Public Meeting
May 20, 2021
4:15 p.m
Kermit Jr. High Library
ESSER [l Grant

Reunion Publica
20 de Mayo, 2021
4:15 p.m
Biblioteca de la Escuela Intermedia
Kermit Junior School
Beca (grant) de ESSER Il



ESSER Il Grant Public Meeting
Agenda
May 20, 2021

Introductions

Explanation of ESSER Ill grant
Collaboration

Discussion

Adjourn



ESSER 11l Grant Public Meeting
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Sign In Sheet
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4/29/2021 Kermit ISD Mail - Re: Question????

M Gmail Greer, Roxane <rgreer@kermitisd.org>

Re: Question????
1 message

Sharp, Daniel <djsharp@kermitisd.org> Thu, Apr 29, 2021 at 7:55 AM

To: "Greer, Roxane" <rgreer@kermitisd.org>

Wow, that is a great question. There are a few things that we can do with the money. If possible | would make sure all
rooms have a full cart of 25-30 laptop computers. | would like to investigate some reading, math, Science, ESL, and
social studies intervention programs we could purchase with unlimited licenses, 2 full time intervention coaches (one
reading and 1 math that can pull students everyday) a full time ESL teacher to help or ELL students. | would like to

replace the old smart boards with j touches or some type of touch screen computer system in every classroom. (This will
do any with the projectors.) Full sets of Sirius resources for all tested subject areas. | sure there is more but that is what is

coming to mind. TY

On Thu, Apr 29, 2021, 7:36 AM Greer, Roxane <rgreer@kermitisd.org> wrote:
+ If you had $1 million dollars to split between the 3 of your campuses, what would you buy?

Remember:

You can not spend the money on:

1. building repairs

2. new buildings

3. items that you have purchased with general education monies

and:
the money has to be for the intervention and instruction for the students to be successful from the COVID year.

Give me some suggestions, please.

Roxane Greer

Executive Director of Instruction and Federal Programs
601 S. Poplar

Kermit Texas 79745

432-586-1060

432-586-1063 (fax)

"Where Every Child Excels”

CONFIDENTIALITY NOTICE: This email message, including all attachments, is for the sole use of the

intended recipient(s) and may contain confidential student and/or employee information. Unauthorized use of

disclosure is prohibited under the federal Family Education Rights & Privacy Act (20 U.S.C. §1232g, 34 CFR
Part 99, 19 TAC 247.2, Texas Government Code 552.023, Texas Education Code 21.355, 29 CFR 1630.14(b)
(c)). If you are not the intended recipient, you may not use, disclose, copy or disseminate this information.
Please call the sender immediately or reply by email and destroy all copies of the original message, including
attachments.

https://maiI.google.com/maiI/u/O?ik=69780bd39d&view=pt&search=aIl&permthid=thread-a%SAr50252694200351 39638%7Cmsg-f%3A169837952316...
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4/29/2021 Kermit ISD Mail - Re: Question????

M G m ai I Greer, Roxane <rgreer@kermitisd.org>

Re: Question????
1 message

Gonzales, Sonia <slgonzales@kermitisd.org> Thu, Apr 29, 2021 at 8:16 AM
To: "Greer, Roxane" <rgreer@kermitisd.org>
Cc: Daniel Sharp <djsharp@kermitisd.org>, William Armstrong <wparmstrong@kermitisd.org>

instructional coaches on campus to be in classes
Interventionists

Interactive TVs for instruction in 3rd and 4th grades
Training for interventionist on Leveled Literacy
Technology for the intervention classes.

IXL Math and training

Just a few suggestions.

Sonia Gonzales
Kermit Elementary, Principal
432-586-1020

On Thu, Apr 29, 2021 at 7:36 AM Greer, Roxane <rgreer@kermitisd.org> wrote:
If you had $1 million dollars to split between the 3 of your campuses, what would you buy?

Remember:

You can not spend the money on:

1. building repairs

2. new buildings

3. items that you have purchased with general education monies

and:
the money has to be for the intervention and instruction for the students to be successful from the COVID year.

Give me some suggestions, please.

Roxane Greer

Executive Director of Instruction and Federal Programs
601 S. Poplar

Kermit Texas 79745

432-586-1060

432-586-1063 (fax)

"Where Every Child Excels”

CONFIDENTIALITY NOTICE: This email message, including all attachments, is for the sole use of the
intended recipient(s) and may contain confidential student and/or employee information. Unauthorized use of
disclosure is prohibited under the federal Family Education Rights & Privacy Act (20 U.S.C. §1232g, 34 CFR
Part 99, 19 TAC 247.2, Texas Government Code 552.023, Texas Education Code 21.355, 29 CFR 1630.14(b)

https://maiI.google.com/maiI/u/O?ik=69780bd39d&view=pt&search=all&permthid=thread-a%3Ar5025269420035139638%7Cmsg-f%3A169838085752... 1/2



5/3/2021 Kermit ISD Mail - Re: Question???7?

M Gmail Greer, Roxane <rgreer@kermitisd.org>

Re: Question????
1 message

Armstrong, William <wparmstrong@kermitisd.org> Mon, May 3, 2021 at 10:56 AM

To: "Greer, Roxane" <rgreer@kermitisd.org>
Cc: "Gonzales, Sonia" <slgonzales@kermitisd.org>, Daniel Sharp <djsharp@kermitisd.org>

We can contract out instructional coaches. | am in agreement with Sonia on that one. If we could get them to come
every three weeks, that would be great.

| would like interactive smart TVs with screencast capabilities. We could put them both in the classroom and in the
hallways. | would like to be able to post announcements and highlights of junior high events. (Similar to the gallery on
our website.)

On Thu, Apr 29, 2021 at 8:22 AM Greer, Roxane <rgreer@kermitisd.org> wrote:
Also | needed to add

This is just for 1 year so payroll will not be an option

On Thu, Apr 29, 2021, 8:16 AM Gonzales, Sonia <slgonzales@kermitisd.org> wrote:
instructional coaches on campus to be in classes
Interventionists
" Interactive TVs for instruction in 3rd and 4th grades
Training for interventionist on Leveled Literacy
Technology for the intervention classes.
IXL Math and training

Just a few suggestions.

Sonia Gonzales
Kermit Elementary, Principal
432-586-1020

On Thu, Apr 29, 2021 at 7:36 AM Greer, Roxane <rgreer@kermitisd.org> wrote:
If you had $1 million dollars to split between the 3 of your campuses, what would you buy?

Remember:

You can not spend the money on:

1. building repairs

2. new buildings

3. items that you have purchased with general education monies
and:

the money has to be for the intervention and instruction for the students to be successful from the COVID year.

Give me some suggestions, please.

https://mail.googIe.com/maiI/u/O?ik=69780bd39d&view=pt&search=all&permthid=thread-a%3Ar50252694200351 39638%7Cmsg-f%3A169875329484. ..
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