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Team Hermon  

This presentation will highlight the opening of school in light of COVID-19.

● Superintendent
● School Nurse Team  
● School Administration 
● Guidance Director 
● Cmt Q & A
● Recommendations

Cases/Outbreak/Pool Testing/Mitigation/SOP/Quarantine/Vax…
School specific details
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Dr. James Jarvis 

September 7, 2021 

Dear Superintendent [Eddington]:

I am Dr. James Jarvis, a family physician, and for the last 18 months I have served as clinical lead physician for 
Northern Light Health’s response to COVID-19. But today, I write to you as a member of the community who has 
lived and practiced in Maine for more than 13 years and assisted many school districts in navigating the public 
health concerns of the last two school years.

As bad as things became, they are far worse now. The Delta variant of this virus is spreading faster and with 
greater depth in our communities than any prior version. Case rates in the State of Maine continue to climb at an 
alarming rate. In the past week alone, Eastern Maine Medical Center has seen a dramatic increase in the number 
seriously ill people requiring hospitalization with COVID-19. Around the state we are seeing similar admissions in 
our largest hospitals and in some of our smaller ones as well. Many of these individuals require intensive care 
beyond what we had seen before.
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The benchmarks for community spread have increased in the last four weeks alone. The positivity rate— meaning 
the percent of total tests performed that are positive for the virus—for the state stands between 7% and 9% over 
the past two weeks and has risen daily. In fact, for tests performed by Northern Light the positivity rate over the 
last fourteen days, jumped to over 10% as of this morning. To put that in perspective, the positivity rate just prior 
to the start of school last year was less than half of 1%. Prior to the significant increase in hospitalizations last 
November, the positivity rate was still under 2%.

We have been fortunate that here in Maine children have for the most part been spared the need for critical care. 
However, across the U.S. hospitalizations of children have been on the rise for the last few weeks, with current 
admissions now standing at approximately 1,900 and Children's Hospitals are recording record numbers of 
admissions. Unfortunately, we may be seeing the beginning of that happening here in Maine as well.

While our overall cases remain low, Maine is now the fifth leading state in percent of positive cases of children. 
Children now represent between 18% and 20% of the positive cases in Maine, which is well above the national 
average of 15.6%. Nationally the week ending September 2nd saw over 250,000 new cases of COVID-19 in 
children the highest week total since the pandemic began.

At the same time, we look toward opening our schools full-time and keeping our children safe and protected 
while they receive much needed in person education. We must do everything in our power to see that they can 
not only start the school year but continue it uninterrupted. This requires us to continue those protective 
measures...
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I cannot stress enough that any small risk universal masking may pose, it is nothing compared to the real risk of 
the infection itself. Infections will require students to remain home, and undoubtedly cause quarantines, school 
closures, and a return to remote learning strategies. Furthermore, severe infections requiring hospitalization of 
any child will have far more consequences in both the short and long term than any of the proposed preventative 
measures.

To be clear, the delta variant poses a greater threat than any prior version of the Coronavirus to date. Other 
variants may be even worse. However, we have it in us to keep our children safe and our schools open. It is our 
obligation to not only educate our children but to safeguard their health and wellbeing as well. I fully support 
universal masking in addition to appropriate physical distancing and hand hygiene as key to that protection...
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State and Federal Update: President’s 6 Point Plan 

● 1. Vaccinate the unvaccinated

· Requiring all employers with 100+ employees to ensure their workers are vaccinated or tested weekly. The rule 
that private sector businesses with more than 100 employees require vaccinations will affect an estimated 80 
million people.

· Requiring vaccinations for all federal workers and millions of contractors who do business with the federal 
government.

· Requiring COVID-19 vaccinations for over 17 million health care workers at Medicare and Medicaid participating 
hospitals and other health care settings.

· Calling on large entertainment venues to require proof of vaccination or testing for entry.

· Requiring employers to provide paid time off to get vaccinated.

(DOE is formulating its plan regarding the above push for vaccination and has implemented sick leave law)
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State and Federal Update - President’s 6 Point Plan 

● 2. Further protecting the vaccinated

· Providing easy access to booster shots for all eligible Americans. Booster shots will be free and 
widely available across 80,000 locations — from pharmacies to doctors’ offices to health centers.

• Ensuring Americans know where to get a booster, with a toll-free number, 1-800-232-0233, also 
available in over 150 languages. Americans who have already utilized the text code “438829” or 
WhatsApp to get vaccine information will automatically receive a text with information on boosters, 
if and when recommended.
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State and Federal Update -President’s 6 Point Plan 

● 3. Keep schools safely open

· Requiring staff in Head Start programs, Department of Defense schools and Bureau of Indian 
Education-operated schools to be vaccinated.

· Calling on all states to adopt vaccine requirements for all school employees.

· Providing additional funding to school districts for safe school reopening, including backfilling 
salaries and other funding withheld by states for implementing COVID-19 safety measures.

· Using the Department of Education’s full legal authority to protect students’ access to 
in-person instruction.

· Getting students and school staff tested regularly.· Providing every resource to the FDA to 
support timely review of vaccines for individuals under the age of 12.
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State and Federal Update - President’s 6 Point Plan 

● 4. Increase testing and require masking

· Mobilizing industry to expand easy-to-use testing production.

· Making at-home tests more affordable.

· Sending free rapid, at-home tests to food banks and community health centers.

· Expanding free pharmacy testing for COVID-19.

· Continuing to require masking for interstate travel, and doubling fines for anyone who 
violates masking rules.

· Continuing to require masking on federal property.
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State and Federal Update: President’s 6 Point Plan 

● 5. Protect economic recovery

· New support for small businesses impacted by COVID-19 — the Economic Injury Disaster Loan 
(EIDL) program will be streamlined to allow more businesses to get loans, and the Small Business 
Administration (SBA) will increase the maximum amount of funding a small business can borrow 
through this program from $500,000 to $2 million.

· Streamlining the Paycheck Protection Program (PPP) loan forgiveness process. The new 
process will have the SBA sending completed forgiveness application forms to the borrower who 
can then review, sign, and return to SBA, which then works with the lender to complete the 
forgiveness process.

· Launching the Community Navigator program to connect small businesses to the help they need; 
the program will help small business to access local, state and federal resources.
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State and Federal Update - President’s 6 Point Plan 

● 6. Improving care for those with COVID-19

· Increasing support for hospitals; the Department of Defense is announcing a commitment to 
double the number of DOD teams of clinicians deployed to support hospitals.

· Getting monoclonal antibody treatment to those who need it; the administration will 
increase the average weekly pace of shipments of free monoclonal antibody treatment to 
states by 50% in September. More than 100,000 treatments have been shipped in the past few 
months.

· Expanding the pool of health care professionals providing treatment by deploying federal 
monoclonal antibody strike teams; the administration will deploy clinical personnel to help deliver 
monoclonal antibody treatments.

.
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DHHS HSD Reported Staff Vaccination 9.10.21  (collected monthly) 

This chart is missing about 50 employees and does not include all athletic coaches. 

.
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Central or Travel Staff 11 3

Hermon High School 51 4

Hermon Middle School 26 4

PADS Elementary 49 0

Totals 137 11



 

School Nurses (Tiffany Howard, Angie Scripture, Nicole LaRochelle)

POSITIVES
● Increasing participation in pool testing- potential concern for supply shortage
● Many parents communicating clearly with school nurses
● Rapidly Identifying cases,  and isolating mitigating spread of COVID-19
● Communication with staff, teacher participation and understanding of classroom disruptions
● Administration communication with nurses

CHALLENGES
● Complex Standard Operating Procedure (SOP)
● Covid protocols taking up the majority of the school day and outside of school day
● Little time to devote to medically fragile students 
● Constantly doing numerous things at once - hard to keep head straight and increases chances of 

errors
● Parents directing anger at us as messengers
● Confusion around Isolation and Quarantine protocols
● Area providers giving families incorrect information
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POOL TESTING

➔ How Does It Work
➔ The Process For Testing

◆ PADS/HMS/HHS
➔ Schedule

◆ PADS/HMS/HHS/STAFF
➔ Data
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https://www.maine.gov/doe/sites/maine.gov.doe/files/2021-05/pool%20testing%2
0guidance.pdf

Pooled testing Provider Concentric by Ginkgo 

Website https://www.concentricbyginkgo.com/ 

Processing Laboratory Ginkgo Bioworks, Boston MA Min/Max 

# of swabs per pool 5-25 

Consent Process Electronic or Paper-based Technology Platform for Pooled 
Testing

 Does not require personal information for pooled testing Technology Platform for 
Follow Up Reporting Same system for pooled, Abbott BinaxNOW, and follow up 
PCR testing
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https://www.maine.gov/doe/sites/maine.gov.doe/files/2021-05/pool%20testing%20guidance.pdf
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How Does It Work?



THE PROCESS

1: Sanitize Hands

2:Obtain Swab

3: Remove Mask From Nose

4: Swab (4 circles each nare)

5: Return Mask To Cover Nose

6: Place Swab In Vial

7: Sanitize Hands
19



Pool testing at PADS

20



HHS

HMS

Set

Up
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Testers move in 
one direction
 
Through the 
room 



SCHEDULE

Tuesday AM- Hermon Middle School & Central Office 7:30-11:30am

Wednesday Patricia A Duran Elementary Staff All day

Thursday Hermon High School & Staff 7:30-11:30am

Friday Pool testing as needed

Follow up testing on positive pools Afternoons 
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DATA: Participants

Week 1:

PADS- 123 -Neg

HMS-96-Neg

HHS-144-1 Pos.
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Week 2:

PADS- 251- Neg

HMS- 157- 5 Pos

HHS- Remote

Current Enrollment - 900 Staff & Students
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HERMON HIGH SCHOOL



HHS Enrollment 
Fall 2021

The enrollment numbers for the high school as of 

Wednesday, September 8, 2021 are as follows:

Grade 9 –       165  (+30 from 2020)
      Grade 10 –     146  (+5 from 2020)

Grade 11   –      148  (+15 from 2020)
Grade 12   –       134  (+16 from 2020)

_________________________________
Totals –     593  (+66 from 2020)  
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● Maine CDC Standard Operating Procedures (SOP) from Maine DOE

● Maine CDC COVID-19 OUTBREAK* Standard Operating Procedures 
(SOP) from Maine DOE

*Outbreak:  3 or more confirmed cases of Covid-19 (confirmed by PCR test) from different 
households, within 14-days,  linked in a space i.e. same school, same event, etc.

28

MAINE DOE Standard Operating Procedures
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CLOSE CONTACT
PRIOR TO OUTBREAK:

6 feet for more than 15 minutes 
cumulative within a 24 hour period

or

Anyone with direct physical contact

OUTBREAK STATUS:

Everyone in classroom where the 
positive student / staff / teacher 
attended a class are considered close 
contacts regardless of the setup of 
the classroom or face covering use.
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CONTACT TRACING

CONTACT TRACING PRIOR TO OUTBREAK:

1. Identification of students of 
students/teacher who were within 6 ft for 
greater than 15 mins

2. Identification of exposure location (bus, 
cafeteria, classroom, etc)

3. Determination of vaccinated and pool 
testing

4. Quarantine students (non-vaccinated, 
non-pool testing, and exposure outside of 
classroom where mask exemption did not 
apply) Quarantine not necessary if 
universal masking policy in place.  

CONTACT TRACING OUTBREAK STATUS:

1. Identification of ALL INDIVIDUALS in 
classroom, cafeteria, bus regardless of 
classroom set-up or masking.

2. Determination of vaccination status, pool 
testing, or any individual who was positive 
for COVID-19 within the last 90 days

3. Quarantine students (non-vaccinated 
and/or non-pool testing)

4. Community quarantine of students who 
are pool testing only
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PRIOR TO OUTBREAK: CLOSE CONTACTS

1. Students in cafeteria with 6 feet for > 15 mins (no masks)
2. Extracurricular activities within 6 feet for > 15 mins (no masks) and/or physical 

contact
3. Transportation: on a bus for >15 mins and students within 6 feet are close 

contacts
4. Classrooms students were masked 
5. Identification of students who met close contact definition
6. Contacted families
7. Quarantined students (non-vaccinated, non-pool testing)
8. Generally each case was approximately 2-3 students quarantined per case
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OUTBREAK STATUS: CLOSE CONTACTS (48 HOURS)

ONE STUDENT:

1. 9 classrooms of students (HR, 4 
classes on both Blue and Gold Day)

2. Maximum of 9 teachers
3. Entire cafeteria during the student’s 

assigned lunch
4. The bus(es) the student takes to and 

from school 

35

SIX STUDENTS:

1. 34 different classrooms of students
2. 26 different teachers
3. All 5 lunch blocks (including all 

students, administration, kitchen and 
custodial staff)

SOP requires above when there are 3 cases among multiple classrooms
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QUARANTINE EXEMPTION

PRIOR TO OUTBREAK:
1. Vaccinated
2. Previous positive COVID-19 test result 

collected within 90 days of exposure
3. Close contact participates in the weekly pool 

testing and exposure was at school
4. School has mandatory mask policy

a. Classroom exposure and min. 3 feet 
away

b. Mask exemption does not apply to 
bus, cafeteria, or school sponsored 
events

OUTBREAK STATUS:

1. Vaccinated
2. Previous positive COVID-19 test result 

collected within 90 days of exposure
3. Close contact participates in the weekly pool 

testing and exposure was at school 
(SCHOOL EXEMPTION ONLY- WOULD 
NEED TO QUARANTINE FROM 
COMMUNITY)

37



38

According to the CDC protocol from the 6 cases identified after outbreak:

VACCINATED STUDENTS PARTICIPATING IN POOL TESTING 
(Tested on 9/2 and 9/3)

NON-VACCINATED AND 
NON-POOL TESTING STUDENTS

DO NOT quarantine Quarantine in community Quarantine from school 

Could attend school* Could attend school* Quarantine from community 

Monitor symptoms Monitor symptoms Monitor symptoms

Maine CDC recommends 
testing between 3-5 after 

exposure

Per Maine CDC students are NOT 
able to test out of quarantine
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MOVING FORWARD:

Prior to OUTBREAK:

156 students provided record of vaccination 

55 additional students were taking part in pool 
testing on 9/2 and 9/3

211/593 = 36%

As of TODAY 9/13:

233 students have provided record of 
vaccination 
(46 additional students are partially vaccinated.)
  
255 students have registered for pool testing (99 
of which are vaccinated)

255 - 99 = 156
 
156 + 233 = 389    389/593 = 66%

389 + 46 = 435   435/593 = 73%



 

Special Services (Cindy Badger/David Nason)

OCR DOE Information an student  accommodations

If a school district has mask choice, students who are medically impacted and provide medical 
documentation, may request an accommodation of requiring both staff and students to wear 
masks. There is a national federal legislation on masking requirements as a civil rights matter 
for individuals with disabilities in schools that may have some impact on this issue. There is 
some precedence with the peanut allergy issue. If we have classrooms that are peanut free 
classrooms, (which Hermon does) then students with medical documentation who may be 
medically impacted due to COVID can request both staff and students to wear a mask. Both 
can be life threatening, and accommodations need to be considered by both the 504 and IEP 
teams.  

9/7/21 Guidance - Erin Frazier - State Director of Special Services Birth to 22 
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HMS- Covid Tracking/Pool Testing

Covid Case Tracking

● 156 Students pool tested on Sept. 7 (8 Pools of 20)
○ Identified 5 positives over five pools.
○ We binaxed test 96 students and staff and “found” the five positive cases over two days.

● As Brian articulated earlier once we went to into outbreak status we had at 
least one positive case in each grade. Therefore, at lunch all students who 
were in school and had lunch on Sept. 7 were considered a close contact.

● Those 156 students would be allowed to attend school and school based 
activities, but must quarantine in the community.

● The other 150 students are a close contact and must quarantine.
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HMS Covid Tracking

● Currently we have had 17 positive cases. 
● These span all grade levels and do not include staff. 
● Prior to the outbreak status we had 39 students labeled as close contacts. 
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HMS Enrollment

● Grade 5- 82 (4-5 sections of core classes)
● Grade 6- 91 (5 Sections of core classes)
● Grade 7- 83 (5 Sections of core classes)
● Grade 8- 73 (4-6 Sections of core classes)
● Total- 329 (Average class size on next 4 slides)
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HMS Ratios

● Grade 5-
●
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Reading 18.5

Writing 18.5

Math 18.5

Science 20.5

Specials 20.5



HMS Ratios Grade 6

● Grade 6-
●

45

ELA 16.5

Math 14

Social Studies 18

Science 18

Electives 22.5

Specials 22.5



HMS Ratios Grade 7

● Grade 7
●
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ELA 15.5

Math 13

Science 15.5

Social Studies 15.5

Electives 20.5

Specials 20.5



HMS Ratios Grade 8

● Grade 8
●
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ELA 13

Math 11

Science 18

Social Studies 18

Elective 17

Specials 18



HMS Classroom Sizes

We are fortunate to have very large classrooms. Most of our classrooms are over 
600 square feet:

https://docs.google.com/document/d/1Bhx-C8ATR9DLniAqLwWCI5NnV7yYyeHU
e2cariIQHdU/edit
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https://docs.google.com/document/d/1Bhx-C8ATR9DLniAqLwWCI5NnV7yYyeHUe2cariIQHdU/edit


PADS Enrollment and Ratios
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Grade Level Enrollment Student-Teacher Ratio

PreK 50 Range of 10:1 to 16:1

K 104 17:1

1 63 16:1

2 81 16:1

3 89 17:1

4 76 19:1

TOTAL 463



PADS  COVID Tracking

❏ We use a similar process as HMS and HHS. 
❏ We currently have . . .

❏  2 positive cases among students
❏  1  positive case among staff
❏ 13 students identified as close contacts (6 quarantine; 7 pool tested)
❏  3 staff identified as close contacts (no quarantines because of vaccination status)
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COVID Pool Testing

❏ Nurse spends the day with us once a week doing pooled testing.
❏ She visits each classroom and tests students who have elected for testing
❏ All students have done an excellent job with this--even our youngest students.
❏ 251 students and staff participated in Week 2 testing with zero positive 

results. 
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Some Ways We Are Mitigating the Spread

❏ Students travel in their classroom groupings--there is little intermingling 
between classrooms/grades.

❏ Assigned seats during lunch to make contact tracing more efficient, and 
reduce the spread. Prepared to move to lunch in the classrooms.

❏ Redesigning recess for large class sizes to reduce contact, while still having 
fun!

❏ Encouraging and reinforcing good hygiene practices.
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Guidance: (Social Emotional Support) 
Increased Service During Pandemic         
Post Pandemic           Current Pandemic Support

● Impact

● District Social Worker Kara Kitchen increased time to half time at HMS and 
half time at PADS.

● Bryony Jackson Northern Light School Based Clinician for HS & PADS and 
HMS as needed as as her intern. 

● Sheila Thibideau LCSW continues to provide outside support including 
substance abuse referrals. 

● School Counselors at all three schools
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Guidance: (Social Emotional Support) 
SUPPORT DURING REMOTE LEARNING

Patricia Duran School:  Meredith Brookings and Kara Kitchin 
● Lessons via Seesaw for the grades currently receiving classroom lessons.

● Communication with guardians to offer virtual support (zoom check ins).

● Communication with teacher referrals of students needing support.

● Information of supports during remote learning update from Administration.

● Information about accessing community supports shared with all families via 
Seesaw.

● Brochure for teachers on self-care strategies/resources.

54



Guidance: (Social Emotional Support) 
SUPPORT DURING REMOTE LEARNING

HMS:  Lisa Roy and Kara Kitchin
● Lessons virtually for grades currently receiving classroom lessons.
● Communication to Guardians through information posted on Webpage/facebook 

page with resources. 
● Communication to students with student flyer posted on Google Classrooms. 
● Information of supports during remote learning update from Administration and 

through email.
● Brochure for teachers on self-care strategies/resources.
● Continued virtual meetings with students for support. 
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Guidance: (Social Emotional Support) 
SUPPORT DURING REMOTE LEARNING

HHS:  Leslie Smith, Lillian Barry, TBD, and Bryony Jackson

● Events moved  to virtual (i.e. Financial Aid Night, Junior Info. night) 
● Communication to Guardians through Webpage/Facebook page with resources. 
● Communication to students through email. 
● Contact info and types of supports listed on remote learning update from 

Administration and provided in email.
● Brochure for teachers on self-care strategies/resources being created.
● Continued and ongoing virtual meetings with students for support. 
● Bryony Jackson will provide telehealth to her already rising caseload. 
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ESSERFII (Federal Funding) 

ESSERF II (Elementary and Secondary School Emergency Relief Fund 2)-Total Allocations $497,962.32
Student Supports

● Nurse Position (Pool Testing)-$82,409.09
● Northern Light Health (Mental Health Clinician)-$34,375.00
● Lexia Learning (Adaptive Literacy Learning Program)-$24,000
● HHS Interventionist & Supplies (Additional Curriculum Support)-$64,705.00
● HMS Interventionist & Supplies (Additional Curriculum Support)-$85,500.00
● Purchased Services, API (Student Device Support)-$16,473.23

Staff Supports
● Curriculum Technology Support (Curriculum & assessment app and software downloads, Integration, 

Remote Access and Deployment)-$10,500
● Instructional Technology Support(Contract Services-Windows Server)-$10,000

Food Services
● Mitigating Impact of COVID-19 on Food Service (salaries)-$150,000
● Mitigating Impact of COVID-19 on Food Service (Equipment- Steamer)-$20,000
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American Rescue Plan 

ARP (American Rescue Plan)-Total Allocation $1,118,695.45  *Draft Stage

Academic Impact of Lost Instructional Time (20% requirement- $223,739.09)

● High Quality Tutoring (Before and After School-Salaries/Benefits and Supplies)-$72,000
● Summer Programming (Salaries/Benefits and Supplies)-$146,739.09

Remaining ARP Funds (Currently building the projects)

● District PPE-$50.000
● Contact Tracing Team (Salaries/Benefits)-$96,000
● Laptop Devices (HS)-$30,000
● Laptop Devices (3rd Grade)-$40,000
● Instructional Tech Insurance/Repair (Contracted Services)-$30,000
● Increased Secretarial Supports (PADS, MS, Central Office)-$30,000
● Increased Business Management (Central Office)-$20,000
● Additional Kindergarten Teacher (Salaries/Benefits)-$74,000
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ESEA Grant 

ESEA Grant (Title Funding) Total Allocations-$267,919.51

District Projects

● Homeless (Instructional Supplies)-$100
● Professional Development (Purchased Services-District Memberships)-$10,300

School Projects

● HES Title Staff (2 FTE Teachers, 1 FTE Ed Tech)- $204,931.17
● Title I (Instructional Supplies)-$10,617
● Class Size Reduction (Additional 3rd Grade Teacher/offset cost)-$30,000
● Tier I Literacy Interventions (Purchased Services-Phonics & Author Visit)-$5,000
● Professional Development (Purchased Services- Bridges, Lexia, Units of Study)-$6,971.36
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Would require a specific plan for immune compromised, local metric equations, pool testing 
metric, and state/federal guidelines

DRAFT
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Good News from New England Association of Schools and Colleges

Full Report or Tech Highlights 

https://drive.google.com/file/d/1XwlReE5UNZ6IeUn4vrKC72P4OmoFvcUc/view?usp=sharing
https://drive.google.com/file/d/1Il_QIBnu5AwGTi6QfcSdbySEHOa8tcXW/view?usp=sharing


Current Recommendations:

•Continue and Increase Staff and Students in Pool Testing
•Continue Universal Masking per CDC, MCDC, DOE (w/ preparations for better days)
•Continue to Update Potential Mask Variation Plans Should Conditions Warrant
•Continue Ventilation and Cleaning Measures
•PENQUIS Supt Working with MCDC Metric Recommendation Improvement
•Continue to Communicate with Families (Contacts and Cases)
•Seek Assitants from Ginko via DHHS Grant (in process)
•Continue to Implement the State Quarantine Matrix SOP
•Implement Pop-Up Vaccination Clinics for Students (in process)
•Continue to Prepare for Remote Learning as Needed 
•Continue to Update our 2021-22 Reopening Plan (Here)
•Hire a Contact Tracing Team to Assist Schools
•Consider Implementing a Mandatory Pool Testing Program for all Staff and Students
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https://docs.google.com/document/d/1RbnFWRpT-ROeb25VJCmKg_1QQmDV8HDf7e3MfZqPcUs/edit

