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East Noble School Corporation
Certified Staff Evaluation Plan

Process

East Noble School Corporation (ENSC) will use an ENSC modified RISE Rubric or specialized
area (counselors, social workers, nurses, etc...) evaluation tool, for all teachers. Administrators
and the superintendent are held to similar expectations and use the Modified RISE Principal rubric
and the Indiana Superintendent Evaluation tool, respectively.

The ENSC Modified RISE Rubric meets the requirements of Indiana Code 20-28-11.5-4, which
requires an annual evaluation of each teacher and incorporates the use of student data as a measure

of performance.

Evaluations

All certified staff members will be evaluated with the ENSC Modified RISE, specialized area
(counselors, social workers, nurses, etc.. .) evaluation tool, or the Alternative Teacher Assessment.
Classroom teachers will be observed at a minimum three (3) times per school year; however, may
be observed more times at the evaluator’s discretion. No length of time will be set for
observations; visits should last long enough for the evaluator to gather information or evidence to
complete the necessary documents. In addition, evaluators may conduct shorter walkthroughs
frequently to look at items for data collection.

Trained evaluators will include principals, deans or assistant principals, Federal Programs
Director, Assistant Superintendent, Student Services Director, and the Superintendent. Building
level administrators have a case load ranging from 20-35 staff members. All evaluators are trained
through ESC Region 8 or ESC Region 7 prior to conducting evaluations. The East Noble School
Corporation evaluators are comprised of the five elementary principals, one middle school
principal, five elementary deans, one middle school assistant principal, one high school principal,
two assistant high school principals, one high school athletic director, Assistant Superintendent,
Student Services Director, and the Superintendent. We are not currently using teachers as

evaluators.

Prior to using the RISE document for the 2022-2023 school year, East Noble School Corporation
evaluators were provided training with the document. The School Board received an overview of
the teacher’s evaluation process and tool at the beginning of the school year. In addition, the RISE
document and our progress is a standing agenda item on the bi-weekly administrative meetings.
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Evaluations will begin annually in September and should be completed in early May, in order to
allow time for summary conferences in late May/early June. Walkthroughs may be conducted
anytime from August to June.

Evaluation Feedback

Observation feedback is available through the electronic reporting tool. The current tool,
Standards for Success, does not make the data available until the data rollover occurs at midnight
each might. The evaluator has up to three business days to supply the teacher with the document.
Th the event that it is not possible to meet this deadline, the teacher should be notified. Upon
receiving the observation forms a conference should be held to discuss the information and clarify
any data within the tool. In the event that concerns arise from an observation, either the evaluator
or the teacher may request an observation from a second evaluator.

Based on observations and available data, if an evaluator has concerns, a performance plan should
be started for the individual. Performance plans will be no more than 90 days in length and will
be tailored to the individual teacher based on his/her needs. The performance plan may include
mentorship opportunities, consultations with the Assistant Superintendent, professional
development from within and outside the district, and more opportunities for feedback. A teacher
on an performance plan will be able to acquire PGP points for the work completed on the plan. At
the mandatory conference at which a teacher is informed of his/her needs for performance, the
teacher will also be informed of his/her right to request a private conference with the
Superintendent. Evaluators will have already informed the Superintendent of the names. The
teacher may email the Superintendent to set up the conference.

At the mandatory conference at which a teacher is informed of his/her needs improvement or
ineffective status, the teacher will also be informed of his/her right to request a private conference
with the Superintendent. Evaluators will have already informed the Superintendent of the names of
teachers who will be designated into the lower two categories. The teacher may email the
Superintendent to set up the conference.

Objective Measures of Student Achievement and Growth

The current data measures are comprised of statewide, school wide, grade level/subject
level, and individual classroom data points. The data measures account for both statewide
formative and summative assessments, as well as student growth data. We anticipate that each
teacher or groups of teachers will have an individual data analysis plan. Each year the reliability
of the State data will be analyzed to determine the weight it holds in the overall teacher evaluation
tool.

Student Learning Objectives were replaced with Competency 1.6. Teachers are expected
to gather several data sets that demonstrate the identification of student needs, the instruction
modified to meet those needs, and individual and class growth data.



Instruction Delivered By Teachers Rated Ineffective

Every effort will be made to prevent student placement with an ineffective teacher for two
consecutive years. This may result in teacher reassignments to different grade levels or buildings.
In the event that a teacher cannot be reassigned, parents will be notified by a formal letter that the
situation was unavoidable, but that all efforts will be made to monitor the situation. When
provided accurate and timely negative impact data by the IDOE, the final rating

form for an affected teacher will be adjusted to "needs improvement" or "ineffective."

Negative Impact

Negative impact is defined in SBOE rule at 511 IAC 10-6-4(c) as follows: Negative impact on
student learning shall be defined as follows:

(1) For classes measured by statewide assessments with growth model data, the department shall
determine and revise at regular intervals the cut levels in growth results that would determine
negative impact on growth and achievement.

(2) For classes that are not measured by statewide assessments, negative impact on student growth
shall be defined locally where data show a significant number of students across a teacher's classes
fails to demonstrate student learning or mastery of standards established by the state.

As defined by the Indiana Department of Education, "negative impact is characterized by a
significant decrease in student achievement and notably low levels of student growth." East Noble
School Corporation defines significant as those teachers who receive an "ineffective" or
"improvement necessary” rating on Competency 1.6 for teachers in non-state tested grades and

subjects.

*Reviewed with East Noble Education Association Representative on 8.24.22
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