
PFEC: PM SWIP  

September 17, 2021      

 

September 17, 2021 Staff Group / Location Activity 

12:30 - 2:45 

Teams A & B / Room 14 

Teams C & D / FLC 

Materials -  

● Pencil and paper 

● Chromebooks 

Pyramid Model Training 

Module 1 

Lesson 1: Importance of 

Social/Emotional Skills in Early 

Childhood  

Lesson 2:Noticing and 

Responding to your Feelings 

Data Tips 

Team Time & Problem Solving: 

Be prepared to discuss/brainstorm 

one child in each classroom. 

Present behavior/concerns, 

baseline data, possible 

interventions, data collection, etc. 

12:30 - 3:30 PI Family Educators / Room 22 Webinar: Infant Mental Health by 

Illinois School for the Deaf 

Teams  Team Members Location 

A 

LaMothe (Facilitator) 

Janssen 

Ellis 

Emmons 

Duda 

Wheeler 

Spradlin 

Room 14 

B 

Majors (Facilitator) 

Marsden 

Grimm 

Dion 

Davison 

Maneno 

Harkleroad 

Room 14 

C 

Jackson (Facilitator) 

Berntson 

Hendricksen 

Bowers 

Sipka 

Canada 

Lohrenz 

FLC 

D 

Kenny (Facilitator) 

Fandel 

Zimmerman 

Hunsley 

Harper 

Maston 

Swegle 

FLC 

 
*Masks must be worn at all times when in the rooms with others. 



Scott Altman Primary School
School Improvement Agenda

Friday, September 17, 2021 (12:45pm-3:45pm)

Meeting
Location

Altman Learning Center

Type of
Meeting

School-Wide Improvement Planning

Time Topic Notes

12:45-12:55 ● Mindfulness activity

12:55-1:30 ● CP&R Questions-
Midterm Reporting
Tool

1:30-1:45 ● Video and share
reporting standards
with teachers

1:45-3:15 ● Dive into the
reporting standards
with grade level
teams

Will need a chromebook

3:15-3:45 ● Reconvene as whole
group to discuss
findings

● Talk about school
goal and Math Book
Study options

● Wrap up from the
day



 

September 17, 2021 

Meeting called by: District 108 

Type of meeting: School-Wide Improvement Planning 

Time: 12:45 p.m. – 3:45 p.m. 

Attendees: Dirksen Staff 

Location: Learning Center 

Please bring: Writing Utensil & Agenda 

 

 

Lunch: 
11:45 – 12:45 

On Your Own 

 
Agenda Item 1: 

 
SWIP Goal for 2021-2022: Differentiation Staff 

Agenda Item 2: Standards Based Reporting: Power Standards Staff 

Agenda Item 3: Closing Circle Staff 

Agenda Item 4: Technology: Chromebooks, Resources  Staff 

Agenda Item 5: 
 

Grade Level Planning Grade Level Teams 

Agenda Item 6: 
 

Collect Feedback – Questions?  Needs? Melissa 

 

 
 
 
 
 

 

Meeting Agenda 

 



 
Jefferson Primary School 

2021-22 SWIP Day 
 

 

 

 

 

 

  

 

 

Meeting Called By: D108 Meeting Location: LC, Various Locations 

Type of Meeting: SWIP Please Bring:  Chromebook 

 

Friday, September 17, 2021 (12:45 - 3:45)  

Please sign in using this link Sign in 

Time Who Topic Notes 

12:45-1:00 Luke Agenda Review/Timely Topics   

1:00-2:00 Jenny/Deb Reporting Standards  

2:15-3:00 All SLO Time  

3:00 - 3:45 All Grade Level Time   

3:40-3:45 All Complete Feedback Form  

Please complete the feedback form using this link:  Feedback 
 

● Reporting Standards: Review of Reporting Standards; Units of Study Crosswalk 
● SLO Time:  SLO Goals are due by November 1.  If you are a tenured staff member you only 

need to complete 1 SLO this year.  If you are a non tenured staff member, you will need to 
complete 2 SLO’s this year.   

● Grade Level Time:  Work with your colleagues to plan upcoming units; reflect on current 
unit.  
 



C.B. Smith Primary School 

School Improvement Planning Day 

September 17, 2021 

12:45-3:45 
 

Item Method Purpose 

Introduction/Announcements Review agenda, Sign In Prepare for the day 

Standards-Based Reporting Tool:  
Standards Reported to Parents 

Review reporting standards  Learn about the content of the 
standards-based reporting tool   

School Improvement Plan Review Share goals and ESAIL Summary 
from May,2021 

Maintain focus on school 
improvement goals 

The Mini Lesson Refresh: Laura Review components of the mini 
lesson 

Improve the architecture and 
quality of our mini lessons 

Grade Level Planning 
● Climate Survey 
● Units of Study Planning 
● Intervention Cycle 1 

Planning 
○ 3rd Grade 2:30-2:45 
○ 2nd Grade 2:50-3:05 
○ 1st Grade 3:10-3:25 

Plan with peers Collaborate to plan instruction 

Feedback Google Survey Provide feedback on the day 

 



 

                   Intermediate  

                     School Improvement Agenda 

 

 

Friday, September 17, 2021 

Meeting Called By: D108 Meeting Locations: Washington Intermediate 

Type of Meeting: School Improvement Please Bring: See Below 

Please Bring: Something to write with, your Chromebook, and an open mindset! 

 

SIGN IN SHEET 

Time Fourth Grade  
Wilson Special 

Educators 
Fifth Grade  

Washington 
Special Educators 

Sixth Grade 
& Specials 

12:30 - 1:20 
Innovation Lab 

(Washington LC) 
Innovation Lab 

(Washington LC) 
BAS Training  

(Annex) 
Guided Reading 
(Rm. 104/105) 

SLO Time 
(Wash Staff - Rm. 114) 
(Wils Staff - Rm. 113) 

1:20-1:30 Break Break Break Break Break 

1:30 - 2:20 
BAS Training  

(Annex) 
Guided Reading  

(@ Wilson) 

SLO Time 
(Wash Staff - Rm. 216) 
(Wils Staff - Rm. 215) 

SLO Time 
(Rm. 104/105) 

Innovation Lab 
(Washington LC) 

2:20-2:30 Break Break Break Break Break 

2:30 - 3:20 
SLO Time 

(Wash Staff - Rm. 305) 
(Wils Staff  - Rm. 306) 

SLO Time 
(@ Wilson) 

Innovation Lab 
(Washington LC) 

Innovation Lab 
(Washington LC) 

BAS Training  
(Annex) 

3:20 - 3:30 ISBE Feedback 

 

***** Room numbers listed are rooms at Washington Intermediate School. ***** 
 
Paraprofessionals and Interventionists - Your principal will communicate with you regarding your schedule. 
 
Specials include Art, Music, PE, and Counselors. During SLO time and BAS training, please meet with your 
content area colleague from the other building.  
 
Professional Development Description:  



 

                   Intermediate  

                     School Improvement Agenda 

 

● Innovation Lab: Facilitated by Joanna Carroll - During this training staff will 
get hands-on training around both Intermediate Innovation Lab.  - Location 
Washington LC 

● BAS Training: Facilitated by District/Building Coaches - Staff will receive follow up training from last 
spring BAS training around the new 3rd edition of BAS. The goal for this PD is to continue to grow 
fidelity and consistency in scoring the assessment.  - Location  

● SLO Time: Grade Level time to start to develop SLO for the 21-22 school year.   
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  Willow Primary School 
 

 

 

       Victoria Armbrust  ♦  Principal    

 

 

 

Willow Primary SWIP 

Friday, September 17, 2021 

 

Presenters: 

 

 (Recording) 

Mr. Len Ealey 

12:45-1:00 

__________________ 

Vickie/Brittainy 

1:00-1:40 

__________________ 

On your own: 

1:40-2:50 

 

 

__________________ 

Julie Maras 

3:00-3:30 

__________________ 

On your own: 

3:30-3:45 

What: 

 

Message around the usage of 

the new K-3 reporting tool 

 

_____________________ 

Reporting Tool Crosswalk 

 

_____________________ 

Grade Level Planning 

Time to work on progress 

reports 

Goal Setting- Collaborative 

Goal Sheets 

Infinitec 

_____________________ 

Erin’s Law  

(Staff presentation) 

______________________ 

Where: 

 

Link sent 

 

 

____________ 

Google Meets 

 

____________ 

 

Classroom 

 

 

____________ 

 

Meet in LC 

____________ 

1110 Veerman Street  ♦  Pekin, Illinois 61554  ♦  309/477-4716 
Fax: 309/477-4765  ♦  email vickie.armbrust@pekin108.org 

 

 



 

2 

Vickie 

Announcements: 

-Treat Sign up (once a 

month) 

-PTA Fall Membership 

Drive? Update 

-Progress Reports will go 

home Wednesday, Sept. 29 

(Midterm on Friday, Sept. 

24) 

Trimester ends on 10/29 

Chromebook usage update 

 

 

Mandated Trainings 

Adopted Board Policies 

*Antiharrassment and 

Sexual Harassment 

Prevention Training for 

Il Employees 56:08 min. 

 

  

Tenured Staff: 

March 1- observation  
Brittainy Augspurger 
Christy Gardner 

Michelle Hamilton 
Monica Jacobs 
Jennifer James 
Nicki Lockwood 
__________________ 

Non-tenured Staff:  

(year) 

December 1- first 

observation 

Nancy Donaldson (1) 

Sarah Lawson (2) 

Roxanne Heinhorst (3) 

Amanda Mapes(3) 

Laura Lewandowski(3) 

Danielle Lavin (4) 

Jen Swartz(4) 

One SLO  (Nov. 1) 

(Excellent last year) 

 

Of your choice  

(No worry about the past 

rotation) 

 

 

 

______________________ 

Two SLO’s 

Received Your 

prior rating 

for last year. 

Excellent 

mailto:brittainy.augspurger@pekin108.org
mailto:monica.jacobs@pekin108.org
mailto:nicki.lockwood@pekin108.org
mailto:amanda.mapes@pekin108.org
mailto:laura.lewandowski@pekin108.org
mailto:jen.swartz@pekin108.org


 

                   Intermediate  

                     School Improvement Agenda 

 

 

Friday, September 17, 2021 

Meeting Called By: D108 Meeting Locations: Washington Intermediate 

Type of Meeting: School Improvement Please Bring: See Below 

Please Bring: Something to write with, your Chromebook, and an open mindset! 

 

SIGN-IN SHEET 

Time Fourth Grade  
Wilson Special 

Educators 
Fifth Grade  

Washington 
Special Educators 

Sixth Grade 
& Specials 

12:30 - 1:20 
Innovation Lab 

(Washington LC) 
Innovation Lab 

(Washington LC) 
BAS Training  

(Annex) 
Guided Reading 
(Rm. 104/105) 

SLO Time 
(Wash Staff - Rm. 114) 
(Wils Staff - Rm. 113) 

1:20-1:30 Break Break Break Break Break 

1:30 - 2:20 
BAS Training  

(Annex) 
Guided Reading  

(@ Wilson) 

SLO Time 
(Wash Staff - Rm. 216) 
(Wils Staff - Rm. 215) 

SLO Time 
(Rm. 104/105) 

Innovation Lab 
(Washington LC) 

2:20-2:30 Break Break Break Break Break 

2:30 - 3:20 
SLO Time 

(Wash Staff - Rm. 305) 
(Wils Staff  - Rm. 306) 

SLO Time 
(@ Wilson) 

Innovation Lab 
(Washington LC) 

Innovation Lab 
(Washington LC) 

BAS Training  
(Annex) 

3:20 - 3:30 ISBE Feedback 

 

***** Room numbers listed are rooms at Washington Intermediate School. ***** 
 
Paraprofessionals and Interventionists - Your principal will communicate with you regarding your schedule. 
 
Specials include Art, Music, PE, and Counselors. During SLO time and BAS training, please meet with your 
content area colleague from the other building.  
 
Professional Development Description:  



 

                   Intermediate  

                     School Improvement Agenda 

 

● Innovation Lab: Facilitated by Joanna Carroll - During this training staff will 
get hands-on training around both Intermediate Innovation Lab.  - Location 
Washington LC 

● BAS Training: Facilitated by District/Building Coaches - Staff will receive follow up training from last 
spring BAS training around the new 3rd edition of BAS. The goal for this PD is to continue to grow 
fidelity and consistency in scoring the assessment.  - Location  

● SLO Time: Grade Level time to start to develop SLO for the 21-22 school year.   



September 17, 2021
Meeting Called By: District 108 & Broadmoor Jr. High School
Type of Meeting: School Improvement
Time: See below
Attendees: Broadmoor Staff
Locations: BJHS

Date/Time Activity Location

12:30 - 1:00

Intervention Block :
Purpose
Priority
Expectation

Commons

1:00 - 1:45

Attend one activity:
1. Conferring - Melloy
2. Literacy Block Structure - Green
3. Engaging the reluctant Reader - Mosher/Cook

1. Room 18
2. Room 26
3. Room 14

1:00 - 1:45 Exploratory Teachers will be meet with Mr. Ross 1. Room 5

1:45- 2:00 Break

2:00 - 3:00

Department/Mentor Time
General Ed. Topics:

1. Curriculum/lesson planning
2. Resources

Special Ed Group Topics:
1. IEP’s
2. Lesson Planning
3. Resources

TIPS Group Topics:
1. Classroom Structure
2. Lesson Planning

Special Ed.              Room 7
Math                        Room 20
ELA                         Room 23
Social Studies         Room 1
Science                   Room 11
Art & Music              Room 4
Physical Education  Gym
TIPS Group             Room 5

3:00 - 3:30

Team Time:
1. Discussing Students
2. Consistency across the Team
3. Website
4. Progress Reports

2:00 - 3:30 Interventionists and Mrs. Melloy Planning Meeting Room 30

We will prepare all students socially, emotionally, and academically to become independent learners and
cooperative problem solvers.



Meeting Agenda and Minutes

Group: Whole Staff Location: EJHS Learning Center

Date: September 17 Time: 12:30 - 3:30

Group Leader:  Bill Recorder:

Group members in

attendance:
All staff

Guests in attendance:

Agenda Item
Facilitator /

SME
Time

Desired

Outcome
Notes

Arrival/Welcome Bill 12:30 Positive Start

Maitre D Traci Fun

Coaching Information Bill 12:45 Review and Refresh

Survey Bill 1:00 Gather Information

Break 1:30

Intervention Update Bill 1:45 Information

We will prepare all students socially, emotionally, and academically to become independent learners

and cooperative problem solvers.



Department Meetings All 2:00 - 3:00
Planning and

Prioritizing

Traci, Kevin & Bill will be

stopping into your meetings

at the following times:

Science - 2:00

SS - 2:10

Math - 2:20

LA - 2:30

SPED - 2:40

EXP - 2:50

Individual/Team Time All 3:00 - 3:30 Planning

We will prepare all students socially, emotionally, and academically to become independent learners

and cooperative problem solvers.
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