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A.-MERITORIOUS BUDGET AWARD 
 
 
North Kingstown School Department 
The Honorable School Committee  
100 Romano Vineyard Way, Suite 120 
North Kingstown, RI  02852 
 
Dear School Committee Members: 
 
Enclosed is the adopted School Department Budget for the fiscal year 2021-2022.  We are proud to present this 
budget document to the School Committee and our community.  We welcome the opportunity to present and 
ŘƛǎŎǳǎǎ ǘƘŜ ǎŎƘƻƻƭ ŘƛǎǘǊƛŎǘΩǎ Ǿƛǎƛƻƴ ŀƴŘ ŦƛƴŀƴŎƛŀƭ ƛƳǇŀŎǘ ǘƘƛǎ ōǳŘƎŜǘ ǿƛƭƭ ƘŀǾŜ ƻƴ ǘƘŜ bƻǊǘƘ YƛƴƎǎǘƻǿƴ ŎƻƳƳǳƴƛǘȅΦ 

The information in this budget document has been structured to meet the requirements of the Meritorious Budget 
Award (MBA) of the Association of the School Business Officials International (ASBO).  North Kingstown School 
Department was awarded the ASBO Meritorious Budget Award for Fiscal Years 2015-16 thru 2020-21.  It is our goal 
to apply for this prestigious award each fiscal year. 

The Meritorious Budget Award is the highest form of recognition a budget document can receive for any school 
entity.  Attaining this award represents a significant accomplishment by the School Department and its management 
staff.  The award is only made after a comprehensive review by independent budget professionals hired by ASBO.  
The budget document must meet extensive criteria.  The ASBO reviewers will evaluate the effectiveness of this 
budget document in meeting the MBA criteria, and will provide comments and feedback on how to improve this 
budget document for future years. 

In order to receive and maintain the Meritorious Budget Award, a school district must produce a budget document 
that conforms to the requirements of the Meritorious Budget Award Program.  Upon your final approval, we will 
submit this document to the Association of the School Business Officials International for determination of eligibility 
for this distinguished award. 

This cover letter must also identify any information that is required by the Meritorious Budget Award Program 
Criteria Checklist but is not applicable to the school entity and explain why that criterion is not included.  Those are 
as follows: 

¶ We are not able to provide information on alternative tax collections, sales tax, income tax, etc. for the next 
five years because the North Kingstown School Department is a department (Cost Center) of the Town of 
North Kingstown and is not its own taxing authority. 

¶ We are not able to provide information on current and future debt obligation and their effect on the current 
budget and future budgets due to Rhode Island General Laws.  School Departments in Rhode Island are not 
allowed to carry debt as part of their budget.  All debt and Bond Obligations must be part of the Municipal 
Budget.  We have provided Town of North Kingstown Bond Amortization Schedules that pertain to the 
School Department where possible. 

¶ We are not able to provide alternative tax collection information for a minimum of 5 years because the 
School Department is not a taxing authority; it is a department of the Town of North Kingstown. 
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B1. - Executive Summary Component 
 

Executive Summary 
 
Educate.  Inspire.  Challenge.  Our mission is to educate our students to become 
intellectually active adults, to inspire them to reach individual excellence, and to 
challenge them to become responsible members of society.   

With that mission in mind, the following document represents the North Kingstown 
{ŎƘƻƻƭ 5ŜǇŀǊǘƳŜƴǘΩǎ ŀǇǇǊƻǾŜŘ ōǳŘƎŜǘ ŦƻǊ ǘƘŜ 2021-2022 fiscal year.  The development, 
review and consideration of all budgeted funds were completed after a detailed review of 
all revenues aƴŘ ŜȄǇŜƴŘƛǘǳǊŜǎ ƛƴ ǊŜƭŀǘƛƻƴ ǘƻ ǘƘŜ 5ƛǎǘǊƛŎǘΩǎ ƳƛǎǎƛƻƴΣ Ǝƻŀƭǎ ŀƴŘ ŦƛƴŀƴŎƛŀƭ 
commitments with a keen eye on fiscal responsibility and accountability, transparency 

and sustainability. 

The information included in this document is structured to meet the requirements of the Meritorious Budget Award 
(MBA) of the Association of School Business Officials International (ASBO).  This award is the highest form of 
recognition in budgeting for school entities.   

Despite dramatic changes in the way education was delivered during the 2020/2021 school year due to the 
pandemic, the North Kingstown School District had another very successful year with many notable 
accomplishments.  Regarding pandemic related achievements, all students who did not choose distance learning 
were in school learning with very few exceptions.  Regarding general achievements, from student achievements to 
improvements in our technology infrastructure to a focus on our physical plant infrastructure, the District advanced 
in many important areas as noted throughout this informative document.   

Our student achievement statistics continue to be among the best in the state.  The District is currently ranked 
among the top K-12 school districts on state testing in ELA, Math, and Science. This performance far outpaces the 
expectations for our community given its socio-economic data and its spending compared to other districts as North 
Kingstown is in the lower half of RI School Departments for per pupil spending.   

Even with all of our past tremendous success, North Kingstown is not known to be a District to rest on its laurels.  
With that in mind, we move into the 2021-2022 school year with many goals ahead but still facing many unknowns 
related to the worldwide pandemic.  Among our various and wide ranging goals, the biggest for the District for the 
next few years to come is dealing with our physical plant infrastructure.  Throughout this document, you will see 
reference to our building capital goals as we execute facilities work from a $13.5M November 2018 bond 
referendum approved by the citizens of the Town of North Kingstown.  Despite adverse conditions that all 
educational facilities are facing, we are optimistic about another solid year for North Kingstown.  With the addition 
of millions of dollars in funding from the various stages of the American Rescue Plan, we are excited to implement 
programming to help our students negate any learning loss and position our students for success even in the face of 
adversity.   

In addition to the hard work of the staff, students and parents of the North Kingstown School Department, we would 
be remiss if we did not note the commendable work of the North Kingstown School Committee over the past several 
years to find creative options for keeping year-to-year funding increase requests low, including outsourcing of 
custodial work, re-working Special Education services to reduce much of our out of district tuitions, and moving to 
an HSA program for health benefits, just to name a few. 

We are proud of our school district and its outstanding reputation, which has proven to be a significant factor in 
attracting families to NK and is the centerpiece of our vibrant community.  We look ahead to the 2021-2022 school 
year with optimism and enthusiasm.  Our dedicated staff and involved community help our success as a District, 
recognized for educational excellence and sound fiscal management.  Our goal is to continue to build a cohesive 
system of learning that aligns our instruction, assessment and curriculum.  Ultimately, we want to provide students 
with the skills to make moral and ethical decisions, help prepare them for active participation in a democracy, allow 

Educate

ChallengeInspire



North Kingstown School Department   Budget 2021-2022 

Organizational Section  Page:   3 

them to access and fully engage in the economy, and live as responsible citizens within our community.  To continue 
to achieve and expand on these goals, we all must work together recognizing strengths and weaknesses and 
constantly striving for excellence. 

 

Budget Message from the Superintendent 
 
Members of the North Kingstown Town Council: 
 
The North Kingstown School Committee has approved an NKSD FY'2022 budget 
proposal to the North Kingstown Town Council for $71,932,787, which includes a 4% 
Town allocated increased funding over FY'2021. This request for increased funds 
reflects rising year-to-year modest increases for salaries and benefits. This increase is 
to keep the school department services the same as pre-pandemic conditions. This 
request does not include needed increases in teacher and teaching assistant staffing. Also, it does not include 
identified school committee priorities to increase social-emotional supports at NKHS, the expansion of special 
education programing (LEAPS Program) at the middle level, and needed expansion of our fleet of busses, to better 
accommodate the Davisville Academy program and to make overall improvements to school start times. It also does 
not include contingency funds for unexpected costs from special education out-of-district placements, an item that 
has cost the district hundreds of thousands in each of the last five years. On top of these problems, our School 
Committee is in negotiations with NK Educational Support Personnel, which may also result in greater budgetary 
needs. 
  
We have a strong and lean school department. Our student achievement statistics are among the best in the state. 
NKSD is currently ranked among the top K-12 districts in state testing in ELA, Math, and Science. This performance 
far outpaces the expectations for our community given its socio-economic data and its spending compared to other 
districts. Further, North Kingstown is in the lower half of RI School Departments for per pupil spending. Our staff, 
including teachers, support staff, and administrators all receive relatively average compensation compared to other 
RI districts. The NK School Committee has done commendable work in recent years to find creative options to find 
ways of keeping year-to-year funding increase requests low, including outsourcing of custodial work, reworking 
Special Education services to reduce much of our out-of-district tuitions, and moving to an HDHP (High Deductible 
Healthcare Plan) program for health benefits for most of our staff. In addition, NKSD has increased career and 
technical program revenues to approximately $2.2M with another $I .3M from Jamestown tuitions and $1 IOK from 
Davisville Academy. Combined, these revenue sources are equal to about 5%. We would be in extremely tough 
shape without this revenue. Even with this unprecedented additional revenue, our budgets have gone through a 
very tight pruning process where spring budget cuts often go too far and force fall corrective increases in staffing 
once we see actual enrollment. Corrective increases that result in cuts to other necessary areas.  
 
Even with this work, the realities of our national, state, and local economy present us with increasing cost 
commitments. This budget needs to be flexible to allow for unknown outcomes for our support staff negotiations, 
and modest budget increases of approximately 3% for teachers and 2% for administrators, all of which keep these 
groups at relatively average compensation compared to other RI communities. Also, pension costs continue to 
increase, adding more than $300K to our expenses over FY'2021. These salary and benefit changes account for the 
majority of our budget increase. This request also does not include an additional $500,000 reserved from the school 
department fund balance. With the near zero % Town Funding received in the spring of 2020, this means, in effect, 
that staying neutral in addressing budgetary needs for NKSD is now a 4%-plus proposition, and I expect it will be for 
many years going forward. 
 
The budgetary problems we face are exacerbated by a public school climate in Rhode Island that for years has 
encouraged competition within the public education system. While there are many positives to such a philosophy, it 
presents new financial challenges for local Pre-K through 12 districts like NK in that families are encouraged to shop 
around for publicly funded education options. These programs make it imperative that our district does all it can to 
keep performance and customer satisfaction high or parents will exercise their option to send their children to 
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charter schools and other public schools in Rhode Island, often creating inefficient parallel education systems that 
become twice as expensive to NK taxpayers. When NK did not provide Full-Day K, more parents chose charter 
schools at a loss of funding to NKSD. Going forward, if we don't provide healthier start times, if we don't keep up 
with the maintenance of our buildings, if we don't keep our staff professional development strong, and if we don't 
provide innovative programming, some parents will choose to send their children to other schools, and that will be 
at our expense, whether we approve it or not. 
 
The NKSD Administration, in conjunction with the School Committee has prepared a comprehensive budget 
document, which provides background information on all aspects of our budget. It also gives full documentation for 
the capital funding request, both bond and capital reserve, which was outlined at our December meeting. Please 
note that our capital fund request for FY'2022 in the amount of $1,500,000 is not part of the general operating fund 
budget but is included in this budget document for your information. This capital request was forwarded to the 
Asset Management Committee and the Town Council (via the Town Manager) in early November. Also of note, the 
NKSD has received the Meritorious Budget Award recognition now for five years in a row (pending a determination 
on FY20) from the Association of School Business Officials International for the transparency and 
comprehensiveness of our budget documentation. 
 
Even with this documentation, there is value in our meeting face-to-face to truly understand all of the context and 
nuances of such a complicated budget. To that end, I encourage you to meet with Mrs. King and me and/or with 
members of the School Committee to ask questions and dig deeper into the details. 
 
North Kingstown has an excellent school department which performs among the finest in Rhode Island and our 
nation. Its outstanding reputation is truly a most significant factor in attracting families to NK and is the centerpiece 
of our vibrant community. The North Kingstown School Committee and I are all committed to its continued success 
and the success of its students. We hope you will support this budget request, and we look forward to working with 
you to share our vision to move forward. 
 
Sincerely, 
Phil Auger 
Superintendent of North Kingstown Public Schools 
 
 
NOTE:  The above letter was sent to the Town Council on February 17, 2021, the final approved budget amounts 
and percentages that were approved in June 2021 are different than stated above.  Also the FY21 Meritorious 
Budget was awarded to the School Department. 
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B1a. - Organizational Component 
 
The Town of North Kingstown is home to more than 26,000 residents in the Providence metropolitan area, making 
the town the 8th ƭŀǊƎŜǎǘ ƛƴ ǘƘŜ {ǘŀǘŜ ƻŦ wLΦ  bƻǊǘƘ YƛƴƎǎǘƻǿƴΩǎ ƴƻǘŀōƭŜ ƭŀƴŘƳŀǊƪǎ ŀƴŘ Ǉŀǎǘ ŎƛǘƛȊŜƴǎ include Casey 
CŀǊƳΣ 5ŜǾƛƭΩǎ Cƻƻǘ wƻŎƪΣ {ƳƛǘƘΩǎ /ŀǎǘƭŜΣ DƛƭōŜǊǘ {ǘǳŀǊǘΣ vǳƻƴǎŜǘ tƻƛƴǘΣ ŀƴŘ ǘƘŜ ǿŜƭƭ ƪƴƻǿ {ŜŀōŜŜΩǎ aǳǎŜǳƳΣ ǘƻ ƴŀƳŜ 
a few. 
 
The North Kingstown School Committee is comprised of 5 elected officials who serve rotating 4 year terms.  The 
Committee includes a representative from the Town of Jamestown, Rhode Island, to represent the students who 
attend the North Kingstown High School from Jamestown, and a student representative from the North Kingstown 
High School who serves an advisory capacity.   
 
Central Administration is comprised of our school leaders and educators, whose names can be found in the 
Executive Summary Organizational Section of this document.   
 
The North Kingstown School Department provides educational services for students in Pre-Kindergarten through 
12th grade and includes high school students from the Town of Jamestown, Rhode Island.  The District has been 
recognized by the Rhode Island Department of Education for excellence in student achievement and by US News 
and World Report ŦƻǊ ƻƴŜ ƻŦ !ƳŜǊƛŎŀΩǎ .Ŝǎǘ IƛƎƘ {ŎƘƻƻƭǎΦ   
 
The District boasts four Schools that have been awarded the prestigious National Blue Ribbon Award.  These schools 
are considered a national model of excellence, and are the highest honor that the U.S. Department of Education 
awards to schools.  The schools are:  Davisville Middle School in 1991, Forest Park Elementary School in 2005, Stony 
Lane Elementary School in 2013, and Fishing Cove Elementary School in 2017. 

 
The School Committee has established extensive policies to enact the requirements of state law, the charter and 
ordinances of the Town of North Kingstown, and to align the budget with district goals to ensure appropriate budget 
planning and oversight.  All policies may ōŜ ŦƻǳƴŘ ƻƴ ǘƘŜ 5ƛǎǘǊƛŎǘΩǎ ǿŜōǎƛǘŜ at: 
https://www.nksd.net/apps/pages/index.jsp?uREC_ID=1107320&type=d&pREC_ID=1387663 
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Major Goals and Objectives 
 

{ŎƘƻƻƭ /ƻƳƳƛǘǘŜŜ ŀƴŘ {ǳǇŜǊƛƴǘŜƴŘŜƴǘΩǎ Dƻŀƭǎ 
NKSD School Committee/Superintendent Goals 2020-21 (December 7, 2020) 

 

NOTE: Due to COVID-19 during FY21, new goals for FY22 were not developed, listed 
below are the goals for FY21, new goals will be developed soon during FY22 

 
1. District Infrastructure: 

a. Finish and report out  FY 19-20 projects;   

b. Ensure FY 20-21 on track for the summer start/completion 

c. Present a long-term infrastructure plan for approval by the NKSC and present with NKSC to the 

NKTC for TC endorsement (part 1).  If consensus achieved from NKTC, develop a schedule for 

bond initiative for by November 2021 or 2022. 

d. Continue analysis and provide NKSC with options and related costs for improved start times.   

 
2.   District financial, facilities, and co-curricular management:  

a. Ensure policies regarding field trips, fundraising, building use, and district financials (fund 

balance) are updated and implemented.   

b. Ensure successful migration of district financial management previously shared or managed by 

the town to full NKSD management  

 
3. tǊƻǇƻǎŜ ŀƭǘŜǊƴŀǘƛǾŜ ƻǇǘƛƻƴǎ ŦƻǊ ƳŀƴŀƎŜƳŜƴǘ ƻŦ 5ƛǎǘǊƛŎǘΩǎ /ƭƛƴƛŎŀƭ 5ŀȅ tǊƻƎǊŀƳΥ   

a. Implement any changes to CDP management as directed by NKSC 

  
4.  Enhance District Teaching and Learning:  

a. Present credit neutral plan for adding financial literacy and civics proficiency requirements for 

NKHS graduation and incorporating financial literacy and civics instruction at the elementary and 

middle school levels.   

b. Provide options to NKSC for adopting a Learning Management System to enhance district 

teaching and learning 

c. Student achievement improved performance based on RICAS/NGSA/SAT/Star assessments  

 
AREAS OF INTEREST 

1. Social-Emotional Services:  Assess current SEL services and capabilities and provide options to address 

areas for improvement.   

2. Talent Management: Review GCB and propose new administrative pay system/schedule and new merit 

policy system.   

3. Security:  Implement, monitor, and assess current and proposed security measures and programs.  

4. School Improvement/Student Achievement:  Ensure each school has a robust SIT per district policy with 

defined and measurable goals.  Report out on each school SIT goals (first quarter) and then each SIT 

assessment (fourth quarter).    Include improved personalized learning, differentiated instruction, and 

response to intervention practices in all school improvement plans.    

5. Ongoing goals for student achievement: 

a. Improved RICAS and SAT scores 

b. Growth Scores on Star Assessment Tests K-8 above 52 percentile 

c. Continued increased percentages of HS students accessing rigorous coursework 
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d. School-by-school targeted interventions for low-performing students and population groups 

(Low Income, SpEd, ELL)   

 

 

Departmental Budget Goals 
 
Our mission is to educate our students to become intellectually active adults, to inspire them to reach individual 
excellence, and to challenge them to become responsible members of society.  With that mission in mind, the 
following document represents the North Kingstown School Department approved budget for the 2020-2021 fiscal 
year.  The development, review and consideration of all budgeted funds were completed after a detailed review of 
all revenues and expenditures ƛƴ ǊŜƭŀǘƛƻƴ ǘƻ ǘƘŜ 5ƛǎǘǊƛŎǘΩǎ ƳƛǎǎƛƻƴΣ Ǝƻŀƭǎ ŀƴŘ ŦƛƴŀƴŎƛŀƭ ŎƻƳƳƛǘƳŜƴǘǎ ǿƛǘƘ ŀ ƪŜŜƴ ŜȅŜ 
on fiscal responsibility and accountability, transparency and sustainability. 
 
The information in this document is structured to meet the requirements of the Meritorious Budget Award (MBA) of 
the Association of School Business Officials International (ASBO).  This award is the highest form of recognition in 
budgeting for school entities.   
 
The North Kingstown School Department has many notable achievements in the 2019-2020 school year despite our 
abrupt move to distance learning in mid-March 2020 due to Covid-19Φ  bƻǘŜŘ ōŜƭƻǿ ŀǊŜ ǎƻƳŜ ƻŦ ǘƘŜ 5ƛǎǘǊƛŎǘΩǎ ƭŀǊƎŜǊ 
achievements: 
 

A. EDUCATIONAL GOALS  
o Roll out a new high quality ELA curriculum in grades K-5. Second year of ELA rollout in grades 6-

8. Rollout new math curriculum in grades 6-8. Pilot new curriculum in 4 courses at the 9-11th 

grade in math (Algebra 1, Algebra 2 and Geometry CP and Honors classes). 

o Continuing our contract with GEMS-Net to offer professional learning and curriculum. Providing 

training on the FOSS kits preparing our students for assessment on the NGSS. At the middle 

schools, assessments will be aligned to CCSS to determine how the kits are preparing students 

for NGSA. 

o Continue with CTE offerings and offering STEAM/CS4RI K-12.21-22 

o Continue to grow the pathway program and meet with program managers. 

o Explore the addition of a Health Science pathway 

o Pilot a TeamShip program supported by District C(Problem Solving Learning) provides 40 work-

based hours 

o Common Course Assessments are part of the North KingstownΩǎ ƎǊŀŘǳŀǘƛƻƴ ǊŜǉǳƛǊŜƳŜƴǘǎΦ 

o Roll out Als Pals at the preschool level for social emotional learning. 

o Grade 6-12 and administrators--Training in the Science of Reading. 

o Using our Learning Management System (Canvas) consistently across all grade levels k-12 to 

provide an additional tool for teachers and students to access curriculum while in school and 

also on days we must switch to virtual learning. 

o Multi Tiered Systems of Support--District wide rollout in grades k-8. Updated ASPEN forms, 

district team, building level teams and solid Tier 1 access to curriculum for all students. There 

will be professional learning for all teachers to implement this system to assist our students in 

reaching their full potential. 

B. FISCAL GOALS 
o Munis Dashboard - Implement module and train employees. This will help improve employee 

productivity by allowing each Munis user to customize the Dashboard to meet the needs of the user 
(workflow notifications, reports, templates, most used screens, etc.).  The software module and 
training has already been purchased.  
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o Munis/Executime Electronic Timekeeping software - is a web based electronic timekeeping software 
product.  Implementation of this software will allow us to eliminate the paper timesheets we 
currently use and convert to a 100% electronic system.  This has already been funded through the 
districtΩs Capital Improvement Program fund.   

 
C. FINANCIAL GOALS 

o Strive to maintain a Fund Balance percentage equal to 2% of the all funds total budget amount.  This 
amount would be approximately $1.4 million. This will assist the Town in maintaining a positive cash 
flow for the payment of all School Department payrolls and accounts payable. 

o Fund Balance amounts that exceed the 2% can be used for Capital Projects that are not budgeted in 
the Operating Fund budgets.  Our current fund balance already exceeds the $1.4 million threshold, 
so there would be no additional costs to the district if that balance is maintained. 

o Ensure that the budgeted increase for the Town Appropriation is no greater than the legislatively 
mandated 4% increase for any one budget year.  This has currently been met, the budget forecast 
for FY21 is .2% or $95,783, FY22 is 4% or  $2,156,261, FY23 is 4% or $2,242,511 and FY24 is 4% or  
$2,332,213. 

 

D. PHYSICAL PLANT GOALS 
o The voters of the Town of North Kingstown approved a $27M request for bonding for town and 

school projects (split equally at $13.5M for town and $13.5M for school).  Continue working on 

the Projects proposed for the school department at all schools with larger projects including an 

updated athletic facility and the North Kingstown High School, floor covering replacements, 

window and door replacements, to name a few. 

 

E. TECHNOLOGY THREE YEAR STRATEGIC PLAN/GOALS 
o The Technology Department is in Year 4 of their 5-year plan. 
o FY21 

Á Replacement of Interactive Technology ς $30,000 ς ongoing throughout the year.         
Á Replacement of Admin Laptops ς $36,000. 
Á Replacement of CTE Carts ς $100,000. 
Á Replacement of NKHS Lab (218) ς $30,000. 
Á Replacement of Teacher Computers SL, QE, FP ς $22,000. 

o FY22 - working to standardize on interactive technology moving forward for the next five years.   
Á Replacement of Interactive Technology ς $30,000 ς ongoing throughout the year  
Á Replacement of WMS Teacher Stations ς $11,000  
Á Replacement of NKHS Science Room Computers (52) ς $26,000 
Á Replacement of NKHS Photo Lab ς $55,000 
Á Replacement of IT Servers (4) ς $8,000 

 
For FY22 we are working to standardize on interactive technology moving forward for the next five years.  When we 
wrote this plan 5 years ago we anticipated needing certain items to be refreshed during this school year.  While 
what we had planned to be refreshed does not need refreshing at this time we hope to take those allocated funds 
and escalate and improve our interactive display replacement throughout the district.  All of our elementary schools 
contain interactive displays of varying ages.  At the secondary level we also have interactive displays at the same 
varying ages, but only about half of the classrooms have an interactive display.  Our goal over the next five years is 
to refresh our existing interactive displays and add displays where they do not currently exist.  We were also 
fortunate that due to an electrical strike outside of our building two of the switches we had anticipated replacing 
were replaced through insurance within the last 18 months saving the district from having to fund that upgrade. 
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