'BOARD OF EDUCATION

BALDWIN COMMUNITY SCHOOLS
Baldwin, Ml 49304

SPECIAL MEETING ON APRIL 11. 2023
l. CALL TO ORDER - SPECIAL MEETING
President Martin called the meeting to order at 6:00 pm.
. ROUTINE BUSINESS
A. Pledge of Allegiance

B. Roll Call

Members Present: Brook, Ware, Pieske, Hill, Carter, Martin
Member Absent: Abraham

C. Recitation of BCS Mission Statement
D. Purpose of Open Board Meetings:

"This meeting is a meeting of the Board of Education in public for the purpose of
conducting the School District's business and is not to be considered a public
community meeting. There is a time for public participation during the meeting as

indicated in the agenda”
E. Consent Agenda ltems
1. Approval of the Agenda

A motion was made by Brooks and supported by Ware to approve the Consent

Agenda ltems.

6 Ayes, 0 Nays
Motion Carried

lll. PRESENTATIONS
A. Tim and Ingrid Fournier

Mr. and Mrs. Fournier presented an overview of their Teacher Coaching and
Consultation services. They provided numerous examples and the impact
they are having with the teachers and their classroom management.

. Bruce Mangum

Mr. Mangum presented the State of the District Data reviewed. He reviewed
data regarding academic performance, attendance, behavior and student
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perceptions.

IV. COMMUNICATION / COMMUNITY ITEMS
There was no Communication or Community at this time.
V. DISCUSSION ITEMS
There were no Discussion ltems at this meeting.
V. COMMUNICATION / COMMUNITY ITEMS
There was no Communication or Community at this time.
Vil. ACTION ITEMS
There were no Action Items at this time.
VIll. SUPERINTENDENT ITEMS
A. Attorney Letter
B. Baldwin Promise Zone Coordinator
C. Special Board Meeting - Prior to May 9
IX. BOARD PRESIDENT ITEMS
No Board President item’s at this meeting.

X. BOARD MEMBER ITEMS

Mr. Carter was glad to hear from an “outsider” that behaviors are improving and more
staff engagement is increasing.

Xl. ADJOURNMENT
A motion was made by Ware and supported by Hill to adjourn the meeting at 8:29 pm.

6 Ayes, 0 Nays
Motion Carried

Ms. Martin adjourned the meeting at 8:29 pm

Respectfully Submitted by,

Mary Ann Pieske,
Board of Education



