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This is my weekly update on the state of the district which focuses on a variety of issues relating to 
facilities, curriculum, activities, and programs occurring throughout our district.  There may be weeks in 
which I only focus on one or two topics, but I do want to keep you informed.   I welcome comments and 
feedback regarding this update or any of your concerns regarding our district. 

 
Facilities at the Start of the 2010-2011 School Year: 
Our start to the school year seemed to be pretty successful.  Not only did we have an opportunity to 
welcome 15 new teachers to our District, but we have a new addition to our facility at Pike Lake.  
Although we hoped that the addition at Pike Lake would be ready at the start of the school year, I am 
still extremely proud of the efforts of everyone from our District involved in moving the project along as 
well as Johnson-Wilson Construction and their sub-contractors.  The only thing holding up the 
completion of our project is our inability to apply our floor coverings in our classrooms and in the gym 
because of the moisture content of our concrete.    But, once that hurdle is out of the way, the project 
will be completed.   It looks like workers will begin laying tile in our classrooms the week of September 
26th.  To all of our teachers and staff at Pike Lake, hang in there, the wait will be well worth your 
sacrifices and I do appreciate your amazing spirit in the midst of all of your accommodations.   
 
 At the Egerdahl Field, we have been busy putting the final touches on our new concession and ticket 
area dedicated to Dave Hylla.  This project began with the vision of some amazing students in Mr. 
Belcastro’s DECA Program and so many volunteers have donated countless hours trying to complete 
this project.  Although the District will benefit from the project, the original intent was that the project 
be completely built with donated funds.  Remember that you can still buy a brick to help with this 
project and we are planning on running other fundraisers throughout the year.   Your help would be 
greatly appreciated. 
 
 

Assessments: 
As we begin each school year, everyone involved in education at the Proctor School District anxiously 
awaits the results of our student MCA II results (maybe not anxiously), but there is a lot of pressure on 
everyone to make sure that our students score well and perform to their fullest potentials.   This year, 
District-wide, all of our students met AYP proficiencies in both math and reading.  Additionally, all of 
our students in every sub-group met AYP proficiencies in math, which is a significant improvement over 
last year. However, students did not make AYP in reading in both the special education and the free and 
reduced student subgroups.    As a district we are closing the gap on the state average in both math and 
reading.  Across the board our schools exceeded the state average in science.  Both of our elementary 
schools exceeded the state average in math.  Pike Lake exceeds the state average in reading as well.  
Over the past two years JMS has raised its proficiency rate in math almost 12%.  Although this is good 
news, there is still room for improvement and I am excited to try new strategies to help our student 
scores rise to meet our AYP Plan for Improvement goals. 
 

Instruction: 
I believe our welcome back in-service on the Minds of Boys and a unified message of “Success for Each 
and Respect for All” was a great way to set the tone for a new year and a new focus on how we can all 
be better at the jobs we do to help students succeed.  I had mentioned earlier that we need to 
understand that each of our students succeed in varying degrees based on their abilities and strengths.   
Additionally, we need to provide safe environments in which everyone is respected for who they are.     



Remember that if we want to see change and if we expect to improve student performance it is going 
to take more than words and lip service.  We all need to commit to helping kids succeed and creating 
an environment that embraces respect. 
 
Equally as important is our District-wide focus on how boys and girls learn differently.  Both of our 
speakers from the Gurian Institute did an outstanding job of making us think about ways we can better 
manage our classes and better understand the needs of boys and girls and how those needs are greatly 
different.  I am committed to helping make broad changes throughout our school which focus on 
teachers and our staff being better equipped to:  decrease discipline issues, reduce the number of 
referrals to child study, and increase the academic performance of our boys and all of our students. 
 
So ask yourself, what you are doing differently because of what you learned at our in-service or read in 
The Minds of Boys.  Ask yourself what respect means in your setting or classroom.  Once we all begin to 
implement strategies that are based on research and brain chemistry, then we become agents of 
change and we can anxiously anticipate better performances in our classrooms and on state 
assessments. 
 

Closing Comments:  
If you didn’t get a copy of The Minds of Boys and you’d like to receive one, be sure to ask your building 
principal or me.  I do have extra copies.  I am really excited about this school year and I think our early 
releases will be a better format for our teachers to work together to help our students succeed.  I hope 
you have a successful Instructional Team Meeting on Friday.  Remember it’s Homecoming:  Go Rails! 
Have a terrific weekend.  AND… I truly to appreciate your comments and feedback, so feel welcome to 
reply. 


