
THE DELTA ACADEMY 
BOARD MEETING MINUTES 

MONDAY OCTOBER 21, 2019 
LAS VEGAS, NV  89030 

 
Present: 
Morlon Greenwood 
Clarissa Cota 
Jodi Langdon 
 
Guests: 
Dr. Kyle Konold 
Bruce Congleton 
Jesse Fox 
 

1. Call to Order and Roll Call 
a. Meeting called to order by Morlon Greenwood 
b. A quorum was declared 

 
2. Assign Board President 

The board members introduced themselves.  Mr. Morlon Greenwood was recommended for 
Board President.   
Motion: Clarissa Cota        Second: Jodi Langdon         Vote: Unanimous 
 

3. Approval of minutes from April 25, 2019 
Motion: Clarissa Cota        Second: Jodi Langdon         Vote: Unanimous 

 
4. Final settlement agreement with CCSD 

Dr. Konold explained to the new board members that The Delta Academy retained an attorney 
to fight the action that the CCSD board took to reconstitute the school with a receiver.  The 
agreement was that the school’s board would be reconstituted but that they would not assign a 
receiver.  CCSD was allowed to assign five new board members and The Delta Academy was 
allowed to invite two members.  It was also agreed upon that The Delta Academy would apply 
for the alternative framework at the high school level.  The school is cooperating and will know 
of a decision in July 2021.   

 
5. Final amendment for F19 budget  

Dr. Konold presented the board with the amended budget for approval.  He reviewed with the 
board that during the current audit, the CPA required that some line items be reassigned to a 
different categories in order to align with their coding system.  The bottom line stayed the same 
and there were no negative findings.  The amended budget shows a positive rollover of $29,000 
for the FY19.   
Motion: Clarissa Cota        Second: Jodi Langdon         Vote: Unanimous 
 

6. CPA Audit 
A draft copy of the CPA Audit was provided to all board members.  Dr. Konold explained the 
PERS liability number that must be included in the budget per federal law results in a large 
budget deficit. However, that liability is not an operational expense and does not impact the the 



bottom line of the school’s operational budget. In order to show the school’s operating financial 
status, Dr. Konold reported that the CPA audit report does list school’s financials without the 
PERS liability. Dr. Konold showed the board on page six of the report that after a positive FY18 
and FY19 rollover, the school is showing a $90,000 positive ending balance. Once the final audit 
report has been released, Dr. Konold will send it to all the board members and will be reviewed 
in further detail at the next meeting.   

 
7. Current enrollment and financial status 

The board members were informed that The Delta Academy’s funding comes from an average 
daily enrollment that is reported to the state on a quarterly basis.  Mrs. Cota asked when the 
count days are.  Dr. Konold answered that the count days are October 1st, January 1st, April 1st 

and July 1st.   Dr. Konold explained that from August 1st to October 31st the amount the school is 
paid is based on the number of students that were enrolled in the school at the end of the 
previous school year. The difference between the enrollment and the amount of money 
received is corrected once per quarter. Dr. Konold explained that, historically, Delta is overpaid 
for the first quarter of school year requiring that Delta sends money back to the Department of 
Education in November. Delta is underpaid the 2nd, 3rd and 4th quarters and receives an extra 
payment from the state in February, May and August.  

 
8. Nevada School Performance Framework (NSPF) Star Rating  

There was a discussion based on the charts and data provided to the board members.  The 
middle school continues to see growth every year.  The high school graduation rate continues to 
improve.  Mrs. Cota noted CSN could be a good resource for helping students in the area of 
reading which could help improve overall test scores and ACT scores at the high school level.   
 

9. Three-year plan for middle school and high school  
Dr. Konold elaborated on the plan for the middle school to improve to a three-star school in the 
coming years.  He plans on the high school being approved for the alternative framework so that 
growth will be measured based on successes other than test scores.  Mrs. Cota asked what the 
school’s biggest challenges would be on increasing the star rating for the high school.  Dr. 
Konold responded that the biggest challenge is meeting the state’s definition of academic 
achievement. There are no measures of growth in the high school performance framework. 
Achievement is based on scores from the ACT test. The alternative framework would provide a 
platform to show student growth and highlight the good things happening in the high school.   
 

10. Administrators report 
Mr. Congleton thanked the new board members for being there.  He elaborated that he has 
been a principal at Delta for 12 of the 13 years of its existence and hopes that Dr. Konold and 
himself can continue celebrating the school’s progress and success. Mr. Congleton asked the 
board members if they had any questions for him.  
 
Mrs. Cota asked what he has found to be the best way to see student success.  Mr. Congleton 
replied that these kids need to know how much you care about them and then they will start to 
care about their education.  The Delta Academy strives to provide a small family feel where 
everyone is cared for.  Mrs. Langdon added that her own students’ at the school have thrived 
because of the teachers and staff members.   
 



Mr. Greenwood asked about the possibility of implementing after school sports.  Mr. Congleton 
and Dr. Konold are both open to suggestions and ideas on ways to start that in the coming 
years.   

 
11. Board meeting schedule for 2019-2020 school year  

The board members agreed upon meeting the second Monday of every other month starting on 
12/9/2019.   
Motion: Clarissa Cota  Second: Jodi Langdon      Vote: Unanimous 
 

12. Public comment and discussion 
There was no public comment and discussion. 

 
13. Adjournment 

Motion: Clarissa Cota  Second: Jodi Langdon      Vote: Unanimous 
 
 

 


