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This is my weekly update on the state of the 
district which focuses on a variety of issues relating to 
facilities, curriculum, activities, and programs occurring 
throughout our district.  There may be weeks in which I only 
focus on one or two topics, but I do want to keep you 
informed! 
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2014-2015 Calendar

!
Update on Bay View 
Construction
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Learning Management 
Systems
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!
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Weekly Topics

John Engelking!
Superintendent of Schools

2014-2015 Calendar"
Our School Board approved the 
2014-2015 School Calendar at our 
last School Board Meeting.  There 
was some concerns voiced about our 
new calendar because it didn’t 
match other area school breaks and 
student instructional days.  This is 
understandable, especially when we 
have three major school districts in 
the Greater Duluth Area.  It would 
make scheduling events easier if all 
schools followed the same schedule.  
However, each community has 
different visions and priorities for: 
school breaks, professional 
development, and the best academic 
schedule for students.  I don’t know 
if other Districts are approached 
with requests to match the Proctor 
School Calendar, but there were 

there seems to be some energy 
building related to a mutually 
agreed upon calendar which all 
school boards could adopt.  !!
The 2014-2015 calendar is available 
on our web site.  If you would like a 
printed, color copy, just let Lori 
Johnson know in the District 
Office.!
Update on Bay View 
Construction:"
When we first started building the 
new academic wing at Bay View, we 
envisioned  moving students and 
classrooms to our new wing as early 
as January 2014.  As the project 
moved ahead, it became more 
evident that soil conditions and 
weather were going to drastically 
delay our intended timeline.
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Update on Bay View 
Construction Continued:"
At this stage of the project, we 
predict that we will be moving into 
our new academic wing after 
school is out.  I am confident that 
the project will be complete in 
plenty of time for our students this 
fall.  There will be lots of 
construction going on at Bay View 
this spring and summer, so make 
plans early to avoid classrooms and 
the Bay View campus as we finish 
this exciting new project.!!
Learning Management Systems:"
Learning Management Systems!  That 
is the next big decision on tap for 
Proctor and our 1:1 digital learning 
project.  Most of our teachers and 
students  involved with our 1:1 project 
at the middle and high school have 
found that emailing assignments 
quickly turns into a bit of chaos.  The 
most efficient solution is to use a LMS 
(Learning Management System). A 
Learning Management System serves 
as a portal that allows instructors to 
provide resources, content, 
assignments, tests, and grades; and 
enables students to securely submit 
work and communicate and 
collaborate with each other.  !!
Many LMSs include access to learning 
resources that instructors can use to 
build their own curriculum, lessons 
and tests.  1:1 digital initiatives are 
complicated and many technology 
experts state the selecting a good 
Learning Management System is more 
critical than the device itself.!!
We are currently experimenting with a 
few Learning Management Systems 
and have reviewed some of the 
industry leading LMSs.  At this point, 
Canvas and Schoology are leading the 
pack  of Learning Management 
Systems that we have reviewed.  !!

My personal preference is Canvas 
and I believe most of the area 
schools seems to be leaning toward 
Canvas as well.  Regardless of your 
preference, I am convinced that 
without a solid Learning 
Management System, you don’t 
have a good way to keep your 
stakeholders engaged.  Engage is 
the operative word here (Educate, 
Inspire, and Engage!)!!
Parent Link:"
As we continue to look at ways to 
provide better communications 
with our parents, students and 
communities; we need to think 
about how our stakeholders are 
accessing our student and school 
information.  Recent studies have 
shown that 80% of parents in 
America have smartphones, 88% of 
parents access the Internet every 
day using their smart phone, and 
mobile apps are used 4 times more 
that mobile websites.  !!
We need to be aware of these 
trends and engage our parents in 
communication systems that our 
families and our communities are 
using everyday.  This is why we are 
switching from our present 
emergency notification system to a 
mobile app which will combine 
many of our present methods of 
communications and notifications.!!
The new app is from ParentLink 
and will utilize our current 
information.  ParentLink will take 
all of our feeds, content, calendars, 
cafeteria menus, grade systems, 
sport scores, plus other 
communications and combine 
them into one easy to use app. For 

time sending information home, 
better communications with 
parents, and increased student 
engagement. !!
 ParentLink is the leading mobile 
app provider for school districts. 
The app, branded with the district 
logo and colors, provides instant 
access to the user’s choice of 
school and district information. 
And ParentLink integrates with 
your other schools systems to 
provide access to student grades, 
attendance, cafeteria balances and 
more, all automatically translated 
into over 50 Languages. 
ParentLink powers more district 
apps across the country and 
maintains the highest user ratings 
in the industry.  I am excited about 
the launch of our new mobile app 
this spring.For more information 
on ParentLink, scan this QRCode:!!!!
Closing:"
Our District has been growing in a 
number of ways.  Professionally, I 
am extremely proud of what we 
have done together to grow as a 
faculty and staff.  There is an 
enormous amount of public 
confidence and support in the job 
you do and because of that our 
enrollment is up and our 
communities feel proud of our 
District.  We continue to be a 
leader in the region with our 
initiatives and curriculum 
development.  Most importantly, 
our students continue to see 
positive strides in academic 
success.  Thank you for making 
our District a terrific place for kids 
to learn.!


