
2021-22 LCFF Budget Overview for Parents Data Input Sheet 
 

Local Educational Agency (LEA) Name: Heber Elementary School District 

CDS Code: 13 63131 6008502 

LEA Contact Information: Name: Juan Cruz 
Position:  Superintendent 
Phone: 760-337-6530 x 2600 

Coming School Year: 2021-22 

Current School Year: 2020-21 

 
*NOTE: The "High Needs Students" referred to in the tables below are Unduplicated Students for LCFF funding purposes. 

Projected General Fund Revenue for the 2021-22 School Year Amount 
Total LCFF Funds $13,754,074 
LCFF Supplemental & Concentration Grants $3,139,356 
All Other State Funds $1,073,617 
All Local Funds $394,720 
All federal funds $944,295 
Total Projected Revenue $16,166,706 

 
Total Budgeted Expenditures for the 2021-22 School Year Amount 
Total Budgeted General Fund Expenditures $17,386,078 
Total Budgeted Expenditures in the LCAP $3,924,985 
Total Budgeted Expenditures for High Needs Students in the LCAP $3,924,985 

Expenditures not in the LCAP $13,461,093 
 
Expenditures for High Needs Students in the 2020-21 School Year Amount 
Total Budgeted Expenditures for High Needs Students in the Learning Continuity Plan $2,439,500 
Actual Expenditures for High Needs Students in Learning Continuity Plan $2,478,500 

 

Funds for High Needs Students Amount 
2021-22 Difference in Projected Funds and Budgeted Expenditures $785,629 

2020-21 Difference in Budgeted and Actual Expenditures $39,000 

 

Required Prompts(s) Response(s) 

Briefly describe any of the General Fund 
Budget Expenditures for the school year 
not included in the Local Control and 
Accountability Plan (LCAP).        

District Operations 
• Employees salary and benefits total $12,239,236 
• Supplies for the operation of HESD including instructional 

materials, cleaning materials, transportation expense, grounds, 
utilities, deferred maintenance expenses $1,231,005 

• Professional services, contracts, technology software 
agreements, professional development, leases $761,481 

• Other Outgo including expenses for out of Heber school 
placement 

 



The amount budgeted to increase or 
improve services for high needs 
students in the 2021-22 LCAP is less 
than the projected revenue of LCFF 
supplemental and concentration grants 
for 2021-22. Provide a brief description of 
the additional actions the LEA is taking 
to meet its requirement to improve 
services for high needs students.        

Through Distance Learning, students are provided with the necessary 
technology and are receiving daily instruction from teachers, support from 
instructional assistants and other support personnel, counseling services, 
small group intervention, tutoring services, and provided school supplies. 
Parents are being provided continued parent training through ICOE, and 
teachers and support staff are receiving additional targeted professional 
development and individual assistance to support their distance learning 
needs. 

The total actual expenditures for actions 
and services to increase or improve 
services for high needs students in 2020-
21 is less than the total budgeted 
expenditures for those planned actions 
and services. Briefly describe how this 
difference impacted the actions and 
services and the overall increased or 
improved services for high needs 
students in 2020-21.        

All planned actions budgeted for the 2020-2021 school year were unable 
to be expended because of the closure of schools and being at distance 
learning for the majority of the year due to the COVID-19 pandemic. 
During the 20-21 school year, high needs students continued to be a 
priority, and support was provided through distance learning, instructional 
assistants, counseling services, and re-engagement instructors.  
Additionally, the District received Federal CARES funds that were used 
instead of planned LCAP dollars to support high needs students. These 
expenditures were noted above and included in the LCP. 
 
 

 
 



LCFF Budget Overview for Parents 
 
Local Educational Agency (LEA) Name: Heber Elementary School District 

CDS Code: 13 63131 6008502 

School Year: 2021-22 

LEA contact information: 
Juan Cruz 
Superintendent  
760-337-6530 x 2600 

 
School districts receive funding from different sources: state funds under the Local Control Funding 
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of 
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based 
on the enrollment of high needs students (foster youth, English learners, and low-income students). 
 

Budget Overview for the 2021-22 School Year 

 
This chart shows the total general purpose revenue Heber Elementary School District expects to receive 

in the coming year from all sources. 
 
The total revenue projected for Heber Elementary School District is $16,166,706, of which $13,754,074 is 
Local Control Funding Formula (LCFF), $1,073,617 is other state funds, $394,720 is local funds, and 
$944,295 is federal funds.  Of the $13,754,074 in LCFF Funds, $3,139,356 is generated based on the 
enrollment of high needs students (foster youth, English learner, and low-income students). 



 
  



LCFF Budget Overview for Parents 
 
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school 
districts must work with parents, educators, students, and the community to develop a Local Control and 
Accountability Plan (LCAP) that shows how they will use these funds to serve students. 
 

 
This chart provides a quick summary of how much Heber Elementary School District plans to spend for 

2021-22. It shows how much of the total is tied to planned actions and services in the LCAP. 
 
Heber Elementary School District plans to spend $17,386,078 for the 2021-22 school year. Of that 
amount, $3,924,985 is tied to actions/services in the LCAP and $13,461,093 is not included in the LCAP. 
The budgeted expenditures that are not included in the LCAP will be used for the following: 
 
District Operations 

 Employees salary and benefits total $12,239,236 
 Supplies for the operation of HESD including instructional materials, cleaning materials, 

transportation expense, grounds, utilities, deferred maintenance expenses $1,231,005 
 Professional services, contracts, technology software agreements, professional development, 

leases $761,481 
 Other Outgo including expenses for out of Heber school placement 

 
 
Increased or Improved Services for High Needs Students in the LCAP for the 2021-22 

School Year 
 
In 2021-22, Heber Elementary School District is projecting it will receive $3,139,356 based on the 
enrollment of foster youth, English learner, and low-income students. Heber Elementary School District 
must describe how it intends to increase or improve services for high needs students in the LCAP.  Heber 
Elementary School District plans to spend $3,924,985 towards meeting this requirement, as described in 
the LCAP. 
 
Through Distance Learning, students are provided with the necessary technology and are receiving daily 
instruction from teachers, support from instructional assistants and other support personnel, counseling 
services, small group intervention, tutoring services, and provided school supplies. Parents are being 



provided continued parent training through ICOE, and teachers and support staff are receiving additional 
targeted professional development and individual assistance to support their distance learning needs.        
 
  



LCFF Budget Overview for Parents 
 

Update on Increased or Improved Services for High Needs Students in 2020-21 

 
This chart compares what Heber Elementary School District budgeted last year in the Learning Continuity 
Plan for actions and services that contribute to increasing or improving services for high needs students 

with what Heber Elementary School District estimates it has spent on actions and services that contribute 
to increasing or improving services for high needs students in the current year. 

 
In 2020-21, Heber Elementary School District's Learning Continuity Plan budgeted $2,439,500 for planned 
actions to increase or improve services for high needs students. Heber Elementary School District actually 
spent $2,478,500 for actions to increase or improve services for high needs students in 2020-21. 
 
All planned actions budgeted for the 2020-2021 school year were unable to be expended because of the 
closure of schools and being at distance learning for the majority of the year due to the COVID-19 
pandemic. During the 20-21 school year, high needs students continued to be a priority, and support was 
provided through distance learning, instructional assistants, counseling services, and re-engagement 
instructors.  Additionally, the District received Federal CARES funds that were used instead of planned 
LCAP dollars to support high needs students. These expenditures were noted above and included in the 
LCP. 
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Annual Update for Developing the 2021-22 Local Control and 
Accountability Plan 

 

Annual Update for the 2019–20 Local Control and Accountability Plan Year 

LEA Name Contact Name and Title Email and Phone 
Heber Elementary School District            Juan Cruz            

Superintendent 
jcruz@hesdk8.org            
760-337-6530 x 2600 

 
The following is the local educational agency’s (LEA’s) analysis of its goals, measurable outcomes and actions and services from the 
2019-20 Local Control and Accountability Plan (LCAP). 
 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AnnualUpdate
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Goal 1 
Ensure academic success for all students by increasing pupil engagement.          

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 5: Pupil Engagement (Engagement)        
Local Priorities:   

 
Annual Measurable Outcomes 

Expected Actual 

19-20 
Maintain ADA at 96% or greater and maintain chronic 
absenteeism at or below 2%        

The 2019-2020 attendance rate was 96% as calculated by the P-2 
attendance report. The district met this goal. 
 
The District did not meet its goal of maintaining or decreasing 
chronic absenteeism to 2.5%. 
According to the CA Schools Dashboard, the District's chronic 
absenteeism indicator for the 2018-19 school year is "orange". 
The District's chronic absenteeism increased by 0.9% (5.6% to 6.) 
(Not Met) 
 

 
Actions / Services 

Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

The District will provide the following supports to increase pupil 
engagement: 
 
* Ongoing Incentives to promote attendance. School leadership teams 
will determine their reward incentive system. 
 
Action 2 and 7 were added as this is part of attendance incentives: 
 

Cost Paper, ink four times a year 
Roaming trophies 
Cost: Pizza party 20 classes 
Cost: Duplication of materials 
Special End of the year 
recognition 
 4000-4999: Books And Supplies 
Supplemental and Concentration 
$14650  

Roaming trophies 
Cost: Pizza party 20 classes 
Cost: Duplication of materials 
Special End of the year 
recognition 
Pastries with Principal 
Family game night supplies 
 4000-4999: Books And Supplies 
LCFF Supplemental and 
Concentration $11559 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AnnualUpdate
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AMOs
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AUActions
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

* The administrative team will implement an attendance campaign 
targeting parents in grades TK - 1st. 
 
* Grade level attendance grant. Grade levels will submit a proposal to 
increase attendance within their grade. The winning grade level will be 
given the grant to implement incentive activities (pizza party, field trips, 
movie day, ice cream social and award assemblies, etc.). 
 
 
 

This action was added to Action 1 as it is part of attendance incentives  

Student Welfare and Attendance Specialist responsibilities and 
emphasis will be placed on the following: 
 
1. Working with parents of students that are at-risk and chronically 
absent. 
2. Monitoring at-risk students and student attendance 
3. Issue Student Attendance and Review Board (SARB) letters 
4. Conduct SARB meetings with parents. 
5. Develop individual learning plans with at-risk students 
6. Coordinate supports for at-risk students 
7. Work with school personnel to develop preventative practices to 
support at-risk students. 
 
 

Classified Salary 2000-2999: 
Classified Personnel Salaries 
Supplemental and Concentration 
29650  

Classified Salary 2000-2999: 
Classified Personnel Salaries 
LCFF Supplemental and 
Concentration 28027 

Benefits 3000-3999: Employee 
Benefits Supplemental and 
Concentration 9399  

Benefits 3000-3999: Employee 
Benefits LCFF Supplemental and 
Concentration 17065 

Student Welfare and Attendance Specialist will conduct SARB meetings 
with parents as needed. The assistant principal and counselor will meet 
with parents to discuss the chronic early release of students. 

Cost: Duplication of materials 
4000-4999: Books And Supplies 
Supplemental and Concentration 
500  

Cost: Duplication of materials 
4000-4999: Books And Supplies 
LCFF Supplemental and 
Concentration 274 

Student Welfare and Attendance Specialist and administrator will 
participate in professional development that includes but is not limited to 
attendance issues, chronic absenteeism, and SARB proceedings. 

Professional Development 5000-
5999: Services And Other 
Operating Expenditures 

Professional Development 5000-
5999: Services And Other 
Operating Expenditures LCFF 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

Supplemental and Concentration 
1000  

Supplemental and Concentration 
916 

Saturday Academies will be held to support fourth through eighth-grade 
at-risk students. October through May twice a month an average of 4 
teachers per grade level for 4 hours. 

Hourly Rate Salary 1000-1999: 
Certificated Personnel Salaries 
Supplemental and Concentration 
10000  

Hourly Rate Salary 1000-1999: 
Certificated Personnel Salaries 
LCFF Supplemental and 
Concentration 1324 

Benefits 3000-3999: Employee 
Benefits Supplemental and 
Concentration 2245  

Benefits 3000-3999: Employee 
Benefits LCFF Supplemental and 
Concentration 283 

This action was added to Action 1 as it is part of the attendance 
incentives 

 

 
Goal Analysis 
 
A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, 
and staff. 
All the actions were completed except action 1.5 due to the COVID-19 pandemic school closure. 
 
Actions 1.1 - 1.7 were completed, and there were virtual meetings, phone calls, and home visits conducted to support parents and 
students. The incentives were given to all eligible students, and virtual awards ceremonies were conducted. 
 
Action 1.5, Saturday school, was not fully completed. There were four sessions of Saturday Academies that were completed (Oct. 12, 
Jan. 11, Feb. 1 & 22, 2019).  The rest of the Saturday Academy sessions were canceled due to school closure, and the district was 
trying to adjust to distance learning. 
 
 
The funds were utilized for other actions specifically for the employee working hours to support the distribution of material, extra hours 
for phone calls, home visits, monitoring students online, etc. 
         
 
A description of the successes and challenges in implementing the actions/services to achieve the goal. 
The district had success in completing most of the goals due to the district switching to a distance learning format from March to June 
during the 19-20 school year. The district had good attendance percentages and was meeting and contacting parents on a regular 
basis about attendance issues up until the closure of the schools. 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#GoalAnalysis
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#GoalAnalysis
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There were challenges reaching parents and having students log in to class when the school switched to a distance-learning format. 
There were parents and students that needed to make adjustments to housing arrangements due to childcare. The parents were not 
regularly available at their residence and this created communication issues. The district will continue to refine ways to contact parents 
and updating information in our student information system. The district will utilize the Student Welfare and Attendance Specialist to 
process attendance issues. 
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Goal 2 
HESD will provide a high quality and comprehensive instructional program that produce college and career ready students.          

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 1: Basic (Conditions of Learning)        

X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
 
 
 
        

The District did not meet the mathematics and language arts 
academic goals for the 18-19 school year. The district decreased 
3% in mathematics but increased 3% in language arts. (Not Met) 
 
Year         ELA  Math 
 
2015-16   52%   40% 
2016-17   56%   45% 
2017-18   53%   42% 
2018-19   56%   39% 
2019-20    NA     NA 
2020-21    NA     NA 
 
The district maintained appropriately assigned and highly qualified 
teachers at 100%. In the October 2019 board meeting, the 
governing board was presented with the resolution appropriate 
assigned and highly qualified teacher resolution which indicated 
100% of teachers are highly qualified. (Met) 
 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AnnualUpdate
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AMOs
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Expected Actual 

19-20 
Increase student achievement in mathematics and language arts 
by 5% as indicated on the CA School Dashboard. 
 
The District will hire and maintain highly qualified teachers at 
100% as measured by the Highly Qualified Teacher Report. 
 
 
SBAC Math and ELA percent of students that met/exceeded 
grade-level standards (Met or did not Meet) 
 
The district will maintain appropriately assigned and highly 
qualified teachers at 100% 
 
The District will complete an annual reflection tool to monitor the 
progress of implementation of State Academic Standards. 
 
The District will give all students access to the standard-aligned 
instructional material. 
 
The District will provide all students (unduplicated, students with 
exceptional needs) access to all District programs and services 
(orchestra, dance, drill team, drumline,  etc.). 
 
The district will implement benchmark, interim, and AR/STAR 
reading level assessments to monitor student progress on a 
quarterly basis 
 
        

The District completed an annual reflection tool to monitor the 
progress of implementation of State Academic Standards. The 
reflection tool was completed and shared with the governing board 
and stakeholders during a regular board meeting. (Met) 
 
The District gave all students access to the standard-aligned 
instructional material. In the October 2019 board meeting, the 
governing board was presented with sufficient material resolution 
which indicated there was sufficient material for all students. (Met) 
 
The District provided all students (unduplicated and students with 
exceptional needs) access to all District programs and services 
(orchestra, dance, drill team, drumline, etc.). Programs and 
services were offered to all students during the school year. (Met) 
 
 
The District implemented benchmark, interim, and iReady reading 
math level assessments to monitor student progress on a tri-
annual basis. The District utilized interim assessment throughout 
the year. The iReady assessments were used by the school sites 
as a diagnostic reading level assessment in all grade levels and as 
an academic benchmark for math and ELA throughout the school 
year. (Met) 
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Actions / Services 
Planned 

Actions/Services 
Budgeted 

Expenditures 
Actual 

Expenditures 
To ensure highly qualified teachers, administrators, and instructional 
assistants, the District will provide professional development in all core 
subject areas aligned to the California State Standards: 
 
* Content, structure, and organization of the Common Core State 
Standards in English Language Arts/ English Language Development, 
mathematics, all core subject areas aligned to the Common Core State 
Standards (NGSS, History-Social Science, etc.), technology, writing 
process, intervention curriculum and assessments in all curricular 
areas. 
 
 

Professional Development 1000-
1999: Certificated Personnel 
Salaries Supplemental and 
Concentration 75000  

Professional Development 1000-
1999: Certificated Personnel 
Salaries LCFF Supplemental and 
Concentration 27418 

Benefits 3000-3999: Employee 
Benefits Supplemental and 
Concentration 17143  

Benefits 3000-3999: Employee 
Benefits LCFF Supplemental and 
Concentration 4290 

Materials 4000-4999: Books And 
Supplies Supplemental and 
Concentration 10000  

Materials 4000-4999: Books And 
Supplies LCFF Supplemental and 
Concentration 7775 

Professional Development 5000-
5999: Services And Other 
Operating Expenditures LCFF 
Supplemental and Concentration 
27500  

Professional Development 5000-
5999: Services And Other 
Operating Expenditures LCFF 
Supplemental and Concentration 
74485 

The District will purchase technology items to enhance classroom 
instruction. 
 
Voice Enhancement Devices 
Overhead Projectors 
Computer cart/ Teacher station 
Technology Maintenance Supplies 
iPad Lease 
Student and teacher devices 
 

Classroom Technology 4000-
4999: Books And Supplies 
Supplemental and Concentration 
136000  

Classroom Technology 4000-
4999: Books And Supplies LCFF 
Supplemental and Concentration 
108882 

 5000-5999: Services And Other 
Operating Expenditures 
Supplemental and Concentration 
0  

 5000-5999: Services And Other 
Operating Expenditures LCFF 
Supplemental and Concentration 
0 

Indirect Costs 7000-7439: Other 
Outgo Supplemental and 
Concentration 0  

Indirect Costs 7000-7439: Other 
Outgo LCFF Supplemental and 
Concentration 0 

The District will employ an IT Support Technician to support and 
manage technology equipment to assist in enhancing classroom 
instruction. 

IT Support Technician 1 FTE 
2000-2999: Classified Personnel 
Salaries Supplemental and 
Concentration 50678  

IT Support Technician 1 FTE 
2000-2999: Classified Personnel 
Salaries LCFF Supplemental and 
Concentration 47259 

Benefits 3000-3999: Employee 
Benefits Supplemental and 
Concentration 24915  

Benefits 3000-3999: Employee 
Benefits LCFF Supplemental and 
Concentration 20849 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AUActions
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

Indirect Costs 7000-7439: Other 
Outgo Supplemental and 
Concentration 0  

Indirect Costs 7000-7439: Other 
Outgo LCFF Supplemental and 
Concentration 0 

2.4 District Leadership Committee will receive staff professional 
development. Such professional development may include, but not be 
limited to, building knowledge of MTSS, intervention, instruction, and 
assessments. 

Professional Development 5000-
5999: Services And Other 
Operating Expenditures 
Supplemental and Concentration 
0  

Professional Development 5000-
5999: Services And Other 
Operating Expenditures LCFF 
Supplemental and Concentration 
0 

Certificated Salaries for 
Professional Development 1000-
1999: Certificated Personnel 
Salaries Supplemental and 
Concentration 18000  

Certificated Salaries for 
Professional Development 1000-
1999: Certificated Personnel 
Salaries LCFF Supplemental and 
Concentration 4160 

Benefits 3000-3999: Employee 
Benefits Supplemental and 
Concentration 3737  

Benefits 3000-3999: Employee 
Benefits LCFF Supplemental and 
Concentration 916 

Materials to Support 4000-4999: 
Books And Supplies 
Supplemental and Concentration 
5000  

Materials to Support 4000-4999: 
Books And Supplies LCFF 
Supplemental and Concentration 
1249 

Indirect Costs 7000-7439: Other 
Outgo Supplemental and 
Concentration 0  

Indirect Costs 7000-7439: Other 
Outgo LCFF Supplemental and 
Concentration 0 

The District will modify this action to provide a Summer Recreational 
Program to students. (Summer School 2020). The District will explore 
the following program options: 

• - Athletic leagues include different sports (basketball, 
volleyball, gymnastics, etc.) 

 

Summer School Certificated Staff 
1000-1999: Certificated Personnel 
Salaries Supplemental and 
Concentration 15000  

Summer School Certificated Staff 
1000-1999: Certificated Personnel 
Salaries LCFF Supplemental and 
Concentration 0 

Benefits 3000-3999: Employee 
Benefits Supplemental and 
Concentration 5735  

Benefits 3000-3999: Employee 
Benefits LCFF Supplemental and 
Concentration 0 

Summer School Support Staff 
2000-2999: Classified Personnel 
Salaries Supplemental and 
Concentration 5000  

Summer School Support Staff 
2000-2999: Classified Personnel 
Salaries LCFF Supplemental and 
Concentration 0 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

 3000-3999: Employee Benefits 
Supplemental and Concentration 
2000  

 3000-3999: Employee Benefits 
LCFF Supplemental and 
Concentration 0 

Indirect Costs 7000-7439: Other 
Outgo Supplemental and 
Concentration 0  

Indirect Costs 7000-7439: Other 
Outgo LCFF Supplemental and 
Concentration 0 

The District will purchase supplies for Summer Recreation Program. Supplies and Materials 4000-
4999: Books And Supplies 
Supplemental and Concentration 
3000  

Supplies and Materials 4000-
4999: Books And Supplies LCFF 
Supplemental and Concentration 
0 

Indirect Costs 7000-7439: Other 
Outgo Supplemental and 
Concentration 0  

Indirect Costs 7000-7439: Other 
Outgo LCFF Supplemental and 
Concentration 0 

The District will use a diagnostics software system and SBAC interim 
assessments to assess student academic progress and to inform 
instruction for teachers and administrators. 

Test Generator License for two 
years 5000-5999: Services And 
Other Operating Expenditures 
Supplemental and Concentration 
74000  

Test Generator License for two 
years 5000-5999: Services And 
Other Operating Expenditures 
LCFF Supplemental and 
Concentration 73788 

Materials 4000-4999: Books And 
Supplies Supplemental and 
Concentration 500  

Materials 4000-4999: Books And 
Supplies LCFF Supplemental and 
Concentration 0 

 5000-5999: Services And Other 
Operating Expenditures 
Supplemental and Concentration 
5000  

 5000-5999: Services And Other 
Operating Expenditures LCFF 
Supplemental and Concentration 
1110 

Migrant students will receive CCSS aligned lessons in mathematics and 
language arts during summer school. 

Migrant Summer School 1000-
1999: Certificated Personnel 
Salaries Federal Funds 45750  

Migrant Summer School 1000-
1999: Certificated Personnel 
Salaries Federal Funds 32942 

Migrant Summer School 2000-
2999: Classified Personnel 
Salaries Federal Funds 6560  

Migrant Summer School 2000-
2999: Classified Personnel 
Salaries Federal Funds 1724 

Migrant Summer School 3000-
3999: Employee Benefits Federal 
Funds 10020  

Migrant Summer School 3000-
3999: Employee Benefits Federal 
Funds 7543 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

Migrant Summer School 4000-
4999: Books And Supplies 
Federal Funds 5000  

Migrant Summer School 4000-
4999: Books And Supplies 
Federal Funds 3670 

Migrant Summer School 5000-
5999: Services And Other 
Operating Expenditures Federal 
Funds 14136  

Migrant Summer School 5000-
5999: Services And Other 
Operating Expenditures Federal 
Funds 26 

Migrant Summer School 7000-
7439: Other Outgo Federal Funds 
5418  

Migrant Summer School 7000-
7439: Other Outgo Federal Funds 
2000 

District students will receive after school academic support and 
enrichment classes in the ASES program. 

After School Education and Safety 
2000-2999: Classified Personnel 
Salaries After School Education 
and Safety (ASES) 131900  

After School Education and Safety 
2000-2999: Classified Personnel 
Salaries After School Education 
and Safety (ASES) 165623 

After School Education and Safety 
3000-3999: Employee Benefits 
After School Education and Safety 
(ASES) 22265  

After School Education and Safety 
3000-3999: Employee Benefits 
After School Education and Safety 
(ASES) 23842 

After School Education and Safety 
4000-4999: Books And Supplies 
After School Education and Safety 
(ASES) 36255  

After School Education and Safety 
4000-4999: Books And Supplies 
After School Education and Safety 
(ASES) 9446 

After School Education and Safety 
5000-5999: Services And Other 
Operating Expenditures After 
School Education and Safety 
(ASES) 5347  

After School Education and Safety 
5000-5999: Services And Other 
Operating Expenditures After 
School Education and Safety 
(ASES) 4162 

     After School Education and Safety 
1000-1999: Certificated Personnel 
Salaries After School Education 
and Safety (ASES) 840 

Science professional development will be provided to teachers for new 
science adoption. 

Science Curriculum 4000-4999: 
Books And Supplies 

Science Curriculum 4000-4999: 
Books And Supplies LCFF 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

Supplemental and Concentration 
20000  

Supplemental and Concentration 
4586 

Professional Development 4000-
4999: Books And Supplies 
Supplemental and Concentration 
0  

Professional Development 1000-
1999: Certificated Personnel 
Salaries LCFF Supplemental and 
Concentration 2600 

Indirect Costs 7000-7439: Other 
Outgo Supplemental and 
Concentration 0  

Benefits 3000-3999: Employee 
Benefits LCFF Supplemental and 
Concentration 573 

     Indirect Costs 7000-7439: Other 
Outgo LCFF Supplemental and 
Concentration 0 

The District and school sites will provide academic support, before, 
during, and after school, to migrant, at-risk,unduplicated, and special 
needs students and purchase intervention/ supplemental material. 

Migrant Regular School Program 
1000-1999: Certificated Personnel 
Salaries Federal Funds 87950  

Migrant Regular School Program 
1000-1999: Certificated Personnel 
Salaries Federal Funds 35306 

Migrant Regular School Program 
2000-2999: Classified Personnel 
Salaries Federal Funds 38000  

Migrant Regular School Program 
2000-2999: Classified Personnel 
Salaries Federal Funds 48692 

Migrant Regular School Program 
3000-3999: Employee Benefits 
Federal Funds 36942  

Migrant Regular School Program 
3000-3999: Employee Benefits 
Federal Funds 24936 

Migrant Regular School Program 
4000-4999: Books And Supplies 
Federal Funds 6700  

Migrant Regular School Program 
4000-4999: Books And Supplies 
Federal Funds 16991 

Migrant Regular School Program 
5000-5999: Services And Other 
Operating Expenditures Federal 
Funds 14606  

Migrant Regular School Program 
5000-5999: Services And Other 
Operating Expenditures Federal 
Funds 7770 

Migrant Regular School Program 
7000-7439: Other Outgo Federal 
Funds 14909  

Migrant Regular School Program 
7000-7439: Other Outgo Federal 
Funds 0 

Before, during, and after School 
Academic Support 1000-1999: 
Certificated Personnel Salaries 

Before, during, and after School 
Academic Support 1000-1999: 
Certificated Personnel Salaries 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

Supplemental and Concentration 
24000  

LCFF Supplemental and 
Concentration 7783 

Benefits 3000-3999: Employee 
Benefits Supplemental and 
Concentration 6042  

Before, during, and after School 
Academic Support 3000-3999: 
Employee Benefits LCFF 
Supplemental and Concentration 
1713 

Before, during, and after School 
Academic Support 2000-2999: 
Classified Personnel Salaries 
Supplemental and Concentration 
2000  

Before, during, and after School 
Academic Support 2000-2999: 
Classified Personnel Salaries 
LCFF Supplemental and 
Concentration 0 

The District will offer before, during, and after school extracurricular 
enrichment activities that include, but are not limited to, STEAM, visual 
and performing arts, clubs, and other activities for all students. In 
addition, the District will explore the Junior Achievement BizTown 
program for fourth-eighth grade students and work with both school 
sites to integrate the Rain Forest program. The District will focus on 
recruiting more students with disabilities and unduplicated students. 

Extra Curricular Activities 1000-
1999: Certificated Personnel 
Salaries Supplemental and 
Concentration 7000  

Extra Curricular Activities 1000-
1999: Certificated Personnel 
Salaries LCFF Supplemental and 
Concentration 1252 

Extra Curricular Activities 2000-
2999: Classified Personnel 
Salaries Supplemental and 
Concentration 24000  

Extra Curricular Activities 2000-
2999: Classified Personnel 
Salaries LCFF Supplemental and 
Concentration 10686 

Benefits 3000-3999: Employee 
Benefits Supplemental and 
Concentration 4030  

Extra Curricular Activities 3000-
3999: Employee Benefits LCFF 
Supplemental and Concentration 
1631 

STEAM 5000-5999: Services And 
Other Operating Expenditures 
Supplemental and Concentration 
0  

Extra Curricular Activities 5000-
5999: Services And Other 
Operating Expenditures LCFF 
Supplemental and Concentration 
0 

Enrichment Supplies per site 
4000-4999: Books And Supplies 
Supplemental and Concentration 
62000  

Extra Curricular Activities 4000-
4999: Books And Supplies LCFF 
Supplemental and Concentration 
2011 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

Indirect Costs 7000-7439: Other 
Outgo Supplemental and 
Concentration 0  

Indirect Costs 7000-7439: Other 
Outgo LCFF Supplemental and 
Concentration 0 

The District will provide instructional supplemental support services via 
instructional assistants including physical education. 

Instructional Assistant Salary 
2000-2999: Classified Personnel 
Salaries Supplemental and 
Concentration 86215  

Instructional Assistant Salary 
2000-2999: Classified Personnel 
Salaries LCFF Supplemental and 
Concentration 82463 

Benefits 3000-3999: Employee 
Benefits Supplemental and 
Concentration 20328  

Instructional Assistant Salary 
3000-3999: Employee Benefits 
LCFF Supplemental and 
Concentration 20162 

Americor 5000-5999: Services 
And Other Operating 
Expenditures Supplemental and 
Concentration 15500  

Americore 5000-5999: Services 
And Other Operating 
Expenditures LCFF Supplemental 
and Concentration 12122 

Indirect Costs 7000-7439: Other 
Outgo Supplemental and 
Concentration 0  

Indirect Costs 7000-7439: Other 
Outgo LCFF Supplemental and 
Concentration 0 

The District will purchase software licenses for instructional applications 
that include math and language arts assistive technology software. 

Instructional Software 4000-4999: 
Books And Supplies 
Supplemental and Concentration 
15000  

Instructional Software - 
SUPPLIES FOR HEBER LIBARY 
4000-4999: Books And Supplies 
LCFF Supplemental and 
Concentration 19397 

Indirect Costs 7000-7439: Other 
Outgo Supplemental and 
Concentration 0  

Indirect Costs 7000-7439: Other 
Outgo LCFF Supplemental and 
Concentration 0 

The District will plan the following activities and services for special 
education department: 
 
*   Provide professional development for special education staff and 
instructional assistants on best practices. 
*   Purchase supplemental instructional materials aligned to the 
Common Core State Standards and SPED material. 

Materials & Supplies 4000-4999: 
Books And Supplies Special 
Education 0  

Materials & Supplies 4000-4999: 
Books And Supplies Special 
Education 4217 

WestEd Contract 5000-5999: 
Services And Other Operating 
Expenditures Special Education 
20000  

WestEd Contract 5000-5999: 
Services And Other Operating 
Expenditures Special Education 
6075 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

*Continue the implementation of a co-teaching model for special 
education students to increase support in the general education 
classes. 
 

Substitutes 1000-1999: 
Certificated Personnel Salaries 
Special Education 3500  

Substitutes 1000-1999: 
Certificated Personnel Salaries 
Special Education 210 

Benefits 3000-3999: Employee 
Benefits Special Education 1450  

Benefits 3000-3999: Employee 
Benefits Special Education 46 

The District will have one additional Student Study Team (SST) per 
school site to provide teachers instructional strategies and/ or 
suggestions on how to help struggling students succeed academically. 
 
The District will subscribe to the SST document tracking system 
software to organize and track student progress. 
 

Student Study Team Salary 1000-
1999: Certificated Personnel 
Salaries Supplemental and 
Concentration 8000  

Student Study Team Salary 1000-
1999: Certificated Personnel 
Salaries LCFF Supplemental and 
Concentration 1426 

Benefits 3000-3999: Employee 
Benefits Supplemental and 
Concentration 1797  

Benefits 3000-3999: Employee 
Benefits LCFF Supplemental and 
Concentration 314 

SST Software 4000-4999: Books 
And Supplies Supplemental and 
Concentration 3500  

SST Software 4000-4999: Books 
And Supplies LCFF Supplemental 
and Concentration 0 

Indirect Costs 7000-7439: Other 
Outgo Supplemental and 
Concentration 0  

Indirect Costs 7000-7439: Other 
Outgo LCFF Supplemental and 
Concentration 0 

Continue with TK & Kindergarten Academy 
Purpose: 

 Prepare students for the emotional adjustment of starting 
school 

 Introduce school procedures and classroom rules 
 Assess students to develop balanced classroom rosters 
 Lessen anxiety on the first day of school 

 

TK-Kinder Teacher Salary 1000-
1999: Certificated Personnel 
Salaries Supplemental and 
Concentration 3240  

TK-Kinder Salary 1000-1999: 
Certificated Personnel Salaries 
LCFF Supplemental and 
Concentration 0 

Benefits 3000-3999: Employee 
Benefits Supplemental and 
Concentration 890  

Benefits 3000-3999: Employee 
Benefits LCFF Supplemental and 
Concentration 0 

Aide Support 2000-2999: 
Classified Personnel Salaries 
Supplemental and Concentration 
1125  

Aide Support 2000-2999: 
Classified Personnel Salaries 
LCFF Supplemental and 
Concentration 0 

Materials 4000-4999: Books And 
Supplies Supplemental and 
Concentration 500  

Materials 4000-4999: Books And 
Supplies LCFF Supplemental and 
Concentration 0 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

Indirect Costs 7000-7439: Other 
Outgo Supplemental and 
Concentration 0  

Indirect Costs 7000-7439: Other 
Outgo LCFF Supplemental and 
Concentration 0 

 
Goal Analysis 
 
A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, 
and staff. 
The following actions were not completed, and the district did not spend funds for these actions. The funds were diverted to purchase 
supplies for distance learning. Equipment for teachers and students (Chromebooks, MiFis, monitors, etc.) was purchased along with 
PPE for staff working on-site. 
 
Action 5 - Summer Recreational Program to students was not completed due to pandemic. (Summer School 2020). 
Action 6 - Purchase supplies for the Summer Recreation Program were not completed due to the COVID-19 pandemic and school 
closure. 
Action 10 - Science professional development due to the pandemic and closures of schools, we postponed the science training and 
adoption to the summer and fall of 2021. 
Action 18 - "TK & Kindergarten Academy" Due to the pandemic, no in-person instruction was conducted in the summer of 2020 
         
 
A description of the successes and challenges in implementing the actions/services to achieve the goal. 
The actions for this goal were mostly completed by March.  The district was pleased with all the progress on this goal and the actions it 
had set. 
 
The District will hire and maintain highly qualified teachers 100% as measured by the Highly Qualified Teacher Report. 
The district will maintain appropriately assigned and highly qualified teachers at 100% 
The District will complete an annual reflection tool to monitor the progress of implementation of State Academic Standards. 
The District will give all students access to the standard-aligned instructional material. 
The District will provide all students (unduplicated, students with exceptional needs) access to all District programs and services 
(orchestra, dance, drill team, drumline,  etc.). 
The district will implement benchmark, interim, and AR/STAR reading level assessments to monitor student progress quarterly 
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The challenge was to adjust to Zoom meetings with staff, parents, and students. The district had a challenging time trying to provide 
summer programs for students as parents and teachers were trying to deal with the effects of the pandemic.  The district feels it needs 
to continue supporting our English learners and explore a dual-language program. The district will consider developing an English 
Learner master plan with the assistance of a consultant. The district did have some other challenges with providing after-school 
intervention because some students would not attend. The district will continue with interventions and try to expand service to 
Saturdays. 
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Goal 3 
Ensure that all students feel a sense of safety and connectedness and increase the percentage of students that indicate feeling safe 
district-wide.          

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 6: School Climate (Engagement)        
Local Priorities:   

 
Annual Measurable Outcomes 

Expected Actual 

19-20 
Decrease disciplinary referrals and suspensions by 2% from the 
2018-2019 school year and decrease expulsions to 0%. 
 
Increase the percentage of students that indicate feeling safe at 
school from the 2018-19 school year by 2%. 
        

According to the 2019-20 California School Dashboard data, the 
suspension rate indicator was "green" (1.4%) for all students. The 
District maintained the "green" status for Hispanic and Students 
with disabilities. English Learners and Socioeconomically 
Disadvantaged had a "yellow" indicator. 
 
The District administered the Healthy Kids Survey and received 
input regarding school climate. The results indicate no relative 
change. 
 
 
The district met its goal of decrease disciplinary referrals and 
suspensions by 2% from the 2018-19 school year and decrease 
expulsions to 0%. (met) 
 
The district met its goal of increasing the percentage of students 
that indicate feeling safe at school from the 2018-19 school year 
by 2%. (Met) 
 
As of March 2021, the following discipline data was available in 
our information system: 
 
Dogwood 
 
0 - Suspensions 
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Expected Actual 
0 - Expulsions 
 
Heber 
 
2 - Suspensions 
0 - Expulsions 
 

 
Actions / Services 

Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

Action 3.1 The counselor will continue working with Transitional 
Kindergarten through eighth-grade students and parents to decrease 
the number of suspensions and discipline referrals and implement 
behavior programs District-wide.  
 
 Counselor will: 
 

 Provide individual and group counseling sessions for students 
with behavioral and academic issues. 

 
 Provide parent workshops on various topics and empower 

parents to acquire effective parenting skills. 
 

 Participate in student study team meetings, on an as-needed 
basis, and help the team develop academic and behavioral 
plans for students. 

 
 Provide classroom/ assembly presentations and use the 

appropriate character education curriculum to address the 
academic, behavioral, and social-emotional needs of students. 
Presentations may include, but not be limited to, bullying, 
cyber-bullying, drug awareness, interpersonal relationships 
study, and organizational skills, etc. 

 

School Counserlor 80%FTE 1000-
1999: Certificated Personnel 
Salaries Supplemental and 
Concentration 64000  

School Counserlor 80%FTE 1000-
1999: Certificated Personnel 
Salaries LCFF Supplemental and 
Concentration 63329 

Benefits 3000-3999: Employee 
Benefits Supplemental and 
Concentration 22900  

Benefits 3000-3999: Employee 
Benefits LCFF Supplemental and 
Concentration 21943 

Positive Behavior Intervention 
Program 5000-5999: Services 
And Other Operating 
Expenditures Supplemental and 
Concentration 15000  

Positive Behavior Intervention 
Program 5000-5999: Services 
And Other Operating 
Expenditures LCFF Supplemental 
and Concentration 4025 

Indirect Costs 7000-7439: Other 
Outgo Supplemental and 
Concentration 0  

Indirect Costs 7000-7439: Other 
Outgo LCFF Supplemental and 
Concentration 0 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

 Make community resources available to parents and direct 
them to appropriate agencies when necessary. 

 
 Reinforce positive behavior with incentives and recognition. 

 
 The District/ counselor will administer a student survey. 

 
 

3.2 The District will continue purchasing supplies and curriculum for two 
full-time counselors. 

Materials & Supplies 4000-4999: 
Books And Supplies 
Supplemental and Concentration 
4000  

Materials & Supplies 4000-4999: 
Books And Supplies LCFF 
Supplemental and Concentration 
2960 

Indirect Costs 7000-7439: Other 
Outgo Supplemental and 
Concentration 0  

Indirect Costs 7000-7439: Other 
Outgo LCFF Supplemental and 
Concentration 0 

3.3 The District will continue employing two full-time counselors.  
Migrant funds 20% of the salary. 

Migrant Counselor 20%FTE 1000-
1999: Certificated Personnel 
Salaries Federal Funds 32000  

Migrant Counselor 20%FTE 1000-
1999: Certificated Personnel 
Salaries Federal Funds 30467 

Benefits 3000-3999: Employee 
Benefits Federal Funds 15000  

Benefits 3000-3999: Employee 
Benefits Federal Funds 10821 

80%FTE Special Education 
Counselor 1000-1999: Certificated 
Personnel Salaries Special 
Education 48250  

80%FTE Special Education 
Counselor 1000-1999: Certificated 
Personnel Salaries Special 
Education 54115 

Benefits 3000-3999: Employee 
Benefits Special Education 20000  

Benefits 3000-3999: Employee 
Benefits Special Education 20045 

3.4 To meet the needs of the community, the counselor will meet with 
parents after school. The counselors will be proactive and meet with 
parents whose children have shown to have habitual inappropriate 
behavior. Such meetings will be held with the general education 
parents/SPED parents, child, and counselor and be scheduled 
throughout the school year. An intervention plan will be jointly 
developed to prevent recurring discipline problems from manifesting. 

Extra hours (24hrs per site per 
year) 1000-1999: Certificated 
Personnel Salaries Supplemental 
and Concentration 1700  

Extra hours (24hrs per site per 
year) 1000-1999: Certificated 
Personnel Salaries LCFF 
Supplemental and Concentration 
4536 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

Benefits 3000-3999: Employee 
Benefits Supplemental and 
Concentration 450  

Benefits 3000-3999: Employee 
Benefits LCFF Supplemental and 
Concentration 996 

Indirect Costs 7000-7439: Other 
Outgo Supplemental and 
Concentration 0  

Indirect Costs 7000-7439: Other 
Outgo LCFF Supplemental and 
Concentration 0 

3.5 The counselors will receive professional development to support 
their knowledge of effective elementary counseling and guidance 
programs. 

Professional Development 5000-
5999: Services And Other 
Operating Expenditures 
Supplemental and Concentration 
6000  

Professional Development 5000-
5999: Services And Other 
Operating Expenditures LCFF 
Supplemental and Concentration 
2006 

Indirect Costs 7000-7439: Other 
Outgo Supplemental and 
Concentration 0  

Indirect Costs 7000-7439: Other 
Outgo LCFF Supplemental and 
Concentration 0 

3.6 Pupil supervisors will patrol school grounds before school, during 
lunch breaks, and after school to maintain student safety and increase 
positive school climate. 

15 Pupil Supervisors 
3.5hrs/day/$12rate 2000-2999: 
Classified Personnel Salaries 
Supplemental and Concentration 
175000  

15 Pupil Supervisors 
3.5hrs/day/$12rate 2000-2999: 
Classified Personnel Salaries 
LCFF Supplemental and 
Concentration 188257 

15 Pupil Supervisors 
3.5hrs/day/$12rate 3000-3999: 
Employee Benefits Supplemental 
and Concentration 28136  

15 Pupil Supervisors 
3.5hrs/day/$12rate 3000-3999: 
Employee Benefits LCFF 
Supplemental and Concentration 
29783 

 4000-4999: Books And Supplies 
Supplemental and Concentration 
3000  

 4000-4999: Books And Supplies 
LCFF Supplemental and 
Concentration 6855 

3.7 Assistant Principal and counselor will implement a behavioral and 
social-emotional program (Capturing Kids Hearts) to support and 
enhance the social well being of students and staff. 

Certificated Management Salary 
1000-1999: Certificated Personnel 
Salaries Supplemental and 
Concentration 122325  

Certificated Management Salary 
1000-1999: Certificated Personnel 
Salaries LCFF Supplemental and 
Concentration 121061 

Benefits 3000-3999: Employee 
Benefits Supplemental and 
Concentration 40305  

Benefits 3000-3999: Employee 
Benefits LCFF Supplemental and 
Concentration 38388 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

Indirect Costs 7000-7439: Other 
Outgo Supplemental and 
Concentration 0  

Indirect Costs 7000-7439: Other 
Outgo LCFF Supplemental and 
Concentration 0 

 
Goal Analysis 
 
A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, 
and staff. 
The district expended all funds for this goal. There were some adjustment that were made regarding each action. For example, in 
action 3.5, funds were not needed for in-person professional development as there were none being held due to the pandemic. These 
funds were diverted to action 3.6 to increase hours to support school sites with material distribution and other site level activities.         
 
A description of the successes and challenges in implementing the actions/services to achieve the goal. 
All of the actions were completed. The counselors continued working with parents, students, and staff via Zoom. They provided 
presentations, activities, and created a counselor's page to support the community.  The challenge was to switch to an online format 
as schools were closed due to the pandemic. The counselor and assistant principal had some trouble communicating with parents and 
students to support students.         
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Goal 4 
Establish school-wide systems to support students promoting from one grade level to another and to high school, while ensuring they 
are academically prepared for the transitions.          

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 5: Pupil Engagement (Engagement)        
Local Priorities:   

 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
Increase eighth-grade promotion rate by 5 % and increase 
college and career awareness among students. 
 
Decrease average retention rates by 1% 
Maintain middle school drop out rates at 0% 
 
        
19-20 
Increase eighth-grade promotion rate by 5% from the 2018-2019 
school year and increase college and career awareness among 
students, 
 
Decrease average retention rates by 1% 
Maintain middle school drop out rates at 0% 
 
        
Baseline 
The 2016-17 eight-grade promotion rate for the District was 77 % 
as of April 2017. 
 
The school-wide average retention rate was 1.4%. 
        

In the 2018-19 school year, the eighth-grade promotion rate was 
86%. For the 2019-20 school year, the eighth-grade promotion 
rate was 100%. This goal was met. 
 
 
School   Promotion 
Year        Rate 
2012-13 68% 
2013-14 72% 
2014-15 94% 
2015-16 74% 
2016-17 77% 
2017-18 86% 
2018-19 86% 
2019-20 - 100% 
 
Decrease retention rates by 1% (This goal was met) 
 
In 2018-2019, the district-wide retention rate was 0.5%. Retention 
rates for the 2019-20 school year were 0%. 
 
School     Retention 
Year         Rate 
2014 -15 - 2% 
2015 -16 - 2.5% 
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Expected Actual 
2016 -17 - 1.4% 
2017 -18 - 0.7% 
2018 -19 - 0.5% 
2019 -20 - 0% 
 
Maintain middle school drop out rates at 0% This goal was met) 
 
There was a 0% drop out rate for 2015-16 through 2019-20 school 
years 
 
School    Percent 
year        Drop Out 
 
2015-16 - 0% 
2016-17 - 0% 
2017-18 - 0% 
2018- 19 - 0% 
2019-20 - 0% 
 
 

 
Actions / Services 

Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

Counselor will: 
 

 Organize and participate in upper elementary academic 
hearings every quarter. 

 
 Provide individual and group academic counseling with the 

primary focus on study skills, organizational skills, etc. 
 

 Provide parent workshops focusing on strategies that will help 
students be successful in school. 

 

Materials and Supplies 4000-
4999: Books And Supplies 
Supplemental and Concentration 
1200  

Materials and Supplies 4000-
4999: Books And Supplies LCFF 
Supplemental and Concentration 
712 

Additional Hours 1000-1999: 
Certificated Personnel Salaries 
Supplemental and Concentration 
1500  

Additional Hours 1000-1999: 
Certificated Personnel Salaries 
LCFF Supplemental and 
Concentration 490 

Benefits 3000-3999: Employee 
Benefits LCFF Supplemental and 
Concentration 383  

Benefits 3000-3999: Employee 
Benefits LCFF Supplemental and 
Concentration 85 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

 Make community resources available to parents and direct 
them to appropriate agencies when needed. 

 
 Provide college and career readiness support so that students 

may explore college and career technical education 
opportunities. 

 
 Counselors will meet after school with Transitional 

Kindergarten through eighth-grade at-risk students and 
parents to set academic goals. 

 
 
 

This action was incorporated into Action 1 as it part of the counselors 
on-going student support. 

 1000-1999: Certificated 
Personnel Salaries Supplemental 
and Concentration 0  

 1000-1999: Certificated 
Personnel Salaries LCFF 
Supplemental and Concentration 
0 

 3000-3999: Employee Benefits 
Supplemental and Concentration 
0  

 3000-3999: Employee Benefits 
LCFF Supplemental and 
Concentration 0 

 7000-7439: Other Outgo 
Supplemental and Concentration 
0  

 7000-7439: Other Outgo LCFF 
Supplemental and Concentration 
0 

Host school-wide events that involve community experts and/or 
professional speakers to motivate and encourage students. The District 
has the following activities throughout the year:  
 

 - NED’s Mindset Mission 
 - Coping with Personal Problems 
 - Math and Marvels Superhero School Assembly 
 - Career Fair 

 

Professional Speakers 5000-
5999: Services And Other 
Operating Expenditures 
Supplemental and Concentration 
6000  

Professional Speakers 5000-
5999: Services And Other 
Operating Expenditures LCFF 
Supplemental and Concentration 
0 

Materials for career day 4000-
4999: Books And Supplies 
Supplemental and Concentration 
500  

Materials 4000-4999: Books And 
Supplies LCFF Supplemental and 
Concentration 36 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

Indirect Costs 7000-7439: Other 
Outgo Supplemental and 
Concentration 0  

Indirect Costs 7000-7439: Other 
Outgo LCFF Supplemental and 
Concentration 0 

 
Goal Analysis 
 
A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, 
and staff. 
Actions 4.2 AND 4.3 were not completed, and the district did not spend funds for this action as these actions were programmed to 
take place towards the end of the school year. The funds were used to support other activities, such as providing extra hours for 
personnel and student graduation activities. 
 
         
 
A description of the successes and challenges in implementing the actions/services to achieve the goal. 
The District had success completing most of the activities but had challenges with the Career Fair as outside agencies were closed 
due to the pandemic. The planned activities might need to be spaced out throughout the school year, so there is more of a balance on 
activities that are taking place. 
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Goal 5 
Increase the percentage of students that improved one or more proficiency levels on State English language assessments (ELPAC) 
and increase the percentage of reclassified students district-wide.          

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 2: State Standards (Conditions of Learning)        

X Priority 4: Pupil Achievement (Pupil Outcomes)        
Local Priorities:   

 
Annual Measurable Outcomes 

Expected Actual 

19-20 
Goal 5: Increase the percentage of English learners students that 
improved at least one proficiency levels by 1% as compared to 
the 2018-2019 ELPAC data. 
 
Increase reclassification rates by 1% 
        
Baseline 
 
 
        

Due to the COVID-19 pandemic, state law has suspended the 
reporting of state and local indicators on the 2020 Dashboard. 
 
According to the CDE 2019-20 data, the District's reclassification 
rate was 2.1%. 
 
According to the CDE 2020-21 data, the District's reclassification 
rate was 3.2%. 
 
 
 

 
Actions / Services 

Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

Action 5.1 The District will purchase English Language Learner 
(newcomer, Long-term English Learner) intervention/ supplemental 
material  for TK through eighth grade. 

Materials & Supplies 4000-4999: 
Books And Supplies 
Supplemental and Concentration 
3000  

Materials & Supplies 4000-4999: 
Books And Supplies LCFF 
Supplemental and Concentration 
1521 

Indirect Costs 7000-7439: Other 
Outgo Supplemental and 
Concentration 0  

Indirect Costs 7000-7439: Other 
Outgo LCFF Supplemental and 
Concentration 0 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

5.2  The District will employ two full-time certificated intervention 
teachers for TK through eighth grade to provide supports for English 
Learner students. The intervention teachers will place an emphasis on 
ELD, literacy, and writing. 
 
The District will develop a plan to secure a Teacher on Special 
Assignment (TOSA) to support teachers and English learners students 
in the area of math and language arts. 
 

Salary 1000-1999: Certificated 
Personnel Salaries Supplemental 
and Concentration 202335  

Salary 1000-1999: Certificated 
Personnel Salaries LCFF 
Supplemental and Concentration 
193581 

Benefits 3000-3999: Employee 
Benefits Supplemental and 
Concentration 72421  

Benefits 3000-3999: Employee 
Benefits LCFF Supplemental and 
Concentration 64422 

Indirect Cost 7000-7439: Other 
Outgo Supplemental and 
Concentration 0  

Indirect Costs 7000-7439: Other 
Outgo LCFF Supplemental and 
Concentration 0 

5.3  The District will continue providing English Learner professional 
development to all staff. Such professional development may include, 
but not be limited to, building knowledge of integrated and designated 
ELD, student engagement/ language development strategies. 
 
The District will explore Dual-language instructional programs as 
stakeholders have shown interest in these types of instruction models. 
The District will provide professional development to establish a teacher 
cohort. 
 

Consulting Services 5000-5999: 
Services And Other Operating 
Expenditures Supplemental and 
Concentration 9500  

Consulting Services 5000-5999: 
Services And Other Operating 
Expenditures LCFF Supplemental 
and Concentration 0 

Indirect Cost 7000-7439: Other 
Outgo Supplemental and 
Concentration 0  

Indirect Costs 7000-7439: Other 
Outgo LCFF Supplemental and 
Concentration 0 

5.4  The District will employ one part-time certificated teachers for 4th 
through 8th grade English Learner classes at Heber Elementary School. 

Newcomers and EL certificated 
staff 1000-1999: Certificated 
Personnel Salaries Supplemental 
and Concentration 54100  

Newcomers and EL certificated 
staff 1000-1999: Certificated 
Personnel Salaries LCFF 
Supplemental and Concentration 
51159 

Benefits 3000-3999: Employee 
Benefits Supplemental and 
Concentration 12341  

Benefits 3000-3999: Employee 
Benefits LCFF Supplemental and 
Concentration 11281 

Indirect Cost 7000-7439: Other 
Outgo Supplemental and 
Concentration 0  

Indirect Costs 7000-7439: Other 
Outgo LCFF Supplemental and 
Concentration 0 

5.5  The English Learner Committee will meet throughout the year to 
increase and improve student services for English learners, visit model 
school sites with promising English Learner practices, and various 

PD 5000-5999: Services And 
Other Operating Expenditures 

PD 5000-5999: Services And 
Other Operating Expenditures 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

professional development opportunities. (9 teachers, 6 meetings for one 
hour) . 

Supplemental and Concentration 
10000  

LCFF Supplemental and 
Concentration 0 

Indirect Cost 7000-7439: Other 
Outgo Supplemental and 
Concentration 0  

Indirect Costs 7000-7439: Other 
Outgo LCFF Supplemental and 
Concentration 0 

     Committee Time 1000-1999: 
Certificated Personnel Salaries 
LCFF Supplemental and 
Concentration 2235 

     benefits 3000-3999: Employee 
Benefits LCFF Supplemental and 
Concentration 380 

 
Goal Analysis 
 
A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, 
and staff. 
For Action 5.3 and  Action 5.5, the funds that were not spent were used to support students in a virtual setting. The funds were used 
for extra hours for staff to develop lessons and support teachers as they delivered their lessons. 
 
         
 
A description of the successes and challenges in implementing the actions/services to achieve the goal. 
The district had the supports in place with the intervention teachers. They were supporting students and teachers by providing small 
group instruction and planning with teachers. The district believed that these interventions would have shown academic growth for our 
English learners. The district also had great momentum with the dual-language program. 
 
The challenge was to keep the same supports for students and teachers in place with the distance learning program as students and 
teachers were at home. The district will continue with intervention teachers, revisit dual-language programs for the lower grades, and 
English Learner Committee. These actions were not implemented fully due to the pandemic and seemed to be promising supports for 
EL students. 
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Goal 6 
Increase parent involvement in their children’s education district-wide and solicit parent input in making decisions for the school 
district.          

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 3: Parental Involvement (Engagement)        
Local Priorities:   

 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
Increase parent involvement in their children’s education district-
wide and solicit parent input in making decisions for the school 
district by 2%. 
 
District will gather data from all parents including parents of 
unduplicated and exceptional needs students through District 
surveys at various meetings (DELAC/ELAC, SPED IEP 
meetings). This will be the District's baseline year. 
 
        
19-20 
Increase parent involvement in their children’s education district-
wide and solicit parent input in making decisions for the school 
district.        
Baseline 
For the 2016-17 school year we had over 2340 signatures 
collected. (Goal was 2306)        

Increase parent involvement in their children’s education district-
wide and solicit parent input in making decisions for the school 
district by 2%. 
 
Surveys were administered at various school events and 
meetings. There where quarterly "parent focus meetings" 
throughout the school year. HESD sent out district-wide surveys; 
in August 2018 with enrollment packet, in November 2018 there 
was a school safety survey, and in April 2019 a general survey 
that included areas of strength, concern, recommendations for 
improvement, and general feedback. The first survey represents a 
high return rate of approximately 60% based on an enrollment 
count of 1234 students, but other surveys did not have a high 
return rate. 
 
The District gathered data from all parents including parents of 
unduplicated and exceptional needs students through District 
surveys at various meetings (DELAC/ELAC, LCAP, and SPED IEP 
meetings). 
 
Increase parent involvement in their children’s education district-
wide and solicit parent input in making decisions for the school 
district was maintained but there was no significant increase, 
although the quarterly focus groups were moderately attended, 
there was important feedback from parents at each meeting. 
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Expected Actual 
 

 
Actions / Services 

Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

Action 6.1 
 Parent feedback will be collected through surveys and Focus 

Groups to determine areas of need and to provide direction. 
Opportunities to provide feedback will be offered to all parents 
including parents of unduplicated students and parents of 
students with special needs. 

 
 Use Parent-Link, District website, District Facebook, and parent 

notices to communicate with parents about the availability of 
trainings. 

 
 Parent trainings will be offered in English and Spanish at 

varying times of the day, and parents receive incentives for 
their participation. 

 
 The District will collect sign-in sheets at the end of each parent 

training session. The District will also collect sign-in sheets 
when special events are held at each school site. 

 
 Students will receive incentives for their parents' participation in 

trainings, and the District will provide childcare, snacks, and 
refreshments for every parent training meeting 

 
 Parent trainings on a variety of topics that may include Family 

Literacy, Family Math, Family Science, Common Core State 
Standards, Technology, College Readiness, and high school 
requirements. 

 
 Parent focus groups will be held quarterly to solicit parent input. 

Parent Involvement- Sites/District 
4000-4999: Books And Supplies 
Supplemental and Concentration 
40000  

Parent Involvement- Sites/District 
4000-4999: Books And Supplies 
LCFF Supplemental and 
Concentration 6993 

Infographic & Parent Trainings 
5000-5999: Services And Other 
Operating Expenditures 
Supplemental and Concentration 
10000  

Infographic & Parent Trainings 
5000-5999: Services And Other 
Operating Expenditures LCFF 
Supplemental and Concentration 
6669 

Indirect Costs 7000-7439: Other 
Outgo Supplemental and 
Concentration 0  

Indirect Costs 7000-7439: Other 
Outgo LCFF Supplemental and 
Concentration 0 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

 
 The District will increase support for parent involvement events 

school and district-wide that include but not limited to Fall 
Festival, lunch on the lawn, winter programs, Mardigra parade, 
Pep Rallies, etc. 

 
 
 

 
Goal Analysis 
 
A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, 
and staff. 
The funds for this action were not spent completely. The actions were postponed due to the pandemic as we could not meet with 
parents to provided services. The parent training and major parent in-person engagement activities could not be completed due to the 
pandemic. 
 
The funds for these activities were used to: 
 
Support the distance learning format, such as extra hours for support staff, licenses for different platforms were purchased (Zoom) to 
support parent communication and meetings. The funds continued to be used to communicate and promote parent involvement. 
         
 
A description of the successes and challenges in implementing the actions/services to achieve the goal. 
The district had parent engagement activities the first half of the year. The district offered different parent workshops and other 
activities before the pandemic. The district had some challenges in training parents to use this new platform. The district also had a 
few challenges initially to keep parents informed of the different meetings and training opportunities that were being offered. The 
district will continue to implement the online platform to offer parents a choice to participate virtually.         
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Goal 7 
The District will maintain school campuses safe, clean, and in good repair by receiving an overall rating of "Good"  as measured by the 
Inspection Facility Tool (FIT) report. 
 
The District will ensure conditions of student learning are established for optimal student learning. 
          
 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 1: Basic (Conditions of Learning)        
Local Priorities:   

 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
The Facility Inspection Tool (FIT) will be used to rate the safety, 
cleanliness, and conditions of facilities.        
19-20 
The District will maintain an overall rating of "Good" as measured 
by the FIT.        
Baseline 
The Facility Inspection Tool (FIT) was used to rate the safety, 
cleanliness, and conditions of facilities. FIT results demonstrated 
the following: 
 
Heber School  - 97.89% (Rating - Good) 
Dogwood  School - 99.46% (Rating - Good) 
        

The Maintenance, Operations, and Transportation Director 
conducted an inspection of school facilities. The Facility Inspection 
Tool (FIT) was used to rate the safety, cleanliness, and conditions 
of facilities. FIT results demonstrated the following: 
 
School Year: 2020-21 
 
Heber - 98.01% (Rating - Good) 
Dogwood - 99.87%% (Rating - Exemplary) 
 
 
The District maintained an overall rating of "Good" as measured 
by the FIT. (Met Goal) 
 
 

 
Actions / Services 

Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

7.1 The maintenance and operations department will complete routine 
maintenance and repairs to insure district facilities are kept clean, safe 
and in good repair. 

 2000-2999: Classified Personnel 
Salaries Base 292335  

Maintenance Salary 2000-2999: 
Classified Personnel Salaries 
LCFF Base 314950 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

 4000-4999: Books And Supplies 
Base 35000  

 4000-4999: Books And Supplies 
LCFF Base 35133 

 5000-5999: Services And Other 
Operating Expenditures Base 
51000  

 5000-5999: Services And Other 
Operating Expenditures LCFF 
Base 30344 

 3000-3999: Employee Benefits 
Base 136398  

 3000-3999: Employee Benefits 
LCFF Base 153812 

7.2 The District will complete the following capital project as outlined in 
the HESD Capital Projects Strategic Plan: 
 
1. Security fencing in the main entrance at Heber School. 
2. Upgrade Security System for Heber School & District Office. 
3. Storage/Freezer addition 
 

Capital Projects - Bond Funds 
6000-6999: Capital Outlay Other 
300000  

Capital Projects, - Bond Funds - 
Cafeteria, Grants 6000-6999: 
Capital Outlay Other 277825 

 
Goal Analysis 
 
A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, 
and staff. 
The actions for this goal were completed. The funds that were not spent were used to purchase extra PPE in the initial phase of the 
pandemic to support staff that were provided service for parents (Food services, maintenance, etc).         

 
A description of the successes and challenges in implementing the actions/services to achieve the goal. 
The district had success in getting all personnel trained on the new safety protocols. The district maintained its rating of good on the 
FIT, and projects were completed despite the pandemic. The district had some challenges in purchasing certain items at the beginning 
of the pandemic.  Despite some challenges, the district's MOT department continued to function as normally as possible. The district 
will continue to plan for improvement projects for both schools and continue training personnel on any new safety protocols set forth 
by the federal, state, and local health agencies.         
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Annual Update for the 2020–21 Learning Continuity and Attendance Plan 
 

The following is the local educational agency's (LEA's) analysis of its 2020-21 Learning Continuity and Attendance Plan (Learning 
Continuity Plan). 
 

In-Person Instructional Offerings 
 
Actions Related to In-Person Instructional Offerings 

Description Total  
Budgeted Funds 

Estimated 
Actual 
Expenditures 

Contributing 

Personal Protective Equipment: Face coverings (masks and, where 
appropriate, face shields) to ensure that students, staff, and family 
entering school sites and staff working in the community are 
minimizing the spread of respiratory droplets while on campus—
increased supplies of soap and hand sanitizer that is greater than 
70% alcohol. 
 
Health Materials: Additional Thermometers to screen student 
temperature and additional supplies to respond to students who 
display any signs of illness. 
 
Disinfecting Materials: Additional materials to support effective, 
routine disinfection of high-touch surfaces such as spray bottles, 
disinfectants, paper towels, gloves, goggles, and masks. 
 
Signage, Posters, and Floor Decals: Visual cues throughout school 
sites to maximize social distancing. Cues will help direct traffic flow, 
minimize interactions between families, and identify specific entry/exit 
points. Visuals will also reinforce face covering and handwashing 
protocols. 
 
Custodians/Plant Managers: Maintain staffing at sites so that, in 
addition to standard maintenance and cleaning, facilities are routinely 
disinfected in high-touch areas. 
 

125,000 90,359 X No      
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Description Total  
Budgeted Funds 

Estimated 
Actual 
Expenditures 

Contributing 

HVAC filters: Sites will replace HVAC filters 2-3 times per year as 
recommended rather than once a year as has been past practice. 
 
Plexiglass provides barriers when close contact is likely and does not 
allow for the physical distancing of 6 feet, such as the front desk. 
 
Individual Supplies: Additional supplies to limit the number of 
individuals using shared objects. 
 
Handwashing Stations: Additional handwashing stations for locations 
where sink access is insufficient. 
 
The purchase of Electrostatic Sprayers and materials for classroom 
disinfecting 
 
Digital staff, student, and visitor check-in with Passport 
 
 
 
 
The District will provide the following as schools are planning for in-
person instructions: additional professional development, planning/ 
preparation time, additional material needed for in-person instruction, 
and hiring of additional staff to provide smaller cohorts to comply with 
health department requirements. 

$260,000 224,621 X Yes     

 
A description of any substantive differences between the planned actions and/or budgeted expenditures for in-person instruction and 
what was implemented and/or expended on the actions. 
The district anticipates purchasing additional PPE including desk shields, sinks, and cleaning supplies as schools start the reopening 
process.         
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Analysis of In-Person Instructional Offerings 
 
A description of the successes and challenges in implementing in-person instruction in the 2020-21 school year. 
The district had success initially at purchasing PPE. As all schools are starting to reopen, it has been a bit challenging purchasing 
supplies as they are becoming in short supply. The district has made every effort to provide in-person instruction but many parents are 
still hesitant with sending students for in-person instruction.         
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Distance Learning Program 
 
Actions Related to the Distance Learning Program 

Description Total  
Budgeted Funds 

Estimated 
Actual 
Expenditures 

Contributing 

Devices: Chromebooks made available for all students who need a 
device to access distance learning at home. 
 
Additional Technology to Support Distance Learning: Wifi hotspots, 
headsets, and laptops/devices for the staff. 
 
Assistive technology for Students with Disabilities to access distance 
learning instruction from home. 
 
The purchase of additional Chrome books, I pads, teacher-staff-
administration laptops to run the various programs, teacher monitors, 
tablets, and docu-cams, along with unforeseen items which will create 
a suitable working environment for both teachers, staff, or 
administrators.  The District purchased various devices and software 
programs to assist with distance learning, Zoom meetings, parent 
portal, etc. (The District purchased a variety of software programs and 
licenses to provide an adequate distance learning platform for 
students and teachers.) 
 
Supplies for Professional Development 
 
 
 
 

436,000 563,440 X Yes     

Foster Youth Services: Maintain staffing and supports that specifically 
address Foster Youth needs. 
 
English Learner Department: Maintain staffing and supports that 
specifically address English Learner needs, including 
designated/integrated ELD implementation and newcomer programs. 

450,000 704,356 X Yes     
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Description Total  
Budgeted Funds 

Estimated 
Actual 
Expenditures 

Contributing 

 
Counselors: Maintain staffing and supports to provide core and 
supplemental counseling services to students. Support effective 
scheduling within distance learning and transition to hybrid and full in-
person modes, particularly as staff may need to be redeployed to 
address health concerns. Students may have different proportions of 
in-person learning. 
 
Training Specialists and Curriculum Coordinators: Maintain existing 
staffing and supports to facilitate effective delivery of research-based, 
standards-aligned instructional practices. Expand professional 
development efforts to meet distance learning context needs 
including, but not limited to, effective use of district's scope and 
sequence documents, integration of SEL practices, use of learning 
management system, and implementation of targeted small group 
and individual sessions. 
 
Collaboration Time: Continue weekly hours for teachers to collaborate 
with peers on approaches to improving student achievement. While in 
distance learning and/or a hybrid model, collaboration further focused 
on assessing and address learning loss and responding to identified 
needs of students, particularly those who are most vulnerable to 
disproportionate impacts as a result of COVID. 
 
The District will provide the following as schools are planning for in-
person instructions: additional professional development, planning/ 
preparation time, additional material needed for in-person instruction, 
and hiring additional staff to provide smaller cohorts to comply with 
health department requirements. 
 
Special Education Instructional Assistants and Psychologists: 
Continue providing appropriate staffing for both position types and 
adapt the delivery of services and supports to distance learning 
context. 
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Description Total  
Budgeted Funds 

Estimated 
Actual 
Expenditures 

Contributing 

Homeless Services: Maintain existing staffing and supports specific to 
Homeless Youth. Expand efforts to provide access to devices and 
connectivity, particularly during any transitions between living 
situations. 
 
Enrollment Center: Maintain existing staffing and supports so that 
students are efficiently transitioned into the school system and 
between school sites. 
 
Professional Development was held before the start of the school 
year, and ongoing professional development for certified and 
classified employees. 
 
The district hired a Distant Learning TOSA to support teachers, 
students, and administrators with distance learning and the new 
software platforms to support and enhance student learning. 
 
The District provided additional tech support to parents and students 
and established a helpline for any technical questions related to 
distance learning in the way of the Tech Help desk. 
 
The District will hire teachers on special assignment (TOSA) to 
provide additional support to students and teachers. 
 
The District will provide planning time for teachers, staff, 
administration to collaborate and establish students' support. 
Additional materials (costs for distribution of materials) or services for 
pupil learning loss. 
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A description of any substantive differences between the planned actions and/or budgeted expenditures for the distance learning 
program and what was implemented and/or expended on the actions. 
Funds will be used to purchase additional technology as it is anticipated but not definite: including additional chargers, cases, and 
teacher set up to live stream.         
 
Analysis of the Distance Learning Program 
 
A description of the successes and challenges in implementing each of the following elements of the distance learning program in the 
2020-21 school year, as applicable: Continuity of Instruction, Access to Devices and Connectivity, Pupil Participation and Progress, 
Distance Learning Professional Development, Staff Roles and Responsibilities, and Support for Pupils with Unique Needs. 
The success is that we have staff is continuing to adjusting to switching to in-person. The challenge is the continuous changes by the 
health department and regulations. As plans are developed, things need to change as we need to adjust to new regulations.         
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Pupil Learning Loss 
 
Actions Related to the Pupil Learning Loss 

Description Total  
Budgeted Funds 

Estimated 
Actual 
Expenditures 

Contributing 

K-8 Summer Program: in-person and online summer program offered 
for K-8 grades. 
 
Data Dashboard and Software Tools: Maintain Synergy data systems 
to support implementing the district's common assessment system 
and school closure dashboard. 
 
 
 

493,500 158,401 X Yes     

backwards design committee = 17,200 , time spend on strategies, or 
(intervention teacher = $80,000), aides, or other support staff 20,000,  
TOSA  = 145,000, cost to distribute = $3,000  all of this equals 
$265,200 

300,000 343,933 X Yes     

 
A description of any substantive differences between the planned actions and/or budgeted expenditures for addressing pupil learning 
loss and what was implemented and/or expended on the actions. 
The district completed in-person summer school. The district purchased all necessary supplies to offer this activity/ service. 
Throughout the 2020-21 year, the ongoing school closures continued to pose challenges, as more time and effort was needed to 
provide and implement planned or increased services to students, remote or in-person. The district did not complete some of the 
planned activities due to restrictions from the local health department. A limited number of students were able to attend in-person 
instruction activities. 
 
         
 
Analysis of Pupil Learning Loss 
 
A description of the successes and challenges in addressing Pupil Learning Loss in the 2020-21 school year and an analysis of the 
effectiveness of the efforts to address Pupil Learning Loss to date.  
The district will continue with services to support parents and students. The district had several interventions in place to support pupil 
learning loss. The district employed several reengagement teachers that supported students during instructional time and after school 
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which the district felt was a successful endeavor. The district had a few challenges that included student engagement and parent 
support.         
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Analysis of Mental Health and Social and Emotional Well-Being 
 
A description of the successes and challenges in monitoring and supporting mental health and social and emotional well-being in the 
2020-21 school year. 
In its effort to support mental health and social and emotional well-being, the district has employed a part-time counselor and a full-
time social worker that will provide added services. The district will continue utilizing its counseling teams to support students with 
trauma-informed care, and check-in remotely with all participating families and staff members, on a regular and ongoing basis. The 
district has adjusted the comprehensive counseling/guidance program and delivery model to address universal, targeted, and 
intensive needs. The district's counseling department supported the community with crisis response models to appropriately respond 
to individual student needs and grief/loss in the community.  
 
In its effort to support mental health and social-emotional well-being, the district has created a Social-Emotional (Tier III)Committee. 
The Social-emotional Committee has been working on the following goals: 
 

 Develop strategies and supports for students, families, and staff members to reopen our schools and begin our 2020-2021 
school year. 

 Identify and use social and emotional screeners to help identify and target necessary and appropriate supports for our 
students. 

 Redefine roles and responsibilities of how our counselors, school psychologists, welfare specialists, and other support staff 
can help us meet the needs of students, families, and staff during these challenging times. 

 Provide guidance, support, and resources/tools (i.e., lessons, topics, curriculum) that will help address students’ needs as 
they cope with: COVID, loss, distance learning, social-emotional, mental health. 

 Provide professional development to our staff on different topics related to addressing students’ socio-emotional (and other) 
needs to include: Being Trauma-Informed. 

 Establishing, nurturing, and maintaining a caring and responsible “online community” with all key stakeholders, particularly 
with our students and parents. 

 Maintaining effective and ongoing communication from all stakeholders and all stakeholders: District to Staff; District to 
Parents/Community. 

 Provide parents/families with workshops and resources such as videos on various topics related to safety, health, etc. 
 Establish a process to help identify and provide supports to students or staff at higher risk for significant stress or trauma from 

COVID-19. 
 
The Social-Emotional Committee has been meeting regularly to review the actions, refine goals, and plan throughout the school year.  
 
 
The district has followed the tiered supports for mental health promotion, awareness, and supports: 
 
Tier 1: Universal Mental Health Promotion and Awareness Strategies 
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This will be provided to all students and staff regardless of the risk related to mental health. The following strategies are intended to 
create positive social-emotional behavioral skills. 
 
Tier 2: Targeted Strategies 
Targeted mental health practices and systems for students who need more support than is universally provided. The focus is on 
supporting students at risk of developing more serious concerns in academics, behavior, or course performance. Utilize an early 
warning system. Use the referral process to identify students in need of more support and interventions. Staff will focus on connecting 
students to school and supporting their engagement. 
 
Tier 3: Intensive Strategies 
Individualized support to support and improve student’s behavioral and academic goals. Tier 3 strategies will support students with 
developmental disabilities, autism, emotional and behavioral disorders, and students impacted by stress and/or trauma. 
 
The district will continue to provide guidance that includes crisis response procedures, suicide risk assessment, and child abuse 
reporting. Also, provide contact information for a range of county support services. 
 
The district's challenges have been with communication. Some parents and students have not been available for services due to a 
lack of engagement.  
 
 
 
Analysis of Pupil and Family Engagement and Outreach 
 
A description of the successes and challenges in implementing pupil and family engagement and outreach in the 2020-21 school year. 
The district has made a concerted effort to engage all stakeholders in the planning and implementing in-person instruction. There have 
been several Town Hall Meetings that parents have well attended. There have been surveys posted on all websites and sent out to 
parents via the school's official app to gather as much information and participation from the community. The challenge is that parents 
do not complete surveys or are not tech-savvy. This poses challenges for the district. 
 
The tiered re-engagement strategies for students absent from distance learning were utilized and refined throughout the school year 
as new challenges occur. The district has seen success with the implementation of the re-engagement strategies. The Attendance and 
Welfare Specialist and administrators have been conducting weekly data reviews, student-level case managers, and site-level clerks 
supporting identifying issues.  The data reviews have been supported by teacher logs, SIS data, and intervention practices. 
 
The District has provided extra hours to continue re-engagement and outreach to students and parents. This will include but is not 
limited to phone calls, attendance incentives, tech support, devices, software, and other expenses spent on pupil and parent outreach 
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using various methods. Classified or certificated employees have been included as part of the outreach support (Instructional 
Assistants, Attendance Specialist, librarian/ media personnel, etc.). 
 
The district hired re-engagement instructors and re-engagement teachers to support students who have issues adapting to the 
distance learning platform, which has been successful. 
 
Since the Heber Elementary School District is close to the Mexican board, the school had some challenges communicating with 
students and parents. Some parents did not have childcare during the day and needed to take students to family members that lived 
across the board because parents continued to work. The school sites and the Attendance and Welfare Specialist are making every 
effort to contact students and families that were not attending or engaged in distance learning. This staff assisted parents, students, 
and teachers to re-engage with the learning process. 
 
         
 
Analysis of School Nutrition 
 
A description of the successes and challenges in providing school nutrition in the 2020-21 school year. 
Distance Learning Food Service: 
 
The district has successfully provided service during distance learning; the District has continued to provide the community with meal 
distribution information through various social media platforms. The District has set up a drive-by meal pick-up system that adheres to 
the recommended health guidance to keep the community and employees safe. The District has continued distributing meals twice a 
week and providing meals to families for the whole week. The food service manager has taken the appropriate social distancing 
precautions to package and distribute meals. 
 
The challenge has been for some community members as they do not have access to transportation and may not pick up the meals. 
 
The Nutrition Services Department is trying to collaborating with community partners to offer additional food resources and support for 
our families and students during the school year and summer. 
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Additional Actions and Plan Requirements 
 
Additional Actions to Implement the Learning Continuity Plan 

Section Description Total  
Budgeted Funds 

Estimated 
Actual 
Expenditures 

Contributing 

School Nutrition Nutrition Services Materials and Supplies: 
Additional materials needed to provide meals 
during school closures and, upon return, in a 
manner that is safe and consistent with public 
health guidelines. Includes additional kitchen 
equipment, sanitation supplies, generators, 
additional supplies for the preparation and 
distribution of the food, and Personal Protective 
Equipment.  Additional hours to support staff to 
help assist, clean, prepare, and distribute the 
meals. 

50,000 15,583 X No      

Mental Health and 
Social and Emotional 
Well-Being 

Positive Behavior Intervention and Supports (PBIS) 
and Social-Emotional Learning (SEL): Maintain 
existing staffing and supports to implement district 
programs and support school initiatives. Additional 
professional development sessions were 
conducted to support distance learning, particularly 
to support teachers in utilizing practices that 
increase connectedness and address trauma within 
the remote learning context. The district purchased 
a social-emotional supplemental curriculum to 
address student needs. Extra hours were provided 
to different committee members and the counselors 
to complete work to support students and teachers. 

200,000 164,000 X Yes     

Pupil Engagement and 
Outreach 

Time and devices, software, and other expenses 
spent on pupil and parent outreach using various 
methods such as phone calls, attendance 
incentives, technology support.  These could be 
both classified or certificated employees. (IA, 

300,000 255,268 X Yes     
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Section Description Total  
Budgeted Funds 

Estimated 
Actual 
Expenditures 

Contributing 

Favela,  Eunice and Arleen, re-engagement 
instructors, re-engagement teachers) 

 
A description of any substantive differences between the planned actions and budgeted expenditures for the additional plan 
requirements and what was implemented and expended on the actions. 
The district planned to expend all funds as estimated but due to changing health requirements and school closure not all funds were 
spent. The school nutrition funds were not spent completely. Extra hours were provided to employees to support Grab and Go meal 
distribution for the community.         
 
Overall Analysis 
 
An explanation of how lessons learned from implementing in-person and distance learning programs in 2020-21 have informed the 
development of goals and actions in the 2021–24 LCAP. 
The district has learned that there will be a need for additional personnel to support and mitigate the learning loss. The lessons 
learned in the past year have been to be flexible due to the changing circumstances in our community. The Heber Elementary School 
District is committed to rigorous learning while maintaining school safety as a top priority. As data becomes available about student 
learning, mental health and social-emotional, and student and family engagement needs, the District will adjust to meet the needs of 
students, parents, and the community.         
 
An explanation of how pupil learning loss continues to be assessed and addressed in the 2021–24 LCAP, especially for pupils with 
unique needs. 
The district has addressed learning loss using a tiered model. The district is aware that accelerating learning for students will need this 
tiered instructional approach delivered through direct instruction either in-person or with online live interaction. Below is a description 
of each tier; the tiers have developed as more data was gathered throughout the school year to support students.  
 
In Tier 1, all students will receive standards-aligned instruction focused on high-priority clusters, which will allow for in-depth instruction 
that will focus on skills and concepts that are most critical to the respective grade level.  
 
In Tier 2, supports will be provided, mainly through small-group instruction targeting the identified student need. Tier 1 instruction will 
need to adjust as data is collected and teachers learn more about each student's learning loss. Small group sessions will need to be 
provided as a more intensive measure to mitigate learning loss.  
 
In Tier 3, support will be provided individually or in a small group (no more than three) instructional setting. The small group and 
individual sessions will consist of focused sessions on the key skills students need to master the content successfully.  
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A teacher might need to arrange a small group session for students with similar learning needs or individual sessions. These sessions 
will allow more individualized attention and support the mastering skills needed to participate in whole group instruction. 
 
The district will continue implementing programs designed to help with learning loss and support students with extra time and 
opportunities to reach grade-level standards.  
 
These included: 
 

 Use of Google Classroom 
 Teacher collaboration time 
 Daily live instruction (in-person and virtual) 
 Targeted, structured support for small groups and/or individual students 
 Specific supports for students with IEPs and English Learners 
 Use of the ELA and Math backward design to focus on priority standards 
 Pre and post-assessments aligned with the content 
 The use of Universal Design for Learning (UDL) to plan and deliver lessons 
 Weekly communications with parents that includes learning goals, content to be taught, and assignment details 
 Training to support the processes and strategies for effectively managing the classroom and student relationships in the 

distance context. 
 
Eligible Foster Youth students will be provided online tutoring based on identified needs in the case management support process. 
 
The District will continue implementing teachers on special assignment (TOSA) to provide additional support to students and teachers.  
 
The District will continue providing planning time for teachers, staff, administration to collaborate and establish students' support. 
Additional materials (costs for distribution of materials) or services for pupil learning loss. 
 
 
 
A description of any substantive differences between the description of the actions or services identified as contributing towards 
meeting the increased or improved services requirement and the actions or services implemented to meet the increased or improved 
services requirement. 
During the 2020-2021 school year, HESD met its Minimum Proportionality Percentage (MPP) and its increased and improved services 
requirement in a variety of ways. In addition to the contributing actions listed in the 20-21 Learning Continuity Plan (LCP), HESD 
continued many of its actions/services from the 2019-2020 board-approved LCAP. Some of those actions include:  
 

 Attendance incentives 
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 The District will employ an IT Support Technician to support and manage technology equipment to assist in enhancing 
classroom instruction. 

 Professional development for staff 
 The District purchased technology items to enhance classroom instruction. 
 The District employed an IT Support Technician to support and manage technology equipment to assist in enhancing 

classroom instruction. 
 The District employed two full-time counselors to provide services to students and parents 
 The District employed a teacher on special assignment to support English Learners 
 The District will complete the following capital project as outlined in the HESD Capital Projects Strategic Plan: 

 
It is the sum of the 20-21 LCP and continued 19-20 actions that ensured that we met our increased and improved services 
requirements for the 2020-2021 school year.  
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Overall Analysis of the 2019-20 LCAP and the 2020-21 Learning Continuity and 
Attendance Plan  
 
A description of how the analysis and reflection on student outcomes in the 2019-20 LCAP and 2020-21 Learning Continuity and 
Attendance Plan have informed the development of the 21-22 through 23-24 LCAP. 
In reviewing the LCP, the district will continue using funds for Personal Protection Equipment as the district is planning for full in-
person instruction starting the 2021-22 school year. The district will invest in providing intervention activities to mitigate student 
learning loss, providing social-emotional support to students, parents, and staff. 
 
Overall, the district was on track to complete all its goals for the district on the LCAP. Unfortunately, with the closure of schools, the 
district had to switch to distance learning, which created some challenges. The district provided a combination of paper packets and 
online material as the school year came to a close. During distance learning, the district tried to provide Chromebooks to all of the 
students to have a device in every student's hand. The district also distributed internet devices (MiFis) to try to mitigate any 
connectivity issues. 
 
At the beginning of the 2020-21 school year, the district had developed a robust and comprehensive academic program for our 
students and parents. The district offered an online distance learning program that included live instruction and an intervention 
component for our struggling students. The district began to offer in-person assessments, instruction, and support for our students 
with disabilities and students struggling with distance learning in mid-October 2020. 
 
The district continued to communicate with our stakeholders and families about plans to re-open and provide in-person instruction for 
students. By November 2020, we opened the campus to small cohorts and continued to bring back students until we fully opened in 
April 2021. 
 
The district reviewed the 2019-2020 LCAP and 2020-21 Learning Continuity and Attendance Plan (LCP) as we started to plan for the 
2021-24 LCAP. The district analyzed all stakeholder engagement input, the LCP, and previous LCAP to set goals that would support 
and address learning loss, social-emotional needs, and other important district needs. The district will create goals and actions that will 
address community concerns about safety in the schools. The district will continue to use many of the developed practices in our 
Learning Continuity and Attendance Plan and move forward with new actions and services that will benefit all stakeholders in our 
district. 
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Instructions: Introduction 
The Annual Update Template for the 2019-20 Local Control and Accountability Plan (LCAP) and the Annual Update for the 2020–21 
Learning Continuity and Attendance Plan must be completed as part of the development of the 2021-22 LCAP. In subsequent years, 
the Annual Update will be completed using the LCAP template and expenditure tables adopted by the State Board of Education. 
For additional questions or technical assistance related to the completion of the LCAP template, please contact the local COE, or the 
California Department of Education’s (CDE’s) Local Agency Systems Support Office by phone at 916-319-0809 or by email at 
lcff@cde.ca.gov. 

Instructions: Annual Update for the 2019–20 Local Control and Accountability Plan 
Year 
Annual Update 
The planned goals, state and/or local priorities, expected outcomes, actions/services, and budgeted expenditures must be copied 
verbatim from the approved 2019-20 Local Control and Accountability Plan (LCAP). Minor typographical errors may be corrected. 
Duplicate the Goal, Annual Measurable Outcomes, Actions / Services and Analysis tables as needed. 
Annual Measurable Outcomes 
For each goal in 2019-20, identify and review the actual measurable outcomes as compared to the expected annual measurable 
outcomes identified in 2019-20 for the goal. If an actual measurable outcome is not available due to the impact of COVID-19 provide a 
brief explanation of why the actual measurable outcome is not available. If an alternative metric was used to measure progress towards 
the goal, specify the metric used and the actual measurable outcome for that metric. 
Actions/Services 
Identify the planned Actions/Services, the budgeted expenditures to implement these actions toward achieving the described goal and 
the actual expenditures to implement the actions/services.  
Goal Analysis 
Using available state and local data and input from parents, students, teachers, and other stakeholders, respond to the prompts as 
instructed. 

 If funds budgeted for Actions/Services that were not implemented were expended on other actions and services through the end 
of the school year, describe how the funds were used to support students, including low-income, English learner, or foster youth 
students, families, teachers and staff. This description may include a description of actions/services implemented to mitigate the 
impact of COVID-19 that were not part of the 2019-20 LCAP. 
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 Describe the overall successes and challenges in implementing the actions/services. As part of the description, specify which 
actions/services were not implemented due to the impact of COVID-19, as applicable. To the extent practicable, LEAs are 
encouraged to include a description of the overall effectiveness of the actions/services to achieve the goal. 

Instructions: Annual Update for the 2020–21 Learning Continuity and Attendance 
Plan 
Annual Update 
The action descriptions and budgeted expenditures must be copied verbatim from the 2020-21 Learning Continuity and Attendance 
Plan. Minor typographical errors may be corrected. 

Actions Related to In-Person Instructional Offerings  
 In the table, identify the planned actions and the budgeted expenditures to implement actions related to in-person instruction and 

the estimated actual expenditures to implement the actions. Add additional rows to the table as needed. 

 Describe any substantive differences between the planned actions and/or budgeted expenditures for in-person instruction and 
what was implemented and/or expended on the actions, as applicable.  

Analysis of In-Person Instructional Offerings 

 Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 
the successes and challenges experienced in implementing in-person instruction in the 2020-21 school year, as applicable. If in-
person instruction was not provided to any students in 2020-21, please state as such. 

Actions Related to the Distance Learning Program 
 In the table, identify the planned actions and the budgeted expenditures to implement actions related to the distance learning 

program and the estimated actual expenditures to implement the actions. Add additional rows to the table as needed. 

 Describe any substantive differences between the planned actions and/or budgeted expenditures for the distance learning 
program and what was implemented and/or expended on the actions, as applicable.  

Analysis of the Distance Learning Program 

 Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 
the successes and challenges experienced in implementing distance learning in the 2020-21 school year in each of the following 
areas, as applicable:  

o Continuity of Instruction,  
o Access to Devices and Connectivity,  
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o Pupil Participation and Progress,  
o Distance Learning Professional Development,  
o Staff Roles and Responsibilities, and  
o Supports for Pupils with Unique Needs, including English learners, pupils with exceptional needs served across the full 

continuum of placements, pupils in foster care, and pupils who are experiencing homelessness 
To the extent practicable, LEAs are encouraged to include an analysis of the effectiveness of the distance learning program to 
date. If distance learning was not provided to any students in 2020-21, please state as such. 

Actions Related to Pupil Learning Loss 
 In the table, identify the planned actions and the budgeted expenditures to implement actions related to addressing pupil learning 

loss and the estimated actual expenditures to implement the actions. Add additional rows to the table as needed. 

 Describe any substantive differences between the planned actions and/or budgeted expenditures for addressing pupil learning 
loss and what was implemented and/or expended on the actions, as applicable.  

Analysis of Pupil Learning Loss 

 Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 
the successes and challenges experienced in addressing Pupil Learning Loss in the 2020-21 school year, as applicable. To the 
extent practicable, include an analysis of the effectiveness of the efforts to address pupil learning loss, including for pupils who 
are English learners; low-income; foster youth; pupils with exceptional needs; and pupils who are experiencing homelessness, 
as applicable. 

Analysis of Mental Health and Social and Emotional Well-Being 
 Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 

the successes and challenges experienced in monitoring and supporting Mental Health and Social and Emotional Well-Being of 
both pupils and staff during the 2020-21 school year, as applicable. 

Analysis of Pupil and Family Engagement and Outreach 
 Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 

the successes and challenges related to pupil engagement and outreach during the 2020-21 school year, including implementing 
tiered reengagement strategies for pupils who were absent from distance learning and the efforts of the LEA in reaching out to 
pupils and their parents or guardians when pupils were not meeting compulsory education requirements or engaging in 
instruction, as applicable. 

Analysis of School Nutrition 
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 Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 
the successes and challenges experienced in providing nutritionally adequate meals for all pupils during the 2020-21 school 
year, whether participating in in-person instruction or distance learning, as applicable. 

Analysis of Additional Actions to Implement the Learning Continuity Plan 
 In the table, identify the section, the planned actions and the budgeted expenditures for the additional actions and the estimated 

actual expenditures to implement the actions, as applicable. Add additional rows to the table as needed. 

 Describe any substantive differences between the planned actions and/or budgeted expenditures for the additional actions to 
implement the learning continuity plan and what was implemented and/or expended on the actions, as applicable.  

Overall Analysis of the 2020-21 Learning Continuity and Attendance Plan 
The Overall Analysis prompts are to be responded to only once, following an analysis of the Learning Continuity and Attendance Plan. 

 Provide an explanation of how the lessons learned from implementing in-person and distance learning programs in 2020-21 
have informed the development of goals and actions in the 2021–24 LCAP.  

o As part of this analysis, LEAs are encouraged to consider how their ongoing response to the COVID-19 pandemic has 
informed the development of goals and actions in the 2021–24 LCAP, such as health and safety considerations, distance 
learning, monitoring and supporting mental health and social-emotional well-being and engaging pupils and families. 

 Provide an explanation of how pupil learning loss continues to be assessed and addressed in the 2021–24 LCAP, especially for 
pupils with unique needs (including low income students, English learners, pupils with disabilities served across the full 
continuum of placements, pupils in foster care, and pupils who are experiencing homelessness).  

 Describe any substantive differences between the actions and/or services identified as contributing towards meeting the 
increased or improved services requirement, pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496, and the 
actions and/or services that the LEA implemented to meet the increased or improved services requirement. If the LEA has 
provided a description of substantive differences to actions and/or services identified as contributing towards meeting the 
increased or improved services requirement within the In-Person Instruction, Distance Learning Program, Learning Loss, or 
Additional Actions sections of the Annual Update the LEA is not required to include those descriptions as part of this description. 

Overall Analysis of the 2019-20 LCAP and the 2020-21 Learning Continuity and 
Attendance Plan 
The Overall Analysis prompt is to be responded to only once, following the analysis of both the 2019-20 LCAP and the 2020-21 
Learning Continuity and Attendance Plan.  

 Describe how the analysis and reflection related to student outcomes in the 2019-20 LCAP and 2020-21 Learning Continuity and 
Attendance Plan have informed the development of the 21-22 through 23-24 LCAP, as applicable. 
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Annual Update for the 2019–20 Local Control and Accountability Plan Year 
Expenditure Summary 

 
Total Expenditures by Funding Source 

Funding Source 
2019-20 

Annual Update 
Budgeted 

2019-20 
Annual Update 

Actual 
All Funding Sources 3,193,606.00 2,747,624.00 
After School Education and Safety (ASES) 195,767.00 203,913.00 
Base 514,733.00 0.00 
Federal Funds 332,991.00 222,888.00 
LCFF Base 0.00 534,239.00 
LCFF Supplemental and Concentration 27,883.00 1,424,051.00 
Other 300,000.00 277,825.00 
Special Education 93,200.00 84,708.00 
Supplemental and Concentration 1,729,032.00 0.00 
 1,729,032.00 0.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Object Type 

Object Type 
2019-20 

Annual Update 
Budgeted 

2019-20 
Annual Update 

Actual 
All Expenditure Types 3,193,606.00 2,747,624.00 
1000-1999: Certificated Personnel Salaries 823,650.00 636,234.00 
2000-2999: Classified Personnel Salaries 842,463.00 887,681.00 
3000-3999: Employee Benefits 517,272.00 476,119.00 
4000-4999: Books And Supplies 405,305.00 244,267.00 
5000-5999: Services And Other Operating Expenditures 284,589.00 223,498.00 
6000-6999: Capital Outlay 300,000.00 277,825.00 
7000-7439: Other Outgo 20,327.00 2,000.00 
 20,327.00 2,000.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Object Type and Funding Source 

Object Type Funding Source 
2019-20 

Annual Update 
Budgeted 

2019-20 
Annual Update 

Actual 
All Expenditure Types All Funding Sources 3,193,606.00 2,747,624.00 
1000-1999: Certificated Personnel Salaries After School Education and Safety (ASES) 0.00 840.00 
1000-1999: Certificated Personnel Salaries Federal Funds 165,700.00 98,715.00 
1000-1999: Certificated Personnel Salaries LCFF Supplemental and Concentration 0.00 482,354.00 
1000-1999: Certificated Personnel Salaries Special Education 51,750.00 54,325.00 
1000-1999: Certificated Personnel Salaries Supplemental and Concentration 606,200.00 0.00 
2000-2999: Classified Personnel Salaries After School Education and Safety (ASES) 131,900.00 165,623.00 
2000-2999: Classified Personnel Salaries Base 292,335.00 0.00 
2000-2999: Classified Personnel Salaries Federal Funds 44,560.00 50,416.00 
2000-2999: Classified Personnel Salaries LCFF Base 0.00 314,950.00 
2000-2999: Classified Personnel Salaries LCFF Supplemental and Concentration 0.00 356,692.00 
2000-2999: Classified Personnel Salaries Supplemental and Concentration 373,668.00 0.00 
3000-3999: Employee Benefits After School Education and Safety (ASES) 22,265.00 23,842.00 
3000-3999: Employee Benefits Base 136,398.00 0.00 
3000-3999: Employee Benefits Federal Funds 61,962.00 43,300.00 
3000-3999: Employee Benefits LCFF Base 0.00 153,812.00 
3000-3999: Employee Benefits LCFF Supplemental and Concentration 383.00 235,074.00 
3000-3999: Employee Benefits Special Education 21,450.00 20,091.00 
3000-3999: Employee Benefits Supplemental and Concentration 274,814.00 0.00 
4000-4999: Books And Supplies After School Education and Safety (ASES) 36,255.00 9,446.00 
4000-4999: Books And Supplies Base 35,000.00 0.00 
4000-4999: Books And Supplies Federal Funds 11,700.00 20,661.00 
4000-4999: Books And Supplies LCFF Base 0.00 35,133.00 
4000-4999: Books And Supplies LCFF Supplemental and Concentration 0.00 174,810.00 
4000-4999: Books And Supplies Special Education 0.00 4,217.00 
4000-4999: Books And Supplies Supplemental and Concentration 322,350.00 0.00 
5000-5999: Services And Other Operating 
Expenditures 

After School Education and Safety (ASES) 5,347.00 4,162.00 

5000-5999: Services And Other Operating 
Expenditures 

Base 51,000.00 0.00 

5000-5999: Services And Other Operating 
Expenditures 

Federal Funds 28,742.00 7,796.00 
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Total Expenditures by Object Type and Funding Source 

Object Type Funding Source 
2019-20 

Annual Update 
Budgeted 

2019-20 
Annual Update 

Actual 
5000-5999: Services And Other Operating 
Expenditures 

LCFF Base 0.00 30,344.00 

5000-5999: Services And Other Operating 
Expenditures 

LCFF Supplemental and Concentration 27,500.00 175,121.00 

5000-5999: Services And Other Operating 
Expenditures 

Special Education 20,000.00 6,075.00 

5000-5999: Services And Other Operating 
Expenditures 

Supplemental and Concentration 152,000.00 0.00 

6000-6999: Capital Outlay Other 300,000.00 277,825.00 
7000-7439: Other Outgo Federal Funds 20,327.00 2,000.00 
7000-7439: Other Outgo LCFF Supplemental and Concentration 0.00 0.00 
7000-7439: Other Outgo Supplemental and Concentration 0.00 0.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Goal 

Goal 
2019-20 

Annual Update 
Budgeted 

2019-20 
Annual Update 

Actual 
Goal 1 67,444.00 59,448.00 
Goal 2 1,290,083.00 936,961.00 
Goal 3 598,066.00 599,587.00 
Goal 4 9,583.00 1,323.00 
Goal 5 363,697.00 324,579.00 
Goal 6 50,000.00 13,662.00 
Goal 7 814,733.00 812,064.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Annual Update for the 2020–21 Learning Continuity and Attendance Plan 
Expenditure Summary 
 

Total Expenditures by Offering/Program 

Offering/Program 2020-21 Budgeted 2020-21 Actual 

In-Person Instructional Offerings $385,000.00 $314,980.00 

Distance Learning Program $886,000.00 $1,267,796.00 

Pupil Learning Loss $793,500.00 $502,334.00 

Additional Actions and Plan Requirements $550,000.00 $434,851.00 

All Expenditures in Learning Continuity and Attendance Plan $2,614,500.00 $2,519,961.00 
 

Expenditures by Offering/Program (Not Contributing to Increased/Improved requirement) 

Offering/Program 2020-21 Budgeted 2020-21 Actual 

In-Person Instructional Offerings $125,000.00 $90,359.00 

Distance Learning Program   

Pupil Learning Loss   

Additional Actions and Plan Requirements $50,000.00 $15,583.00 

All Expenditures in Learning Continuity and Attendance Plan $175,000.00 $105,942.00 
 

Expenditures by Offering/Program (Contributing to Increased/Improved requirement) 

Offering/Program 2020-21 Budgeted 2020-21 Actual 

In-Person Instructional Offerings $260,000.00 $224,621.00 

Distance Learning Program $886,000.00 $1,267,796.00 

Pupil Learning Loss $793,500.00 $502,334.00 

Additional Actions and Plan Requirements $500,000.00 $419,268.00 

All Expenditures in Learning Continuity and Attendance Plan $2,439,500.00 $2,414,019.00 



 
 

Local Control Accountability Plan 
 
The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template. 
 
Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Heber Elementary School District            Juan Cruz           

Superintendent 
jcruz@hesdk8.org           
760-337-6530 x 2600 

 

Plan Summary [2021-22] 
 
General Information 
 

A description of the LEA, its schools, and its students. 
 

The Heber Elementary School District (HESD) is home to two schools: Heber School and Dogwood Elementary, serving transitional 
kindergarten through eighth-grade students. Dogwood Elementary serves transitional kindergarten through third-grade students; Heber 
school serves students in fourth through eighth grade. The Heber Elementary School District serves a high number of low-income students. 
Our student population is 634 (52.3%) English learners (EL), and 847 (73.1%) are classified as Socioconmic-disadvantaged; our LCFF 
Unduplicated count is 82.74%, foster youth, 0.04%, and 84% of our EL students speak Spanish. Our student population comprises Hispanic 
Latino ethnicity, with the majority of our students 98.48% identifying as Hispanic, 1.27% White, 0.08% Black/African American, and 0.08% 
Filipino. HESD currently serves approximately 1,226 students, TK through 8th grade, as of May 2021. 
 
HESD schools have received national and state recognition for academic excellence. Heber School received national recognition as a high-
performing model middle school and was named a “Schools to Watch” school, and in 2019-20, the school year was reauthorized for another 
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four years. Both schools were named Honor Roll Schools by the California Businesses for Excellence in Education and received the Title I 
Academic Achievement Awards.  Dogwood Elementary and Heber Elementary Schools were also recognized as "Capturing Kids Hearts 
National Showcase Schools" in the 2018-19 school year. 
 
         

 
 
Reflections: Successes 
 

A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data. 
 

In reviewing the CA State dashboard (2019) and an analysis of the district's work before COVID-19, the district had successes and is 
evidently be seen as a result of much focused and intentional work throughout our educational programs. 
Below is a summary of the district's Dashboard results to date, before COVID-19 Highlights of successes include:  
 

• - Suspension rate: The District's Suspension rate declined 1.2%, which indicates "Green" on the dashboard. In the 2019-20 school 
year, the District had a total of 20 suspensions as compared to 2018-19, which indicated "Green" on the dashboard. 

This school year 2020-21, the district had two (2) suspensions.  
 

 - The district's CA School Dashboard for English Language Arts percentage of students that met or exceeded standards was 55.9% 
for 2018-19 compared to 53.1% in the 2017-18 school year; this increased by 3.8%. 

 
 - ELPAC assessment, the 2019-20 Dashboard report performance level that 50.8% of English learners progressed or stayed at a 

level 4. 
 
The District continues to increase services for our students by investing in professional development for teachers, increasing personnel 
support, and also purchasing appropriate materials to enhance instruction during distance learning and intervention periods throughout the 
school day.  
 

 - The district set out to distributed Chromebooks and hotspots (MiFis). The district had almost 100% of students connected to the 
schools learning hub by March 2020. As the new school started, approximately 99% of households had a school device or device to 
connect to the school's learning hub to continue distance learning. 

 
 - The district continued with its high-quality educational program in the distance learning format. The district designed a program to 

assure that all students were receiving above and beyond the state-required minutes at the time of the pandemic. 
 

 - Some other areas of success included our response to family needs via the food service supports. The district set out to provide 
food essentials to the school community, providing bi-weekly food distribution to all residence. 

 
The district will continue to build on services for students and maintain past successes by:  
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1. Continue implementing a robust school climate program that will address a safe and nurturing school environment that includes 
professional development for restorative practices, alternatives suspension practices, and character education. 
2. Continued professional development to include instructional best practices in all curricular areas that include strategies for English learner 
students and diverse learners. 
3. Continue implementing a Multi-Tiered System of Support (MTSS) to increase behavioral, academic, and social-emotional supports for all 
students. 
4. Continue to provide students with technology that will support and enhance academics.  
5. Continue to respond to the community's needs regarding food services.  
 
 

 

Reflections: Identified Need 
 

A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low 
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
 

The district has analyzed data and concluded that English Language Learners continue to need prioritized supports. The California School 
Dashboard indicator was “orange” for “English Learner students” based on the 2019 SBAC English Language Arts and Mathematics results. 
The district will increase services and provide the following to support the needs of the district regarding English learners: 1. Increase English 
Learner professional development to all staff on evidence-based practices that will be used in the classroom. 2. Increase services that 
include intervention programs before, during, and after school focused on math and literacy skills. 3. Provide supplemental direct services to 
targeted students in small groups or individual basis  4. Provide supplemental material and curriculum that will address performance gaps. 
 
Students with Disabilities are in the low-performance level (orange) according to the California School Dashboard based on the 2019 SBAC 
English Language Arts results. According to the California School Dashboard, all students were rated as "orange" in the area of chronic 
absenteeism. In order to address academic achievement, the district will take the following actions: 1. Provide professional development for 
staff specifically in the area of evidence-based practices to support students with disabilities. 2. The district will continue to provide 
intervention supports that will include direct small group instruction. 3. Increased exposure to grade-level essential standards. 4. Provide 
supplemental material and curriculum that will address performance gaps. 
 
 
In summary, our greatest needs are in the academic success of our English Language Learners and Students with Disabilities. A review of 
the data demonstrates a need to continue instructional support practices across all grades. Currently, our district will provide resources to 
establish systems of support in academic, social-emotional, and behavioral needs. 
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LCAP Highlights 
 

A brief overview of the LCAP, including any key features that should be emphasized. 
 

The 2021-24 LCAP was written after consulting members from each stakeholder group across the district. Including the three goals outlined 
below will allow HESD to continue its focus and efforts in supporting all students, especially foster or homeless youth, English Learners, and 
low-income students, representing 82.7% of our total population. These three goals also address the eight state priorities, which are: 1) Basic 
Services, 2) State Standards 3) Parent Involvement 4) Student achievement, 5) Student Engagement, 6) School Climate, 7) Course Acces, 
and 8) Student Outcomes 
 
The HESD LCAP goals are as follows: 
 
Goal 1: HESD will increase parent engagement, support, and involvement as measured by survey data, engagement tracking data. Parents, 
families, stakeholders, and students will be engaged and vested as partners through active communication, capacity building, and 
collaborative decision-making. 
 
Goal 2: HESD will identify, prepare, and provide resources to support elements of the learning loss to support students and staff by delivering 
high-quality academics in an engaging and relevant method to prepare students for future transitions. 
 
Goal 3: HESD will ensure a sense of safety, connectedness, and emotional wellbeing for all students and staff to improve and maintain 
student attendance, chronic absenteeism, suspensions, and expulsion rates. (Student and parent engagement, attendance) 
 
Impact of the COVID-19 Pandemic: On March 20, 2020, Heber Elementary School District made the difficult decision to close its school 
campuses to prevent the spread of COVID-19. HESD began the 2020-21 school year with a distance-learning format and has slowly 
transitioned to a hybrid in-person and distance learning instructional model. Throughout this time, HESD has remained committed to serving 
students with meal distribution, a comprehensive distance learning program that included services for Students with Disabilities and English 
Learners, and continued social-emotional services. School closures impacted HESD in several key areas in the 2021-24 LCAP, including 
training for teachers, technology for students and teachers, and student's academic and social-emotional needs. 
 
The district does not anticipate the restrictions placed on public schools to be in place on a long-term basis; the pandemic and its effect on 
students and families have dominated our stakeholder conversations and skewed data trends that we had previously identified. As a result, 
some of our metrics contain baseline data from both 19-20 and 20-21. In these cases, a determination was made that data collected from 
both years present a more accurate representation of the district and student's needs.  
 
HESD LCAP includes the following actions and services that should be highlighted as part of its commitment to increase service for students: 
 

 Students will receive academic support in all curricular areas during before and after-school tutoring/ intervention sessions. 
 Students will receive supports from one full-time certificated intervention teacher for TK through eighth grade. 
 Professional development for teachers to support students in all academic areas, specifical students with large learning gaps. 
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 Students will receive support from a Teacher on Special Assignment (TOSA), specifically English learners who require math, 
language arts, and English language development support. 

 Students will receive support from intervention teachers and re-engagement personnel for TK through eighth grade, specifically for 
unduplicated students. 

 Students will receive support from a social worker and counselor for TK through eighth. 
 Students and parents will receive support from the family resource center. The resource center will provide supports to TK through 

eighth-grade students, specifically unduplicated students and their families. 
 Students will receive support from an additional counselor for TK through eighth grade to provide support, specifically for 

unduplicated students. 
 
 

 

Comprehensive Support and Improvement 
 

An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts. 
 

Schools Identified 
 

A list of the schools in the LEA that are eligible for comprehensive support and improvement. 
 

N/A         
 
Support for Identified Schools 
 

A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 
 

N/A         
 
Monitoring and Evaluating Effectiveness 
 

A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 
 

N/A         
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Stakeholder Engagement 
 
 

A summary of the stakeholder process and how the stakeholder engagement was considered before finalizing the LCAP.  
 

The consultation process began during the pandemic as campuses started to close. The district had many Town Hall meetings to discuss 
various topics that included safety, academics, pupil engagement, funding, and increased service. The district gathered input from parents 
and stakeholders that started to help shape our LCAP. Early on, parents and stakeholders gave input on possible learning loss, needed 
interventions, and services needed as schools start to re-open. 
 
The district continued consultation with Heber and Dogwood School stakeholders throughout the campus closures. The district started its 
formal LCAP consultation on March 4, 2021, and was finalized on May 7, 2021, with the classified staff. In the consultation meeting, 
information about the Local Control Funding Formula, the proportionality requirement, the eight state priorities, and the District's 
comprehensive needs assessment was shared with teachers from both school sites. The District developed surveys and structured 
interactive activities that allowed staff to provide input. 
Furthermore, each of these consultation meetings began with an LCAP update. 
 
 
The district has been meeting and consulting with all stakeholders throughout March and May as part of the stakeholder engagement 
process. The district met and surveyed with the following stakeholder groups to solicit input on the needs of the district: 
1. parents 2. teachers 3. staff.  4. administrators 5. students 6. Imperial County Special Education Local Plan Area (SELPA) 
 
1) Parents: The community engagement process began with Heber and Dogwood School parents on March 4, 2021. In the consultation 
meeting, information about the Local Control Funding Formula, the proportionality requirement, the eight state priorities, and the District's 
comprehensive needs assessment was shared with parents from both school sites. The District developed surveys and structured interactive 
activities that allowed staff to provide input. Furthermore, each of these consultation meetings began with an LCAP update. 
 
Stakeholder engagement meetings with the Migrant Parent Advisory Committee (MPAC) were held on March 18, 2021, along with a 
consultation meeting with the District English Learners Advisory Committee (DELAC) on February 25, 2021. 
 
The district met with the Dogwood English Learners Advisory Committee/ School Site Council (ELAC/ SSC) on March 9, 2021, and the Heber 
ELAC/SSC on March 10, 2021. Similar information and engagement protocols were applied to these groups of parents, allowing them to 
share their ideas and provide input freely. On April 15, 2021, the district met with HESD Parent Advisory Committee (PAC) to elicit 
stakeholder input. 
 
 
2) Teachers: The same community engagement process was used on March 30, 2021, with teacher grade-level representatives from both 
schools and with the Heber Teachers Association (HTA) representatives on May 1, 2021, to gather input. 
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3) Staff: On March 10, 2021, a stakeholder engagement meeting session was held with California School Employees Association (CSEA) 
representatives. CSEA appreciated the review of goals and actions and offered some input. On April 26 and May 7, 2021, the district met 
with classified employees to seek input on the district's needs. 
 
4) School Administrators: The district met with school site administrations on April 28, 2021, to discuss supports needed at each school site. 
 
5) The district conducted student surveys at Dogwood and Heber Elementary schools on safety and school connectedness in May 2021 
 
6) The district attended a SELPA consultation meeting on March 16, 2021, to discuss service for students with disabilities. 
 
 
It is important to note that data from the CA Schools Dashboard and comprehensive needs assessment were shared with all consultation 
meetings. The following data was shared from the CA School Dashboard and other sources: 
 
* Multiple years of Average Daily Attendance comparisons 
* Analysis of trends regarding chronic absences across grade levels 
* Analysis of potential and long-term English learners by grade level 
* Analysis of school-wide SBAC results as well as other significant subgroup SBAC results in language arts and mathematics (California 
Dashboard) 
* Analysis of multiple year data for Reclassified (RFEP) students 
* Multiple year analysis of suspension and discipline referral rates for both school sites 
         

 
A summary of the feedback provided by specific stakeholder groups. 
 

Stakeholders have strongly expressed that supports are needed in the upcoming years as it will probably be a multi-year learning gap that 
students have endured. The input gathered at LCAP stakeholder meetings provided the following feedback and request: 
 
Parents/ stakeholders/ students: 

 after-school tutoring 
 counselor support 
 additional targeted interventions throughout the school year 
 maintained regular communication 
 safety and security of facilities 
 access and students technology support 

 
Teachers/ administrators: 

 social-emotional supports 
 additional professional development 
 curriculum-focused support 
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 improved technology 
 increased mental health and social-emotional supports 

 
 
 

 
A description of the aspects of the LCAP that were influenced by specific stakeholder input. 
 

Based on parent and stakeholder input, the district included these goals and actions in HESD LCAP. The district focused on five main goals 
as they encompass the overall vision of our district:  
 
Increase support for English Learners 

 One full-time English Learner TOSA 
 Provide teachers English Learner professional development 
 Provide after-school and possible Saturday intervention classes 
 Development of an English Learner Master Plan 
 Explore curriculum focused on supporting English Learners 

 
Provide attendance incentives for students 

 Teachers will provide incentives in the classroom 
 Meetings with parents to develop attendance plans 
 Provide funds for classroom incentives 
 Provide perfect attendance incentives for all students besides medals and certificates 

 
Increase support for students with disabilities 

 Develop behavior plans when appropriate 
 Increase professional development for teachers to support students with disabilities 
 Explores supplemental curriculum to support SWD 
 Provide software programs to support teachers 
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Goals and Actions 
 
Goal 
 

Goal # Description 
1 Increase parent engagement, support, and involvement as measured by survey data, engagement tracking data. Parents, 

families, stakeholders, and students will be engaged and vested as partners through active communication, capacity 
building, and collaborative decision-making. 
 
         

 

An explanation of why the LEA has developed this goal. 
 

Analysis of data shows that this goal remains very relevant for the next three years and beyond. Results from the parent involvement survey 
reported on the dashboard, Parent and Family Engagement Self-Reflection Tool (Local Indicators- Priority 3), that most parents believe the 
district is at Full Implementation (4) in all areas. Stakeholder input has reaffirmed the importance of engaging and empowering community 
members as partners in teaching and learning. The district’s goal is to reach Full Implementation and Sustainability (5) in these areas. This 
goal will continue to build on the district’s previous goal focused on stakeholder engagement. 
 
The goal statement was also expanded to include communication, capacity building, and collaborative decision-making to increased 
engagement. The importance of regular, clear, and structured communication opportunities with stakeholders to build capacity and 
opportunities to provide input and engage in the decision-making process was noted during the pandemic. The district dealt with an 
increased need to support the community in many different ways. 
 
         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Parent and Family 
Engagement Self-
Reflection Tool (Local 
Indicators- Priority 3)        

Parent and Family 
Engagement Self-
Reflection Tool (Local 
Indicators- Priority 3) 
will be completed, 
measure,  and 
reported to 
stakeholder on an 

   Parent and Family 
Engagement Self-
Reflection Tool (Local 
Indicators- Priority 3) 
will be completed, 
measured and 
reported to 
stakeholder on an 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#MeasuringandReportingResults


2021-22 Local Control Accountability Plan for Heber Elementary School District Page 10 of 48

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

annual basis. (Met 
Local Indicator) 
 
 
 

annual basis. (Met 
Local Indicator) 
 
 

 

Actions 
 
Action # Title  Description Total Funds Contributing 

1 1.1 Parent and 
Family 
Communication        

Parent communication is an essential part of building relationships 
with parents and students. In reviewing the needs, assessment data 
for unduplicated students are analyzed annually, and stakeholders 
continue to rate communication as a high priority for student success. 
HESD will 
continue to provide multiple methods of parent communication for 
parents.  
 

 CA Parent Survey and other surveys to determining areas of 
need and providing a variety of communication tools to 
provide parents opportunities to give feedback on the school 
district's programs. 

 
 Additional supplemental communication tools like Parent-Link, 

District website, District Facebook, and parent notices will be 
used to communicate with parents about the availability of 
workshops and programs. 

 
 Develop and implement a plan to train and engage parents in 

the parent portal system to access attendance, grades, and 
assessment data. 

 
 
 
 

$86,750.00 
X 
 
 Yes     
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Action # Title  Description Total Funds Contributing 
2 1.2 Parent 

Workshops        
Parent and community workshops will be held in English and Spanish 
at varying times of the day. Parents and students will receive 
incentives to increase attendance efforts. These workshops will 
support building relationships between school staff and families. 
 

 Parent workshops on various topics may include Family 
Literacy, Family Math, Family Science, State Academic 
Standards, Technology, College Readiness, and high school 
requirements. 

 
 
 
 

$27,000.00 
X 
 
 Yes     

3 1.3 Parent 
Engagement        

Parent involvement events will be held throughout the school year to 
promote parent engagement and connectedness to the school and 
build relationships between students, staff, and teachers. The events 
will help build partnerships between parents and schools to support 
student outcomes and promote input for decision-making by the 
parents. The parents will be encouraged to be involved in school 
committees, event planning, and extracurricular activities. 
 
 

$35,000.00 
X 
 
 Yes     

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
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A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
2 HESD will identify, prepare, and provide resources to support elements of the learning loss to support students and staff 

by delivering high-quality academics in an engaging and relevant manner to prepare students for future transitions. 
 
         

 

An explanation of why the LEA has developed this goal. 
 

The goal was developed from the input gathered at LCAP stakeholder meetings and from the different district and school parent group 
meetings. The goal will include many of the increased services to students and parents, which the stakeholders have expressed as a need. 
The district decided to create Goal 2 as a broad goal focused on improving performance across the wide range of metrics listed below. The 
district feels that grouping these metrics and actions will create a more comprehensive support system to increase academic achievement for 
all our students, specifically our unduplicated students. By providing professional development to all staff, the district will increase high-
qualified teachers to instruct students with the most up-to-date strategies and technics to maximize learning and increase achievement; 
furthermore, supplemental supports and English learners additional supports that are included in the actions will help close the achievement 
gap. 
 
 
Analyzing the student data from the most recent state assessments (2018-19) shows that 56% of students are ‘Meeting or Exceeding 
Standard’ in English Language Arts (ELA). For Math, the rate is 42%. Results from the Dashboard show that, on average, students scored 
7.1 points above the ‘Standard Met’ level in ELA and 24.6 points below the ‘Standard Met’ level in Math. Performance gaps exist for multiple 
student groups, including English Learners, Foster Youth, Homeless Youth, Socioeconomically Disadvantaged students, and Students with 
Disabilities. 
 
Input from stakeholders identified a need to implement instructional and intervention programs that meet the needs of all students; 
specifically, feedback was given related to the additional needs in supporting English learners (EL) and unduplicated students in making 
academic progress. The district will continue to commit to professional learning and increased implementation of strategies to support these 
students. 
 
Stakeholders have strongly expressed that supports will be needed in the upcoming years as it will probably be a multi-year learning gap that 
students have endured. 
 
         

 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#GoalsandActions
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Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

CA School Dashboard 
Math Indicator 
 
 
 
 
 
        

2019 CA School 
Dashboard 
Math Indicator 
 
ALL Students- Yellow 
(24.6 points below 
standard) 
English Learners (EL) 
- Orange ( 37.3 points 
below standard) 
Socioeconomic 
Disadvantaged (SED) 
- Orange (29.3 points 
below standard) 
Students with 
Disabilities (SWD) - 
Yellow (94.7 points 
below standard) 
 
 
 

   2023-24 CA School 
Dashboard 
Math Indicator 
 
ALL - Green 
EL - Green 
SED - Green 
SWD - Green 
 
 
 

CA School Dashboard 
Language Arts 
Indicator 
 
 
 
        

2019 CA School 
Dashboard 
Lang. Arts Indicator 
 
ALL - Green (7.1 
points above 
standard) 
EL - Yellow - (13.6 
points below 
standard) 
SED - Yellow - (1.3 
points above 
standard) 

   2023-24 CA School 
Dashboard 
Lang. Arts Indicator 
 
ALL - Green 
EL - Green 
SED - Green 
SWD - Green 
 
 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#MeasuringandReportingResults
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

SWD - Orange - (77.2 
points below 
standard) 
 
 

Appropriately 
credentialed and 
assigned teachers 
 
        

According to 2020-
2021 School 
Accountability Report 
Card (SARC) data: 
 
99% of teachers are 
appropriately 
credentialed and 
assigned. 
 

   SARC data: 
 
100% of teachers will 
be appropriately 
credentialed and 
assigned. 
 

CA School Dashboard 
English Learner 
Progress Indicator 
(ELPI) 
 
        

CA School Dashboard 
2019 Data 
 
English Learner 
Progress indicator 
(ELPI) 
Making progress 
towards English 
language proficiency - 
47.8% 
 
 

   CA School Dashboard 
2023-24 Data 
 
English Learner 
Progress indicator - 
60% 
 
 
 

Curriculum-aligned 
instructional material 
and supplies.        

According to SARC 
data, 100% of 
students  had access 
to curriculum-aligned 
instructional material. 
 
 

   100% of students  will 
have access to the 
standard-aligned 
instructional material. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Reclassification Rate        DataQuest Data 2020-
21 
 
Reclassification Rate 
was 3.2%. 
 

   DataQuest Data 2023-
24 
 
District's 
Reclassification Rate 
8% 
 

Implementation of 
State Standards 
(Priority 2) 
        

2019 CA School 
Dashboard Local 
Indicators 
 
Self-reflection Tool for 
Implementation of 
State Academic 
Standards (Priority 2) 
will be completed, 
measured, and 
reported to the 
community on an 
annual basis. (Met 
Local Indicator) 
 
 

   CA School Dashboard 
Local Indicators 
Priority 2-  (Met Local 
Indicator) 

Course Access 
(Priority 7)        

2019 CA School 
Dashboard Local 
Indicators 
 
Self-reflection Tool for 
Course Access 
(Priority 7) will be 
completed, measured, 
and reported to the 
community on an 
annual basis. (Met 
Local Indicator) 

   CA School Dashboard 
Local Indicators 
Priority 7-  (Met Local 
Indicator) 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

 
 

Actions 
 
Action # Title  Description Total Funds Contributing 

1 2.1 Professional 
Development to 
support 
implementation of 
state standards        

To ensure highly qualified teachers, administrators, and instructional 
assistants, the District will provide additional professional development 
in all subject areas aligned to the State Standards: 
 

 Content, structure, and organization of the State Standards in 
English Language Arts/ English Language Development, 
mathematics, all subject areas aligned to the State Standards 
(NGSS, HistorySocial Science, etc.), technology, writing 
process, intervention curriculum, and assessments in all 
curricular areas to include special education and other 
related services. This additional professional development 
may include, but not be limited to, building knowledge of 
MTSS, intervention, instruction, and assessments 

 
Provide professional development to support district committees. 
 

 MTSS Committee 
 Curriculum committee 
 Science committee 
 District Benchmark Assessment Committee 

 
 
 
 

$532,259.00 
X 
 
 Yes     

2 2.2 Technology and 
enhanced learning        

Students will receive additional enhanced technology to support 
academics and increase knowledge and use of SBAC interim 
assessment and district supplemental Math and ELA computer-based 
programs. Students will receive extra academic practice to increase 
academic support in the classroom, specifically for students not 
meeting grade-level standards. 

$596,511.00 
X 
 
 Yes     

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#actions
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Action # Title  Description Total Funds Contributing 
 
 
 
 

3 2.3 Student 
Academic 
Supplemental 
Support Programs        

The community has consistently mentioned the academic 
supplemental support is a need in our district for our unduplicated 
students. Academic supplemental support to close the achievement 
gap, specifically targeting at-risk, unduplicated, and special needs 
students before, during, and after school will be provided. Students in 
fourth through eighth grade will receive supplemental support during 
the Saturday Academy classes. 
 
The students will receive intervention programs that will focus on 
English language arts and math standards and target state standards 
that have been a recurring deficit for students. The supplemental 
material will be used to support student learning and decrease 
learning gaps. The programs will provide additional direct instruction, 
guided practice, and independent work that will support the instruction 
of the regular school day. 
 
 
 
 

$431,048.00 
 

X 
 Yes     

4 2.4 Course Access 
and Extracurricular 
Supplemental 
Enrichment Activities        

Students will have course access and extracurricular supplemental 
enrichment activities before, during, and after school activities that 
include, but are not limited to, STEAM, visual and performing arts, 
clubs, and other activities for all students, including but not limited to 
students with disabilities, foster youth, and unduplicated students 
(drumline, Creative Art Studio, drill team, etc.). 
 
 

$77,669.00 
X 
 
 Yes     

5 2.5 Increased and 
Improved Services 
for English Learners 
Students        

The district's data has consistently indicated a learning gap between 
English Learner students and all students. In a concerted effort to 
close the achievement gap, the district will set in place actions to 
improve and increase service for English learners. Academic, social, 
and behavioral support for students and instructional support for 
students and teachers, along with data disaggregation and program 

$660,469.00 
 
 

X Yes     
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Action # Title  Description Total Funds Contributing 
evaluation, will support and increase the effectiveness of academic, 
social, and behavioral support for unduplicated students.  
 

 Newcomers, Long-term English learners and English learner 
students will receive additional supplemental support to close 
the achievement gaps. 

 
 Teachers will receive additional English Learner professional 

development 
 
 
 
 

6 2.6 Extended School 
Year Intervention 
Program        

Students will receive support from the extended school year academic 
programs (summer school) to help students with learning loss and 
social-emotional needs. The district will develop a 4 - 6 week ( 5 days 
a week, 4 hours daily) program to address learning gaps in reading, 
math, and other academic areas. The extended-school year program 
will focus on English language arts and math standards and target 
high-priority standards. The extended school year staff will use 
supplemental material to support student learning and decrease 
learning gaps. The district will include social-emotional 
lessons/curriculum by the social worker and counselor. 
 
 
 
 

$512,500.00 
X 
 
 Yes     

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#GoalAnalysis
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An explanation of how effective the specific actions were in making progress toward the goal. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
3 HESD will ensure a sense of safety, connectedness, and emotional wellbeing for all students and staff to improve school 

climate and pupil engagement.         
 

An explanation of why the LEA has developed this goal. 
 

The goal was developed from the input gathered at LCAP stakeholder meetings and from the different district and school parent group 
meetings. The goal will include many of the increased services to students and parents, which the stakeholders have expressed as a need. 
The district decided to create Goal 3 as a broad goal focused on improving school climate and pupil engagement across the wide range of 
metrics listed below. The district feels that grouping these metrics and actions will create a more comprehensive support system to increase 
and improve service for all our students, specifically our unduplicated students. 
 
In analyzing previous and recent student surveys and considering stakeholder input, the district concluded that school climate as a broad 
goal would continue. Stakeholders expressed that safety, social-emotional health, and student engagement are still top priorities for the 
school community. This is a broad goal focused on improving performance across the wide range of metrics listed below. Currently, 100% of 
students do not attend school daily, which is critical for students to become college and career-ready.  The number of students suspended 
and/or expelled needs to continue to decline to provide all students a safe and positive school climate to encourage learning. 
 
         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Average Daily 
Attendance (ADA) 
Reports 
 
        

2020-21 Average 
Daily Attendance 
(ADA) Reports 
96.34% 
 
 

   ADA at 97% or 
greater 
 
 
 

CA School Dashboard 
data for suspensions        

2019 CA School 
Dashboard 
Suspension Rate 
 

   According to the 
California School 
Dashboard 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

All students - Green/ 
1.4% 
 
Students with 
Disabilities (SWD) -  
Green/ 2.2% 
 
English learner - 
Yellow/ 1.5% 
 
Socioeconomically 
Disadvantage 
students (SED) - 
Yellow/ 1.5% 
 
 

Suspension and 
Expulsion Data 
 
All students - Green 
 
SWD - Green 
 
English learner 
students - Green 
 
SED - Green 
 
 
 

Middle School Drop 
out Rate        

DataQuest 2019-20 
 
Middle School Drop 
out Rate - 0% 
 

   DataQuest 
 
Middle School Drop 
out Rate - 0% 
 

CA Healthy Kids 
Survey (Priority 6)        

The district will review 
and report annually to 
stakeholders. (Met 
Local Indicator) 
 
 

   The district will review 
and report annually to 
stakeholders. (Met 
Local Indicator) 
 
 

CA School Dashboard 
Data        

CA School Dashboard 
Data 2019: 
 
Chronic Absenteeism 
by Group 
 
All students - Orange/ 
6.5% 

   Chronic Absenteeism 
Goal by Group 
 
All students - Green 
 
English Learners -  
Green 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

 
English Learners - 
Yellow/ 7.8% 
 
SWD - Orange/ 11.6% 
 
Socioeconomic 
Disadvantaged (SED) 
- Orange/ 7.3% 
 

SWD - Green 
 
SED - Green - 
 

Expulsion rate        DataQuest 2019-20 
 
Expulsion rate- 0%. 
 
 

   DataQuest 
 
Expulsion rate- 0%. 
 
 

Facility Inspection 
Tool (FIT)        

School Year: 2020-21 
 
Heber - 98.01% 
(Rating - Good) 
Dogwood - 99.87%% 
(Rating - Exemplary) 
 
 
The District 
maintained an overall 
rating of "Good" as 
measured by the FIT. 
 
 

   Heber - 96% (Rating - 
Good) 
Dogwood - 97%% 
(Rating - Good) 
 
 
The District 
maintained an overall 
rating of "Good" as 
measured by the FIT. 
 

 

Actions 
 
Action # Title  Description Total Funds Contributing 

1 3.1 Social Emotional 
Support        

The district's socioeconomic disadvantaged, Foster Youth, and 
English Learner students have a continued need for social-emotional 

$222,432.00 
X 
 
 Yes     

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#actions
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Action # Title  Description Total Funds Contributing 
support according to the most current state and local data. Students 
will receive support from the counselors to decrease social-emotional 
issues and increase connectedness to school. The counselors will 
promote positive behavior through classroom presentations, group 
counseling, and school activities. The counselor will also provide 
parent workshops to create wrap-around services to support parents 
and students. 
 
Students will also receive support from an additional counselor to 
supplement and enhance activities and establish new activities 
needed for targeted grade levels. 
 
The counselors will enable students to acquire District-adopted grade-
level competencies in personal/social behaviors, adaptive behaviors, 
and career behavior. The counselors will also consult with teachers, 
administrators, and parents regarding effective strategies for dealing 
with problem behaviors and developing a positive learning 
environment for individual students. 
 
 
 

2 3.2 Family Resource 
Center        

The district's socioeconomic disadvantaged, Foster Youth, and 
English Learner students have a continued need for social-emotional 
support according to the most current state and local data. The Family 
Resource Center will be equipped with a licensed social worker, 
counselor, and Student Attendance and Welfare Specialist to 
implement a range of capacity-building opportunities. Staff will create 
opportunities that include online and onsite training. The Family 
Resource Center will provide services for parents and students to 
support mental health issues and coordinate services needed in the 
school and community. 
 
Students and parents will receive supports and services from a social 
worker to improve student’s academic performance by addressing 
misbehavior, depression, chronic absences, lack of engagement, 
truancy, etc., and work closely with all pertinent stakeholders: family, 
agencies, site, and District staff, administrators, case managers, etc. 
Furthermore, the social worker will support the family by referring them 

$190,258.00 
X 
 
 Yes     
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Action # Title  Description Total Funds Contributing 
to (or bringing in these services) the appropriate agencies or support 
systems but will advise teachers, administrators, and staff on how to 
best deal with students facing a wide variety of challenges. 
 
 
 

3 3.3 Behavioral, Social 
Emotional Support, 
Safety and School 
Connectedness        

The district's socioeconomic disadvantaged, Foster Youth, and 
English Learner students have a continued need for social-emotional 
support according to the most current state and local data. The 
Capturing Kids Heart Program will be implemented as a behavioral 
and social-emotional program district-wide to support students and 
enhance their social well-being. Teachers and support staff will 
receive professional development on the district's social-emotional 
behavior program. The district will develop a tiered system of support 
that will include pupil supervisors, instructional assistants, and 
teachers that will incorporate best practices throughout the school day. 
The social-emotional committee will work with the parents, teachers, 
staff, and students to develop a tiered support system to implement 
procedures and activities to support the school community and 
increase a positive school climate. 
 
 
 

$457,434.00 
X 
 
 Yes     

4 3.4 Pupil 
Engagement        

According to the most current state and local data, the district's Low 
Income, Foster Youth, and English Learner students have a need to 
increase attendance rates. The district and school sites will establish 
incentive activities to promote student engagement. Incentive activities 
will be held every month to have consistency and promote 
engagement and attendance throughout the school year. 
 
 

$95,655.00 
X 
 
 Yes     

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
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An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2021-22] 
 

Percentage to Increase or Improve Services  Increased Apportionment based on the Enrollment of Foster Youth, English Learners, and Low-
Income students  

29.77% 3,139,356         
 
The Budgeted Expenditures for Actions identified as Contributing may be found in the Increased or Improved Services Expenditures 
Table. 
 
Required Descriptions 
 

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of 
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in 
meeting the goals for these students. 
 

All actions and expenditures of funds marked as contributing to increased or improved services were developed focusing on the needs, 
conditions, or circumstances of our unduplicated population with further consideration of the actions design, content, method, and/or 
location that best meets the identified need. All actions were developed using careful analysis of data and input from our stakeholders. 
These contributing actions are principally directed toward our unduplicated student population to help Heber Elementary School District 
meet the LEA LCAP goals and the identified needs of the unduplicated student groups. In the goals section of this plan, each action marked 
“yes” for contributing contains an explanation of how that action is principally directed toward the unduplicated student population and 
effective in helping close achievement gaps and meet the goals of our LEA. Many of these actions and services are being performed on a 
schoolwide or districtwide basis to increase their overall efficiency and effectiveness. 
 
Using the calculation tool provided by the state, Heber Elementary School District has calculated that it will receive  3,139,356 in 
Supplemental and Concentration funding under the Local Control Funding Formula (LCFF). The details of the required justifications for how 
the district is increasing and improving services for the unduplicated student groups are contained in this plan's Goals, Actions & Services 
section. The contributing action titles are: 
 
Goal 1: 
Parent and Family Communication (Goal 1: Action 1) 
Parent Workshops  (Goal 1: Action 2) 
Parent Engagement (Goal 1: Action 3) 
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After review parent surveys and student data, we learned that there is a need to increase and improve service for parents as they directly 
influence student academic performance and well-being. The parent data indicated that there is a strong desire for more communication, 
training, and engagement to help parents support their children. 
 
To address the parent concerns in supporting student achievement, the district has developed Goal 1 that will implement actions designed 
to address the supports needed to help parents support their children and help close the achievement gap. These actions include increased 
parent and family communication, parent workshops, and parent engagement activities. Goal 1, Actions 1 through 3, is a district-wide parent 
educational campaign to support closing the achievement gaps and increase parent participation. 
 
These actions are being provided on an LEA-wide basis, and we expect that all students benefit. However, because of the significantly 
lower academic rates of low-income and English Learner students, and because the actions meet needs most associated with experiences 
of socio-economically disadvantaged status, we expect that the achievement gaps for our low-income and English Learner students will 
improve when compared to all other students and the parent participation will increase. 
 
 
Goal 2: 
Professional Development to support the implementation of state standards (Goal 2: Action 1) 
Technology and enhanced learning (Goal 2: Action 2) 
Student Academic Supplemental Support Programs (Goal 2: Action 3) 
Course Access Activities (Goal 2:Action 4) 
Extended School Year Intervention Program (Goal 2: Action 6) 
 
After assessing our low-income students' needs, conditions, and circumstances, we learned that the language arts academic rates of our 
low-income students are 3.6 points below standard and English Learners students were16.6 points below standard compared to all students 
that were 8 points above standard. In mathematics, the academic rates of our low-income students were 33.7 points below standard, and 
English Learners students were 45.7 points below standard compared to all students that were 29.1 points below standard. 
 
To address the achievement gap for our low-income and English Learner students, the district has developed Goal 2  that will develop and 
implement an academic plan that is designed to address the major causes of the academic disparities that include professional 
development, technology, supplemental supports, course access, and English learner supplemental supports. Goal 2, Actions 1 through 6, 
is a district-wide educational campaign to support closing the achievement gaps. 
 
These actions are being provided on an LEA-wide basis, and we expect that all students benefit. However, because of the significantly 
lower academic rates of low-income and English Learner students, and because the actions meet needs most associated with experiences 
of socio-economically disadvantaged status, we expect that the achievement gaps for our low-income and English Learner students will 
improve when compared to all other students. 
 
 
Goal 3: 
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Social-Emotional Supports (Goal 3: Action 1) 
Family Resource Center (Goal 3: Action 2) 
Behavioral and Social-emotional Support (Goal 3: Action 3) 
Pupil Engagement (Goal 3: Action 4) 
School climate, safety and school connectedness (Goal 3; Action 5) 
 
After assessing our low-income students' needs, conditions, and circumstances, we learned that the chronic absenteeism rate of our low-
income and English Learners students is 1% higher than all students. The data also indicated that these same groups of students have 
more social-emotional needs as they are faced with more disadvantages. 
 
To address this condition of our low-income and English Learner students, we will develop and implement an attendance and engagement 
program designed to address some of the major causes of absenteeism that includes school climate that emphasizes the importance of 
attendance and engagement. Goal 3, Actions 1 through 5 district-wide campaign on the benefits of high engagement rates and school 
climate. 
 
These actions are being provided on an LEA-wide basis, and we expect that all students with less than a 100% attendance rate will benefit. 
However, because of the significantly lower attendance rate of low-income/ unduplicated students, and because the actions meet needs 
most associated with the chronic stresses and experiences of socio-economically disadvantaged status, we expect that the chronic 
absenteeism rates will decrease. The attendance rate for our low-income students will increase more than the average attendance rate of 
all other students. 
 
         

 
A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage 
required. 
 

In addition to the 13 actions listed above that are being provided on a district-wide basis,  HESD is also providing 1 action (2.5) specifically 
targeting our English Learners.  HESD is allotting $3,924,985.00 toward increasing and improving services for its unduplicated pupils.  HESD 
is meeting its MPP in both a quantitative and qualitative manner.  Through the sum of these actions, HESD is meeting its minimum 
proportionality percentage and its increased and improved services requirement for the 2021-2022 school year.         
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Total Expenditures Table 
 

LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 

$3,149,356.00         $715,629.00 
 

$60,000.00 $3,924,985.00 

 

Totals: Total Personnel Total Non-personnel 

Totals:          $2,845,184.00 $1,079,801.00 

 
Goal Action # Student Group(s) Title LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 

1 1 X English Learners        
X Foster Youth        
X Low Income        

1.1 Parent and Family 
Communication        

$86,750.00 
   

$86,750.00 

1 2 X English Learners        
X Foster Youth        
X Low Income        

1.2 Parent Workshops        $27,000.00 
   

$27,000.00 

1 3 X English Learners        
X Foster Youth        
X Low Income        

1.3 Parent Engagement        $35,000.00 
   

$35,000.00 

2 1 X English Learners        
X Foster Youth        
X Low Income        

2.1 Professional Development to 
support implementation of state 
standards        

$532,259.00 
   

$532,259.00 

2 2 X English Learners        
X Foster Youth        
X Low Income        

2.2 Technology and enhanced 
learning        

$596,511.00 
   

$596,511.00 

2 3 X English Learners        
X Foster Youth        
X Low Income        

2.3 Student Academic 
Supplemental Support Programs        

$260,548.00 $170,500.00 
  

$431,048.00 

2 4 X English Learners        
X Foster Youth        
X Low Income        

2.4 Course Access and 
Extracurricular Supplemental 
Enrichment Activities        

$77,669.00 
   

$77,669.00 

2 5 X English Learners        2.5 Increased and Improved 
Services for English Learners 
Students        

$600,469.00 
  

$60,000.00 $660,469.00 
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Goal Action # Student Group(s) Title LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 
2 6 X English Learners        

X Foster Youth        
X Low Income        

2.6 Extended School Year 
Intervention Program        

$186,000.00 $326,500.00 
  

$512,500.00 

3 1 X English Learners        
X Foster Youth        
X Low Income        

3.1 Social Emotional Support        $132,432.00 $90,000.00 
  

$222,432.00 

3 2 X English Learners        
X Foster Youth        
X Low Income        

3.2 Family Resource Center        $61,629.00 $128,629.00 
  

$190,258.00 

3 3 X English Learners        
X Foster Youth        
X Low Income        

3.3 Behavioral, Social Emotional 
Support, Safety and School 
Connectedness        

$457,434.00 
   

$457,434.00 

3 4 X English Learners        
X Foster Youth        
X Low Income        

3.4 Pupil Engagement        $95,655.00 
   

$95,655.00 
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Contributing Expenditures Tables 
 

Totals by Type Total LCFF Funds Total Funds 

Total:         $3,149,356.00 $3,924,985.00 

LEA-wide Total:         $2,288,339.00 $2,833,468.00 

Limited Total:         $600,469.00 $660,469.00 

Schoolwide Total:         $260,548.00 $431,048.00 
 
 

Goal Action # Action Title Scope Unduplicated 
Student Group(s) 

Location LCFF Funds Total Funds 

1 1 1.1 Parent and 
Family 
Communication 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $86,750.00 $86,750.00 

1 2 1.2 Parent 
Workshops 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $27,000.00 $27,000.00 

1 3 1.3 Parent 
Engagement 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $35,000.00 $35,000.00 

2 1 2.1 Professional 
Development to 
support 
implementation of 
state standards 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $532,259.00 $532,259.00 

2 2 2.2 Technology and 
enhanced learning 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $596,511.00 $596,511.00 

2 3 2.3 Student 
Academic 
Supplemental 
Support Programs 

X Schoolwide        X English Learners        
X Foster Youth        
X Low Income        

 Specific Schools: 
Heber Elementary        

 4th - 8th Grade        

$260,548.00 $431,048.00 

2 4 2.4 Course Access 
and Extracurricular 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $77,669.00 $77,669.00 
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Goal Action # Action Title Scope Unduplicated 
Student Group(s) 

Location LCFF Funds Total Funds 

Supplemental 
Enrichment Activities 

2 5 2.5 Increased and 
Improved Services 
for English Learners 
Students 

X Limited to 
Unduplicated 
Student Group(s)        

X English Learners        X All Schools        $600,469.00 $660,469.00 

2 6 2.6 Extended School 
Year Intervention 
Program 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $186,000.00 $512,500.00 

3 1 3.1 Social Emotional 
Support 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $132,432.00 $222,432.00 

3 2 3.2 Family Resource 
Center 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $61,629.00 $190,258.00 

3 3 3.3 Behavioral, Social 
Emotional Support, 
Safety and School 
Connectedness 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $457,434.00 $457,434.00 

3 4 3.4 Pupil 
Engagement 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $95,655.00 $95,655.00 
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Annual Update Table Year 1 [2021-22] 
 
Annual update of the 2021-22 goals will occur during the 2022-23 update cycle. 
 

Last Year's 
Goal # 

Last Year's 
Action # Prior Action/Service Title 

Contributed to 
Increased or Improved 

Services? 
Last Year's Total Planned 

Expenditures 
Total Estimated Actual 

Expenditures 

      
 

Totals: Planned Expenditure Total Estimated Actual Total 

Totals:           
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Instructions 
 
Plan Summary 

Stakeholder Engagement 

Goals and Actions 

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students 

For additional questions or technical assistance related to the completion of the LCAP template, please contact the local COE, or the 
California Department of Education’s (CDE’s) Local Agency Systems Support Office by phone at 916-319-0809 or by email at 
lcff@cde.ca.gov. 

Introduction and Instructions 
The Local Control Funding Formula (LCFF) requires LEAs to engage their local stakeholders in an annual planning process to evaluate their 
progress within eight state priority areas encompassing all statutory metrics (COEs have ten state priorities). LEAs document the results of this 
planning process in the Local Control and Accountability Plan (LCAP) using the template adopted by the State Board of Education.  

The LCAP development process serves three distinct, but related functions:  

 Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning 
(California Education Code [EC] 52064(e)(1)). Strategic planning that is comprehensive connects budgetary decisions to teaching and learning 
performance data. Local educational agencies (LEAs) should continually evaluate the hard choices they make about the use of limited resources to 
meet student and community needs to ensure opportunities and outcomes are improved for all students. 

 Meaningful Stakeholder Engagement: The LCAP development process should result in an LCAP that reflects decisions made through meaningful 
stakeholder engagement (EC 52064(e)(1)). Local stakeholders possess valuable perspectives and insights about an LEA's programs and services. 
Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to be included in the 
LCAP. 

 Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require LEAs to 
show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably: 

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in proportion to 
the amount of additional funding those students generate under LCFF (EC 52064(b)(4-6)). 

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC 
52064(b)(1) & (2)).  

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#plansummary
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#stakeholderengagement
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#goalsandactions
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#increasedimprovedservices
mailto:lcff@cde.ca.gov
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o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC 52064(b)(7)). 

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the 
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement 
with stakeholders that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP template 
do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a stakeholder engagement tool.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of 
the school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 
52066, 52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all 
budgeted and actual expenditures are aligned. 

The revised LCAP template for the 2021–22, 2022–23, and 2023–24 school years reflects statutory changes made through Assembly Bill 
1840 (Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on 
actions included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth, 
English learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more 
accessible for stakeholders and the public. 

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing, but also allow stakeholders to understand why, 
and whether those strategies are leading to improved opportunities and outcomes for students. LEAs are strongly encouraged to use 
language and a level of detail in their adopted LCAPs intended to be meaningful and accessible for the LEA’s diverse stakeholders and the 
broader public. 

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the 
strategic planning and stakeholder engagement functions:  

Given present performance across the state priorities and on indicators in the California School Dashboard, how is the LEA using its 
budgetary resources to respond to student and community needs, and address any performance gaps, including by meeting its 
obligation to increase or improve services for foster youth, English learners, and low-income students? 

LEAs are encouraged to focus on a set of metrics or a set of actions that the LEA believes, based on input gathered from stakeholders, 
research, and experience, will have the biggest impact on behalf of its students.  

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when 
developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the 
purpose that each section serves. 
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Plan Summary 

Purpose 
A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s 
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the 
LCAP, the content of this section should be clearly and meaningfully related to the content included in the subsequent sections of the LCAP. 
 
Requirements and Instructions 
General Information – Briefly describe the students and community. For example, information about an LEA in terms of geography, 
enrollment, or employment, the number and size of specific schools, recent community challenges, and other such information as an LEA 
wishes to include can enable a reader to more fully understand an LEA’s LCAP. 

Reflections: Successes – Based on a review of performance on the state indicators and local performance indicators included in the 
Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, and any other information, what progress is the LEA 
most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific examples of how past 
increases or improvements in services for foster youth, English learners, and low-income students have led to improved performance for these 
students. 

Reflections: Identified Need – Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or 
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b) 
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance. 
What steps is the LEA planning to take to address these areas of low performance and performance gaps? Other needs may be identified 
using locally collected data including data collected to inform the self-reflection tools and reporting local indicators on the Dashboard. 

LCAP Highlights – Identify and briefly summarize the key features of this year’s LCAP. 

Comprehensive Support and Improvement – An LEA with a school or schools identified for comprehensive support and improvement (CSI) 
under the Every Student Succeeds Act must respond to the following prompts: 

● Schools Identified: Identify the schools within the LEA that have been identified for CSI.  

● Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans that included 
a school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed 
through the implementation of the CSI plan. 

● Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of 
the CSI plan to support student and school improvement. 
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Stakeholder Engagement 
Purpose 
Significant and purposeful engagement of parents, students, educators, and other stakeholders, including those representing the student 
groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such stakeholder 
engagement should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally 
identified priorities (EC 52064(e)(1)). Stakeholder engagement is an ongoing, annual process.  

This section is designed to reflect how stakeholder engagement influenced the decisions reflected in the adopted LCAP. The goal is to allow 
stakeholders that participated in the LCAP development process and the broader public understand how the LEA engaged stakeholders and 
the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this section.  

Statute and regulations specify the stakeholder groups that school districts and COEs must consult when developing the LCAP: teachers, 
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school 
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The 
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must 
also consult with the special education local plan area administrator(s) when developing the LCAP. Statute requires charter schools to consult 
with teachers, principals, administrators, other school personnel, parents, and students in developing the LCAP. The LCAP should also be 
shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite councils, English Learner 
Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals and actions.  

Information and resources that support effective stakeholder engagement, define student consultation, and provide the requirements for 
advisory group composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/. 

Requirements and Instructions 
Below is an excerpt from the 2018–19 Guide for Annual Audits of K–12 Local Education Agencies and State Compliance Reporting, which is 
provided to highlight the legal requirements for stakeholder engagement in the LCAP development process: 

Local Control and Accountability Plan: 
For county offices of education and school districts only, verify the LEA: 

a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section 
52062(a)(1) or 52068(a)(1), as appropriate. 

b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance 
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate. 

https://www.cde.ca.gov/re/lc/
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c) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to 
be included in the local control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3), 
as appropriate. 

d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate. 

e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or 
52068(b)(2), as appropriate. 

Prompt 1: “A summary of the stakeholder process and how the stakeholder engagement was considered before finalizing the LCAP.” 

Describe the stakeholder engagement process used by the LEA to involve stakeholders in the development of the LCAP, including, at a 
minimum, describing how the LEA met its obligation to consult with all statutorily required stakeholder groups as applicable to the type of LEA. 
A sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement 
strategies with stakeholders. A response may also include information about an LEA’s philosophical approach to stakeholder engagement.  

Prompt 2: “A summary of the feedback provided by specific stakeholder groups.” 

Describe and summarize the stakeholder feedback provided by specific stakeholders. A sufficient response to this prompt will indicate ideas, 
trends, or inputs that emerged from an analysis of the feedback received from stakeholders. 

Prompt 3: “A description of the aspects of the LCAP that were influenced by specific stakeholder input.” 

A sufficient response to this prompt will provide stakeholders and the public clear, specific information about how the stakeholder engagement 
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in 
response to the stakeholder feedback described in response to Prompt 2. This may include a description of how the LEA prioritized 
stakeholder requests within the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP. For the 
purposes of this prompt, “aspects” of an LCAP that may have been influenced by stakeholder input can include, but are not necessarily limited 
to: 

 Inclusion of a goal or decision to pursue a Focus Goal (as described below) 
 Inclusion of metrics other than the statutorily required metrics 
 Determination of the desired outcome on one or more metrics 
 Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection 
 Inclusion of action(s) or a group of actions 
 Elimination of action(s) or group of actions  
 Changes to the level of proposed expenditures for one or more actions 
 Inclusion of action(s) as contributing to increased or improved services for unduplicated services 
 Determination of effectiveness of the specific actions to achieve the goal 
 Determination of material differences in expenditures 
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 Determination of changes made to a goal for the ensuing LCAP year based on the annual update process 
 Determination of challenges or successes in the implementation of actions 

Goals and Actions 
Purpose 
Well-developed goals will clearly communicate to stakeholders what the LEA plans to accomplish, what the LEA plans to do in order to 
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected 
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for 
LEAs to clearly communicate to stakeholders and the public why, among the various strengths and areas for improvement highlighted by 
performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected 
outcomes, actions, and expenditures. 

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing 
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their 
student groups when developing goals and the related actions to achieve such goals. 

Requirements and Instructions 
LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs 
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that 
are included in the Dashboard in determining whether and how to prioritize its goals within the LCAP. 

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals: 

 Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus 
Goal statement will be time bound and make clear how the goal is to be measured. 

 Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics. 

 Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an 
LEA to track performance on any metrics not addressed in the other goals of the LCAP. 

At a minimum, the LCAP must address all LCFF priorities and associated metrics. 

Focus Goal(s) 
Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal 
to address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly 
reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve 
the goal. 
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Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be 
based on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including 
relevant consultation with stakeholders. LEAs are encouraged to promote transparency and understanding around the decision to pursue a 
focus goal. 

Broad Goal 
Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be 
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected 
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative 
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for 
measuring progress toward the goal. 

Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped 
together will help achieve the goal. 

Maintenance of Progress Goal 
Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals 
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The 
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with stakeholders, has determined to 
maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP. 

Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics. 

Measuring and Reporting Results: 
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to 
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing 
performance gaps.  

Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year 
of the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the 
most recent available (e.g. high school graduation rate). 

Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil 
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020–2021 outcomes on 
some metrics may not be computable at the time the 2021–24 LCAP is adopted (e.g. graduation rate, suspension rate), the most recent data 
available may include a point in time calculation taken each year on the same date for comparability purposes. 

The baseline data shall remain unchanged throughout the three-year LCAP. 

Complete the table as follows: 
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● Metric: Indicate how progress is being measured using a metric. 

● Baseline: Enter the baseline when completing the LCAP for 2021–22. As described above, the baseline is the most recent data 
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above. 

● Year 1 Outcome: When completing the LCAP for 2022–23, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

● Year 2 Outcome: When completing the LCAP for 2023–24, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

● Year 3 Outcome: When completing the LCAP for 2024–25, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. The 2024–25 LCAP will be the first year in the next three-year cycle. Completing 
this column will be part of the Annual Update for that year. 

● Desired Outcome for 2023-24: When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA 
expects to achieve by the end of the 2023–24 LCAP year. 
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Timeline for completing the “Measuring and Reporting Results” part of the Goal. 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome 

for Year 3 
(2023-24) 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

Enter information 
in this box when 
completing the 
LCAP for 2022–
23. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2023–
24. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2024–
25. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the 
applicable metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not 
specify one or more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to 
use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection 
tool for local indicators within the Dashboard. 

Actions: Enter the action number. Provide a short title for the action. This title will also appear in the expenditure tables. Provide a description 
of the action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be 
provided in the summary expenditure tables. Indicate whether the action contributes to meeting the increase or improved services requirement 
as described in the Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an 
LEA-wide or schoolwide basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address 
the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the 
LCAP). 

Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student 
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC 
Section 306, provided to students and professional development activities specific to English learners. 

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student 
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students. 

Goal Analysis: 

Enter the LCAP Year 
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Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in 
achieving the goal. Respond to the prompts as instructed. 

● Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and 
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned 
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.  

● Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. Minor variances in expenditures do 
not need to be addressed, and a dollar-for-dollar accounting is not required. 

● Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all 
actions in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this 
prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a 
single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for 
more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency 
for stakeholders. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not closely 
associated. 

● Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard or other local data, as applicable. 

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students  
Purpose 
A well-written Increased or Improved Services section provides stakeholders with a comprehensive description, within a single dedicated 
section, of how an LEA plans to increase or improved services for its unduplicated students as compared to all students and how LEA-wide or 
schoolwide actions identified for this purpose meet regulatory requirements. Descriptions provided should include sufficient detail yet be 
sufficiently succinct to promote a broader understanding of stakeholders to facilitate their ability to provide input. An LEA’s description in this 
section must align with the actions included in the Goals and Actions section as contributing.  

Requirements and Instructions 
This section must be completed for each LCAP year.  

When developing the LCAP in year 2 or year 3, copy the “Increased or Improved Services” section and enter the appropriate LCAP year. 
Using the copy of the section, complete the section as required for the relevant LCAP year. Retain all prior year sections for each of the three 
years within the LCAP. 
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Percentage to Increase or Improve Services: Identify the percentage by which services for unduplicated pupils must be increased or 
improved as compared to the services provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7). 

Increased Apportionment based on the enrollment of Foster Youth, English Learners, and Low-Income Students: Specify the estimate 
of the amount of funds apportioned on the basis of the number and concentration of unduplicated pupils for the LCAP year. 

Required Descriptions: 

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an 
explanation of (1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how 
these actions are effective in meeting the goals for these students. 

For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated 
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For 
any such actions continued into the 2021–24 LCAP from the 2017–2020 LCAP, the LEA must determine whether or not the action was 
effective as expected, and this determination must reflect evidence of outcome data or actual implementation to date. 

Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s 
goals for unduplicated students when the LEA explains how: 

● It considers the needs, conditions, or circumstances of its unduplicated pupils; 

● The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these 
considerations; and 

● The action is intended to help achieve an expected measurable outcome of the associated goal. 

As such, the response provided in this section may rely on a needs assessment of unduplicated students. 

Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation 
as to how, are not sufficient. Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does 
not meet the increase or improve services standard because enrolling students is not the same as serving students. 

For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all 
students, it might justify LEA-wide or schoolwide actions to address this area of need in the following way: 

After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our low-
income students is 7% lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed]) 

In order to address this condition of our low-income students, we will develop and implement a new attendance program that is 
designed to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school 
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climate that does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and 
nutritional resources as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action(s)) 

These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100% attendance rate 
will benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet needs 
most associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the 
attendance rate for our low-income students will increase significantly more than the average attendance rate of all other students. 
(Measurable Outcomes [Effective In]) 

COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an 
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as 
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous. 

For School Districts Only: 

Actions Provided on an LEA-Wide Basis: 

Unduplicated Percentage > 55%: For school districts with an unduplicated pupil percentage of 55% or more, describe how these actions are 
principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as described above. 

Unduplicated Percentage < 55%: For school districts with an unduplicated pupil percentage of less than 55%, describe how these actions 
are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also describe how the 
actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this determination, 
including any alternatives considered, supporting research, experience, or educational theory. 

Actions Provided on a Schoolwide Basis: 

School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required 
description supporting the use of the funds on a schoolwide basis. 

For schools with 40% or more enrollment of unduplicated pupils: Describe how these actions are principally directed to and effective in 
meeting its goals for its unduplicated pupils in the state and any local priorities. 

For school districts expending funds on a schoolwide basis at a school with less than 40% enrollment of unduplicated pupils: 
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster 
youth, English learners, and low-income students in the state and any local priorities. 

“A description of how services for foster youth, English learners, and low-income students are being increased or improved by the 
percentage required.” 
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Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved 
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to 
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in 
the LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement. This 
description must address how these action(s) are expected to result in the required proportional increase or improvement in services for 
unduplicated pupils as compared to the services the LEA provides to all students for the relevant LCAP year. 

Expenditure Tables 
Complete the Data Entry table for each action in the LCAP. The information entered into this table will automatically populate the other 
Expenditure Tables. All information is entered into the Data Entry table. Do not enter data into the other tables. 

The following expenditure tables are required to be included in the LCAP as adopted by the local governing board or governing body: 

 Table 1: Actions 

 Table 2: Total Expenditures 

 Table 3: Contributing Expenditures 

 Table 4: Annual Update Expenditures 

The Data Entry table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be 
included. 

 In the Data Entry table, provide the following information for each action in the LCAP for the relevant LCAP year: 

 Goal #: Enter the LCAP Goal number for the action. 

 Action #: Enter the action’s number as indicated in the LCAP Goal. 

 Action Title: Provide a title of the action.  

 Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All”, or by 
entering a specific student group or groups. 

 Increased / Improved: Type “Yes” if the action is included as contributing to meeting the increased or improved services; OR, type 
“No” if the action is not included as contributing to meeting the increased or improved services. 

 If “Yes” is entered into the Contributing column, then complete the following columns: 
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o Scope: The scope of an action may be LEA-wide (i.e. districtwide, countywide, or charterwide), schoolwide, or limited. An action 
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades 
the entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more 
unduplicated student groups.  

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups. 
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all 
students receive. 

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA 
must indicate “All Schools”. If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must 
enter “Specific Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or grade spans (e.g., all 
high schools or grades K-5), as appropriate. 

 Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time 
for which the action will be implemented. For example, an LEA might enter “1 Year”, or “2 Years”, or “6 Months”. 

 Personnel Expense: This column will be automatically calculated based on information provided in the following columns: 

o Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.  

o Total Non-Personnel: This amount will be automatically calculated. 

 LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up 
an LEA’s total LCFF target (i.e. base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional 
Improvement Block Grant, and Home-To-School Transportation).  

 Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any. 

 Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any. 

 Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any. 

 Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns. 
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