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This is my weekly update on the state of the district which focuses on a variety of 
issues relating to facilities, curriculum, activities, and programs occurring throughout 
our district.  There may be weeks in which I only focus on one or two topics, but I do 
want to keep you informed.   I welcome comments and feedback regarding this update 
or any of your concerns regarding our district.

Amazing Signs of School Spirit:
Last Thursday, two high school juniors began sharing their 
excitement about the Holiday Season by decorating their lockers.  
Well... the excitement that started in that locker in the junior hall 
took on a life of its own.  I remember walking down the hall 
leading to the District Offices last Thursday when a student 
approached me with a big smile said, “Mr. Engelking, have you 
seen the junior hallway? It’s just amazing!”  I just had to go and 
look.  I was a little blown away at the extent of the decorations in 
the hallway.  In fact, I took a video with my phone and then got 
to the District Office and had my staff come with me to see the 
hallway decorations.  I asked one of the students if Ms. Litman 
knew about the hallway, they said she knew about the locker and 
said it was okay.  I smiled and sent a text to Ms. Litman.  

The next morning while I was downtown at a meeting, I picked up the “Duluth News 
Tribune.”  There it was, headlines  AND PICTURES!  The Proctor High School students 
had taken their excitement about decorating the hall and turned it into a philanthropic 
holiday campaign.  I was pretty impressed and couldn’t wait to get back to campus to 
check things out first hand.  As I walked around the high school hallways, students 
were smiling, a lot!  One student said, “isn’t it amazing, everyone is so happy!”  Two 
sophomore students were in the hall during their lunch period singing holiday songs, 
but they had to keep looking lyrics up on their phones because they “just didn’t know 
all the lyrics.”

Certainly there will be some who will have negative comments and point out other 
concerns about the hall decorating.  I understand all the concerns.  For the time being, 
it is a pretty amazing sign of school spirit.

Early Release December 16th:
This Friday, December 16th, we will have 
our 4th early release of the year.  We are in 
the process of completing our curriculum 
maps and our Instructional Team Leaders 
have developed an afternoon which will 
take us to the next step in the process of 
defining a coherent curriculum.  I look 
forward to talking to you in a large group 
setting to start the afternoon.

Closing Comments: 
As always, I appreciate your comments and 
feedback, so feel welcome to reply!  Happy Holidays!

Thanks to Steve Anderson who directed me to this B.C. 
cartoon.  It certainly seems relavent in the context of earlier 
discussions we’ve had regarding testing.


