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This is my weekly update on the state of the district which focuses on a variety of issues relating to 
facilities, curriculum, activities, and programs occurring throughout our district.  There may be weeks in 
which I only focus on one or two topics, but I do want to keep you informed.   I welcome comments and 
feedback regarding this update or any of your concerns regarding our district. 
 

On a Personal Note: 
The holiday season is a time we all should reflect on the individual meaning of what this time of the 
year means to each of us.  Certainly it is a time when we celebrate special events, but for us in 
education, it is a time to take a break from school and refresh without students and the stress that 
sometimes comes along with providing outstanding opportunities for kids.  As we started break I 
couldn’t help thinking about how seemingly short this break would be because we had school on 
December 23rd.   In fact I received a letter from some students who were a bit upset that they didn’t get 
longer breaks and more snow days.  I suppose that is to be expected from students.  However, setting 
the calendar last year was a bit trying because the start of the school year has to be after Labor Day and 
Labor fell as late in the calendar year as it possibly could.  Consequently, the end of the school year 
would have been in mid June had we not made some tough decisions when designing the 2010-2011 
calendar.  The key in designing a calendar is pretty simple (allow for 174 student days, 181 teacher 
work days, divide the school year into 4 equal academic quarters, and try to end the first week in June, 
unless you like shorter summer breaks ).   With that in mind, our calendar committee and the School 
Board made the best decisions possible when establishing this year’s calendar.   Not to bring up bad 
news, but next year Labor Day falls late again on September  5th.   I think we would all appreciate a 
closer look at keeping December 23rd part of next year’s holiday break. 
 

iPads and Learning: 
Technology is one of the driving forces that provide environments in our schools to be dynamic, robust and 
interactive.  As digital learning and access to information becomes ubiquitous for our students and as we 
recognize that students are learning more informal because of that access to information; schools and teachers 
need to make accommodation that better address the digital needs and interests of our students.  As our school 
district recognizes this need, we are moving ambitiously to address the need of our students and current trends 
in technology which will best help our students succeed academically.  To that end, Proctor Public Schools has 
begun to examine the impact that Apple iPads and digital tablets will have academic success. 
 
This initiative began in the summer of 2010 with members of our administrative team using iPads throughout 
the summer months to explore iPad capabilities and possible applications for classroom use.  This led to the 
formation of a team of 10 teachers who were given iPads and asked to contribute to an initiative that would 
explore the possibilities of introducing iPad technologies in their classroom.  Those teachers were asked to 
commit to meeting periodically to discuss with their colleagues what they had discovered using iPads in their 
respective subjects and disciplines. 
 
What became obvious to our team, was the absences of a student team to investigate the same interests that 
teachers were pursuing, but from the prospective of the student. With that in mind, members of our teacher 
team are developing a student application in which 11th grade students would be able to apply to participate in 
the initiative. 
 
All of these measures are being implemented to ensure that any move toward utilizing iPads in the future will  
be based on our research and our findings as we examine whether or not learning is improved using this 
technology.  We are also beginning an iPad initiative following the semester break at Bay View Elementary as 
part of our Title I program.  Stay tuned as we move forward with more exciting digital, learning strategies. 



 
 

Closing Comments:  
When we return to school, it will be a new year.  Sometimes we retort “Happy New Year!”  without 
thinking much about it.   But think of the positive energy we all could create by making a special point 
to make your New Year special and happy.  Sometimes it’s all in the energy you put forth.  Try to make 
it a point to create that positive energy into 2011 and I truly hope you have a Happy New Year!   
 
 


