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This is my weekly update on the state of the district which 
focuses on a variety of issues relating to facilities, 
curriculum, activities, and programs occurring throughout 
our district.  There may be weeks in which I only focus on 
one or two topics, but I do want to keep you informed!
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FOCUS ON HEALTH INSURANCE 

or the past four years, I have 
been focused on helping our 
District reduce the cost of 

health insurance benefits.  Those 
efforts have impacted both the 
District budget and the cost of 
insurance for our employees.  We are 
one of the few Districts who belong to 
an Insurance Pool (the Northeast 
Service Cooperative Insurance Pool) 
and employ an Insurance Agent of 
Record.  Our Insurance Agent of 
Record is Paul Pederson and many of 
you have met with Paul to help better 
understand insurance rates and your 
health benefits.    I also serve on the 
Advisory Council of the Northeast 
Service Cooperative Insurance Pool.  

The purpose of belonging to an 
insurance pool is to benefit from a rate 
buy down in the event that school 
districts have a year in which the 
utilization of health related services is 
extremely high.  

Additionally, if we receive rates which 
are high, Paul Pederson can bid our 
district out side of the pool.  This 
approach has enable the Proctor 
District to leverage for better rates for 
our employees and often positively 
impacts the rates of other districts in 
the insurance pool.  Over the past two 
years, our activism has resulted in 
insurance rate increases of 0% in 
2011-12 and 3% in 2012-13.

Insurance Costs
An update on our health insurance costs!

Budget for 2013-2014
Revenue enhancements and reductions 
for the 2013-2014 Academic Year.  

Retirement Banquet
I would like to invite our District 
employees to our Retirement Banquet on 
May 31st at 5:00 pm at Black Woods in 
Proctor.

Snow Days
Do we need to make up snow days?

Health Insurance Costs for Employees 
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Weekly Topics

John Engelking
Superintendent of Schools



 Our current health insurance carrier is 
Blue Cross and our VEBA program is 
run by Select Accounts.  Personally and 
from my role as your Superintendent,  
I have been very happy with the 
service we receive from our health 
insurance carrier.

There will be many changes regarding 
health insurance in the very near 
future.  The Affordable Care Act (that 
some refer to as Obama Care) is 
changing the landscape of health 
insurance for everyone, including us.  
There have been so many revisions and 
changes to the Affordable Care Act, 
that I hesitate to even begin to explain 
the process in fear that my statements 
maybe not reflect revisions in the 
legislation.

We also have the Public Employees 
Insurance Program (PEIP) to consider 
when determining what’s best for the 
District and our employees.   Although 
our District has received rates for 
2013-2014 from PEIP, our comparable 
rates will not be available until the end 
of May or the beginning of June.  

From my perspective and experience 
with health insurance,  I would 
recommend that you become fully 
apprised of rates and services of any 
competing health insurance plan now 
or into the future.  

Our District Insurance Committee is 
planning a meeting in early May to 
continue pursuing the most affordable 
health insurance options which 
provides the standard of coverage that 
we currently receive. 

Budget for 2013-2014
I wanted to extend a thank you to the 
passionate support that members of 
our staff showed at our last School 
Board Meeting while discussing our 
budget reduction and revenue 
enhancement proposals. 

I can assure you that your suggestions 
and comments have resonated with our 
administration and we are working on 
a refined proposal for our May 13th 
Board Meeting.  

    2012-2013 Retirement and 
Recognition Banquet

     For the past couple of years, we have 
not had very many retirees and the low 
registration numbers for a formal 
banquet has prevented us from holding 
a party.  This year is a different story.  I 
am excited to invite everyone to attend 
the return of our formal retirement 
and recognition banquet at Black 
Woods.  

As in past years, we will be asking you 
to speak about our retirees and 
perhaps give them that little “roast”.  It 
should also be noted that we are asking  
that you limit the total comment time 
to no more than 5 minutes for each of 
our honorees and retirees.  

Currently we have “officially” been 
notified of 10 retirees.  Ashley will be 
sending all of you an email invitation 
and we will also post a copy of the 
invitation in each of our school 
campuses and at our bus garage.

Snow Day Makeup?
I knew you might be curious about this 
section!  I have received quite a few 
questions regarding snow days and if 
we need to make up instructional time 
because of missed attendance.  In fact, 
our local news affiliates have even done 
some television stories related to the 
loss of instructional time.

Two years ago, the State of Minnesota 
changed the required amount of 
instructional time required at school 
districts from total days  to total hours.  
My guess is that this change was an 
effort to accommodate 4 day weeks 
that some schools were adopting.  

Currently, we are required to provide 
1020 hours in grades 7-12 and 935 hours 
in grades 1-6.  At Proctor Public 
Schools we offer 1056.25 instructional 
hours in grads 7-12 and and 1014 
instructional hours in grades 1-6.

I have reviewed this information with 
our School Board and we will not need 
to make up instructional days based on 
our calculations regarding minimum of 
instructional time.

In Closing
Thank you for all each of you do to 
make a difference in a child’s life.  You 
are the gatekeepers to the future, it’s a 
big responsibility!  So, keep placing the 
well-being of children first in 
everything you do!

SCHOOL MATTERS
Committed to being visible, available and involved

S U P E R I N T E N D E N T  U P D A T E

P
a
g

e
 2

John Engelking
Superintendent of Schools

Health Insurance Continued

Apr il  24 ,  2013


