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This is my weekly update on the state of the district which 
focuses on a variety of issues relating to facilities, 
curriculum, activities, and programs occurring throughout 
our district.  There may be weeks in which I only focus on 
one or two topics, but I do want to keep in you informed!
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FOCUS ON TECHNOLOGY

or almost three years, Proctor 
Public Schools has been 
making preparations to adapt 

our learning environment to better 
address the needs of a digital 
generation who has only known the 
Internet and mobile digital devices.  
Understanding that insuring a robust 
network is critical to the success of any 
1:1 iPad program, we began to build our 
wireless capabilities. We have 
expanded our wireless access points 
and continue to make improvements in 
our efficiencies.  Currently we are 
anticipating  a switch over to 100 
megabit service this April which will 
increase the speed of our our present 
network capabilities by 10 fold. 

     In addition to making 
improvements to our networks, we 
invested in iPads throughout the 
District.  All of our secondary faculty 
members have iPads and we have been 
introducing iPads to the elementary 
level as well.  My vision is to have all of 
our teaching faculty have iPads by next 
year. 

     Our secondary administration and 
iPad Committee have been working 
hard to bring a three grade adoption to 
grades 7, 8, and 9 for the 2013-2014 
academic year.   I fully support this 
initiative, but I also understand the 
apprehension  that may exist.  
Currently, there are 40 school districts 
who have adopted a 1:1 iPad initiative
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 in the State of Minnesota.  Of those 
Districts and schools who have 
invested in digital learning and 1:1 iPad 
adoptions, there have been no regrets 
and only expansion on the horizon.  In 
fact, the Minnetonka School District 
is expanding their current iPad 
adoption for next year.  According to 
Minnetonka teachers and the District, 
“...students are more engaged in 
learning and student achievement has 
increased...”. 

 Budget for 2013-2014
    This is the time of the year when we  
begin to plan for the 2013-2014 
academic year budget.  As we prepare 
for this, I look at potential enrollment 
numbers and base any reductions or 
revenue enhancements on our best 
estimates.  As we look at next year, 
without any increases in funding or 
increases in expenditures, we are facing 
a potential $571,593 deficit.  Our 
administration and Finance 
Committee have identified areas in 
which reductions or revenue 
enhancements can be made to get 
close to solving our deficit.  Those 
budget solutions will be discussed at 
the April 8th School Board Meeting.  
It is the intent of our School Board to 
allow ample time for our staff and 
faculty to supply feedback and 
comments.  At the April 22nd Board 
Meeting, time will be set aside for 
public discussions of suggested 
reductions and final board action will 
take place at the May 13th Board 
Meeting.

Budget Sources for Schools
     School finance can be very 
confusing.  The best way to understand 
school finance is to remember that 
there are  a number of different 
sources that are used to fund schools.  
The biggest share of our funding is 
general education dollars that we 
receive from the State of Minnesota.  
As an average, you can calculate that 
schools receive $6,000 for each of our 
full time students.

     The most common mis-
understanding is that all funding 
received can be used in any program.  
This is far from accurate.  In addition 
to the general education funding 
received from the State of Minnesota, 
school districts also levy local taxes.  
School districts must identify in what 
way those levied funds will be used.  
The Operating Capital Levy is one of 
those designated categories.  When 
school districts levy for Operating 
Capital, those funds can’t be used for 
anything except purchasing 
equipment.  This is the fund that we 
use to by lawn mowers, floor 
scrubbers, and even curricular 
materials.  This is also the fund that we 
have reserved to use for our planned 
iPad implementation.   Occasionally, I 
have been asked how we can have a 
deficit and still purchase technology?  
The answer is legally tied to funding 
which is dedicated to specific 
purposes.  

     Within the next few weeks, I will be 
presenting budget information at our 
faculty meetings to further explain and 
answer questions you might have 
regarding our school budget and school 
finance. 

Infinite Campus for 2013-2014

     Next year, our student information 
system will change from PowerSchool 
to Infinite Campus.  Our 
administration and secretaries were 
part of an exploratory team whose 
mission was to investigate the 
potential improvements we might gain 
by moving to Infinite Campus.  There 
was universal approval to a switch to 
Campus.  We have also refined the data 
support position that was previously 
held by Dean Dahlvang and hired an 
incredibly talented Infinite Campus 
specialist to support our teachers and 
administration.  

    I am extremely happy to introduce 
Kerry Chaffey as our new Director of 
Student Information Systems.  Kerry 
previously worked for ARCC and 
provided training and support for 
Infinite Campus throughout our 
region.  Kerry will be a very good 
addition to our staff.  Ms Chaffey will 
begin her duties on April 15th.  Please 
help her feel welcomed. 

All Day Every Day Kindergarten
I am very excited to introduce a Free 
All Day Every Day Kindergarten 
program at Proctor Public Schools.  
This initiative is designed to help 
reduce the achievement gap and allow 
all of our students the opportunity to 
start school at the same time.  As the 
state of Minnesota discusses the 
importance of All Day Every Day 
Kindergarten funding, I am proud to 
serve a School Board and District that 
made it a priority to do what’s best for 
kids and give all of our students an 
equal chance at success.
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