
THE DELTA ACADEMY 
BOARD MEETING MINUTES 

MONDAY, APRIL 13, 2020 
N. LAS VEGAS, NV 89030 

 
Present: 
Morlon Greenwood 
Jackie Locks 
Cynthia Jones 
Clarissa Cota 
 
Guests: 
Kyle Konold 
Bruce Congleton 
Lashon Fredricks 
Jesse Fox 
 
1. Call to Order and Roll Call 

a. Meeting called to order by Mr. Morlon Greenwood and roll call. 
b. A quorum was declared. 

 
2. Approval of minutes from February 10, 2020 

Motion to Approve: Jackie Locks Second: Cynthia Jones Vote: Unanimous 
 

3. Alternative Performance Framework Application 
Dr. Konold explained the Alternative Performance Framework application would include 4 
full days of instruction with a half day on Wednesday, leaving time in the afternoon for 
professional development for the teachers.  The district requires at least 59,000 minutes for 
instruction and this alternative schedule would provide Delta student’s with 64,365 minutes, 
which equates to more than 15 extra school days in the year.  
Motion to approve: Jackie Locks Second: Cynthia Jones Vote: Unanimous 
 

4. School Calendar 2020-2021 
Dr. Konold reviewed the prospective calendar for the 2020-2021 school year with the board 
members.  The calendar shows a start date of August 10, 2020 for teachers to report, 
August 12, 2020 for students to start, and ending the school year the same as CCSD, May 
26, 2021.  Mrs. Jackie Locks discussed coming up with ideas of how to communicate 
effectively with parents and students about the first day of school, getting them involved, and 
possibly holding an open house before the start of school.  Further ideas and details will be 
discussed at the next board meeting.  
Motion to approve: Jackie Locks Second: Clarissa Cota Vote: Unanimous 
 
 



5. Financial Report 
Dr. Konold discussed the financial report with the board members pointing out that there 
have been a few changes because of the closure of the school building due to COVID-19. 
Those changes are that the meal program and the Saturday rental agreement is not bringing 
in any income right now.  
 

6. FY21 Budget 
The budget shows a projected number of 722 students going into the next school year.  This 
will provide some added money from DSA, our grant money is expected to stay the same, 
Title I funding is accurate, and there will be an increase in rental costs.  With those changes, 
Delta is still projecting to roll over $600,000 to the next fiscal year.  All excess funds are 
expected to go into an interest bearing account to save up for a better facility in the future.  
Motion to approve: Jackie Locks Second: Clarissa Cota Vote: Unanimous 
 

7. Administrators Report 
Dr. Konold presented the board with our current graduation numbers.  Delta hopes to 
graduate between 99-118 seniors this school year.  Teachers and administration are 
working really closely with the seniors to ensure their success.  118 graduates would give 
Delta Academy a 78% graduation rate.  
Dr. Konold also discussed the school’s application for the alternative framework.  73.99% of 
Delta’s current students qualify to fit in the alternative framework, which will go before the 
CCSD board in May and then the state board in July.  
Mr. Congleton spoke about his endeavor to do many site-based interviews to fill staff 
vacancies for the upcoming school-year.  
Mrs. Fredricks informed the board that as of right now, all senior activities, including Grad 
Night and Prom, have been cancelled.  The graduation ceremony is still up in the air as the 
school is awaiting and following directives from the Governor.  
 

8. Public Comment and Discussion 
There was no public comment or discussion.  

 
9. Adjournment 

Motion to approve: Clarissa Cota Second: Jackie Locks Vote: Unanimous 
  
 
 


