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Innovation and Change: 
Teachers and administrators are charged with the responsibility of 
ensuring that our students have every opportunity to reach their 
fullest potential.   Leaders also have the responsibility to foster a 
culture of creativity while empowering our students and teachers 
with tools and resources which inspire and engage.  This culture 
needs to begin with a systemic growth mindset and a desire to grow 
and innovate professionally.  I have been fully behind our efforts to 

make a difference in our schools through our joint efforts to foster a passion for learning and 
to instill change that makes a difference. 

Our innovation and change continues to be supported by research that point to improved 
student performance and student growth.   We must continue to look for ways to improve 
learning and ensure student growth.    In fact, if we continue to teach as we did in the past, 
we will be preparing students for a future that no longer exists.  Think about that!  Today 
students have access to information 24/7.  They can discover and collaborate across 
networks and across continents.  Because of that, our students not only compete with 
students in Minnesota, they compete with students on a global platform.  Educators need to 
innovate and accept the responsibility to embrace change and learn how they can have the 
greatest impact on learning.   There is some truth in the statement that “people hate two 
things: change and the way things are”.   At the very least, educators need be be supported in 
their efforts to explore and innovate. 

Change also needs to happen with thoughtful consideration of how new programs and 
initiatives will impact our schools, teachers, staff and especially our students.  For that 
reason, I have been intentionally focused on providing world class staff development 
opportunities which very few schools our size ever do.  We have collaborated with 
universities and educational experts to bring the most current, researched-based best-
practice to the forefront.   We have implemented curriculum and introduced grading 
methodology using collaborative and transparent implementation science.  Our careful effort 
to empower our students to create and innovate in digital environments has proven to 
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capture the imagination of both teachers and students.   Because of that digital engagement, 
our classrooms are beginning to change with a focus on the world in which our students live 
and interact.  I am impressed with the commitment of our faculty to embrace these changes 
and I am proud of the kind of school we are becoming.  I feel privileged to support 
innovation that unleashes the creativity of our faculty and staff.  

Transgender in Schools: 
A couple of weeks ago, I sent an email to our entire staff addressing 
transgender issues in schools.  This is that statement republished:  

The U.S. Departments of Education and Justice released joint 
guidance last week to help provide educators the information they 
need to ensure that all students—including transgender students—can 
attend school in an environment free from discrimination based on 
sex. 

This topic and especially this released guidance from the federal 
government has prompted lots of heated debate about privacy and the protection of all of 
our students.  News agencies across the country are asking school administration how they 
are going to handle the issue of access to restrooms and locker rooms. 

I wanted you to know, that we will be working on establishing policy that is consistent with 
the rights of everyone and consistent with Title IX legislation which prohibits 
discrimination based on sex.  We will also be looking for direction from the MDE and other 
professionals organizations.   I am attaching a document that I thought you might find 
interesting which illustrates how some school districts across the country have dealt with 
transgender inclusion and protecting all students through a variety of policies. 

For now, we will handle situations on a case by case basis and work with families to ensure 
their rights are protected and that we are sensitive to the privacy rights of others.  At all 
times, we will protect the interest and safety of all of our students. 

School and Bus Times for 2016-2017 

At the May 23rd School Board Meeting, the Board approved some changes to the 2016-2017 school 
start and end times. The changes were made to help accomplish a number of goals.  First of all, the 

change will help with bus scheduling. Secondly, this allows us to 
accommodate learning teams meeting during the school day.  
Thirdly, the schedule uniforms the instructional time at each school 
to be 6 hours and 40 minutes.  The new schedule will also mean that 
students attending Proctor Schools and living within our District we 
will need to adhere to individual school boundaries for enrollment 
and bussing.   Below is our new schedule:  
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In Closing: 
As the 2015-2016 school year comes to an end, I wanted to thank you for your efforts to make this 
year successful.  I hear comments almost everyday about our District and how much our parents 
enjoy our schools.  The other day, while I was shopping, a parent who has students at Pike Lake and 
the Middle School came up to me to thank me and mention how proud she was of the Proctor 
District.  In our new brochure for 2016-2017, we are publishing a statement that reads, “Visit our 
classrooms and find highly-qualified, energetic teachers and staff with a passion for helping students 
learn.”  That statement truly define us and our entire Proctor District Team of over 250 employees.  I 
am proud to lead our District and thank you for all you do for our students.    

Categories MS/HS BV Elementary PK LK Elementary

Bus Drop Off 7:45 am 8:00 am 8:50 am

Classes Start 8:00 am 8:15 am 8:55 am

Classes End 2:40 pm 2:55 pm 3:25 pm

Bus Department 2:45 pm 3:00 pm 3:30 pm
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