
ESSER III Stakeholder Communication Plan 

Forsan ISD 

The following events have been used to gather input related to the ESSER III funds.  Forsan 

ISD anticipates getting approximately $530,699 through this funding source.  In 

comparison to most schools our size, that is quite small.  However, FISD is working hard to 

use the money to meet the substantial needs of our students.

(Click item for link to document) 

Board Meeting May 10, 2021 Agenda (Public Comment Opportunity) 

Initial Staff Survey email May 11, 2021 

Feedback Meeting Agenda May 12, 2021 (3rd grade teachers) 

FISD Safety & Security Committee Meeting May 13, 2021 

Administrator’s Meeting Agenda May 14, 2021 

District Educational Improvement Committee Agenda May 19, 2021 

District Educational Improvement Committee Sign-in Sheet May 19, 2021 

District Educational Improvement Committee Feedback Sheet May 19, 2021 

Survey results from May 2021 survey of parents and staff 

Sign-in sheet from the all staff meeting on May 28, 2021 

Agenda from the all staff meeting on May 28,2021 

Newspaper Article – Big Spring Herald, June 12 

Board Meeting June 14, 2021 – Agenda 

Board Meeting June 14, 2021 – Minutes 

The target areas identified are:  extended day & summer tutorials (academic performance), 

technology (staff, training and infrastructure), staffing, staff retention, and social-emotional 

(anxiety, interpersonal skills, suicidal intervention).  These and related areas will be targeted 

with ESSER money  
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