
THE DELTA ACADEMY 
BOARD MEETING MINUTES 

MONDAY JUNE 7, 2021 
N. LAS VEGAS, NV 89030 

 
Present: 
Morlon Greenwood 
Clarissa Cota 
Cynthia Jones 
Vikki Courtney 
 
Guests: 
Kyle Konold 
Bruce Congleton 
Jesse Fox 
 

1. Call to Order and Roll Call 
 Meeting called to order by Mr. Morlon Greenwood and roll call. 
 A quorum was declared. 
 

2. Approval of minutes from April 12, 2021 
 Motion to Approve: Cynthia Jones Second: Clarissa Cota   Vote: Unanimous 
 

3. Delta Governing Board Meeting on May 13, 2021 in Violation of Open Meeting Law 
 Dr. Konold was made aware of a meeting that took place on May 13, 2021 that included three or 
 more board members discussing school related information.  That meeting was held in violation 
 of the Nevada Open Meeting Law as the meeting was not posted to the public three days in 
 advance and three or more board members would mean a quorum should be declared.  There 
 are four possible actions that can be taken as presented in letter to the board members.  Dr. 
 Konold said it was up to the board members to take action or not.  Ms. Courtney explained that 
 since the meeting was called by Mr. Dan Tafoya and not the Board President, Mr. Morlon 
 Greenwood that it was not in violation.  Mr. Greenwood and Ms. Cota also felt that there were 
 no board decisions that  were made and it was an informational meeting only.  Ms. Cota 
 proceeded to explain that the meeting was called to give notice of a breach and to find a 
 solution for the issue not to happen again.  Dr. Konold was not aware of any sort of letter of 
 breach until after this meeting took place.  The concerns involved a third party audit with 
 several findings.  One was the decision to freeze administrator pay in 2019.  Dr. Konold 
 explained that there was not an acting board at  the time and for the financial welfare of the 
 school, he had decided to freeze administration pay until the school’s financial position was 

known. When a new board was created, they were made aware of this arrangement.  Mr. 
Greenwood said that the other concern discussed in the May 13th meeting was certain 
contracts needing board approval, specifically IES and K3 Systems.  Dr. Konold explained  that 
both of those contracts were approved by the board in November of 2018. They come up for 
renewal in 2023.  Ms. Cota stated that Delta needs to submit a corrective action plan for the 
items listed in the breach of contract letter. She went on to state that Dr. Konold did review the 
two findings from the CPA audit report during our December, 2020 board meeting.   The board 
members did wonder why there was a large gap in time between the audit report and the letter 
and that they need answers from CCSD and Mr. Tafoya in regards to that gap.  The board 



members did agree that Dr. Konold should have been made aware of the letter that Mr. Tafoya 
sent to the board.  Ms. Courtney made a motion to make note of the May 13, 2021 meeting 
with CCSD with no further action regarding the questioned violation of the open meeting law. 

 Motion to approve: Vikki Courtney  Second: Cynthia Jones  Vote: Unanimous 
 
 

4. FY22 Final School Budget  
Dr. Konold presented the board members with the final school budget.  He explained that there 
were only a few minor changes from the tentative approved budget.  One of those changes was 
that the revenue in the final budget is based on 800 students rather than 850 to be on the safe 
side.  There was one teacher position added and one support staff position added, no positions 
were taken away.  Site improvements had increased due to the portable classrooms being 
added.  Page 18 shows a $250,000 expense to allow for the development of a data system to 
communicate between our LMS (Edgenuity) and our SIS (Infinite Campus).  Mr. Greenwood 
asked for a motion to approve the final budget.     

 Motion to approve: Cynthia Jones  Second: Vikki Courtney  Vote: Unanimous 
 

5. Financial status report 
Dr. Konold showed that the school is showing roughly 7 million dollars in revenue which includes 
an opening balance of $678,000 and an ending year balance of $945,000.  There were some 
additional expenses due to the site improvements and added portable classrooms.  The school is 
in good fiscal shape.    

 
6. Delta Surplus Funds Investment Policy 

Dr. Konold submitted the Finance Committee’s Surplus Funds Investment Policy for the board 
review and possible action.  The policy would give the authority to commit investment funds to 
the Finance Committee. However, since one of the committee members was unable to attend 
this meeting, Mr. Greenwood asked for a motion to table this item until the next board meeting.       

 Motion to approve: Clarissa Cota  Second: Vikki Courtney  Vote: Unanimous  
 

7. Portable Classroom Revised Lease Agreement and Request to Amend Charter Contract 
CCSD is asking The Delta Academy to insert several liability clauses in to the portable classroom 
lease agreements.  Dr. Konold presented the original lease agreements that were approved by 
the Delta Board during the December, 2020 board meeting with the added clauses for board 
review. In addition to approving these revised agreements, the Delta Board would need to 
submit a request to amend the charter contract with CCSD. The amendment would address the 
addition of portable classrooms. The board asked Dr. Konold if the portables were approved 
through CCSD. Dr. Konold responded that he is working with CCSD and all relevant state and 
local authorities to obtain the required permits in order for CCSD to formally approve the 
portable classrooms.   

 Motion to approve: Clarissa Cota  Second: Cynthia Jones   Vote: Unanimous 
 

8. Administrator’s report 
 Dr. Konold announced to the board members that the school had been in the news three times 
 just in the last week.  There were two great news pieces done to highlight Delta’s pen pal 
 program connecting Delta students with students in Vietnam.  It has had a positive impact on 
 the students involved.  Mr. Congleton also was interviewed in regards to the successful 
 summer school program that is already underway.  Mr. Congleton spoke about how Delta is 



 able to serve not only its own students, but hundreds of CCSD students as well during summer 
 school.  The school provides an online curriculum with many different avenues of receiving help 
 and support from teachers.  Mr. Congleton thanked Mr. Greenwood for his very wonderful 
 graduation speech and for being a part of the celebration.  Delta had 118 students graduate in 
 May with the hopes of at least five more graduating after completing summer school.   
  
 

9. Public comment and discussion 
 There was no public comment or discussion.  
 
 

10. Adjournment  
 Motion to approve: Cynthia Jones Second: Vikki Courtney  Vote: Unanimous 
  
 
 


