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This is my weekly update on the state of the district which focuses on a variety of issues relat-
ing to facilities, curriculum, activities, and programs occurring throughout our district.  There 
may be weeks in which I only focus on one or two topics, but I do want to keep you informed.   
I welcome comments and feedback regarding this update or any of your concerns regarding 
our district. 
 
Budget Reduction for 2012-2013: 
A couple of weeks ago I met with our teaching faculty and with the president of our local AF-
SME 66 Union to explain the District's $450,000 budget deficit for the 12-13 school year.  At 
those meetings I reminded everyone that because we are losing $200,000 in federal money next 
year and because of our recent contract settlements; we need to rethink how we are delivering 
education to our students.  These past few weeks, I have had numerous discussions with our ad-
ministration and staff members and have asked for suggestions on how we can continue to pro-
vide the same high quality education in a more economically efficient way. 
 
From the first time I entered the profession of education, I have been dedicated to doing what's 
best for kids and what's best for education.  I am committed to our vision at Proctor Pubic School: 
"Abundant learning opportunities in a small school atmosphere".  That means I'm committed to 
preserving our elective offerings and specialists as well as preserving small class sizes.  This is a 
real challenge when faced with a deficit of $450,000.  Our deficit was not a surprise.  We knew 
for two years that the federal stimulus money was ending and that state funding was not making 
up the difference. As you look around the state, most schools are struggling with this same finan-
cial  dilemma and some schools have much deeper cuts to make. 
 
Our School Board has directed me to make recommendations at the March 26th Board meeting 
regarding "the discontinuation/curtailment of programs/position".  Our reductions need to come 
from general education (fund 1) which means classrooms and programs and the general operation 
and management of our schools.  At the March 26th Board meeting, I will present those recom-
mendations for the Board to discuss.  At our April 9th Board Meeting, our School Board will take 
action and make reductions.  At this point, I am proposing that over 1/4 of our deficit be made up 
with staff development dollars and by amending our calendar to change 9 early release days to 9 
days without students.  Changing the calendar will require adding in some additional student con-
tact minutes during the day. The remainder of my recommendation will be staff reductions, 
changes in programs, and changes in our  contracted services. 
 
Prior to our Board's discussion of these recommendations, a member of our administrative staff 
or I will make every attempt to speak with individuals who may be impacted by potential cuts or 
reductions.  None of these discussions and proposed reductions are easy and these reductions 
weigh heavy on me.  I appreciate suggestions that many of you have made.  At this point, my 
mission is to maintain the integrity of our current programs and provide a learning environment 
in which we: educate, engage and inspire. 
 
Closing Comments:  
I welcome your feedback and comments.  Have a terrific weekend and a great spring break. 


