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Purpose Statement  

• Keep the board and stakeholders apprised and connected to the work of administration  
• Radical Transparency  
• From the Boardroom to the Classroom  
• Keep us open and learning together  
• Continuous Improvement  
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INSPIRE TEACHING AND EMPOWER LEARNING  
Inspire Teaching and Empower Learning: A Culture of voice, choice, and advocacy will inspire 
teaching and empower learning.  

 
Liberty Credit Recovery at Victoria College Planning 
In order to continue offering superior instructional programming which will assist our students in finding 
their “and”, VISD is in the process of planning to establish several sections of Liberty Academy’s Credit 
Recovery program at Victoria College.  Victoria College continues to be an outstanding community 
partner for VISD by graciously offering this opportunity for our students.  An application-based program 
in which selected junior and senior students will attend their Credit Recovery classes on the campus of 
Victoria College, the program will feature criteria for program participation which should enable 
students to expedite completion of their credits to get back on track and graduate from high 
school.  Expectations for participating and continuing in the program will include a 90% attendance rate 
or better and no disciplinary infractions during their participation in the Liberty Academy at VC Credit 
Recovery program.  VC has committed to providing free tutorial assistance to student participants as 
well as assistance with transitioning to Victoria College (FAFSA and application process) as full-time 
students upon completing the program.  With as many as six classes of 25-30 
students each participating, the Liberty Academy Credit Recovery at VC should assist in providing much 
needed space flexibility for Stroman MS students on the Liberty campus.    
  
Victoria Virtual School (VVS) is set to launch September 8 – Victoria ISD is set to launch Victoria Virtual 
School, a short-term, night school option serving grades Pre-K through 12th for students who have tested 
positive for COVID-19 or students who are quarantining due to a member in their household testing 
COVID-19 positive.  
 
Victoria Virtual School (VVS) is a short-term option for eligible students who meet these specific criteria. 
Students are expected to return to their on-campus learning environment as soon as their quarantine 
period ends. Most eligible students will return to school within 10 days. TEA guidance has limited each 
student to 20 cumulative days of participation in programs like this for the school year.  
 
VVS will be structured with one virtual classroom per grade level for students in elementary and middle 
schools. High school students will be grouped by course. Instruction in the short-term virtual school will 
focus on the core content areas of reading/language arts, math, science, and social studies. Instruction 
will occur within the Schoology Learning Management System.  
 
Elementary students will receive at least two hours of synchronous instruction combined with 
asynchronous instruction for a total of four hours every school day. Synchronous instruction for 
elementary students in pre-K through 4th will occur from 4-6 p.m. daily. Students in grade 5 will receive 
one additional hour of synchronous instruction, occurring from 4-7 p.m. daily. Secondary students (6-12) 
will participate in four hours of synchronous instruction, occurring from 4-8 p.m. every school day. 
Lessons will align with the district curriculum and will focus on essential standards for the course or 
grade level and will be taught by VISD instructional staff members.   
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Campus staff will use designated criteria to identify eligible students and notify the family to determine 
a start date. Technology will be available for students who have tested positive for COVID and a Home 
Usage Form will be required.  
 
Click the link below for more information:  
https://visdnet-
my.sharepoint.com/:p:/g/personal/anita_taylor_visd_net/EctRg5aW60FFktJ2kuy8XcABEjEWMcBtSQWv
kYvfpYqTwg?e=gaPrmo  

  

https://visdnet-my.sharepoint.com/:p:/g/personal/anita_taylor_visd_net/EctRg5aW60FFktJ2kuy8XcABEjEWMcBtSQWvkYvfpYqTwg?e=gaPrmo
https://visdnet-my.sharepoint.com/:p:/g/personal/anita_taylor_visd_net/EctRg5aW60FFktJ2kuy8XcABEjEWMcBtSQWvkYvfpYqTwg?e=gaPrmo
https://visdnet-my.sharepoint.com/:p:/g/personal/anita_taylor_visd_net/EctRg5aW60FFktJ2kuy8XcABEjEWMcBtSQWvkYvfpYqTwg?e=gaPrmo
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DIGITAL ECOSYSTEM 
We believe teaching and learning is enhanced by equitable access to technology-rich 
environment.  
   
Helpdesk Update - The Technology Department concluded its busiest summer in memory as it had to 
prepare 4,000 additional computers (added to the inventory since March of 2020) and support an 
additional 800 computers for a very large summer school enrollment.   Coupled with the unexpected 
move of Stroman necessary technology during the week before school started a backlog of helpdesk 
tickets existed for the beginning of the school year.   The department is presently working through that 
backlog and expects to be back to a regular number of open tickets by the end of the month.   
   
Major Administrative Software Upgrades - Presently the district is upgrading eFinancePlus from version 
5.1 to version 20.11. This brings with it enhancements in security, added operability and integration with 
vendor applications.  Over the summer we upgraded eSchoolPlus from version 19.4 to version 21.4. This 
also brings with it enhancements in security, added operability and integration with vendor 
applications.  As part of these upgrades, we also upgraded eFinancePlus and eSchoolPlus Cognos from 
10.22 to 11. This adds new ways to view district financial and student information, with cross platform 
reports and A.I. enhanced analytics and insights. With this new version we can email blast both Student 
and Staff reports. We can now send custom tailored student schedules and staff information directly 
through email.  Along with these major software upgrades, we also replaced the hardware which these 
systems operated on, giving us state of the art servers, which are supporting the latest version of these 
software packages.   
   
Network Security, BYOD Preparedness - As we move forward with the uncertainty of the COVID 
effected school year, the Technology Department has been working since June on a strategy of 
segmenting our network to allow for personal devices to join the network in a safe way.   In truth, the 
benefits of this go far beyond COVID, as with the move towards blended learning environments and the 
adoption of Schoology at VISD we will have many more opportunities for students who are in the 
classroom to do individualized work – and in many cases it will be just as easy (or easier) for them to 
work off their own devices.   To this end the district purchased an appliance that will exponentially 
increase the security of our wireless network. We will require that the campus connect any personal 
devices brought to work/school to our “VISD Guest” network. Being connected to this network, this 
appliance will prevent the users from accessing anything on the administrative network that the 
Technology Department would deem a security risk. Users will still access necessary resources such as 
printers, projectors, interactive displays, documents, and internal VISD applications. Upon 
implementation the user (staff or student) can bring their device into our VISD ecosystem and work just 
the same as our own in-house devices without being a security risk to our organization. If our staff or 
students happen to try to connect to “VISD Radius” with a personal device, then it will be denied access 
to make sure only VISD devices are on the cooperate network.  
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EFFECTIVE COMMUNICATION 
We believe effective two-way communication is the life blood that builds trust and ownership 
with our community.  
 
In August, VISD and the City of Victoria announced a partnership that allows for the regularly scheduled 
monthly School Board meetings to air on TV15 at 5 p.m. the day after they occur. TV15 is operated by 
the City of Victoria.   
  
Business Department Board Notification: The 2021-2022 projected revenues included in the approved 
budget anticipated prior year revenues from the State of Texas for underpayment of foundation 
school funding from prior years.  Two payments were received in August 2021, therefore, requiring the 
amounts be booked in the 2021-2022 fiscal year.  This notice serves as the auditor’s note that the 
amount of $1,172,814 and $240, 933 of prior year revenue will be spent in 2021-2022.  For accounting 
purposes, these amounts will be booked in the 2020-2021 fiscal year, flow into fund balance, 
be expended in 2021-2022 as a deficit, and be brought to balance (adjusted) at the end of the 2021-
2022 fiscal year with a decrease to fund balance.    
  
Business Department Board Notification: The Proposition for the VATRE approved by the Board was 
revised for the County Elections Office to reflect Proposition “A” instead of Proposition “1”.  There are 
constitutional amendment items on the November 2nd ballot using numerical identifiers.  Therefore, the 
VATRE will need to use an alphabetical reference.  
  
The label of proposition does not have a consequence for the order.  It is the proposition language that 
is mandatory.  The measure on the ballot will be “A” as stated in the notice, and not “1” as stated in the 
order.  
  
COVID-19 Rapid Test Guidance from TEA: To keep current with the public health guidance issued on 
August 19, 2021 from the Texas Education Agency (TEA), the district obtained BinaxNOW COVID-19 
rapid tests through the Texas Division of Emergency Management (TDEM). These tests have been 
allocated to each school to be used to test staff who meet the close contact threshold with a COVID-19 
positive individual. The guidance we are following is, if these staff continue to work on 
campus, periodic testing must be performed regularly (TEA does not define “periodic”). We will continue 
to follow the research and base our testing strategy on evidence-based practice and guidance from 
health experts.   
  
Donations / Gifts:  Gifts and donations received through August 31, 2021 amount to $9,934.00.  Total 
gifts and donations for 2020-2021 total $181,686.24.    
  
Transportation Services BOY Report - With school underway, the Transportation Services Department 
has been busy monitoring and adjusting several school bus routes as students who were virtual last year 
return to on-campus learning this school year. The abundance of students coupled with the shortage of 
school bus drivers has presented some challenges for the department, but everyone in the 
Transportation Services has stepped up to assist where needed (from Bus Drivers and Monitors to 
Supervisors and the Director).  
 
The COVID-19 pandemic is still having an adverse impact on the Transportation Services Department as 
we have had two drivers out of work so far since school started. One has tested positive for COVID while 
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the other has experienced symptoms. Due to the shortage of bus maintenance staff, we have given the 
responsibility of sanitizing each school bus to the staff assigned to them as we try 
to mitigate transmission of the virus on the school bus.  
 
Many of our school bus routes, regular and special needs, are just about filled to capacity with 
students, so we are still actively recruiting additional drivers so we can absorb and blend some routes to 
help reduce the number of students on some routes. Most routes have two students assigned per seat 
while some have three students assigned to a seat, when possible. We are currently operating twenty-
eight (28) regular routes and seven (7) special needs routes daily transporting students between home 
and school. In addition, we are operating twenty-eight (28) extension and mid-day routes shuttling 
students between various campuses and other locations throughout the day.  
 
Recognizing Exemplary Campus Emergency Drill Participation/Execution - Understanding that all 
students will eventually face an emergency situation at school, VISD campus administrators are 
encouraged to conduct emergency drill as recommended by the Office of Emergency Management, the 
Texas Education Code and VISD policy. These drills create a safer campus environment and empower 
students with the knowledge of how to accurately respond to crisis situations.  Proper and regular 
execution of these drills also provide an opportunity to "teach" our students life-lessons about how to 
deal with emergencies when they do occur. Kudos to the following campuses for being exceptional drill 
and exercise performers during the 2020-2021 academic year:  
   

Aloe Elementary 
Crain Elementary 

Mission Valley Elementary 
Schorlemmer Elementary 

Vickers Elementary 
 
Addressing Traffic Congestion Near Campuses – The beginning of the 2021-22 school year was similar 
to previous school years, except the traffic congestion which we typically see near our campuses 
seemed to be heavier than usual.  After researching what might have been contributing to the elevated 
level of congestion, we reached a logical conclusion.  Last school year, many parents who would have 
learned the drop-off and pick-up process at their campuses never had the opportunity.  Because their 
students opted for the virtual learning process, these parents were not able to get oriented to the 
intricacies of the process.  As a result, far more parents were trying to learn the process in one year than 
would typically have been the case.  
 
The City of Victoria met with VISD to troubleshoot some possible options for mitigating the traffic 
congestion challenges at several of our campuses.  One possible suggestion which we believed had merit 
was labeled as not being a functional solution.  Our staff suggested that the City make small adjustments 
to traffic signals which would allow more cars to channel through on an extended left turn signal.  The 
City assured us that this would only complicate the congestion issues considerably.  Once again, the 
district has to rely on time as our ally to gradually ease the congestion as parents get acclimated to the 
finer details of the drop off and pick-up arrangements of our campuses.  

  
Bond / VATRE Informational Presentations: Our leadership team has begun providing informational 
presentations to local community groups. We are eager to share this important information broadly 
across our community prior to the start of early voting on October 18th. We are proactively contacting 
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many community groups to schedule presentations, and we are also asking groups who would like us to 
come and present to contact us.   
  
To schedule a presentation, please email us at bond@visd.net  
  
For detailed information about the VATRE, please visit www.visd.net/page/vatre  
  
For detailed information about the bond, please visit www.visd.net/page/bond21  
 

  

mailto:bond@visd.net
http://www.visd.net/page/vatre
http://www.visd.net/page/bond21
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FINDING THE “AND”: ALL VISD STUDENTS WILL FIND THEIR “AND”: they will leave us prepared 
for their successful launch into career, military, college, and life in order to be contributing 
members of society.  
 
Optional Flexible School Day Program (OFSDP)- Graduation Alliance Partnership  
Last month, the VISD Board of Trustees approved the Texas Education Agency application for the district 
to operate Graduation Alliance as our Optional Flexible School Day Program (OFSDP) for the 2021-2022 
school year. The goal of the program is to improve graduation rates for students who are in danger of 
dropping out of school, have dropped out of school, or are significantly behind in core subject courses.   
 
On August 26th, VISD Administration, Special Services, and Counseling Departments, joined Graduation 
Alliance to launch the implementation of this new partnership. The Graduation Alliance dropout 
recovery plan is a diploma completion program delivered in a fully online setting. The program provides 
mentoring by Academic Coaches and Local Advocates, WIFI-enabled laptops for each student, Texas 
licensed teachers, and strong support services. The program also includes CTE and Industry Based 
Certification preparation which relate directly to employment opportunities in the state.   
 
Graduation Alliance works to give students a comprehensive alternative education program with the 
additional resources, support and flexibility they need to reach their educational goals. VISD is 
committed to providing our identified dropouts, especially those facing the most substantial life 
obstacles, with all the support they need to earn their high school diploma and graduate fully prepared 
for what comes next.  
 
Industry Based Certifications  
The CTE Department provided transportation to and from testing centers for students for summer 
testing. In conclusion, VISD CTE students earned a total of 526 industry-based certifications for the 2020-
2021 school year. IBC testing included Intuit Quickbooks Certified User, Certified Nurses Aid, 
Cosmetology Operator License, ASE Automotive Maintenance and Light Repair, American Welding 
Society D1.1 or D1.9, Microsoft Office Specialist, Adobe Certified Associate Photoshop, NCCER Core, 
NCCER Electrical Level I, NCCER Plumbing Level I, Entrepreneurship and Small Business, Cosmetology 
Operator’s License, Non-Commissioned Security Guard Level II, and Texas State Floral Association Basic 
Knowledge.    
 
The 2021-2022 school year brings exciting new opportunities for CTE students in VISD, offering an 
additional 5 Industry-based certifications:  Adobe Certified Associate (ACA) Illustrator, ASE 
Electrical/Electronic, International Academy of Emergency Dispatch Telecommunicator, Microsoft 
Technology Associate (MTA) Intro to Programming Using JAVA and OSHA 30-hour Construction.   These 
new certifications each represent a different program of study and allow students to cultivate and 
pursue their passion.  VISD will continue to provide industry-based certification opportunities that 
provide skills, establish structures, create opportunities, and act as a springboard for success in life 
beyond high school.     
 
Work Based Learning - Community partnership planning will take place for Fall 2021 with current WBL 
partners such as CBEC, Workforce Solutions of the Golden Crescent, and the City of Victoria to reach 
students at all levels (elementary and secondary). Dates and events will be communicated as plans are 
finalized. Elementary campus counselors are working with the Innovation Programs Counselor to 
schedule hands-on presentations from the Rotary Club of Victoria with industry professionals in the 
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fields of Business, Construction, Engineering, and Public Service. Currently, we have 3 confirmed 
presenters. The Rotarian's are working to lock in more presenters and dates. CTE piloted the new career 
aptitude program ‘YouScience’ with 8th grade in late spring and there will be a full implementation at the 
middle school campuses starting in September. The ‘YouScience’ program has an abundance of 
information related to ‘best fit’ career matches to each individual student’s profile. This information will 
help to guide students in determining the best CTE program of study to follow during high school. CTE 
currently has 19 practicum level students. Practicum teachers have secure paid and unpaid internships 
for 11 students and are currently securing placement for the final 8 students by the 15th class day. 
Partnerships participating in the practicum internships are Sheriff’s Dept, JJC, Main Street Pet 
Resort, Atzenhoffer, and Compadres Design Inc.  Career Prep I and II has 25 students enrolled at East 
with 100% employed students, and 39 students at West with ____ employed.    
 
P-TECH  
P-TECH Healthcare, first-year students and sophomores, are at capacity with a waiting list. Students, 
from the waiting list, have been contacted to fill available seats in both cohorts.   
 
Education & Training and Computer Science have 13 and 15 students, respectively. Both pathways were 
at capacity before the start of the school year. Students who have withdrawn from the programs are 
transfer students from East High School. Students are choosing to stay on their home campus. Teachers 
in the pathways have worked to recruit students for both programs with little success.   
 
Planning for recruiting students for the next academic year is in progress. Community, parent, and 
student engagement events are being planned to help with retention of current students and to recruit 
new students. Meet P-TECH is scheduled for the end of September. This will be an opportunity for 
parents to meet the P-TECH teachers and to see what their students' schedule looks like on a day-to-day 
basis. A P-TECH Showcase is tentatively scheduled for October. The showcase is intended as a recruiting 
event for current 8th grade students.   
 
Sophomore students are enrolled in their first college course, EDUC 1300 Learning Frameworks. In this 
course students will learn about the psychology of learning and how to apply it. In the spring, students 
will enroll in a fine arts course. EDUC 1300 is an online course. The fine arts course will be face to face.   
  
T-STEM  
Planning for Texas Science Technology Engineering and Math (T-STEM) Academy for a school-within-a-
school at Victoria East High School will be underway in 2021-2022 and implementation in 2022-2023. T-
STEM and P-TECH are both a College and Career Readiness School Model (CCRSM). The main distinction 
between a T-STEM and a P-TECH is that P-TECHs begin serving students in 9th grade, while T-STEMs 
create a 6th-12th grade progression.  The T-STEM along with the Healthcare P-TECH at VEHS will be the 
culminating experience at high school for our students in the K-12 STEM Pathway being developed with 
Smith Elementary and Stroman Middle School in our School Action Fund New School grants.   The T-
STEM Blueprint can be found here.  
 
Community businesses, organizations and institutions of higher education will be part of the leadership 
group who will assist with the development of the pathway and the courses that will make be part of 
the four-year academic plan.  

  

https://tea.texas.gov/sites/default/files/2020_T-STEM_Blueprint_2-13-20.pdf
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TALENT DEVELOPMENT 

We believe exceptional staff are what makes students’ success possible. We believe we will 
become an everyone culture where everyone feels they belong.   
 
Holdsworth Center: Our partnership with the Holdsworth Center is grounded in creating effective 
systems for the development of a strong leadership pipeline. As we begin this work, all VISD staff will 
have the opportunity to provide feedback via an initial survey that will be electronically distributed 
September 17th. During September, our Holdsworth District Support Team will also be meeting virtually 
with eight focus groups, including Elementary and Secondary Teachers, Instructional Coaches, Assistant 
Principals and Principals. The focus groups will provide baseline data on our current systems for 
leadership development and support and help to guide our progress moving forward.   
  
The Multilingual Education department is currently developing a plan to gather input from our ESL 
certified teachers through the Thought Exchange.  We will use this information to help guide us as we 
endeavor to support our teachers who do not yet have their ESL certification and are currently serving 
our Emergent Bilingual students (EBs).  
  
VISD & TASB Convention Presentation in Dallas:  The TASR Office is excited to announce 
that VISD has been selected to highlight the accomplishments of the District Staffing Allocation 
Committee at the upcoming September TASA/TASB Convention in Dallas on Sept. 
25.  The session is titled: Collaboratively Managing Personnel Costs and will be co-presented by Karen 
Dooley, TASB Senior HR Consultant and Tammy Nobles, Victoria ISD Executive Director for Talent 
Acquisition, Support and Retention.  The session description states: “HR departments must strategically 
manage personnel costs. To successfully accomplish this task requires collaboration between HR, 
department and campus leaders, and the school board. This session will help attendees identify the 
steps a school district took with support from TASB HR Services to develop an effective and efficient 
staffing structure to drive the development of a balanced budget.”  
  
Current Teaching Vacancies:   Teaching vacancies currently exist at: Crain, Smith and Head Start (special 
education, bilingual, early childhood); Stroman (special education, science); Liberty (English, math, 
science, credit recovery); East (agriculture).  
  
2021-22 Employee Compensation Plan Proposed Revisions:    
 
Section IX:  Substitute Pay Rates 
 
Current VISD Teaches who volunteer during his/her conference period to work as a teacher substitute will 
be paid $20/conference period with ESSER II funds. 
 
Section X:  Academic Extra Duty Pay Rates 
 

Category: Rate of Pay: Required Documentation: 

Instruction:   

Extended Day Tutorials to address 
Unfinished Learning (provided between 
Aug. 18, 2021 and May 27, 2022) 

$40.00 hourly (This 
is a temporary rate 
thru May 27, 2022) 

MOU & Timecard/Tutoring Log, 
Accelerated Instruction 
documentation 

Victoria Virtual School (VVS) instruction $40.00 hourly MOU & Timecard 
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Homebound Instruction (Degreed) $40.00 hourly MOU & Timecard/Tutoring Log 

MS/HS Conference Period – Voluntary 
Instruction 

1/7 of daily rate MOU & Timecard 

 
Section XI: Supplemental Duty Stipends   
 

Academic Category: Level: Stipend 
Amount: 

Proportional 
Payments Paid: 

School Action Fund Implementation – 
New School 

Elementary & MS $5,000 Monthly 

School Action Fund Implementation – 
Redesign 

Elementary & MS $5,000 Monthly 

Math Teacher MS $3,000 Monthly 

UT On-Ramps HS $2,400 Monthly 
 
CONSENT AGENDA:  APPROVE TEXAS TEACHER EVALUATION AND SUPPORT SYSTEM (T-TESS) 
APPRAISAL CALENDAR AND ADDITIONAL DISTRICT APPRAISERS  
The Texas State Board of Education rules governing the Texas Teacher Evaluation and Support  
System (T-TESS) require the approval of the appraisal calendar and additional district  
appraisers by the local Board of Trustees. Specific district administrators have been trained  
and are certified to appraise teachers, if needed, using the T-TESS instrument in the same way  
campus administrators do.  Should another appraisal be requested by a teacher or in the  
absence of a campus administrator, a T-TESS certified district administrator would be  
eligible to conduct the T-TESS evaluation.  
  
STARS of the Month: The VISD Education Foundation selected science teacher Stacie Salinas from 
Victoria West and bus driver Florence Stone as their September STARS.    
 
Here is what their nominators had to say:    
 
"Mrs. Salinas is always there to help her students and fellow teachers. She implements numerous hands-
on activities and labs to help her students better understand AP Environmental Science topics. She stays 
late after school to allow her students in sports the opportunity to come to her room for help on 
classwork and to make up labs they may miss when they were gone. Mrs. Salinas also willingly gives up 
her conference to help the Biology Team at West High School. She will cover another's teacher's class 
when they are out, so their students don't fall behind. Stacie helps new teachers by mentoring them and 
modeling innovative ways to increase student engagement and understanding. If a fellow teacher is 
trying to get materials or a lab ready for another class, she will volunteer to make copies for them, one 
less worry. West High School is lucky to have Mrs. Salinas!"   
 
"Ms. Flo creates a personal relationship with each of her riders! She calls them by name - she creates an 
environment on the bus that makes them feel loved, safe and lets them know they matter to her as an 
individual. Flo isn't just a bus driver - she treats her kiddos like family. She is amazing to work with at the 
campus level and is a true asset to the VISD family. Flo always has a smile and something positive to say 
and is a true ray of sunshine in the mornings at drop off and evenings at pick up. She is so deserving of 
this award!!"    
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October STARS nominations will be accepted until September 30 at 11:59 p.m. 
via https://www.visdfoundation.org/stars/. Winners receive a $50 H-E-B gift card and social media, 
newspaper, and district-wide email recognition.  
  
Reading Academies:  
The Texas Reading Academies kick-off on August 13th was a huge success.  Participants were given 
explicit and systematic instruction on how to navigate Canvas, completed module 1, and were able to 
sample activities from all of the modules that sparked excitement for the course.  
 
As of September 7, we have 173 participants.  Participants include ECSE, Kinder, 1st, 2nd, 3rd, and Special 
Education teachers, Instructional Coaches, and Assistant Principals.  
 
96% of the participants have completed Module 1.  The participants that have not completed Module 
1 were not in attendance at the kick-off because they had not yet been hired.  
87% of the participants have completed Module 2.  
87% of the participants are working in Module 3 and are on schedule.  
 
One of the goals of the VISD cohort leaders is to ensure that participants feel supported in this difficult 
year.  “Chit-Chats” are offered to provide additional training and help teachers make connections 
between adult learning in the Reading Academies and student learning through the Really Great Reading 
Program. In addition, Cohort Leaders are readily available by email or phone to provide support and 
answer questions.  
  
Resolution to Create Pandemic Leave for 2021-2022 School Year:  
Seeking to be an organization that is continuously learning and improving, upon returning to start the 

school year, we gathered feedback from our staff related to the ongoing challenges staff are 

experiencing due to rapidly changing COVID-19 protocols issued from TEA. A recent change now 

requires quarantine for staff in certain circumstances. In response to the increased COVID positive cases 

among staff and the mandatory quarantine periods applicable to all staff, our administrative team will 

be recommending our Board of Trustees approve a resolution at the September monthly Board meeting 

that will create a Pandemic Leave Allotment for staff who are forced to miss work due to their personal 

positive COVID-19 diagnosis. The resolution would provide 8 additional local leave days to staff required 

to quarantine during the 2021-2022 school year and would be retroactive for staff who have been 

required to quarantine and miss work since August 4, 2021. A link to the proposed resolution can be 

found here: 

https://visdnet-

my.sharepoint.com/:b:/g/personal/gregory_bonewald_visd_net/EaeIJQbfs5ZMkkO4Fm3GLGUBYtdoSAT

OeX41YP1hYDluag?e=a9gAeI 

 

 
 
 
 
 
 
 

https://www.visdfoundation.org/stars/
https://visdnet-my.sharepoint.com/:b:/g/personal/gregory_bonewald_visd_net/EaeIJQbfs5ZMkkO4Fm3GLGUBYtdoSATOeX41YP1hYDluag?e=a9gAeI
https://visdnet-my.sharepoint.com/:b:/g/personal/gregory_bonewald_visd_net/EaeIJQbfs5ZMkkO4Fm3GLGUBYtdoSATOeX41YP1hYDluag?e=a9gAeI
https://visdnet-my.sharepoint.com/:b:/g/personal/gregory_bonewald_visd_net/EaeIJQbfs5ZMkkO4Fm3GLGUBYtdoSATOeX41YP1hYDluag?e=a9gAeI
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EQUITY 
We believe there are no lesser paths, but there are different paths to a successful launch.  
 
The Victoria ISD has welcomed students who do not live within the VISD boundaries without charging 
them a tuition fee since 2007.   The zero-tuition rate attracts students from neighboring districts whose 
parents want them to attend the VISD schools to access the vast educational opportunities offered in our 
schools or simply for matters of convenience.  The state provides ADA funding for all students enrolled in 
VISD regardless of their home address. In September, we will request the Board of Trustees to set the out-
of-district student tuition at zero for the 2021-2022 school year. As of September 1, 2021, the VISD has 
received 145 Out-of-District (OOD) Transfer Request from surrounding districts.   
 
Non-resident (Out-of-District) Enrollment Requests Per District- September 1  
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Non-resident (Out-of-District) Enrollment Requests Per Campus Group 
  

Year  Elementary  Middle  High  TOTAL  

2021-22  73  29  43  145  

2020-21  63  17  41  121  

2019-20  67  20  42  129  

  
Non-resident (Out-of-District) Enrollment Requests Estimated Revenue  
 

  
School Year  

Total OOD Transfer 
Request to VISD  

Average ADA  
Per Enrolled Student  

ESTIMATED Possible 
Revenue   

  2021-22  145  $6160.00  $893,200  

  
  
Grants  
Crain Elementary School received a School Action Fund Planning grant to redesign their school using a 
blended learning model to develop a two-way dual language school worth $250,000.  The purpose of 
the grant is to increase the number of students in great schools by providing customized planning 
support to districts committed to bold action to transform schools and expand access to world-class 
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learning environments for students.   Crain Elementary will undergo a planning year for the 2021-2022 
school year to redesign their campus and develop their school model, with implementation beginning in 
2022-2023. An additional $500,000 in continuation funding is available for the 2022-2024 school years.   
  
What is two-way dual language? Two-way dual language is an integrated model, in which two language 
groups are schooled together through their two languages.  In a two-way program both language groups 
work together, acquiring all school subjects through both languages. The goal of a two-way dual 
language program is biliteracy in both languages. The two-way dual language program will allow 
children to develop both languages at an early age and to develop both languages to a level at which 
they can use both languages professionally and personally in their adult lives.  
  
CLI Early Education Center at FW Gross  
 
Enrollment Update  

Grade Level August Enrollment Numbers September Enrollment Numbers 

PreK 3 56 53 

PreK 4 29 43 

Kindergarten 35 42 

First Grade 20 21 

  
Smith STEM Academy   
On August 27th at 2:15pm, Smith STEM Academy participated in a campus wide design challenge. 
Students were given the challenge to build a bridge between two identified points. Students applied the 
engineering design process to a variety of materials provided within each classroom. The event was a 
huge success. We would like to give a shout out to Melissa Flores, the STEM Instructional Specialist, who 
organized this campus event.    
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Please click this link to view the video with students’ reflections from Ms. Salcedo 2nd grade class.   
  
Stroman STEM Academy   
Mrs. Schubert and her staff are continuing the work toward establishing a foundation for effective and 
engaging learning experiences at Stroman STEM Academy and Stroman Middle School. Leadership and 
staff will participate in a series of ongoing professional development workshops to support the 
establishment of a foundational student culture. Mrs. Schubert remains dedicated to building 
consistency and alignment around expectations among all faculty and staff as she continues to put her 
new school design into action.  
  
  

  
  

https://web.microsoftstream.com/video/d526db50-2386-432f-8f24-887a7b91ddc5
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SOCIAL EMOTIONAL LEARNING 

We believe a socially and emotionally healthy community is essential. We believe students 
and teachers must be seen first as people before they are seen as learners and professionals.  
 
On September 1st, Counselors and Social Emotional Behavior Specialists received the necessary training 
to serve VISD campuses as Social Emotional Learning Survey Coordinators for Panorama’s SEL 
survey.  All students in grades 3-12 will complete the survey in mid-September and again in April. This 
survey will be an extremely valuable tool and will shine a light on the Social-Emotional strengths and 
needs of our students. VISD's partnership with The Holdsworth Center has made this tool available to 
us.  
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FACILITIES 
We believe facilities play an integral role to inspire teaching and empower learning. We 
believe safe and secure facilities and process are vital to creating a healthy, productive 
environment for our students and staff. We believe having well-maintained facilities creates 
pride in our district and honors our commitment to our community.  
 

Maintenance Report  
 
Work Orders / Cost  
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Human Capital Management: 
  

Department   Vacancies  
Candidates in 

Progress  
FTE's  Vacancy Rate  

Roads & Grounds  4  0  19  17%  

Plumbing   0  0  4  0%  

Electrical  0  0  4  0%  

Custodial  23  0  97  19%  

Paint Department  0  0  7  0%  

Carpentry / Mill Shop  1  0  11  8%  

Garage   0  0  3  0%  

HVAC  3  0  8  27%  

Maintenance Department  0  0  11  0%  

Total  31  0  164  16%  

 

Project Management:   
 

Projects   Amount  ORG  Status  

ALL FACILITIES    937    

Annual Backflow Water Testing  $15,000.00  937  In Progress  

Annual Gym Floor Refinishing  $31,790.72  937  Start 7-15-2021 to 7-30-21  

Annual Fire Alarm Panel Inspections   $20,000.00  937  In Progress  

Annual Fire Sprinkler Inspections & 
Fire Sprinkler Back Flow Inspections  

$20,000.00  
937  

In Progress  

Annual Fire Extinguisher Inspections  $15,000.00  937  In Progress  

Annual Elevator Inspections  $7,500.00  937  Scheduling  

Annual Chiller Inspections  $20,000.00  937  Start 7-19-2021 to 7-30-21  

Annual Boiler inspections  $20,000.00  937  Start 7-19-2021 to 7-30-21  

      937     

Furniture Stock  $19,012.53  937  PO Issued  

Aquatic Center Compressor Change 
out  

$22,500.00  937  PO Issued  

Cade Air Conditioning Coil 
Replacement    

$16,612.00  937  PO Issued  

East High Campus Chiller Repairs  $68,800.00  937  PO Issued  

East High Coil Replacement (Uri)  $25,540.00  937  PO Issued  

FW Gross Air Conditioning Units  $85,000.00  937  PO Issued  

FW Gross Contractor, set Units  $23,950.00  937  PO Issued  

Torres Coil Replacement  $16,800.00  937  PO Issued  
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West Coil Replacement  $19,940.00  937  PO Issued  

Rowland Replace 30 units  $93,033.24  937  PO Issued  

Deleon Roof   $389,400.00  937  Pending PO  

Dudley Leak  Pending  937  Pending cost  

Total  1,100,978.49        

 
Routine:  
 

ORG  

Open Work 
Orders 

09/01/2020 -
07/30/2021  

Open Work 
Orders 

08/02/2021-
08/06/2021  

Open Work 
Orders 

08/09/21-
8/13/2021  

   
Open Work 

Orders 
08/16/2021-
08/20/2021  

   

   
Open Work 

Orders 
08/23/2021-
08/31/2021  

Total Work 
orders  

Roads & 
Grounds  253  3  0  

   
1  6   263  

Furniture  
398  54  21  

   
13  7   493  

Plumbing  
780  13  2  

   
5   3  803  

Electrical  
1294  52  16  

   
14  23   1399  

Custodial  155  6  4  0  0   165  

Paint 
Department  251  23  8  

   
12   1  295  

Carpentry / 
Mill Shop  1885  190  67  

   
75   51  2268  

Garage   
363  11  4  

   
3  7   388  

HVAC  
1370  76  24  

   
30   22  1522  

Maintenance 
Department  

   
363  

   12  1   7  20   403  

Total  
7112  440  147  

 
160  140  7999  
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Routine:  
 

ORG  

Closed Work 
Orders 

09/01/2020 – 
07/30/21  

Closed Work 
Orders 

08/02/2021-
08/06/2021  

Closed Work 
Orders 

08/09/21-
8/13/2021  

   
 

Closed Work 
Orders 

08/16/2021-
08/20/2021 

   
 

Closed Work 
Orders 

08/23/2021-
08/27/2021  

Total Closed 
Work 

Orders  

Roads & 
Grounds  165  11  10  1   8  195  

Furniture  
272  11  29  

   
14   5  331  

Plumbing  
705  34  21  

   
22   12  794  

Electrical  
1003  82  41  

   
30  29   1185  

Custodial  
129  1  5  

   
0   1  136  

Paint 
Department  141  7  11  

   
12   1  172  

Carpentry / 
Mill Shop  1447  37  75  

   
71   15  1645  

Garage   
291  12  10  

   
9  

  
7   329  

HVAC  
1136  66  73  

   
40  24   1338  

Maintenance 
Department  335  18  10  

   
14  20  397  

Total  
5624  279  285  

   
213  122   6523  

  
Stroman Middle School Continued Facility Transition – As the transition of supplies and materials 
continues to relocate Stroman MS to the Liberty Academy campus, Maintenance Services will initiate 
another effort to support this process.  With the assistance of Stroman campus leaders, the Grounds, 
Roads and Furniture Relocation Unit with assistance from other Maintenance Services units 
will facilitate the move of additional instructional materials which has remained behind on the Stroman 
campus.    
 
Keeping staff and student safety first and foremost in these efforts, the crew will provide focused details 
on sanitizing and cleansing the materials as well as the spaces where they were located.  The Office of 
Administration and Maintenance Services staff have met with campus leaders to facilitate this process in 
an efficient manner and to ensure that all of the necessary instructional materials are relocated to 
Liberty Academy in the correct location on site.    
 
 



22 
 

Progress on Mowing of Lawns - The VISD Lawns, Roads and Furniture Relocation crew is 
finally beginning to catch up on their campus mowing schedule.  Despite being badly short of staff, the 
crew has been working weekends but has also received help from contracting lawn services who have 
been brought in to assist.  The rapid pace of the schedule has not allowed the crews to reach the 
“pristine appearance” it prefers on our campus lawns, but fewer of the lawns are overgrown and 
unsightly as had been the case during a couple of months of unseasonably heavy rainfall.  
  
Stroman Middle School Environmental Update - This past July, members from our VISD Maintenance 
Department were conducting routine walk-throughs on campuses.  During one of their walks in the main 
building at Stroman Middle School on July 20, 2021, they noticed some ceiling tile that were discolored 
and exhibited some type of unidentified growth.  Samples were taken from the ceiling tiles from the 
2nd and 4th floors and sent to Pace Analytical for evaluation.  Pace Analytical’s report concluded that 
three types of molds (Stachybotrys, Cladosporium, and Penicillium/Aspergillus) were identified on the 
specimens.  An air quality test was also conducted that same day the samples were taken by our 
Maintenance Department and all test results were negative for pollutants.   
 
We have been working with Farmer Environmental Group since early August.  Farmer has taken 
additional samples and pictures of gypsum wall board, thermal insulation systems and metal 
surfaces.  Their final report detected very high counts of Penicillium/ Aspergillus in the air.  Fusarium, 
another Type I and III allergen and potential opportunist or pathogen, was also at a level of concern.    
 
Farmer Environmental Group then provided us with a mold assessment report (August 18, 2021) for the 
Stroman Middle School main building which included lab results, findings, and 
recommendations.  Farmer’s recommendations are to complete a mold remediation protocol to issue to 
mold remediation contractors to provide pricing to remediate all mold damaged materials and clean all 
surfaces throughout the facility with an anti-microbial biocide.    
 
Prior to Farmer Environmental Group completing the mold remediation protocol, they requested an 
asbestos analysis to rule out the need to also include asbestos abatement in the protocol.  On August 
27, 2021, Micro Analytical Services, Inc. came to Stroman to take samples to be analyzed for asbestos. 
Over 100 samples were taken from all four floors of the main building.  We received that lab report on 
August 31, 2021, and asbestos was detected on some of the samples from three of the four floors.  The 
Farmer Environmental Group has received this report and is using these findings to develop mold 
remediation/asbestos abatement protocol options for the district to consider.  
 
Once the protocols are received, the district will determine the most appropriate mold remediation 
and/or asbestos abatement protocol.  Quotes from approved vendors will then be requested to 
complete the job.  Approved vendors will meet with Farmer Environmental Group at Stroman Middle 
School to review the approved protocol prior to submitting quotes to complete the job.  We will 
continue to keep our community informed as more information becomes available.  
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COMMUNITY PARTNERSHIPS 
Community partnerships and shared resources are foundational to creating a premier 

district.  

Sidewalk Grant Program at Rowland Elementary School – The City of Victoria has applied for federal 
funding to support the construction of sidewalks near Rowland ES.  An effort primarily focused on 
providing safer routes for pedestrian students, this program is in the preliminary stages of 
implementation.  VISD has participated in community meeting held by the City of Victoria to garner 
input and feedback from the community as the Sidewalk Grant program moves forward.    
 
The San Antonio Bay Partnership (SABP) along with the GBRA (Guadalupe-Blanco River 
Authority) have pooled together to provide students enrolled in Aquatic Science a no-cost to us field trip 
aboard the Texas Floating Classroom with additional stations shore side, including the cost 
of transportation. This hands-on field trip that addresses the TEKS, provides in the moment learning with 
trawl nets, living organisms, and microscopes, experiencing STEM careers and the need for 
conservation. The partnership is easily valued at over $8,000. Trips will be scheduled as COVID-19 safety 
precautions allow.  
  
Central Supply - The bid for Science Lab Equipment & Supplies (Bid #2021-34) was presented at the 
August 19th regular Board meeting and voted to award. Due to an oversight of a recommended vendor 
being inadvertently left off of the bid tabulation, we are bringing the corrected bid back to the Board for 
approval. Currently VISD has bid opportunities available for vendors to review and send submissions in 
for the following categories:  

 
• Talent Development/Contracted Services & Proprietary Curriculum  
• Physical Education Supplies  
• Substance Abuse Screening Services  

 
Previously opened bids for Canned & Frozen Fruits & Vegetables, Frozen Meats & Meat Products, Food 
Staples & Misc. Frozen Foods, Chemicals, Supplies & Paper Products, and Copy & Assorted Color Paper 
are under evaluation for recommendations scheduled for Board presentation in October 2021. Current 
bids listed for Talent Development/Contracted Services & Proprietary Curriculum, and Substance Abuse 
Screening Services are also tentatively scheduled for Board review in October 2021.  
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Mid-Coast Family Services has been a dedicated community provider since 1999 and a valuable Victoria 
ISD partner for many years.  Serving as a non-profit organization, Mid-Coast actively works to combat 
and end family violence, homelessness, sexual assault, and substance abuse through empowering 
individuals and families and living with hope not despair.  
 
Mid-Coast Family Services provides a crisis center for all individuals and a crisis hotline that is available 
24/7, 365 days a year. A variety of resources is also provided to victims of sexual assault, including 
counseling and advocacy. Through their homeless prevention partnership, Mid-Coast is able to provide 
rental assistance support as well as a re-housing program. Mid-Coast provides numerous youth services 
including a drug, alcohol, and tobacco prevention program complete with a curriculum-based education 
and individual screenings and group support for identified youth. Through their Family and Youth 
Services (FAYS), caseworkers support families as they work through the challenges of parenting. Mid-
Coast also serves the Victoria community with 3 thrift store locations.  
 
The Mid-Coast family has recently gone above and beyond by working directly with our new VISD Family 
and Community Partnerships (FCP) department. To begin this school year, Mid-Coast donated all the 
clothing for the FCP clothing closet. Mid-Coast has also put into place a “fast pass” clothing voucher 
system for our students and families in need. During the months of October and December, Mid-Coast 
representatives will also be the featured speakers during the district Family and Community Partnership 
monthly parenting sessions.  We look forward to continuing the collaboration with Mid-Coast Family 
Services to provide the needed resources to our students and families.  
  
Family and Community Partnerships (FCP)  
The new VISD Family and Community Partnerships (FCP) department kicked off the 2021-22 school year 
by greeting parents at various campuses with “welcome back “goody bags and Volunteers in Public 
Schools (VIPS) information. The department is committed to providing meaningful opportunities to build 
partnerships and connect families to resources throughout the year. They are supporting the 
implementation of effective parent and family involvement activities to improve student academic   
achievement and school performance.  Some of the upcoming Parent Information Sessions the FCP 
department will be hosting include ‘How Do I Check My Student's Grades?’, Positive Discipline 
Techniques, and Microsoft Word Tutorials.  For more information on monthly Family Engagement 
Activities, Parent Information Sessions or the Volunteers in Public Schools (VIPS) program, please 
visit https://victoriaisdtx.sites.thrillshare.com/page/parent-and-family-engagement  
   

https://victoriaisdtx.sites.thrillshare.com/page/parent-and-family-engagement
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Family and Community Partnerships department welcomes back Stroman STEM and Liberty Academy 
parents the first week of school.  

     
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Feedback: We want your feedback. Please use this link to share your thoughts, comments, questions or 
kudos! This is your report and we want to make it relevant for you. Your feedback will help us on our 
path of Continuous Improvement!   

https://my.thoughtexchange.com/#869594730

