicates the teacher’s liability for this action, all costs of assistance
rendered pursuant to this paragraph and not covered by the District’s insurance carriers shall be
reimbursed by the teacher.

Time lost by a teacher in connection with any incident mentioned in this Article shall not be charged
against the teacher.

The Board will reimburse teachers for any reasonable loss, damage, or destruction of clothing or
personal property of the teacher while in the direct performance of his/her professional duty in the
school or on the school premises.

Complaints: Any complaint or concern directed toward a teacher that is of such significance that it
may be placed in the teacher’s file shall be investigated by an administrator, and if so warranted will
be documented and placed in the teacher’s file. The teacher shall have the right to place a letter of
rebuttal in his/her permanent record.

5.3 Personnel Files. The Employer shall cause a personnel file to be established and maintained for

Al

each teacher in accordance with the following guidelines, namely:

An employee shall have the right to review the contents of his/her personnel file during regular
business hours upon prior request. A representative of the Association may accompany the employee
at the request of the employee. The file shall be reviewed in the presence of a representative of the
Employer. Any placement references received by the Employer with the understanding that such
references would remain confidential shall not be subject 1o review.

After the date of employment, a teacher shall be given notice of the Employer’s intention to insert
any materials in his‘her personnel file which may reflect unfavorably on the character of the
teacher’s professional services.

A teacher may request in writing that material which the teacher claims to be erroneous be removed
from his/her file. The request shall set forth the factual basis for such claim. If the Employer fails to
remove the objectionable material within twenty (20) calendar days from receipt of such request, the
teacher shall have the right to insert in his/her file a written statement, or other relevant material,
concerning the material to which an objection has been made. The objectionabie material shall be
appropriately marked to show the existence of the teacher’s filing, and the material to which an
objection has been made shall be attached to and released only with the material filed by the teacher.

5.4 Medical Examinations,

A.

The Employer may suggest that a teacher receive a physical and/or mental examination upon initial
employment and for reasonable cause may also suggest that a teacher receive a physical and/or
mental examination:

1. To determine the existence of any condition which might impair the ability of the teacher to
safely and properly discharge the teacher’s professional duties.
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2. To determine the existence of any condition which might be detrimental to the health of the
students or other persons.

The Employer’s reasons for suggesting an examination shall be given the teacher in writing and shall be
subject to this Agreement’s Enforcement Procedures. If the Employer shall suggest a medical

examination, it shall pay the cost thereof provided that the examining physician and/or medical facilities
are satisfactory to both Employer and employee.

B. The Employer shall either furnish facilities for TB tests or reimburse each teacher for such tests as
may be required by law.

5.5 'leachers Facilities. The Board shall make available in each school, adequate restroom and
lavatory facilities exclusively for teacher use and at least one room appropriately furnished, which shall
be reserved for use as a faculty lounge. The teacher’s lounge and lavatory facilities will receive daily
maintenance. General housekeeping is the teacher’s responsibility.

5.6 Citizenship Rights. All teachers employed by the Board of Education shall be entitled to full rights
of citizenship as outlined by the Constitution of the United States, the State of Michigan, Federal
legislation and State action attendant thereto.

5.7 Non-Discrimination. The Association shall be entitled to full rights of citizenship and no religious
or political activities of any bargaining unit employee or lack thereof shall be grounds for any discipline
or discrimination with respect to the employment of such bargaining unit employee.

The Board agrees that it will in no way discriminate against or between bargaining unit employees

covered by this Agreement because of their race, color, gender orientation, national origin or ancestry,

age, sex, marital status, physical characteristics or disability or place of residence.

ARTICLE 6
INFORMATION SHARING WITH ASSOCIATION

Providing information to the Bargaining Agent. The Board agrees to furnish to the Association, in response
to occasional requests, all available and legally disclosable information concerning the financial resources of the
district: tentative budgetary requirements and allocations and such other information as will assist the

Association in developing intelligent, accurate, informed and constructive programs, together with information
which may be necessary for the Association to process any grievance or complaint.

ARTICLE 7
COMPENSATION AND BENEFITS

7.1 Basic Compensation and Fringe Benefits. The basic compensation and fringe benefits shall be as
set forth in Schedule A, subject to the following provisions, namely:
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A. A teacher on the Longevity Schedule shall be eligible to advance to the next step on the salary
schedule upon the completion of a service year. The step will be implemented at the beginning of
each school year,

B. Recognition of academic or certification advancement shall be made at the beginning of the work
year following the submission by a teacher of proper verification of such advancement.

7.2 Compensation Adjustments. The basic compensation and/or benefits of a teacher on the Longevity
Schedule shall be adjusted as follows:

A. Overload, substitute and part-time adjustments shall be made as set forth in Schedule A.

B. Salary adjustments for professional services required beyond the regular work year or for deduction
in pay shall be made as provided in Schedule A.

C. Additional compensation shall be paid for additional duties as set forth in Schedule B. The Employer

may credit experience in related activities, whether earned in the same or different positions or
capacities.

D. The Employer may pay additional compensation for the performance on non-classroom professional
assignments requiring additional professional responsibility, effort, or skill. The amount of such
compensation shall be discussed by the Employer and the Association prior to the beginning of the
assignment. The additional compensation shall terminate upon the completion of the assignment.

7.3 Teaching Experience. Credit for experience obtained with another Employer, including military
service and vocational experience, may be given by the Employer in determining compensation.

7.4 Mileage. A teacher may be required to use histher motor vehicle to discharge his/her duties and if
so required shall be reimbursed in the amount set forth in Schedule A. The Employer may provide
transportation in lieu of mileage reimbursement.

ARTICLE 8
AUTHORIZED ABSENCE

8.1 Extended Illness. Any teacher whose personal illness extends beyond the period compensated
under Article 7 shall be granted a leave of absence without pay for such time as is necessary, but not to
exceed one (1) year, for complete recovery from such illness. Upon return from leave, subsequent to a
‘return to work’ authorization from a physician, a teacher shall be assigned to the same position, if
available, or a substantially equivalent position.

8.2 Paid Time Off A teacher may be eligible to be absent for the {following purposes:

A. Any personal, medical, or professional obligations that cannot be scheduled outside of work
hours.

B. Written requests through RedRover for PTO leave shali be submitted through RedRover not less
than twenty-four hours in advance of the intended absence unless the need for the leave was
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D.

unforeseeable or an emergency. Each request will be reviewed and approved in order of
submission. Requests for multiple days in a row will need additional documentation and
approval.

PTO leave will not be approved for the day prior to or day following all scheduled breaks and the
first or last day of school except in an emergency or for unusual circumstances to be determined
at the sole discretion of the Superintendent or designee,

Up to one day of additional paid time off may be granted to a teacher in a case of emergency at
the sole discretion of the Superintendent or designee.

If there is a snow day or if school is closed for any other reason then teachers will not be
charged a PTO day.

Any unused PTO days will be carried over into the next year.

8.21 Funeral Leave. Funeral Leave shall be used to attend the funeral of the deceased and/or to
participate in usual bereavement activities. Family funeral leave is intended for the death of
members of the immediate family. Immediate family shall be defined as spouse, father, mother,
child, brother, sister, mother-in-law, father-in-law, grandparents and grandchildren (inchuding
step tor all proceeding). Five (5) days for death of spouse, child (including step-children), parent
or step-parent. Four (4) days for death of brother, sister, step-brother, step-sister, or step-parent.
One (1) day for death of extended family, i.c. grandparents, aunts, uncles, and/or cousins. The
Superintendent may grant funeral leave upon request in his/her sole discretion. Additional time
chargeable against sick leave may be granted at the discretion of the Superintendent. Non-family
Funeral Leave is intended for other relatives or persons whose prior relationship to the teacher
would be sufficient to warrant the attendance of the teacher at the funeral of the deceased and
may be granted by the Superintendent.

8.22 Jury Leave. Jury leave shall be used for jury service if the teacher is unable to be excused
or to have such service rescheduled to a time which does not conflict with the discharge of
his/her professional responsibilities. The teacher shall return to his/her duties whenever his
attendance in court is not actually required and will give the Employer reasonable notice in order
to avoid the unnecessary use of substitute teachers.

8.23 Association Leave. Upon the request of the Association, the Employer shall grant a leave
ol absence to a teacher for purpose of participating in Association professional improvement
programs or for conducting official Association business related to the administration or
negotiation of this Collective Bargaining Agreement in accordance with the following
guidelines, namely:

A. The absence of the teacher shall not materially interfere with the discharge of the teacher’s
professional responsibilities.

B. The Superintendent shall not be required to grant more than five (5) such Association leave
days during each school year nor to grant leave on any one day to more than two (2) teachers.

C. The Association shall reimburse the Employer for the cost of a substitute, as well as for those
sums paid to the retirement board for the released time compensation.

12



8.24 Meritorious Leave. Meritorious leave shall be used for general health, adoptions, child
care, family emergencies, education, or for meritorious reasons not otherwise provided herein, In
determining whether to grant any such leave, the Employer shall consider:

A. The past performance of the teacher;
B. The staffing needs and other requirements of the Employer;

C. The length of service of the teacher and the probability that the teacher will return to the
service of the Employer; and

D. The purpose of the leave.

8.3 Leave Compensation. The eligibility of a teacher to receive compensation and/or benefits for
leave days shall be as set forth on Schedule A. A teacher shall not be eligible for compensation and/or
benefits for any leave which does not comply with the terms of this Agreement or of the written leave
Agreement. If a teacher does not complete a full work year, the Employer shall be reimbursed for any
days or fractions of days used in excess of the earned leave days.

8.4 Authorized Days. The number of authorized leave days shall be as set forth in Schedule A. If a
teacher is tardy or absent without authorization, the Employer shall have the right to deduct
compensation and benefits as provided in Schedule A. No leave days shall be earned by a teacher if a
teacher is on a leave of absence or laid off.

8.5 Leave Notice. A teacher shall give the Employer notice of his desire to be granted a leave as soon
as the teacher is aware that leave will be required so that the Employer will have the maximum time to
provide for the teacher’s absence. The minimum notice for requesting a leave, excluding illness or
unforesecable events, shall be seven (7) work days prior to the requested leave date, or a regular Board
of Education meeting, if Board approval is required. Requests for personal business should be submitted
with a minimum of 24 hours™ notice before the leave.

8.51 Leave Limitations. All leaves shall be subject to the following limitations:
A. A leave may be terminated early only with the consent of the Employer.

B. A teacher may be required to disclose, except in cases of personal business, the specific use
of a leave day.

C. Leaves shall be taken in one half day increments, unless otherwise provided and agreed
upo.

8.52 Leave Denials. A leave for other than personal illness or a family death may be denied if
the teacher has failed to make adequate provision for the discharge of his classroom
responsibilities during his absence. Leave request shall be made in writing on forms furnished by
the Employer. A leave may be approved without a prior written request as a consequence of
unforeseen circumstances or the inability of a teacher to file a written request, provided that a
written application is thereafter filed.



8.6 Crisis Leave Bank. An employee may voluntarily contribute to a crisis leave bank which holds n
reserve days that may be used for extended personal illness or injury when all of an individual’s personal
sick days have been depleted. Each day contributed shall equate to 1/2 day for the recipient. The
Association shall be responsible for the administration of the crisis leave bank, but agrees to notify the
Employer of such use. Teachers may apply for a maximum of fifteen (15) crisis leave days per
application. Teachers may reapply for additional days for the same illness or injury. The purpose of the
crisis leave bank is to provide protection for those people in need until they are covered by another
loss-of-compensation benefit.

ARTICLE 9
ASSOCIATION RIGHTS AND RESPONSIBILITIES

9.1 Use of School Facilities. The members of the Association shall have the right to use school
building facilities for meetings at all reasonable times that will not interfere with student education. The
use of the building will be cleared through the Administration. The Association will not conduct
meetings during a normal work day. Faculty bulletin boards in the teacher’s lounge and other established
media of communication shall be made available to the members of the Association.

9.2 Furnishing Information, The Board agrees to furnish to the Association, in response to occasional
requests, all available information concerning the financial resources of the district: tentative budgetary
requirements and allocations and such other information as will assist the Association in developing
intelligent, accurate, informed and constructive programs, together with information which may be
necessary for the Association to process any grievance or complaint.

ARTICLE 10
CONTRACT ENFORCEMENT
10.1 Introduction. A claim by a teacher or of the Association that there has been a violation,
misinterpretation or misapplication of any provision of this Agreement or any rule, or order, or
regulation of the Board may be processed as a grievance as hereinafter provided.
16.2 Steps of Procedure:
A. Level One - Principal
1. A teacher with an alleged grievance shall discuss it with his/her principal individually,
together, or through the Association representative. Such discussion shall take place within
five (5) working days of the teacher’s knowledge of the occurrence of the alleged grievance.
2. If step one is unsuccessful or one of the parties to the grievance does not wish to use this
step, the teacher may file a formal grievance on a form to be supplied by the Association,

(see Appendix B). This form shall be completed on four (4} copies; one copy for the grievant,
one for the Association, one for the Building Principal, and one copy for the
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2.

Superintendent. All copies will progress through the necessary steps until resolved so as
each copy has dispositions recorded. These forms will be returned to the proper authorities
upon resolving the grievance. A formal grievance must be filed within five (5) working days
of discussion with the principal.

Within five (5) working days of the receipt of the grievance, except in case of absence, the
Principal shall meet with the Association in an effort to resolve the grievance. The principal
shall indicate his/her disposition of the grievance in writing within five (5) working days of
such meeting and shall furnish a copy thereof to the Association.

B. Level Two - Superintendent

1.

If the Association is not satisfied with the disposition of the grievance or if no disposition has
been made, the grievance may be transmitted to the Superintendent. Such action must take
place within five (5) working days of receipt of the supervisor’s decision, or expiration of
time limit.

Within five (5) working days, the Superintendent, except in (the) case of an absence of either
party, shall meet with the Association on the grievance and shall indicate his disposition of
the grievance in writing within five (5) working days of such meeting, and shall furnish a
copy thereof to the Association. In the event of absence, the Superintendent shall have {ive
{5) working days upon return to indicate the disposition.

. Level Three — Board of Education

I.

et

If the Association is not satisfied with the disposition of the grievance by the Superintendent,
or 1f no disposition has been made within five (5) working days of such meeting, the
grievance may be transmitted to the Board by filing a written copy thereof with the secretary
or other designee of the Board. Such appeal is to be filed within five (5) working days after
the Association receives an answer from the Superintendent.

The Board, no later than its next regular meeting, may hold a hearing on the grievance or
give such other consideration as it shall deem appropriate.

Disposition of the grievance by the Board shall be made in writing no later than five (5)
working days thereafier. A copy of such disposition shall be furnished to the Association.

D. Level Four — Arbitration

LR

If the Association is not satisfied with the disposition of the grievance by the Board or if no
disposition has becn made within the period above provided, the grievance may be submitted
to advisory arbitration before an impartial arbitrator. The arbitrator shall be selected by the
American Arbitration Association in accord with s rules which shall likewise govern the
arbitration proceeding.
The fees and expenses of the arbitrator shall be shared equally by the parties.
Notwithstanding the expiration of this Agreement, any claim or grievance arising thereunder
may be processed through the grievance procedure until resolution.
In cases where the time required to process a grievance through the grievance procedure will
cause a disadvantage to the grievant(s), the grievance may be appealed directly to the Board.
In the event that a grievance is filed by a bargaining unit employee of the Association that is
of such a nature that expediency in resolution is imperative or the grievance is of such a
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nature that a resolution could not be achieved by following the normal procedures, the parties
may, by mutual consent, send the grievance directly to the advisory arbitration.

6. The arbitrator has no authority to make a decision on the merits of a grievance which
addresses an illegal or prohibited bargaining subject.

10.3 Terms of Grievance.

A. The time limits provided in this Article shall be strictly observed but may be extended by written
agreement of both parties.

B. Even if a grievance is filed after May 1, of any year, strict adherence to the time limits may result in
hardship to either party, the Board shall process such grievance prior to the end of the school term or
within thirty (30) days after the grievance reached Level 4

16.4 Provisional Relief. A party may at any stage of the proceedings provisionally grant in whole or in

part the relief requested by the Claimant. Neither a provisional grant of relief, nor the failure to grant

such relief, shall be considered as an admission, it being intended only for the purpose of permitting a

party to mitigate damages pending a final determination of the claim.

ARTICLE 11

PART-TIME/SHARED-TIME EMPLOYEES
11.1  The Schoolcraft Community Schools Shared-Time Program is a program in which teachers
voluntarily reduce their employment to part-time and share a teaching position with another teacher. For
example, two teachers may share an elementary classroom, one teaching morning and the other teaching
afternoons.
11.2 The following rules and procedures shall apply:

A. Teacher participation shall be voluntary.

B All shared-time staffing assignments as well as the continuation of such assignments shall be subject
to the approval of the Principal and Superintendent.

C. If the Shared-Time position is dissolved, the shared-time teachers will be considered for placement
in a full-time position for which they are qualified and certified.

D. Participating teachers shall accrue full seniority during the year and shall advance on the salary
schedule as though they were teaching full-time.

E. As half-time employees, both teachers will be entitled to six (6) days of paid time off. MESSA PAK
A will be provided with a 50% co-pay of the insurance premium. If a teacher does not take PAK A,
she/he may elect to take MESSA Plan PAK B at no additional cost.

F. A pair of teachers or an individual teacher may apply for shared-time position.
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G. Teachers desiring to participate in the shared-time staffing program shall submit their requests by
April 1, for the following schoo! year. All requests shall be acted upon by the close of the school
year.

H. Exceptions to these guidelines shall be subject to discussion with the teachers involved, the
Principal, the Superintendent and the Association.

I, Teachers who enter into this shared-time teaching Agreement understand that:

I. Communication of attendance requirements for special faculty meetings will be the joint
responsibility of the Principal and the shared-time teacher. Required attendance would
only occur when the Principal felt it was essential he or she communicate with the entire
staff at the same time. If both teachers are not asked to attend a faculty meeting, then the
shared-time teacher who is in attendance at the meeting is expected to inform the other
teacher of what took place at the meeting.

2. Since most half~-days (without students) occur in the afternoon, both teachers will be
responsible for splitting the half days with students. If one teacher is required to work a
half-day (without students) for required professional development, she/he will be paid for
the half-day on a per diem basis.

3. Shared-time teachers are responsible to plan together sufficiently and discuss student
problems. It will be up to the Principal to determine whether teachers are planning
sufficiently together.

4, Any extra-duty assignments performed entirely by one (1) teacher will be reimbursed at the
full percent given in Schedule B.

5. All shared-time teachers will be expected to attend all parent-teacher conferences.

ARTICLE 12
MISCELLANEOUS PROVISIONS
12.1 Negotiations Procedure.

A. It is agreed that any and all matters not specifically covered by this Agreement of concern to either
party shall be subject to professional negotiations between them from timie to time during the period
of this Agreement upon written request by either party to the other. This Agreement to engage in
negotiations does not exiend to matters which are a prohibited or illegal bargaining subject; and if
for any matter which it is a permissive bargaining subject, negotiations may only occur with the
agreement of both parties,  The parties shall cooperate in arranging meetings, selecting
representatives for such discussions, furnishing necessary information and otherwise constructively
considering and resolving any such matters as promptly as possible.

B. The Board’s bargaining representatives shall include at least two (2) members of the Board
whenever possible. The KCEA bargaining representative shall include at least two (2) teacher
members of the Association. It is recognized that no final agreement between the parties may be
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executed without ratification by a majority of the Board of Education and by a majority of the
membership of the Association, but the parties mutually pledge that representatives selected by each
shall be clothed with all necessary power and authority to make proposals, consider

proposals and make concessions in the course of negotiations or bargaining, subject only to such
ultimate ratification.

C. The KCEA and Board specifically recognize the right of either party to appropriately invoke the
assistance of the State Labor Mediation Board.

D. Every Agreement executed under the provision of Paragraphs A and B of this Article shall become
effective immediately upon ratification by the Board and by the Association unless otherwise stated,
and shall continue in force for the life of the Master Agreement and shall have the same force and
effect as all other parts of the Master Agreement.

12.1.1 Term. This Agreement shall be effective as of the date hereof, and shall continue in
effect until August 9, 2023, except as a provision by its express terms intends for a longer period.

12.1.2 Complete Agreement. This Agreement contains the full and complete agreement of the
parties and may be altered, changed, added to, deleted from, or modified only through the mutual
consent of the parties 1n a written and signed amendment to this Agreement.

12.2  Unavailability Netice. Teachers will have access to an electronic absence reporting system
available to them for reporting unavailability. Teachers will make every effort to report their absence by
6:00 AM on the day of their absence. It shall be the responsibility of the Administration to arrange for a
substitute teacher.

12.3 Board Information. Information presented to the Board of Education in an open meeting will be
provided to the Association

12.4 Contract Printing Deadline. Copies of this Agreement shall be printed at the expense of the
Board of Education and presented to all teachers now emploved or hereafter employed by the Board,
within thirty (30) days following ratification by both parties.

12,5 Policy Determination. The Board has the right to determine, with the advice and
recommendation of the school faculty, the curriculum to be taught, textbooks to be used, the grading

system, and all other rules and regulations as to the conduct of the students on the school premises.

12.6 Definitions. Except as otherwise expressly provided in this Agreement, the words and phrases
have the following meanings:

A. “Day” means a calendar day except a Saturday, Sunday or a scheduled holiday vacation period
occurring during the school year.

B. “Part-time teacher”™ means a teacher employed under a written contract who regularly works less
than a full work year, work week or work day.

C. Party means the Employer the KCEA or the SEA.
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12.7 General Interpretation. This Agreement shall supersede any rules, regulations, or practices of the
Board which shall be contrary to or inconsistent with the provisions of the Agreement. It shall likewise
supersede any contrary or inconsistent terms contained in any individual teacher contracts heretofore in
effect. All future individual teacher contracts shall be made expressly subject to the terms of this
Agreement. The provisions of Article 12—Miscellaneous Provisions

12.71 Individual Contracts. All individual teacher contracts are subject and subordinate to the
provisions of this Agreement and shall be terminated in accordance with the procedures herein set
forth or by the termination of the teacher’s tenure or probationary rights.

12.72 Policies and Other Agreements. The Employer has the right to adopt policies, initiate
programs and enter into agreements with teachers or others, which are not contrary to the express
terms of this Agreement. The Employer shall in good faith consult the Association prior to the
adoption of any policy required by this Agreement.

12.8 Contract Representatives. LEach party shall designate in writing the names of its authorized
representatives to administer this Agreement and such representatives shall meet at least monthly
during the terms of this Agreement.

12.9 Professional Study Committee. The parties agree that a Professional Study Committee (P.8.C.)
will meet on a timely basis to discuss issues of mutual concern. The committee shall serve in a

problem solving and advisory capacity. The parties may have as many as four (4) representatives each
on the P.S.C.

12.10 Emergency Financial Manager. If an emergency financial manager is appointed under PA 436
of 2012, the Local Financial Stability and Choice Act, the emergency manager may reject, modify, or
terminate the collective bargaining agreement as provided in that Act.

Dated:
KALAMAZOO COUNTY SCHOOLCRAFT COMMUNITY

EDUCATION ASSOCIATION SCHOOLS BOARD OF EDUCATION

W T B}I ..... p ) . o 5 7
W MEA UniServ Director J mfei Go\}/ﬁchaik President
[rom sl ‘ %
By-\b X aas) (an&m By_¢ M
Kristin Caroselli, SEA President Kz}ﬁ'c Kedmond, Secretary
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SCHEDULE A

Compensation adjustments for this Agreement will become effective in the pay period following the Board's
receipt of notification that the Association has ratified the new Agreement.

School Year 2021/22 and 2022/23

Contracted Amount
Step BA BA +15 MA

1 38,760 40,800 42,840
2 40,260 42,300 44,318
3 41,760 43,800 45,847
4 43,260 45,300 47,429
5 44,760 46,800 49,065
6 46,260 48,300 50,537
7 47,760 49,800 52,053
8 49,260 51,300 53,615
9 50,760 52,800 55,223
10 52,260 54,300 56,880
11 53,760 55,800 58,586
12 55,260 57,300 60,344
13 56,760 58,800 62,154
14 58,260 60,300 64,019
15 59,760 61,800 65,939
16 59,760 63,300 67,917
17 59,760 64,800 69,955
18 59,760 64,800 72,054
19 59,760 64,800 74,215
20 59,760 64,800 76,442
21 59,760 64,800 76,442
22 59,760 64,800 76,442
23 59,760 64,800 76,442
24 59,760 64,800 76,442
25 59,760 64,800 76,442
26 59,760 64,800 76,442
26+ 59,760 64,800 76,442

**Teachers who earn and maintain current certification through the National Board for Professional Teaching
Standards will be compensated on the MA lane and receive an additional $1,000 one time payment..

A.1 Compensation Adjustments.
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A. Teaching assignments in the High School and Middle School that require more than four (4)
academic preparations per year will receive additional compensation at the rate of 5% of the
base. This article includes only English, Math, Science, and Social Studies classes. Band,
Physical Education, Choir, Art, Home Economics, Industrial Arts, along with academically
grouped, combination and experimental classes are excluded

B. An eclementary teacher having a split grade (excluding non-graded classes) shall receive an
additional amount equal to 2.25% of the BA base per year plus state retirement.

A.2 Benefit Plans.

A. The Employer contribution toward the annual premium costs for all insurance programs
provided for each eligible, full time teacher shall be capped at the limits set forth in
Publicly-Funded Health Insurance Contribution Act, MCL 15.561 et seq., which is the cap
including rate of inflation, which adjusts annually. Employees who are insured through the
District program will contribute the amount that exceeds the “hard cap™ limit.

2021-22 2022-23
Single 56,560.52 Singie TBD
Two-Person 513,720.07 Two-Person TBD
Family 517,892.36 Family TBD

B.  For the 2021-22 through 2022-23 contract years the Employer agrees to provide the
following benefit for a full time teacher who does not elect to participate in the district
health insurance plan:

1. A fully paid MESSA Pak B plan that includes coverage not less than the 2008-2009
coverage levels for:

Negotiated Life $50,000 AD&D
Delta Dental 80/80/50: $1,300
Vision VSP-3

Long Term Disability 66 2/3%
$5.000 maximum
90 calendar days - modified {ill
Freeze on offsets
Alcoholism/drug addiction - 2 years Mental/nervous - 2
years

2. Those full time employees who elect not to participate in the health insurance program
will receive a cash benefit of $5,000 to be paid annually. This cash payment (about
$416.67) would be made monthly to the employee. The choice must be made annually.
The cash benefit will be prorated for employees working 50%-99% contract.

ta2

In cases where the spouse’s open enrollment does not coincide with the open
enrollment period for Schooleraft Education Association, the emplovee will maintain
the current MESSA coverage until their spouse’s open entoliment date. The employee
electing this option needs to commit to the change in writing by the end of the
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Schooleraft Education Association’s open enrollment. In addition the employee will
notify the district at Jeast 30 days in advance of their spouse’s open enrollment date.

Section 125 Plan — The employer will adopt a qualified plan document, which complies with
Section 125 of the Internal Revenue Code. This plan will provide employces with the option of
paying health insurance benefits with pre-tax doflars.

All costs related to the implementation and administration of benefits under this provision shall
be paid by the employer. Any dispute related to the Section 125 plan shall be grievable under the
terms of the grievance procedures found in Article 10 of this Agrecment.

A. 2.2 Contribution Adjustments.

A. If a teacher does not provide professional services for the full work vear, premiums shall
terminate at the end of the calendar month in which the teacher’s professional services ended.

A. The benefits of a part-time teacher shall be proportionately adjusted.

A. 2.3 Application for Insurance. Each teacher shall file an application with the Employer for
insurance coverage on forms furnished by the Employer. Each application shall include, or have attached to it, a
certification by the teacher of the insurance coverage available to each dependent or spouse included in the
application. An amended certification shall be promptly filed whenever there is any material change in the
information previously furnished

A. 2.4 Association Cooperation. The Association agrees to cooperate with the Employer in order to
discourage insurance coverage which will result in the shifting of coverage cost from another employer or
double coverage with no reasonable benefits to the insured.

A.2.5 Plan Year. The benefit period shall be the same as the contract period.

A.3 Leave Allowances,
A. Each full time teacher shall be eligible for the following leave benefits;

Leave Classification Yearly Accumulation Compensated
Paid Time OFf 12.5 days 100 days Yes
Funeral Leave Agreement None Yes
Association Leave Agreement None Yag**
Meritorious Leave Agreement None Agreement

dJ L ] . - ;. " wLl T : P s s ale ot cpdot L. o
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**Association to pay cost of substitute.

B. Once ninety (90) days of Paid Time Off have been accumulated, a teacher shall be paid
$25.00 per each day of unused sick leave accumulated over ninety (90) days. The monies
will be paid at the end of the school year.

B. Upon retirement, a teacher shall be paid $25.00 per each day for the unused portion of sick
leave accumulated up to 100 days.
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A. 4 Transportation Allowance.

A. Reimbursement shall be at the rate that is established by the IRS at the time the
reimbursement is made.

B. Reimbursement for staff, who travels daily between buildings to fulfill their professional
duties, shall be reimbursed $100/semester,

A. 5 Payroll Deduction. Deductions for insurance arc limited to the contract benefit plans. There shall
be only one enrollment period per year for each plan or benefit. Upon proper request, a teacher may also request
payroll deduction for the foliowing:

1. Credit Union

2. A tax sheltered annuity, if one carrier agrees to administer. The Employer shall not be
required to approve more than five (3) carriers.

A. 6 Probationary Teachers-Professional Development Time. Probationary Teachers shall be
required to complete a minimum of fifteen (15) days of professional development during their first three (3)
years of classroom teaching. Probationary teachers may be required to complete professional development days
outside the regular work day and work year.

Probationary Teachers will be reimbursed for associated costs including: registration, fees, materials
and when applicable, mileage, in accordance with district policy for any and all professional development days.

A. 7 College Credit Reimbursement. Teachers shall be reimbursed up to 50% of credit hour cost for
college level classes, under the following conditions:

A. Classes eligible for reimbursement and lane advancement must meet one of the following
criteria:
1. Graduate level classes for continuing education
2. Enhancing professional qualifications

-

3. Inpursuit of National Board of Professional Teaching Standards

A. Coursework must be specific to student growth in areas of instruction, assessment, curriculum
development, special education, technology, guidance/connseling or administration.

B. Ior course/credit reimbursement and lane advancement, the teacher shall submit to the superintendent
a credit approval form for pre-approval prior to the start of the course.

C. Maximum number of hours eligible for reimbursement is limited to six (6) credit hours per eligible
teacher, per year.

D. The teacher must be employed, at least half-time in the district, when enroiled in ehigible classes, as
well as when the class is completed.

E. Application for reimbursement shall first be due no later than October 1 for classes completed the
previous year (September 1 through August 31). Records indicating course completion and a grade of
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at least a “B” shall be required, along with a statement of how the class fits into an educational plan
or prolessional qualifications.

F. Distribution will be at a rate of 50% of the cost of each class. Reimbursement will be based on the
cost of one (1) on-campus graduate credit hour at Western Michigan University as of July of the
enrollment year.

A.8 Salary — Lane Change Advancement

A.For all teachers hired after July 1, 2012, lane change advancement will result from academic
programs related specifically to student growth in areas of instruction, assessment, curriculum
development, special education, technology, guidance/counseling or administration.

B. Programs resulting in lane change advancement must be pre-approved by the superintendent.



SCHOOLCRAFT COMMUNITY SCHOOLS
SCHEDULE B

B. 1 Compensation Schedule. (All Experienced Personnel will begin at Step 1 of the BA Base)

Group |, Years of Experience 9 1 2 317 6 10
% of Base 12 13 14 15 16 17

Varsity Football, Varsity Basketball.

Group 1. Years of Experience 0 1 2 3 6 10
% of Base 6 7 8 g 10 11

Asst. Varsity Football, JV Football, Asst. JV Football, Freshman Basketball, JV Basketball, Varsity
Baseball, Varsity Track (Men and Women), Varsity Cheerleading Advisor, Varsity Softball, Varsity
Volleyball, Wrestling Tennis, Cross Country and Varsity Golf. Currently Varsity Soccer (Men and
Wormen) and Bowling are Club Sports with Board Approval they will be a part of this group.

Group I, Years of Experience 0 i 2 3 6 10
% of Base 3 4 5 5] 7 8

JV Baseball, JV Softball, Asst. H.S. Track, IV Volleyball, JV Golf and Freshman Volleyball.

Group BV, Years of Experience 0 1 2 3 6 10
% of Base 3 35 4 5 6 7

M.S Football (2 coaches), M.S. Track (2 coaches), 7th Grade Volleyball, 8th Grade Volleyball, 7" Grade
Basketball, 8" Grade Basketball, MS Cross Country, MS Wrestling, MS Cheer Advisor and Weight
Room Principal.

Group V. Paid Stipend for Varsity Assistants
Group 1 - Basketball- $500
Group 2 — Volleyball, Baseball, Softball, Cheerleading, Wrestling, Cross Country, and Tennis - $400

All Non-Coaching Assignments are a fixed dollar amount and years of experience are not weighed in to the

stipend.

Group V. Assignment Rate % of Base
12th Grade Sponsor $1,000
11th Grade Sponsor $1.000
10th Grade Sponsor $1,000
9th Grade Sponsor $1,000
Elementary Student Council Advisor $ 600
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Middle School Student Counctl Advisor $ 900

SCHOOLCRAFT COMMUNITY SCHOOLS
SCHEDULE B (Continued)

Group V. Assignment Payment Amount

High School Student Council Advisor $1,200
Vocal Music (K-12) $1,300
Instrumental Music (K-12) $4,800
National Honor Society $ 600
Yearbook H.S. $1.200
Yearbook M.S. $ 400 if a part of class § 800 if club
Jt./Sr. Prom $1,200
Play/Musical Director (each) $1,500
MS Musical — Director $1,000
K-6 Art Show $1000
7-12 Art Show $1000

Freshman Academy Coordinator $1.000

Common Bond Coordinator $1,000

8" Grade Trip (Director Only) $1,200
7th Grade Camp (Director Only) $1,500
Mentor Teacher (1st 2 years) $ 750
Club Advisor {1 Advisor Per Club) $ 500
(Chess Club, Ecology Club, Spanish, French, etc.)
Robotics H.S. $1,500
Robotics M.S. $750
Robotics Elementary $500

Homebound Instruction Negotiable

On site, district planned PD activities
during the summer break $18.00/hour
District School Improvement/Curriculum Committee  $750 per school year
Athletic Crowd Control
Football, Volleyball, Wrestling, etc.  $50.00/night

Basketball $40.00/n1ght (2 games)
$50.00/night (3 games)
Concessions $55.00/night
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APPENDIX A
SCHOOLCRAFT SCHOOL DISTRICT

Fill out in Triplicate Distribution of Form
1. Superintendent or Principal
2. Association

3. Teacher
GRIEVANCE REPORT
Date Fited:
Level One

A. Date Cause of Grievance Occurred:
B. Statement of Grievance and Relief Sought:

Signature Date
C. Disposition by Principal:

Signature Date
D. Grievant and/or Association Position:

Signature Date

28



Grievance Report-—Continued
Level Two

A. Date Received by Superintendent or Designee:

B. Disposition of Superintendent or Designee:

Signature Date

C. Grievant and/or Association Position:

Signature Date

Level Three

Date Received by Board of Education or Designee:

Disposition by Board:

Signature Date

Level Four

Date Submitted to Advisory Arbitration:

Disposition of Grievance:
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Addendum - Agreement 1: Merit Pay

Schoolcraft Community Schools — Merit Pay Plan

The Schoolcraft Community Schools Board of Education is dedicated to developing a culture of
learning and respect. The Board would like to encourage all staff to participate in creating this
climate. in that regard, the Board is offering a merit pay incentive plan to support this endeavor.

The merit pay plan is based on a point system. The amount designated to the entire Schoolcraft
Education Association bargaining unit for merit pay is $10,000 per year. This payment is not part of
the salary schedule. At the end of each school year the $10,000 will be divided by the total number of
points earned by all teachers in the bargaining unit during the year to establish the dollar value for
each point earned. The number of points each staff member earned o arrive at their merit pay for the

year, will then muitiply the per-point dollar value. There is no limit on the number of points an
individual staff member can accumulate.

Staff who have an ineffective or minimally ineffective rating are not eligible for merit pay, off schedule

payments or contractual step increases. Merit pay will be included in the last pay of the contract year
{last pay in August).

Staff Attendance: The Board of Education believes that staff attendance impacts student
achievement. Below you will find a scoring rubric for staff attendance. In the rubric personal days
and administrative directed absences are not considered an absence from school.

Days | Pis.
20
18
16
14
12
10
8

O [N [ [ LD I [ =2 GO

Staff Evaluation: Staff will be rewarded for a positive evaluation using the rubric below:

Highly Effective Rating: 20 Points
Effective Rating: 10 Points

Continuous Improvement: Summer or non-contractual time professional development will be given
5 points per day for programs attended.

Public Relations and Representation: Any of the following items will be eligible for two (2) points
per event: :

« Participation in volunteer community service outside the school day (ie. Beautification
Event, Battle of the Books Coach)



¢ Publishing an article promoting SCS or education in local news media or district
publications

Presentations to /school community/county/state groups

Receipt of awards for school related activities

Creation of new innovations (Principal Approved)

Sends an average of 2 Positive Note Cards home per week (10 points)

Participate in the graduation ceremony (20 points)

Communication with Parents and Students

Attend any afterschool school event (ie. band/choir concerts, athletic events, Science Fair)

@ 8 & & @& o o

The superintendent, for merit determination, will consider other activities as well.
Example: 1,250 points earned divided into $10,000 = $8 per point
Merit Pay Calendar: July 1«to June 30-
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ADDENDUM AGREEMENT 2: PAY SCALE CHANGE

With the transition to the new pay Schedule for the 2021-22 School Year, the following adjustments will be
made for teachers negatively impacted by this change.

Those on step MA 10 for the 2020/21 school year will be placed on Step MA 13 for the 21/22 School Year and
22123 School Year.

Those on step MA 11 for the 2020/21 school year will be placed on Step MA 13 for the 21/22 School Year.

Those on step BA 24+ for the 2020/21 school year will remain at their current salary amount for the duration of
the current contract. ‘



