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The Science of Teaching - Curriculum and Instruction 
Educational research asserts that teachers are the key to great schools and the number one 
catalyst to improve student learning.  As a teacher, I didn't have access to student performance 

data, other than report cards and feedback from 
other teachers and colleagues.  Although I used 
a standards based approach to deliver 
curriculum, my assessments could (and 
should) have been much better.  My students 
would have benefited from structured PLCs 
that examined student work, focused the data 
gleaned from that work to enhance student 
learning objectives, and ensured common 
formative and summative assessments 

accurately measured the standards.  Working with colleagues would have been invaluable.  We 
would have individualized interventions based on student work.  We would have had a much 
better understanding of prioritized standards and their importance.  Knowing what I know 
today about student learning and education, I would be a more effective teacher.  When I 
reflect on my role as a classroom educator, I have some apprehensions about how effective I 
was in helping every student achieve his or her fullest potential.  I was passionate and brought 
my best to class each day, but today, working with my colleagues, I would be a better or at 
least a more effective educator.  To quote John Hattie, “Know thy impact.” 

Curriculum and  Instruction!  Those two words sum up the two most important things we do 
as educators and what schools need to prioritize to be great schools.  As a public school, we 
are required to teach the standards as mandated by the Minnesota Department of Education.  
As we move forward with best practices in how we meet the individual needs of students and 
how we can best support our teachers and paraprofessionals, I see our school at the center of 
powerful breakthroughs in student growth and achievement.  
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It is extremely important for me to facilitate changes in how we all deliver instruction and how 
we view and deliver curriculum.  The School Board and I have been committed to bring world 
class staff development for our teachers including Mike Schmoker, Jim Knight, and Jay 
McTighe. We embrace collaboration and collegiality.  This is why we have professional 
learning days.  This is why we  prioritized the backward design process in our curriculum 
development and why we championed the addition of a Director of Curriculum and Instruction 
to help guide our important work. We have revised academic goals for our district and have 
fine-tuned our curriculum design process through consistency among grade levels with a focus 
on spiraled standards.  Our curriculum design process is posted throughout the District.  I 
focus on those efforts every day. 

 I am proud of the expertise and commitment to education found in our faculty, administration 
and staff.  With your talents and compassion for student success, we have laid the foundation 
for unparalleled growth in student achievement and proficiency.  Imagine completing the 
structure of our curriculum process, the focus of our efforts to better understand data and 
implement tiered interventions, and the infusion of digital engagement which will utilize the 
tools teachers need to be effective.  This is my vision for our District, and I am excited to be 
committed to this process and an integral member of this educational team.  

Facilities - Bay View Plans for Improvements 
We are nearing the completion of the final phase of 
construction at Bay View Elementary.  I am hopeful that the 
new addition will be ready for occupancy in February and in 
time for MCA testing.   

Plans are underway to create some much needed spaces in 
the newly constructed front of  Bay View Elementary.  A 36 
computer  learning and assessment lab is planned for the 
section of the building away from the street.  The section of 
the building facing the street, will feature a large 
multipurpose room suitable for large classroom settings and 
for school and public meetings.  That room is also designed 
with a retractable wall which can divide the space into two 
separate rooms. 

 There are also two office spaces.  One will be used as our 
School Psychologist’s office while the remaining room will be 
the office for the Director of Curriculum and Instruction and 
meeting space for faculty and administration. 

The ceilings are going in soon and we should have flooring 
installed by next week.  We are in the process of ordering 
furnishings and computers for the building and I am 
extremely excited about unveiling this new building to our 
students, staff and community.   
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Curriculum and Instruction Office
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Digital Environment Upgrades 
Our Technology Department has completed the first 
phase of our digital upgrades by installing new wireless 
access points at all of our campuses.  Those upgrades have 
led to lots of positive comments from students and staff.  
The next phase is to install new switches in our network 
closets.  This will be completed in the next two weeks.  
Then we’ll have some speed!! 

Para-Professional Appreciation 
Last week was Para-Professional Appreciation Week throughout the state of Minnesota.   

Appreciation weeks give all of us the opportunity to reflect on 
the work that we do in education.   I think that recognition is 
important.  For me, para-professionals do some of the toughest 
jobs in education.  Our para-professionals work with kids with 
the biggest challenges and the most severe physical and mental 
disabilities.  They support families and become an integral part 
of our educational team.  If you haven’t had a chance to 
commend the para-professional in your area or department, 
take the time to say thanks for their commitment to the 
students they serve either in our classroom or in our hallways, 
playgrounds or cafeterias.  Thank you!
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Panoramic View of Multi-Purpose Room


