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Assessment and Grading: 
Stop and think about how you decided what kind of grading system to use in your classes.  Then, 
think about college classes you might have taken about assessment and grading.  If you’re like me, 
you probably didn’t take any class on assessment and grading and instead grade and assess your 
students the same way you were graded as students.  Perhaps the time has come to rethink how 
teachers grade and to implement some meaning reforms.  Imagine if society didn’t have the drive and 
inspiration to innovate or the motivation to improve.   In fact, innovation is the catalyst which allows 
society to stretch and reach heights that are unexpected and at times, remarkable.   

Innovation and creativity can lead to unintended consequence as well.  Electronic grading methods, 
like Scantron Forms, were intended to make grading easier for 
teachers and provide more immediate feedback.  In retrospect, this 
led to poorly written assessments which measured recognition and 
lower order thinking skills.  Electronic grade books led to even 
worse consequences.  When grades books went digital, teachers 
were able to combine a seemingly endless combinations of 

assignments and grading criteria which allowed teachers to assign a seemingly endless array of 
scoring criteria.  One might think, this would be great, but what resulted was a system that assigned 
grades based on absolute inconsistency from one class to the next and little focus on the standards.  

If we want students to demonstrate what they know and what they are 
able to do and if we want to be able to measure and assess students 
with accuracy and consistency; we need to innovate and become better 
at the science of assessment and grading.  Grading needs to have a 
laser focus on the standards that students are required to master.   
Only then will innovation in grading and assessment make a powerful 
change for everyone involved in education. 

The challenge at hand is to inspire a groundswell of innovators ready 
to make remarkable changes in how we assess learning.  Assessment 
and grading need to be at the forefront of educational reform.  This will require educators to examine 
their criteria for grading and move away from compliance based grading to a method which assesses 
students on standards and what students know and are able to do.  After all, if we seek to use grades 
to communicate what students have learned and if we aspire to develop students’ abilities and 
talents, then we owe these innovative efforts in grading to our students and our parents. 
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Digital Engagment: 
The educational landscape and our learners are changing because of advances in digital sources of 
information.   Everyone in education needs to pay close attention to managing information and 
understand how to provide a learning environment which 
empowers students to create and collaborate.  

As we move toward expanded efforts in digital engagement in 
our schools, we are planning expanded training for our faculty 
and staff.  The most important thing to remember, is that a 
digital device alone won’t change learning in our classrooms.  
For change to happen, students need to be taught how to use 
information  and they need to be empowered to create and 
collaborate.   The standardization of classrooms which feature 
desks in a row and a teacher at the head of the class is not a 
practical model for students in the second decade of the 21st century. 

Teachers across our District are implementing exciting reforms and have created learning 
environments which inspire students and increased student engagement in their learning.  These 
types of reforms allow teachers to individualize learning and have allowed students to reach their 
fullest potentials.  It’s an exciting time to be a teacher and an even more exciting time to be a student! 
Equity in Athletic Facilities: 

As I look at the next big facilities upgrade to the District,  
equity is the word that immediately comes to mind.   Equity is 
different than equality.  Equity deals with fairness and being 
impartial.  In essence, equity means providing things that are 
needed.  Equality means that things are equal and everyone 
gets the same things.  So what does equity have to do with 
facilities? 

As I look at our athletes competing against area teams in hockey, I can’t help but be reminded that 
our school has the poorest hockey arena in northeastern Minnesota, if not the entire state.  The 
present arena is 45 years old and past it’s projected years of practical use. The roof leaks, the concrete 
ice floor heaves with the frost and causes our boards to be uneven, the seating is poor and the 
building is extremely cold.  These are the conditions our kids have to contend with when they play 
home games.  When they play away, the facilities are leaps and bounds nicer.  Our kids, our 
communities and our visiting teams deserve better.  Our students should have access to equitable 
facilities.  Not only do we experience lack of equity in hockey, but our outdoor fields provide similar 
experiences.  When our teams play in Duluth, Esko, or Superior; we play on quality artificial fields.   

For the past three years the Proctor School District, the Proctor Amateur 
Hockey Association and our partners have campaigned for funding from 
the State of Minnesota bonding bill.  Although we have found allies in the 
legislature, we have not prevailed in receiving state funding.  This year, 
the School District has committed $3,000,000 in future levy authority to 
begin to fund a new hockey arena and to fund the installation of artificial 
turf at Terry Egerdahl Field.    The cost of the arena is estimated at 
$8,750,000 and the estimated cost of installing artificial turf is 
$1,250,000.  I am excited to campaign for the future of our sports facilities 
and welcome your thoughts and comments. The time is now, to invest in equity and provide facilities 
for our communities and our schools that we can be proud to call our facilities.  
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In Closing: 
I hope you are experiencing some fun summertime activities with family and friends.  These summer 
months vanish quickly, so savor the moments and enjoy your time away from school.  As always, I 
welcome your comments and your suggestions. 
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