
DISTRICT CLERK’S BOOK OF RECORDS
LA GRANDE SCHOOL DISTRICT NO. 1, UNION COUNTY, OREGON

September 8, 2021

Regular Meeting:  The board of directors of La Grande School District met in a regular session on Wednesday,
September 8, 2021, in the Central Elementary Library, 701 H Avenue, La Grande. Vice Chair Randy Shaw called
the meeting to order at 7:04 PM and the Pledge of Allegiance was recited.

QUORUM ESTABLISHED
Vice-Chair Randy Shaw
Merle Comfort
Joe Justice
Bruce Kevan
Danelle Lindsey

OTHERS
George Mendoza, Superintendent
Emily Insko, Board Secretary
Haylee Bell, Student Representative
Wyatt Baum, Legal Counsel
Administrators
Wendie Perry, OSEA Representative
Cody Bowen, Union County Sheriff (virtually)

INTRODUCTIONS, RECOGNITIONS and COMMUNICATION:
Superintendent Mendoza welcomed Haylee Bell, La Grande High School ASB President, who will be the Student
Representative on the Board this school year.

REVIEW OF AGENDA: Vice Chair Shaw added Student Report after the Update from OSEA.

CONSENT AGENDA:
Motion: Director Kevan moved, seconded by Director Comfort, to approve the Consent Agenda as follows; Minutes
of the August 4, 2021 Regular Board Meeting, August 6, 2021 Special/Work Session, and August 25, 2021
Special/Work Session and the September 8, 2021 Personnel Action. Unanimous. (Attachment A - Personnel
Action)

REPORTS:

UPDATE FROM OSEA: Wendie Perry reported the staff is excited to be back in school. The association has taken
a lot of membership input on the upcoming MOU regarding COVID-19 issues.

STUDENT REPORT: Haylee Bell reported it has been beneficial to be back in person. Most students are abiding by
the mask rules so students can stay in school and be safe. Students are working on getting back into having a
schedule. Bell hopes to add Work to Be Well to the high school, a program offering mental health support.
Homecoming week is coming up so ASB is working on safe, daily events. ASB has an outdoor retreat coming up at
Riverside Park. Bell invited board members to the Senior Day of Service.

BEGINNING OF SCHOOL YEAR UPDATE: Brett Smith reported on Island City Elementary. He is proud of the
parents, students and staff for their flexibility. Dawn Guentert reported on Greenwood Elementary. Students are
happy to be back and the week ended with the Greenwood parade. Monica West reported on Central Elementary.
Central enrollment is up to 409 students. Staff started the year teaching rules and procedures. The year began with
11 vacancies/absences but, so far, spots could be filled with substitutes. Chris Wagner reported on La Grande
Middle School. The social side of school is incredibly important at the middle school age and they are interacting
well. Needed to remind students about masks sometimes but there were no issues. There will be new attendance
initiatives at LMS. Brett Baxter reported on La Grande High School. Needed to hire some new staff late in the game
but are thankful teachers are in place. Instilling routines in students since students had forgotten some of the
procedures. Freshman orientation is working. The freshmen appreciate that time. Parents have been very
supportive. School nurses have been a huge help with COVID absences.
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SUPERINTENDENT’S REPORT: Superintendent Mendoza reported that the district had one of the busiest
summers and start up times that he has seen - lots of communications, changes, and meetings happened. The
theme for the school year is Relationships, Resilience, Rejuvenation. Michael Sedler gave a strong presentation on
being an influencer. Mendoza sent out a challenge to staff to share with him how they build relationships, work on
resilience, and how to rejuvenate. Responses have been insightful. Union County Head Start and the IMESD Early
Intervention program are up and working in the Odyssey Center. The District Office Board Room will be operational
in October. COVID-19 Rapid Antigen Testing is offered to students and staff exposed to COVID-19. The state of
Oregon also has a free diagnostic. 2,222 are currently enrolled in our school district. The impact of COVID to the
schools operations included 81 events in August (staff or students with COVID or exposed and in quarantine). We
started the school week last week, having 62 events in our district since the first day of school. The district had 15
students test positive for COVID last week. 22 staff members needed substitutes on September 8, 2021. Money
from ESSER II and ESSER III can help with substitute costs if the general fund budget for substitutes doesn’t cover
additional costs. Our school nurses are busier than they have ever been due to the impact of COVID. The district
goals are to have our students in school, in person, and keep our operations going for the entire school year.
Mendoza updated on the employee vaccine requirements. Schools must grant medical or religious exceptions. The
district must take steps to ensure unvaccinated staff and volunteers are not spreading COVID-19. Reasonable
steps in our district may include choosing a mask, additional distancing, a daily screening protocol, and/or optional
testing. These will be decided with an administrator and consider the staff members job site/situation.
Administrators are meeting with employees who have not yet submitted their vaccine paperwork.

FINANCIAL REPORT: (Attachment B- Financial Report)
Business Director Michelle Glover presented the financial report. The General Fund is trending consistently with
prior year. Auditors are coming the last week of September so working to get the general ledger to them. Volume
has been a challenge with the busy summer. Under All Funds the Pension Obligation Bond issuance caused the
largest variance in Other Sources, in Revenue and in Other Objects as expenditures. Closed the Pension Obligation
Bond and that was funded to PERS on August 20, 2021. In the current year, Local Sources received a Saif dividend
rebate from the prior year. Revenue from summer programs can now be seen in ASB accounts,

PERS UAL UPDATE:
Business Director Michelle Glover presented on the PERS UAL. The wire transfer of $19,224,654 was received and
the side account rate offset of -11.21% became effective September 1st. The new total pension contribution rate
with the new side account is 4.43%. There will be debt service expenses added.

OREGON ENGLISH LEARNER STATE REPORT: (Attachment C - English Language Learners Report)
Director of Student Success Jose de Jesus Melendez presented the English Language Learners report. ELL
education mandates that students speaking other languages who receive English language instruction must receive
supports and services as part of an English development program while they learn and master English. 4.1% (or 91
students) in our district have been or are English Language Learners. Students who exit the program via testing are
still monitored to see if they need support and to be back in the program. The District has hired a full-time ELL
paraprofessional out of our Student Investment Account. The District is planning for an ELL adult education
program to start in October. The District continues to search for a .5 FTE certified teacher for ELL. Finally, last year
the District purchased new curriculum for our ELL learner population.

STUDENT INVESTMENT ACCOUNT REPORT: (Attachment D - Student Investment Account Report)
Assistant Superintendent Scott Carpenter presented on the Student Investment Account (SIA). A summary of the
2020-21 activities included a nurse, behavior teacher, 3 behavior paraprofessionals, 2 physical education teachers
and 2 middle school teachers. The allocation from SIA was $596K. The first year was focused on the social
emotional learning of students, reduced class sizes and providing a well-rounded education in support of diverse
learners. SIA contributed to improved communication via town halls, virtual meetings, Thrillshare, website (ADA
compliant/multilingual), increased print resources, and an EL parent night. The budget for 2021-22 that has been
submitted to the state includes the addition of a counselor, an additional behavior paraeducator, an EL teacher, a
Director of Student Success, Tier II/III curriculum and the Odyssey Center. The 2021-22 allocation is $1.5 million.
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The five required longitudinal progress markers for SIA are 3rd grade reading, 9th grade on-track, four-year
graduation, five-year completion, and regular attenders.

PUBLIC FORUM:
There was no public comment.

ACTION ITEMS:

1. Consideration of:  Resolution #4 - To Amend 21-22 Budget to Include ESSA 21-22 Grant

Motion: Director Comfort moved, seconded by Director Justice, to approve Resolution #4 - To
Amend 21-22 Budget to Include Essa 21-22 as presented. Unanimous. (Attachment E)

2. Consideration of: Resolution #5 - To Amend 21-22 Budget to Include Title 2 19-20 Grant Carry-Over
Funds

Motion: Director Kevan moved, seconded by Director Justice, to approve Resolution #5 - To
Amend 21-22 Budget to Include Title 2 19-20 Grant Carry-Over Funds as presented. Unanimous.
(Attachment F)

3. Consideration of: School Resource Officer Contract

Motion: Director Comfort moved, seconded by Director Kevan, to approve
the School Resource Officer Contract as presented. Unanimous. (Attachment  G)

DISCUSSION:
Vice Chair Randy Shaw shared the OSBA 75th Annual Convention will be offered both in person and virtually on
November 12-14, 2021 in Salem.

ANNOUNCEMENTS/DATES:
Regular Board Meeting, Wednesday, October 13, 2021, 7:00 PM, District Office Conference Room, 1305 N Willow
Street.
Special Board Meeting/Work Session, Wednesday, October 27, 2021, 7:00 PM, District Office Conference Room,
1305 N. Willow Street.

Meeting adjourned:  8:42 p.m.

APPROVE: ______________________ ATTEST:_______________________ DATE: ______________
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