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This is my weekly update on the state of the district which 
focuses on a variety of issues relating to facilities, 
curriculum, activities, and programs occurring throughout 
our district.  There may be weeks in which I only focus on 
one or two topics, but I do want to keep you informed!

Bay View Building Project Updates

September  13 ,  2013

CHANGING FACE OF EDUCATION 

he BayView Construction Project 
is well underway,  however we 
have had to deal with some delays 

and challenges as we began our project. 
Most of our delays were the result of 
problems that arose with our soils as 
we began excavating for our footings.  
As of today, remedies for our 
foundation and footings concerns have 
been solved.  

Our construction project has led to 
some unique challenges with parking 
and bussing.  I am certain that we have 
come up with a viable solution to 
bussing.  Beginning in the next couple 
of weeks, our busses will begin 
dropping off and picking up on the 
east side of the building.  The busses 

will then route out of the school on the 
new service road which has been built.  

Parents and staff will be notified of the 
exact time frame when the new bus 
drop off and pick up will begin.  Our 
Facilities and Transportation 
Departments along with the Bay View 
administrations are working on the 
details.  

I often get questions about deadlines 
and completions dates.  Although we 
do have projected completion dates  
scheduled, remember that these dates 
are projected and it’s hard to pinpoint 
exact dates.  Initially, we planned on 
completion of our academic wing for 
January 2014.  Right now, we are on 
track for a March 2014 completion.

Bay View Elementary
An update on our construction project

Enrollment  2013-2014
Managing enrollment Increases

Changing Face of 
Education
Addressing the needs of 21st century 
learners

Student Bussing
Solutions to crowded bussesT
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Weekly Topics

John Engelking
Superintendent of Schools

Bay View September 10, 2013



Enro!ment for 2013-2014

 A healthy and stable enrollment is one 
of the keys to a successful financial 
outlook for any school district.  
However, building enrollment is never 
a key factor in building a successful 
academic program.  Successful schools 
depend on outstanding teachers who 
deliver well designed lessons based on 
well-defined curriculum.  Successful 
academic programs also depend on 
outstanding support staff who provide 
safe transportation for our students, 
provide safe and secure facilities, and 
ensure that nutritious food is being 
served in school cafeterias.  A 
successful school demands an 
administration that realizes the 
importance of an entire staff in 
delivering sound programs in 
academics, the arts, and in athletics.

However, we still need to promote a 
robust student enrollment which helps 
support sound academic programming.  
Over the course of the past two years, 
we have worked to promote our school 
district as being progressive and 
advancing the needs of our students 
and families.  To that end, we added a 
free all-day-everyday kindergarten 
program, instituted a 1:1 iPad program 
for students and grades 7, 8, & 9, and 
approved a referendum to build a new 
addition at Bay View Elementary.  We 
promoted our RailStrong initiatives to 
foster a culture which reduces bullying 
and promotes positive behavior.  We 
have improved test scores and continue 
to offer programing to students which 
promote abundant learning 
opportunities.  Even more powerful has 
been our commitment to professional 
learning opportunities and promoting 
quality instruction.  Finally, we 

continue to promote our District on a 
state, regional and local level.

As a result, our enrollment numbers 
have increased quite substantially.  Our 
September enrollment is up in 9 of 12 
grades and we continue to have 
requests to enroll at Proctor Schools.

To address our increased enrollment, 
we have added a section in 8th grade, 
added secondary assignments, and 
hired 6 new elementary teachers.  We 
are also added bus routes and drivers 
and hope to have all of these growing 
pains resolved by next week.

Thanks for making our schools a place 
that people are excited about and a 
place families choose to educate their 
children.

Changing Face of Education
For years, schools and education have 
been linked to images that have 
become synonymous with teaching and 
the classrooms.  You know the images 
well: the apple, the globe, the bell, 

books, crayons and 
pens.  But really, do 
any of these objects 
capture what our 
students are doing in 
school and how they 

learn?  Actually, 
these images 
don’t come 
close to 
capturing how 
our teachers 
are teaching in 
their 
classrooms.  Even more importantly, 
these images don’t represent the 

professional growth that has taken 
place with curriculum development 
and in quality instruction and sound, 
formative assessment.

I’m proud to lead a District that has 
taken efforts to advance our 
instructional strategies to 
accommodate 
the digital 
learning styles 
of today and 
I’m excited for 
our teachers 
and our students 
as we begin a new era in education.  

Student Bussing
The start of the school year generally 
results in the discovery of bus routes 
that need modification.  Even with all 
of our planning and good intentions, 
this year was unusual because we 
couldn’t find licensed bus drivers to fill 
needed routes.  I have made solving 
issues with transportation a number 
one priority and we have taken action 
to move as quickly as possible to 
implement solutions.  As we begin to 
prepare for the 3rd week of school, I 
am happy to announce that we have 
added an additional bus route to 
reduce long rides and crowded bus.

In Closing
Thank you for all you do to make a 
difference in a child’s life.  We have 
some exciting initiatives in our District 
and I am inspired by everyone’s 
dedication to education.  Wear some 
Proctor green and be RailStrong!
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