
THE DELTA ACADEMY 
BOARD MEETING MINUTES 

MONDAY DECEMBER 9, 2019 
LAS VEGAS, NV  89030 

 
Present: 
Morlon Greenwood 
Clarissa Cota 
Alma Vining 
Jackie Locks 
 
Guests: 
Dr. Kyle Konold 
Bruce Congleton 
Jesse Fox 
 

1. Call to Order and Roll Call 
a. Meeting called to order by Morlon Greenwood and roll call. 
b. A quorum was declared 

 
2. Approval of minutes from October 21, 2019 

Motion: Alma Vining        Second: Jackie Locks         Vote: Unanimous 
 

3. Election of Board Secretary  
Mrs. Jackie Locks was recommended to be elected as board secretary and she accepted.   
Motion: Alma Vining         Second: Clarissa Cota        Vote: Unanimous 

 
4. FY20 budget amendment  

Dr. Konold presented the board with the FY20 budget amendment for approval.  Mrs. Vining 
asked what kind of audits we receive and how many.  Dr. Konold explained that the district will 
do an audit once every fiscal year and that a 3rd party CPA firm will also do an audit once every 
fiscal year.  Mrs. Locks asked if there was a committee of people to help with the budget and Dr. 
Konold answered that budget decisions are made based on input from himself, the business 
manager, and Mr. Bruce Congleton.  Mrs. Locks also asked if we have a limitation of the number 
of students we can accept.  Dr. Konold replied that we can have a range of 20-1600 students.  
Mr. Greenwood asked if there was a possibility of expanding our day school which is difficult to 
do in our current location.  The budget shows a revenue for FY20 of $5,500,000 with 
expenditures totaling $4,900,000 which will give the school a rollover of about $600,000.   
Motion: Clarissa Cota        Second: Alma Vining         Vote: Unanimous 
 

5. Superintendent’s report 
Dr. Konold spoke to the board about a few personnel changes happening at The Delta Academy 
but that there are no operational changes.  The principal, Mr. Congleton, is now doing teacher 
evaluations.  Probationary teachers will received 3 evaluations in a school year and non-
probationary teachers will have one evaluation each school year.  He did expand on the topic 
that teacher input is important to the administration in meeting the needs of everyone for the 
upcoming school years.   

 



6. Principal’s report 
Mr. Congleton told the board that the school is busy wrapping up the first semester of the 
school year.  Delta is hosting a staff party to continually boost staff morale.  Mrs. Locks asked 
how professional development time is spent.  Mr. Congleton explained that currently the staff is 
reviewing their school improvement plan data so they can help see where students need 
improvement going forward.  
 

7. Public comment and discussion 
There was no public comment and discussion. 

 
8. Adjournment 

Motion: Alma Vining       Second: Jackie Locks          Vote: Unanimous 
 
 

 


