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This is my weekly update on the state of the district which 
focuses on a variety of issues relating to facilities, 
curriculum, activities, and programs occurring throughout 
our district.  There may be weeks in which I only focus on 
one or two topics, but I do want to keep you informed!

May  9 ,  2013

FOCUS ON THE FUTURE

he bids are in for the Bay View 
Construction Project!  Receiving 
our bids from construction 

contractors is the next big step in our 
building project at Bay View 
Elementary.  This project is designed 
to take two years to complete and is 
divided into two phases.  Phase One 
will consist of the construction of a 
new academic wing which is scheduled 
to begin this June and will be finished 
in December of 2013.  Phase Two will 
consist of the demolition of the old 
portion of Bay View Elementary and 
the construction of a new addition and 
a remodel of our office area.  Phase 
Two is scheduled to begin in the spring 
of 2014 and will be finished in January 
of 2015.

We are working closely with Johnson 
Wilson Construction of Duluth to 
determine the final low bids on the 
project. Our initial estimates for the 
completion of construction phases of 
our project was $7.2 million. From 
initial review of the bids, we are right 
on target with our estimated costs.  We 
should have firm numbers for the total  
cost of the project by next week.   

We might expect to have some 
construction activity to begin before 
students are out of school and I will 
send early notification to everyone 
involved about the start date of Phase 
One.

  

Bay View Elementary
An update on our Construction Project!

Enrollment  2013-2014
Early enrollment projections

Curriculum Goals
The curriculum vision of the Proctor 
District

Technology
Update from the iPad Committee
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Weekly Topics

John Engelking
Superintendent of Schools



Enro!ment Projections 13-14

 A healthy and stable enrollment is one 
of the keys to a successful financial 
outlook for any school district.  
However, building enrollment is never 
a key factor in building a successful 
academic program.  Successful schools 
depend on outstanding teachers who 
deliver well designed lessons based on 
well-defined curriculum.  Successful 
academic programs also depend on 
outstanding support staff who provide 
safe transportation for our students, 
provide safe and secure facilities, and 
ensure that nutritious food is being 
served in school cafeterias.  A 
successful school demands an 
administration that realizes the 
importance of an entire staff in 
delivering sound programs in 
academics, the arts, and in athletics.

Even as I recognize these factors and 
many other factors, students and the 
funding that accompanies enrollment 
still need to be strong.  I am in the 
process of reviewing our projected 
enrollment for next year and I am 
encouraged by our increased numbers 
in kindergarten which are up from 112 
in 2012-2013 to an estimated 140 for 
next year.  We continue to see strong 
numbers in our elementary projections.

I’m staying optimistic that our initial 
projections will increase as we move 
into the start of next year and that we 
will see some additional strength in our 
overall financial outlook.

Curriculum Goals
Over the past three years, our 
Instructional Teams have been working 

extremely hard to accomplish some 
very important curriculum goals.

I wanted to reaffirm my vision and our 
unified goals for curriculum 
development and establishing the very 
best learning environments in our 
classrooms.  This is my vision and the 
direction the District has been on for 
the past three years.

1.  Well-defined, mapped curriculum 
based on Prioritized Standards for 
each subject area.

2.  PLC embedded approach to 
developing pre- and post formative and 
summative assessments.

3.  Curriculum which embeds literacy 
standards and authentic literacy in 
every grade in every subject.

4.  Well-developed lessons that ensure 
all students are learning.

5.  Professional development that 
ensures ongoing learning 
opportunities for all teachers.

Thanks for your efforts to help bring 
these goals to fruition.  These are 
professional goals aimed at huge 
rewards.

iPad Committee Update

For three years, we have been setting 
the stage to develop learning 
environments which address the 
lifestyle of the digital generation.  
Much of the initial focus has been 
directed at implementing an iPad 
adoption at the secondary site with our 

vision directed toward elementary 
students in the near future.

Our iPad Committee has developed a  
vision and strategies for the next phase 
of this implementation at the 
secondary site and I wanted to share 
this with you.

Proposed iPad Rollout:

The iPad Committee is proposing that 
the initial iPad implementation follow 
this schedule at the secondary level.

--Year 1 (2013/2014 season)……all 7th, 
8th, 9th grade students

--Year 2 (2014/2015 season)……7th and 
11th grade students

--Year 3 (2016/2017 season…….7th grade 
students

--Following years…..each incoming 7th 
grade

Note: There has been discussions 
regarding the 6th grade….and the 
possibility of purchasing an iPad cart 
which could roam between the 6th 
grade classrooms. Whatever cycle we 
choose for implementation, I think the 
time is right to energize our student 
body by providing them a relevant 
learning environment.

In Closing

Thank you for all each of you do to 
make a difference for kids.  Remember 
to register to attend the Retirement 
Banquet with Ashley.  I hope you enjoy 
the HUGE weekend: Mother’s Day 
and Fishing Opener.  Notice I put 
Mother’s Day first.
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