
 
 

From the Superintendent’s Desk 
Proctor Public Schools, ISD 704 
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Friday April 30, 2010 

 
This is my weekly update on the state of the district which focuses on a variety of issues relating to 
facilities, curriculum, activities, and programs occurring throughout our district.  There may be weeks in 
which I only focus on one or two topics, but I do want to keep you informed.   I welcome comments and 
feedback regarding this update or any of your concerns regarding our district. 

 
Budget and Finance: 
I know!  It’s the budget thing that never seems to be a fun topic of discussion for public education.   The 
tough thing about school finance is the complete lack of stability in how E-12 education is funded.  In 
part, this is due to tough economic times and in part is the result of political machinations.  Whatever 
the reason, public schools are at the mercy of public funds.  There are very few ways in which schools 
can enhance revenues and the lion’s share of funding is generated by pupil units.  In other words, 
public dollars allocated for each student enrolled in our district.  At the present time, as we look at our 
proposed budget for 2010-2011, we would need to reduce about $320,000 to balance our budget.   Our 
principals, directors, business manager and I have met to discuss possible solutions and reductions or 
revenue enhancements.  It is my mission to protect programs which directly benefit and impact 
students and I will do everything I can to recommend reductions that have the least impact on 
programs. 
 
Our next mission is to bring recommendation to the School Board which would reduce spending by 
$320,000.  Our initial discussions concerning reductions have been fruitful and we have some 
developed recommendations which will reduce the deficit by about $250,000 with minimal impact to 
our existing programs. I am also optimistic about our enrollment numbers for next year.   We will have 
to keep our eyes on St. Paul, but at present, there doesn’t seem to be much support to reduce spending 
for E-12 education.  I’ll keep you informed as we learn more about funding for next year. 
 

Web Pages and Communications: 
Our district web page is starting to allow our teachers and staff the opportunity to quickly add 
information and inform our community about what is going on in our schools.  We all should feel very 
good about what we do here at Proctor Public Schools and the perfect way to get the word out is to 
utilize our web page.  I have spent a bit of time surfing (is that still used) our site and some of our 
teachers and staff are really doing a nice job of providing those three things I envisioned our web page 
should provide:  

1. Provide a positive image on our web-page which promotes what we do in our classes 
2. Produce added support for our parents and community as well as a broader 

opportunity for our community to participate in our schools  
3. Provide additional learning  opportunities for our students 

Congratulations to those staff and faculty members who have taken the opportunities to be 
professional role models in developing our web presence.  We have taken the first steps to be 
a trend setter in the region.  Thanks to everyone involved in the Instructional Team 
Subcommittee working on training our staff on our new web page and special thanks to Julie 
Lysher and Scott Fitzsimmons for leading this training.  The next elementary trainings are set 
for May at Pike Lake and Caribou.  Watch for more information from Julie. 
 

Closing Comments:  
If you get a chance, be sure to take in the Middle School Play Willy Wonka.  There is one more evening 
production on Friday April 30th at 7:00 pm.  Although we’re getting a bit of long overdue rain, I hope 
you have some plans to enjoy the weekend which might include a little Wisconsin fishing.  Mary and I 



are going to be doing the greenhouse tours and purchase some plants for the veggie garden as well as 
herbs and flowers.  It seems like I keep starting new gardens.  If anyone is dividing any plants (including 
rhubarb) I would be very interested!  Have fun and stay dry!  As always, I appreciate your feedback. 


