
 
This is my weekly update on the state of the district which focuses on a variety of issues relating 
to facilities, curriculum, activities, and programs occurring throughout our district.  There may 
be weeks in which I only focus on one or two topics, but I do want to keep you informed.   I wel-
come comments and feedback regarding this update or any of your concerns regarding our dis-
trict. 
 
Welcome: 
I wanted to again welcome everyone involved in education at Proctor Public Schools to the 2011-2012 aca-
demic year.  It was nice seeing everyone back from your summer vacations and all the other less than relax-
ing things that take place during the summer.  At our welcome back on August 29th, I began my talk with all 
of you with the help of a  slide show which hopefully captured my intent of getting the day started with a 
smile or two.  I forgot to mention my photographer.  Jack Johnson was MORE than willing to help me pose 
for some of these pictures.  I never did tell him what I planned to do with the pictures and he never asked!  
At any rate, thanks Jack!  Special thanks to cameo photographers Larry Shelton and Mike Leiste who never 
asked either.    
 
It is also important to me that Proctor Schools is a place where you enjoy coming each day.   Feeling valued 
as an employee is an important element of establishing that kind of atmosphere.  I assure you that I respect 
each of you as professionals and value each one of your contributions to our students and school.  I hope this 
year proves rewarding for you and especially for our students, parents and our community.  I also want to 
remind you that I am willing to meet with you to discuss any of your concerns, but more importantly any 
suggestions about how we can be an even better place to work, teach, and learn.   
 
Academic Focus: 
As we begin the school year, I am optimistic and enthusiastic about beginning an effort to shift our 
District from a culture of teaching to a culture of learning.  Just think what that means.  A culture 
change like this would transform our classrooms. It would mean that we would place universal at-
tention on coherent curriculum, well-developed lessons, and incorporating reading and writing in 
every class and every grade level.    
 
To that end, I began talking to you last year about this focus and encouraged everyone to discover 
more about how we could accomplish this by providing each of our teachers with a copy of Mike 
Schmoker's book Focus. I hope you had a chance to read it, because this is my vision and goal for 
our District.  To help guide us in this mission, our Early Release on October 6th will feature an in-
service presented by Dr. Mike Schmoker. I would also like to offer a copy of this book to any other 
staff members.  If you are interested, let me know and I will be sure you get a copy of that book.  
 
I’d like to thank Kathy Nelson for all of her work planning and presenting during our welcome 
back.  A big thanks to Lynn  Peterson for leading our teacher discussion on August 29th.  I asked 
Lynn if she would be willing to take on this leadership role and help all of us by introducing this 
District-directed challenge.  She deserves a big thanks from me and all of you for her efforts.  
Someday she might drink the Kool-aid. 
 
Closing Comments:  
Have a terrific weekend and Labor Day.  On September 6th, “the game is afoot!”  As always, I  
really do appreciate your replies and comments.   
. 
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