
Bangor School District
21-22 school year Covid-19 adaptive response plan

Board approved 9-15-21

* This plan is subject to change at any time based on current conditions. It may be necessary to
reinstate precautions used in the past or it may be possible to remove restrictions laid out in this plan.

Current Conditions: (9/15/21)
● Bangor School District has been requiring Masks for all people over age 2 while in the school

buildings since 8/25/21. This was initiated in response to an outbreak of COVID-19 among the
high school football team prior to the start of classes on September 1.

● Between August 15 and 25 12 cases had been reported to the district.
● Currently the district has had 28 confirmed cases among staff and students since mid-August

and has 7 active cases. With the additional positive cases, there has been no evidence of
spread happening within the schools.  (40 cases the entire school year last year)

● With masks in place, the start of school has marked a return to near normal school
conditions. The only notable differences besides the masks are a few remaining plexiglass
partitions, no drinking fountains, and modified lunches to help with distancing when masks are
removed to eat.

● Because of mask wearing, positive cases have not resulted in exclusion of close contacts. This
means that children and staff have been able to remain in school and learning unless directly
affected by COVID in the household or if they themselves are experiencing symptoms.

● Since the approval of the district response plan in July, the Delta variant of COVID-19 has been
on a steep incline resulting in the CDC, AAP, State and local health departments, Wisconsin
DPI, and local medical advisors raising the level of recommendation from those who are
unvaccinated being masked, to all people over age two being masked in schools regardless of
vaccination status.

● All people age 12 and older continue to be eligible for the COVID-19 vaccine. Vaccines are
readily available and those who want them have had time to get them. The AAP anticipates
approval for children under age 12 as soon as early October.

● In areas seeing the largest uptick in the Delta variant of COVID-19 hospital rates are at their
highest rates for children 12 and under that we have seen during the entire pandemic.



Health experts suggest a layered approach to reducing spread and preventing outbreaks.

September 15, 2021 Action:

Mask requirement expires on 9/17.

● Masks continue to be highly recommended, encouraged and promoted for all people 2 and
up while inside of the schools.

● Masks required on all busses.
● Staff Mask will continue to be required.
● Masks required when in the presence of others for anyone identified as a close contact for a

period of 14 days from the last known exposure.
○ Only symptomatic staff and students are excluded by the school. If the health

department initiates a quarantine of a student or staff member based on contact tracing,
the district will fully support that quarantine and will exclude for the duration. Students
would be offered shortened quarantines with school or clinical based negative tests.

● Masks required if a single symptom exists, including stuffy nose, headache, sore throat,
bodyache. If 2 or more symptoms are present, students would be excluded until 24 hours
symptom free.

● Administration has the right to initiate a 3- week period of required masks if at any time the
district reaches an outbreak status within any group. This requirement may be limited to only
one building or may cover both.

○ Outbreak is 3 or more connected cases within a group with evidence of continued
spread within the group.



Exclusion from School:

Confirmed Positive Case of Covid-19:
When a person has a confirmed positive case of COVID - 19, they must isolate at home for at

least 10 days from when the first symptoms began AND be fever-free without the use of fever- reducing
medications for 24 hours AND with improvement in symptoms before returning to school. The count of
10 days begins at the onset of symptoms or the positive test, whichever happened first.  Repeat testing
is NOT recommended for deciding when people can return to work or school. Siblings, household
members, and other close contacts should follow the close contact guidelines.  If a negative PCR test is
received, may return to school after fever-free x 24 hours AND with improvement in symptoms.  If you
are symptomatic, and a negative antigen test is received, a follow-up PCR test will be required.

● A person is considered a confirmed positive case if they have received a positive PCR test or
positive antigen test and they are experiencing symptoms of Covid -19.

● If a person is not experiencing symptoms but has tested positive with an antigen test they are
considered positive unless a negative PCR test has occurred within 48 hours of the positive
antigen test.

● If a student or staff member tests positive outside of the school, it is the responsibility of that
student’s family, or the staff member to immediately notify the school of the positive test so that
contact tracing can be completed quickly and efficiently.

Symptoms resulting in exclusion from school:
Staying home when one is ill is one of the most vital strategies to preventing the spread of

disease. Students and staff must be kept home or removed from school if any of the following
symptoms are present.

● Fever of 100.4 or higher
● Loss of taste or smell
● Persistent Cough
● Shortness of breath
● Vomiting or Diarrhea

2 or more of the following symptoms
● Runny nose
● Sore throat
● Headache
● Bodyache

Students and staff may return to school when the following criteria is met.
● 24 hours symptom free without the use of fever reducing medication. Testing is

recommended.
Or

● A medical doctor may provide a note confirming the symptoms are non-covid related and
that the staff or student is non-contagious of any type of communicable disease.



Contact tracing will continue and close contacts will be notified. Families choosing to keep their
children home for a 14 day quarantine period will be allowed to keep their children home with no
penalty for attendance. Children will be allowed to zoom into classes whenever possible during the
quarantine period.

Close Contact:
If the District becomes aware of a confirmed positive case of Covid-19 contact tracing will be

initiated to identify students and staff who may have been in close contact with the positive case during
a time that they may have been contagious. Upon completion of the contact tracing, the following will
apply.

● All staff and students identified as close contact will be notified and encouraged to
monitor themselves closely for signs and symptoms of Covid-19.

● If the health department initiates a quarantine of a student or staff member based on
contact tracing, the district will fully support that quarantine and will exclude for the
duration set by the county.

● If no symptoms are present, close contacts will be able to choose to stay in school but
would be required to wear a properly fitted mask for the duration of the 14 day period
following the last contact.  If they choose not to wear a mask during this time, they will be
excluded from school during this time.

● In district Covid-19 testing will be offered to anyone who was classified as a close
contact. If the district option is not chosen, community testing sites will be recommended
as well.

● If symptoms begin at any time, staff and students would follow the guidance above on
exclusion from school.

● Families wishing to keep their children home as a safety precaution may do so for up to
14 calendar days from last exposure and those days will be marked as excused medical
days for attendance purposes.

* The district will offer covid testing to anyone experiencing symptoms resulting in exclusion from
school. The choice to be tested will be made by parents for their children and by each staff member for
themselves. The district encourages families and staff to be tested on their own in or out of school if
these symptoms persist.

Following Recommendations:
Districts are being advised to strongly recommend, promote, and encourage, mask wearing for

all people age two and up while inside our schools regardless of vaccination status.  As a district we will
follow this recommendation and recommend, promote, and encourage mask wearing for all but will not
mandate or require universal mask wearing. (Our local data indicates that mask wearing is incredibly
effective in slowing, stopping, or reducing the spread of COVID-19)

Due to federal mandates, we are required as a district to continue to mandate universal masking
on school buses. The district will follow this mandate and require masking on buses. Parents should
send children to the school bus each day with proper masks.



Vaccinations:
Following CDC recommendations the Bangor School District highly encourages all adults and

students that are old enough to be vaccinated for Covid-19 to do so as soon as possible to help prevent
the spread of the disease.  The decision to be vaccinated is a personal family decision and will not be
required by the district. We encourage families to consult with their family practice providers or feel free
to contact our district health staff who is available to answer questions about the vaccine, or help find a
way to be vaccinated. Data continues to cite that reaching a 70%-80% vaccination rate throughout our
communities will be the only way to move beyond the negative impacts of the pandemic..

Instruction:
Face to face education is the standard for all grade levels from 4k-12th grade. Diversion from a

face to face model for more than three consecutive days would be a school board approved decision in
response to a dramatic increase based on district level and La Crosse County Data. Emergency
closures of schools, grade levels, or specific classes may be initiated by the district administrator and
will include notification and explanation to the board. These short term or long-term shifts will be used
only as a last resort as a layer of protection to prevent the rapid spread of disease.  Zoom connection to
classes will be facilitated only for covid related absences .

Staffing Closure may occur in the event that the district is incapacitated by staff absences. In
addition to available subs, the district is able to cover some classrooms and portions of the day through
hourly coverage or by canceling support services for some to teach more students in a classroom.
Periodic coverage of this type is possible, but runs the potential of creating major disruptions for
learning. In the event that not enough staff is available to have the school function effectively, school
may be canceled resulting in a cancellation much like a snow day when no instruction is provided.

Universal Precautions:
Hand washing and sanitizing: Hand sanitizer will be readily available for use entering the

building, classrooms and within classrooms. High touch surfaces will be routinely cleaned throughout
the day and when possible, between student use.

Social distancing: Classrooms will return to pre-pandemic operations that allow for small
groups, sharing of equipment, and other scenarios ideal for teaching and learning.  When possible,
students will be encouraged and provided seating arrangements that allow at least 6 feet of distancing
between students and staff. Staff and students are always able and encouraged to wear masks in
situations where at least 3 feet of social distancing is not possible. If students or staff have special
circumstances that require social distancing at all times, please talk to your building principal and
options will be explored to address the concern.

Masks: Masks will be highly encouraged, recommended and promoted for all people in the
school building. The CDC highly encourages masks for anyone age two and older regardless of
vaccination status. The district supports this recommendation and will highly encourage the use of
universal masking while in our buildings. While supporting the recommendation, we will not be making
masks mandatory at this time.  The choice to wear or not wear a mask is based on a personal choice.
Harassment of any type toward mask wearers or non mask wearers based on this choice will not be
tolerated. As a district we will honor the choices of our students, staff, and families. (Masks are still
required on the bus at this time due to the federal order)



Testing: The district is working with Accelerated Clinical Laboratories this school year for
antigen and PCR testing. These will be used primarily for diagnostic testing of those experiencing
symptoms or that have been deemed close contacts of positive cases. Testing is limited to staff,
students, and family members who transport the students back and forth to school.

The choice to be tested or not to be tested will be made by the individual or the individual’s
parents if they are students. The district will not require the testing of any individual choosing not to be
tested.

To schedule a test got to https://register.covidconnect.wi.gov/en-US/ to register through COVID
Connect. Once registered, contact the school to arrange a time with one of our trained test
administrators to be tested. You will receive an email with your results as well as notification from the
school. Rapid tests are read in about 15 minutes and PCR tests should be completed within 2 days.

Additional Accommodations and Restrictions

Drinking fountains: will remain closed. We still have bottle fillers in place. We will encourage all
students to bring their own water bottles.

Field trips: will be able to resume with administrative approval. Teachers planning the trips will be
required to discuss safety protocols, and the benefits of these trips with their principal prior to
discussing with students to seek approval. Depending on the field trip, the school retains the right to
require masking of all students and staff while on field trips when trips are indoors and amongst crowds
of people from outside the school district. Children who prefer not to wear masks on a trip where it is
required will be provided opportunities for learning similar content at school and will not be allowed to
attend with their classmates.

Visitors: will again be allowed in the building when necessary. We ask that parents and guardians do
not spend more time in the schools than needed to accomplish the purpose of the visit. As a district we
saw an increased level of independence on our students last year without parents walking students to
their room each morning. While we invite parents to come in and see their child’s classroom this year,
we ask that this is not a daily practice. Occasional visits to speak with staff or to see what your students
have been working on are welcome.

Fundraising: will be allowed again this school year as it was in pre-pandemic times. All fundraising will
be pre-approved by administration with consideration of COVID protocols as part of the approval
process. Door to door selling will be discouraged and organizations will be encouraged to think of
alternative practices.

Cleaning Practices: will continually be reviewed and updated by administration and the custodial staff
to ensure that spaces and high contact areas are being cleaned properly and frequently with the right
chemicals for each application. We will begin the school year with the same practices and procedures
in place from last school year.

Building and Classroom Procedures: will be flexible and adjusted throughout the year. As stated
above the effort will be to make school feel and operate as close to “normal” as possible. Administration
will be working with staff during inservice days to set procedures and routines for the first day of school
and will adjust as needed being mindful of current conditions as well as the social and emotional well
being of children.

https://register.covidconnect.wi.gov/en-US/


Outside activities: will be allowed to continue to reserve and use district facilities. We ask that they
keep lists of participants in attendance for contact tracing purposes and that they follow the safety plan
of the district when in the facility.


