
THE DELTA ACADEMY 
BOARD MEETING MINUTES 

TUESDAY APRIL 13, 2021 
N. LAS VEGAS, NV 89030 

 
Present: 
Morlon Greenwood 
Clarissa Cota 
Cynthia Jones 
Mark Ross 
Jackie Locks 
Vikki Courtney 
 
Guests: 
Kyle Konold 
Bruce Congleton 
Jesse Fox 
 

1. Call to Order and Roll Call 
 Meeting called to order by Mr. Morlon Greenwood and roll call. 
 A quorum was declared. 
 

2. Approval of minutes from March 10, 2021 
 Motion to Approve: Clarissa Cota Second: Mark Ross   Vote: Unanimous 
 

3. New Board Member 
 Ms. Vikki Courtney introduced herself to the board members.  She has had extensive 
 knowledge and experience in education including her most recent title of President of the Clark 
 County Education Association.  She also most recently served as a board member for Teachers 
 Health Trust.  Board members were asked to accept Ms. Courtney as a new board member.   
 Motion to approve: Jackie Locks  Second: Cynthia Jones  Vote: Unanimous 
 

4. The history of Delta Academy 
Dr. Konold addressed the board with a history of the charter school.  The Delta Academy was 
conditionally approved by CCSD in 2006. The one provision was the approval of a school facility.  
The first day of actual school for Delta was on 9/3/07 with 27 students.  By the end of the first 
year, Delta had 63 students enrolled.  It has now grown to serving over 750 students in the 
Valley.  The Delta Academy was chartered under the original Nevada law where all charter 
schools had to provide a different educational experience for the students than they would have 
experienced in a district school. Additionally, at least 75% of the students attending charter 
schools had to meet the definition of being at-risk for school failure. Delta has always changed 
and adapted to the needs of their students.  In 2008, Delta was approved to offer a distance 
education model.   In 2010, Delta partnered with CSN to allow students to earn college credit 
while in high school at no cost to the student.  Now, Delta is launching new music and athletic 
enrichment programs to provide Delta students with a more well-rounded experience.   

 
5. Salary scales for 2021-2022 school year 



Dr. Konold explained to the board that the per pupil state funding model is being reviewed by 
the state legislators. Currently, it is unknown the exact amount of money Delta will receive for 
the 2021-2022 school year. Due to this, Dr. Konold is recommending to the board to freeze his 
salary and the other school administrators’ salaries for the next school year.  The board was 
provided with Dr. Konold’s current contract and the administrator and teacher salary schedules.  
He has asked that the teachers and support staff continue to receive their annual increase in pay 
for the upcoming school year.  Ms. Courtney asked if any teachers and/or staff warrant a pay 
increase based on additional academic credits earned and if so, would that increase be granted.  
Dr. Konold answered yes to both. There are two teachers who have earned enough credits to 
increase their Class on the pay scale and he is recommending to the board that this be allowed 
as well. Dr. Konold stated that once the state sets the funding model, he may come back to the 
board to revisit the salary freeze. Mr. Greenwood expressed his appreciation for administration 
leading by example and putting the needs of the school first and rewarding the teachers for all 
their hard work.  The board was asked to accept the administration pay freeze for the 2021-
2022 school year.   

 Motion to approve: Mark Ross    Second: Clarissa Cota   Vote: Unanimous 
 

6. Contracts for 2021-2022 school year 
 Information pertaining to contracts were discussed in conjunction with the above action item.   
 

7. Tentative budget for FY22 
A copy of the tentative budget for FY22 was provided to all board members.  The state has yet 
to determine what the pupil funding will look like for the 2021-22 school year.   Delta hopes to 
receive several grants this coming school year that were not offered this school year due to 
COVID.  Dr. Konold explained that Delta did receive the first round of ESSR funds and a second 
payment is coming.  The third payment is still unknown.  Delta is expecting to have a surplus of 
funds that roll into the next year’s budget. The proposed budget includes one additional 
teacher, the rental cost of three portable classrooms, associated site improvements for the 
portables and funds for technology infrastructure and development of new digital educational 
tools for the teachers. Mr. Ross asked who is in charge of finding and applying for grants.  Dr. 
Konold replied that he is the one that finds and writes the grants for Delta.  Mr. Greenwood 
asked for a motion to approve the tentative FY22 budget.  

 Motion to approve: Jackie Locks  Second: Cynthia Jones   Vote: Unanimous 
 

8. 2021-2022 school calendar 
 The school calendar for 2021-2022 was given to every board member.  The start and end dates 
 will be the same as CCSD.  Since Delta applies for an alternative schedule that allows for 45 
 more minutes of seat time per day, students are receiving 19 extra days of instruction.  Mental 
 Health Days have been included throughout the school year.  Students will be on campus 
 Mondays, Tuesdays, Thursdays, and Fridays.  On Wednesdays, students will work online from  

home and teachers will be using those days for professional development on campus.  Mr. 
Greenwood asked for motion to approve the 2021-2022 school calendar.   

    Motion to approve: Vikki Courtney  Second: Cynthia Jones   Vote: Unanimous 
 

9. Administrator’s report  
 Mr. Bruce Congleton spoke about how the pandemic has had far-reaching effects on the 
 students, as seen by some isolating tendencies of the students who have returned.  It has been a 
 challenge for the staff to help ease some of them back in to social situations.  Mr. Congleton 



 thanked Dr. Konold for his loyalty and dedication to the school.  Ms. Locks asked if there was 
 going to be summer school this year.  Mr. Congleton replied that summer school will be in 
 session from June 7th – July 15th and Delta will be able to offer in-person labs as well as zoom 
 sessions to meet the needs of all the students enrolled.  Mr. Ross asked if the school has 
 done any fundraising in the past.  Mr. Congleton replied that several small attempts at 
 fundraising have been unsuccessful but  would love to explore options and ideas for future 
 fundraising.  Ms. Locks inquired about how the music program was going.  Dr. Konold replied 
 that they have accepted about 50 students already and looking to accept 50 more by the start of 
 the school year. Ms. Locks asked about the procedures for summer school. Dr. Konold provided 

the board members with the meeting minutes from the April 5, 2011 Delta Governing Board  
meeting. He reviewed the original board decision regarding the summer school and credit  
recovery programs. Dr. Konold stated that both of these programs are tuition based and the 
funds are considered unrestricted. During the April 5, 2011 board meeting, it was decided that  
50% of all funds collected would be earmarked to pay for school programs and/or projects. The  
other half would be used as extra duty pay for the staff members involved in the programs.  
Mr. Greenwood and Ms. Locks vocalized their agreement with that policy. 

 
10. Public comment and discussion 

 There was no public comment or discussion.  
 
 

11. Adjournment  
 Motion to approve: Clarissa Cota Second: Cynthia Jones  Vote: Unanimous 
  
 
 


