
 
COMPREHENSIVE NEEDS ASSESSMENT 

 

ORGANIZATION NAME: Hyde County Public Schools 
ORGANIZATION CODE: 480 
SCHOOL YEAR: 2022 
DIRECTIONS:  Ensuring that an organization’s plan for the use of Consolidated Funds best serves the needs of 
children who are failing, or at risk of failing, to meet the State academic standards is required by the Public 
Schools of North Carolina as a part of the Comprehensive Continuous Improvement Plan. Each ORGANIZATION 
must select one of the following options for completing the Needs Assessment: 
 
☐ORGANIZATION uses NCStar District Plan and attests that the Comprehensive Needs Assessment found in NC 
Star has the following information: 

• Current student performance data (current official data or most recent unofficial data) 
• Data analysis 
• Analysis of federally funded strategies used by the organization during the last programmatic year 
• Current needs based on analysis of current year’s data 

Guest Access Username:   
Guest Access Password:    

**If organization uses NCStar at the DISTRICT LEVEL, no further information is required.** 
 
☒ORGANIZATION does not use NCStar at the district level.  (Please complete information below) 
 
PART A:  ORGANIZATION Student Performance Data 
In the space below provide the most current official student performance data or most recent unofficial student 
performance data: 
                                                                        Mainland Campus 
 
                                                Mattamuskeet Elementary School Trend Data 
MES began the trend as a D school in 2014.  They remained a D School in 2015, and grew to a C school in 2016.  
The school remained a C school in 2017 and in 2018.  However, their achievement growth was not met, and 
their actual growth was 6%. They dropped to a D school in 2019. EOG scores for 2020 are actually NC Check-In 
MOY (2) scores.  EOG Scores for 2021 are actual scores. 
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                                                         MECHS School Trend Data 
MECHS began the trend as a D school in 2014.  They grew to a C School in 2015, and remained a C school in 
2016.  The school remained a C school in 2017, and fell to a D school in 2018. In 2019 they became a C school 
again with substantial improvements in achievement scores and growth.   
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Mattamuskeet Elementary School/Mattamuskeet Early College High School 
iReady Reading Assessments -                                          iReady Math Assessments - 

3rd Grade BOY  MOY  EOY  EOG 3rd Grade BOY  MOY  EOY  EOG 
At Grade 
Level 

42% 32% 52% 36% At Grade Level 26% 16% 14% .04% 

One Grade 
Below 

19% 40% 16%  One Grade 
Below 

44% 32% 45%  

Two + 
Grades 
Below 

38% 28% 32%  Two + Grades 
Below 

30% 52% 41%  

4th Grade     4th Grade     
At Grade 
Level 

27% 29% 35%  At Grade Level 12% 17% 14% .09% 
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One Grade 
Below 

27% 41% 30%  One Grade 
Below 

38% 39% 48%  

Two + 
Grades 
Below 

45% 29% 35%  Two + Grades 
Below 

50% 43% 38%  

5th Grade     5th Grade     
At Grade 
Level 

33% 38% 33%  At Grade Level 28% 38% 38% 20% 

One Grade 
Below 

13% 24% 21%  One Grade 
Below 

40% 17% 33%  

Two + 
Grades 
Below 

54% 38% 46%  Two + Grades 
Below 

32% 46% 29%  

6th Grade     6th Grade     
At Grade 
Level 

No 
Data 

19% 15%  At Grade Level 17% 25% 25% 17% 

One Grade 
Below 

 15% 30%  One Grade 
Below 

34% 31% 38%  

Two + 
Grades 
Below 

 67% 55%  Two + Grades 
Below 

48% 44% 38%  

7th Grade     7th Grade     
At Grade 
Level 

33% 38% 41%  At Grade Level 23% 29% 30% 19% 

One Grade 
Below 

25% 22% 35%  One Grade 
Below 

27% 19% 30%  

Two + 
Grades 
Below 

42% 44% 24%  Two + Grades 
Below 

50% 52% 40%  

8th Grade     8th Grade     
At Grade 
Level 

35% 44% 52%  At Grade Level 33% 29% 27% 1% 

One Grade 
Below 

20% 22% 15%  One Grade 
Below 

28% 25% 23%  

Two Grades 
Below 

45% 33% 33%  Two Grades 
Below 

39% 46% 50%  

 
 
                                                                        Ocracoke Trend Data 
Ocracoke School began the trend as an A school in 2014.  They remained an A School in 2015, but fell to a B 
school in 2016.  The school remained a B school in 2017 and fell to a C school in 2018. The school's growth was 
not met in 2016, 2017, or 2018, and has continued a downward trend. Achievement scores tumbled following 
the 2018 school year by 18 percent. During the 2019 school year, Ocracoke rebounded to a B school again by 
increasing both achievement scores and growth scores.   
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Ocracoke School 
iReady Reading Assessments -                                          iReady Math Assessments - 

3rd Grade BOY  MOY  EOY  EOG 3rd Grade BOY  MOY  EOY  EOG 
At Grade Level 89% 89% 89% 78% At Grade Level 67% 67% 67% 67% 
One Grade Below 0% 11% 11%  One Grade Below 33% 33% 33%  
Two + Grades Below 11% 0% 0%  Two + Grades Below 0% 0% 0%  
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4th Grade     4th Grade     
At Grade Level 60% 60% 80%  At Grade Level 33% 40% 80% 60% 
One Grade Below 20% 0% 20%  One Grade Below 50% 20% 20%  
Two + Grades Below 20% 40% 0%  Two + Grades Below 17% 40% 0%  
5th Grade     5th Grade     
At Grade Level 54% 77% 85%  At Grade Level 15% 54% 92% 100% 
One Grade Below 38% 15% 8%  One Grade Below 62% 46% 8%  
Two + Grades Below 8% 8% 8%  Two + Grades Below 23% 0% 0%  
6th Grade     6th Grade     
At Grade Level 53% 63% 55%  At Grade Level 32% 58% 53% 45% 
One Grade Below 21% 16% 25%  One Grade Below 47% 37% 42%  
Two + Grades Below 26% 21% 20%  Two + Grades Below 21% 5% 5%  
7th Grade     7th Grade     
At Grade Level 50% 40% 30%  At Grade Level 22% 40% 60% 40% 
One Grade Below 10% 40% 50%  One Grade Below 33% 40% 40%  
Two + Grades Below 40% 20% 20%  Two + Grades Below 44% 20% 0%  
8th Grade     8th Grade     
At Grade Level 60% 80% 69%  At Grade Level 31% 62% 57% 62% 
One Grade Below 13% 13% 19%  One Grade Below 46% 38% 29%  
Two Grades Below 27% 7% 13%  Two Grades Below 23% 0% 14%  
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PART B:  Data Analysis 

In the space below, provide an analysis of the student data submitted in Part A.   Identify areas of strength, 
areas of improvement and data trends.  
 At the beginning of the 2017 -18 school year each principal at each of the three schools were beginning their 
first year as administrators.  The principal at Mattamuskeet Elementary School (MES) had served as the 
assistant principal for the Mainland Campus for several years.  The principal at Ocracoke School (OS) was a 
teacher at the school prior to becoming the principal.  The principal at the Early College High School (MECHS) 
(grades 6 - 13) worked in a different county and had not been a principal before.  A new principal was hired for 
MECHS in August 2019 who has remained at the school and is currently the principal.   
In March of 2020 Hyde County Schools moved to a virtual format for instruction as part of the NC Response to 
Covid-19.  HCS District MTSS Implementation Team chose as a universal screener and progress monitoring tool 
the iReady on-line system.  The BOY assessments for grades K – 8 were completed in August and September 
and the MOY assessments were completed in January.  When the district went to an all virtual format, the EOY 
assessments were completed by students at home without teacher supervision.  For this reason the district did 
not consider the EOY assessments to be valid.  The second assessment using NC Check-ins was available for 
grades 4-8 in Reading and 3-8 for Math, in addition to Science for grades 5 and 8.  These scores were used for 
the trend data for the 2019-2020 school year. 
Hyde County Schools began the 2020-2021 school year in an all virtual format.  The BOY iReady assessments 
were completed by the students at home without teacher supervision.  Close to one-third of the students in 
grades K – 8 did not complete the BOY assessment.  Instruction remained virtual until November of 2020.  In 
Mid-November the district offered student the opportunity to come to school for face-to-face instruction two 
days per week.  When school resumed after the December Holiday Break, instruction again was in an all virtual 
format.  At the beginning of March 2021 the district adopted a hybrid format offering face-to-face instruction 
four days per week from 7:30 – 1:00.  Virtual instruction was also an option with all instruction on Fridays given 
virtually. EOGs and EOCs were given at the end of the school year.   
Mattamuskeet Elementary School was identified at the end of the 2019 SY as a low performing school. At the 
end of the SY, EOG Reading proficiency for 3rd graders was 32.4%, proficiency for 4th grade was 44.7%, and 
proficiency for 5th grade was 36.7.  During the 2020 SY mid-year iReady assessment scores showed reading 
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proficiency for 3rd grade at 52%, for 4th grade at 30%, and for 5th grade at 19%. The NC Check - in II scores for 
the 2020 SY were well above the EOG scores from the previous year with proficiency for 4th grade at 60.6% and 
proficiency for 5th grade 63.3% Third grade check-ins were not available. With regards to math EOG proficiency 
at the end of the 2019 SY for 3rd grade was 38.2%, proficiency for 4th grade was 50%, and for 5th grade 
proficiency was 33.3% The 2020 SY mid-year iReady assessment scores showed math proficiency for 3rd grade 
at 13%, for 4th grade 40% and 5th grade at 28%.  The NC Check-in II scores in math was 52.7% for 3rd grade, 
64.0% for 4th grade, and 42.9% for 5th grade. In addition the EOG score for 5th grade science for 2019 was 
55.5% and the mid-year NC Check - in score was 55.8% Had MES remained on the track indicated by the mid-
year NC Check-ins, it would appear that the EOG scores for Reading and Math would have shown significant 
improvement, while 5th grade science, though not significantly, would have remained on track.  This would 
indicate a positive response to the core and interventions implemented to fidelity for the 2019 -20 school year 
at MES.  When comparing the End-of-Year iReady scores to the EOG scores, the iReady scores appears to not 
always be a good indicator of proficiency.  The third grade EOG score in Reading was 36% proficient, while the 
EOY iReady score in reading showed 52% proficiency.  Third grade math scores on the EOG indicated only .04%, 
or one out of 25 students were proficient while the EOY iReady indicated 14% proficiency.  Fourth grade math 
EOGs indicated .09%, or two out of 22 students were proficient with the EOY iReady indicating 14%.  Fifth grade 
math EOGs indicated 20%, or 5 out of 25 students were proficient with the EOY iReady indicating 38%.  Fifth 
grade science EOGs indicated 36%, or nine out of 25 students were proficient, which indicates a continued 
downward trend from 93.1 proficient in 2016, 80.6% in 2017, 79% in 2018, 70% in 2019 and 55.8 in 2020.  
At the end of the 2019 SY Mattamuskeet Early College High School had improved from a D school with a School 
Performance Grade of 43 to a C school with a School Performance Grade of 61 despite the continued 
downward trend in EOC scores.  At the end of the 2019 SY, EOG Reading proficiency for 6th graders was 57.1%, 
proficiency for 7th grade was 58.6%, and proficiency for 8th grade was 51.9%.  Mid-year iReady assessment 
scores for the 2020 SY showed reading proficiency for 6th grade at 14%, for 7th grade at 31%, and for 8th grade 
at 41%. The NC Check - in II scores were slightly above the EOG scores from the previous year with proficiency 
for 6th grade at 58.9%, proficiency for 7th grade at 62%, and proficiency for 8th grade at 60.8%. With regards to 
math EOG proficiency at the end of the 2019 SY for 6th grade was 62.9%, proficiency for 7th grade was 51.7%, 
and for 8th grade proficiency was 48.1%  Mid-year iReady assessment scores for the 2020 SY showed math 
proficiency for 6th grade at 21%, for 7th grade 33% and 8th grade at 0%.  The NC Check-in II scores in math was 
36.7% for 6th grade, 36.1% for 7th grade, and 26.4% for 8th grade.  In addition, the EOG for 8th Grade Science 
for the 2019 SY was 50.4% and the mid-year NC Check - in score was 50.4% indicating no significant change.  
Scores for math fell from the 2019 EOG's to the 2020 NC Check -ins.  It should be noted that MECHS began the 
2020 school year without a fulltime certified math teacher, and one was not hired until after the initial 9 week 
period.  There was improvement in the percent proficient in Reading which could indicate a positive response 
to the implemented core and interventions. The 2021 SY EOG scores in math indicate a significant downward 
trend.  Sixth grade EOG math proficiency was 17%, 7th grade EOG Math proficiency was 19% and 8th EOG grade 
math proficiency was 1% (10 students took the test).  The 8th grade EOG in Science indicated 59% proficient (29 
students took the test).  No EOC scores are available for the 2020 SY due to Covid-19.  During the 2019 SY, EOC 
proficiency was 0% for Math 1, 15.4 % for Biology and 10% for English II.  EOC scores for the 2021 SY indicate 
Math 1 proficiency at 37%, Biology at 47% and English II at 43%.  Although these scores are below the scores 
from the 2016 and 2017 Sys where scores in Biology were 63.6 and 68.2 and in English II they were the same.   
Ocracoke School showed a significant improvement in the School Performance Grade from 64 at the end of the 
2018 SY to 80 at the end of the 2019 SY.  The 2020 school year was first interrupted in September by mass 
devastation to Ocracoke Island, its residents, businesses and the school due to Hurricane Dorian. Seventy-seven 
percent of students enrolled at Ocracoke School qualified as "homeless" under the McKinney Vento definition 
following the storm.  In that there were only 2 buildings on Ocracoke that were not affected by the storm 
finding places to hold classes was next to impossible.  It was over a month before students were able to return 
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to school, and when they did it was in 3 separate locations. 
https://www.newsobserver.com/news/local/education/article235728667.html  
In March 2020, after barely getting up and running at the various locations, the buildings were closed due to 
Covid-19 and the students were sent home to complete the year with virtual learning.  In looking at the NC 
Check-In scores and mid-year iReady Assessments, it is difficult to say if Ocracoke School would have 
completely recovered and increased their School Performance Grade for 2020 after working so hard in 2019 to 
regain status as a B school.  The 2021 SY began in a completely virtual setting. When the district decided to go a 
face-to-face and virtual hybrid options in November, Ocracoke did not have facilities available to offer the face-
to-face option.  Mobile units were brought in and set up after the school was demolished.  Ocracoke students 
were finally able to come back face – to- face in March 2021.  Scores on the EOGs for math decreased for 4th 
grade (76.5 – 60), 6th grade (95 – 45), 7th grade (93.3 – 40), and 8th grade (69.2 – 62) when compared to the 
2019 SY EOG scores.  They increased for the 5th grade from 50% in 2019 to 100% in 2021.   
End-of-Course proficiency decreased between the 2019 SY and 2021 SY.  The largest decrease was in Biology 
where scores fell from 90.9% to 33%.  The second largest decrease was in Math 1 where scores fell from 100% 
to 69%.  Scores in English II fell from 81.8 to 71.  Scores for Math III indicated 88% proficiency.  
 
 
 
PART C:  Strategy Analysis 

In the space below, please list each of the major strategies employed by the ORGANIZATION using federal funds.  
For each strategy, provide an analysis of its effectiveness, including supporting data. 
At the end of the 2018 SY a new person was hired as Director of Curriculum and Instruction, Testing and 
Accountability, and CTE.  One of his first steps in school improvement was the implementation of NCStar at the 
school level.  He also became involved in attending grade level PLC's and assisting in data analysis. The district 
also hired an Administrative Lead Teacher.  In addition to working with beginning and struggling teachers, the 
Administrative Lead Teacher worked with the new Director to pull and present data for PLC's to assist teachers 
in assessing areas of strength and weakness.  The Administrative Lead Teacher serves all three schools and is 
paid with Title I funding.  The ALT left in January of 2021 and a new person was hired in March.  In addition, the 
Director left in October of 2019 and was replaced in March of 2020, right as Covid-19 shut down the schools.  
The district also entered its second year of participating in the NC Student Improvement Plan (NC SIP) Grant 
which offered the teachers the opportunity to take Reading Response to Classroom Instruction and 
Foundations of Math.   
One of the struggles the District MTSS Implementation team had faced was turnover in members and a lack of 
involvement of the previous Director of Curriculum and Instruction, etc., who left in 2018.  In its effort to define 
core and Tier I, II, and III interventions, the team explored what, if any, core curriculum and intervention pieces 
were in place.  There was no true curriculum in place at any of the schools.  Teachers appeared to be randomly 
choosing what to use in their classrooms.  Reading Mastery and Corrective Reading materials had at some time 
been purchased for the schools, but there was no follow through with professional development, and much of 
the materials sat still packaged.    The same was true with Letterland and Ready materials.  Some teachers were 
using it, but they lacked professional development and use of the programs to fidelity.   
After looking at various programs, the district adopted Ready/iReady as its core instruction and intervention 
piece for Reading and Math for grades K-8.  Letterland was also adopted for grades PreK - 2nd. Writing without 
Tears was chosen to address written expression. These materials were purchased with Title 1 funds and 

https://www.newsobserver.com/news/local/education/article235728667.html


included professional development.  Newsela was added as an online reading enrichment for all grade levels 
with the use of Title IV funding. Educator's Handbook was continued after being adopted the year before to 
track behavior trends.  Data indicates that grades 6th - 8th at Mattamuskeet Early College High School and 
Ocracoke 3rd - 8th grade scores in reading and math improved significantly during the 2019 school year (with 
the exception of 5th grade) with the implementation of a defined core, interventions, and enhancements in 
addition to effective school improvement planning and PLC data analysis.  Mattamuskeet Elementary School did 
not see the same levels of improvement in reading and math scores, however for 2020 based on the iReady 
BOY and MOY scores and the Mid-year NC Check-ins, 3rd - 5th grade levels showed growth and improved 
scores in reading and math.   
Wilson Reading was already being used by the Special Education Teachers, and the district began offering the 
training to Regular Education Teachers.  The difficulty was that once they returned from training, there was no 
one in the district who could help them set up and implement the programs to fidelity.  Luckily, a reading 
specialist who is trained in Fundations, Just Words, and the Wilson Reading System was hired part-time on 
Ocracoke.  She works with struggling students and helps teachers trained in the Wilson Programs to get set-up 
and started.  She also implemented Read Naturally and the Pioneer Reading Program.  Using ESSER III money, 
the District is hiring her as a full-time Reading Specialist to work with teachers both on Ocracoke and the 
Mainland Campus.  She will continue to serve students on Ocracoke, but her concentration on the mainland will 
be assisting teachers with the implementation of Tier II and III interventions.  Unfortunately the last year has 
made it very difficult to utilize interventions with students, as many do not translate well to a virtual 
presentation. It will be important for teachers who are trained to use the intervention pieces to fidelity, and for 
more teacher to attend training.   
 
Two positions are shared on the Mainland Campus.  These positions assist with family and parent engagement, 
online learning, enrichment and behavior.   ESSER III funding is being used to hire a School Psychologist for the 
district and a School Social Worker on Ocracoke.  The district recognizes the increase in mental health needs for 
its students. 
 
 
 
 
 
PART D:  Current Needs 

In the space below, please list needs identified by the ORGANIZATION following data and strategy analysis.   

Trend data indicates that a significant area of weakness for Hyde County Public Schools is with recruiting and 
retaining professionals at the schools and the central office.  There are currently two openings for Special 
Education Teachers with no applicants in sight.   There are very few places for rent in Hyde County, in addition 
to lacking resources such as restaurants, movie theaters, and grocery stores, medical facilities, and quality 
internet access. Hyde County Schools does not offer a supplement, longevity, or other incentives to entice non-
resident personnel to stay.  MECHS had its 3rd principal in as many years for the 2020 SY, who luckily is staying 
for 2021.  Both of the principal at Ocracoke School and MES were new to their jobs in 2017, just completing 
their 4th year as administrators in 2021. Program Directors wear "many hats" with few, if any, support 
personnel, which causes difficulty and challenges.  Turnover, as with many small rural districts, is a constant.  
This contributes to a lack of continuity of expectations, core and intervention materials and professional 
development.      
Another area of weakness is a lack of access to online/virtual learning for many families due to the lack of 
internet access.  Being a coastal community, flooding, nor'easters, hurricanes and other whims of Mother 
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Nature often cause schools to be closed.  When Covid-19 emptied school buildings it was apparent that Hyde 
County was not prepared to move to virtual learning.  While much has been accomplished since March of 2020, 
there is still a ways to go.  An important step will be to take what has been learned using NCStar at the school 
level and apply as a tool at the district level.    
 
 
 
PART E:  Title IV 

In the space below, please complete the following information if the organization receives more than $30,000 

Date of most recent Comprehensive Needs Assessment: 
 
Insert Organizational Data: 
 
 
 
Organizational Data Analysis: 
 
 
 
 
Current needs based on data: 
 
 
 

 


